
CONG HOA XA HQI CHU NGHIA V4T NAM 
Hoc 14p - Tkr do - Hanh phtic  

Ha 1VQi, ngay 09 thang 01 nein 2015 

BAO CAO 
TiNH HiNH QUAN TR! TONG CONG TY NAM 2014 

(Theo Phu lijc III Thong tic 52/2012/BTC) 

Kinh giri  
- Uy Ban Chang khoan Nha ntrov 
- So giao *11 Chirng khoan Ha Noi  

1. Ten cong ty dai chimg: TONG CONG TY THEP VIET NAM - CTCP 

2. Dia chi Iry so chinh: So 91 Lang Ha, Quan D'Ong Da, Ha NOi. 

3. Dien thoai: 04.38561767 	Fax: 04.38561815 

4. E-mail: vanphong@vnsteel.vn 	Website: www.vnsteel.vn  

5. V'On dieu re: 6.780.000.000.000 ding (Sau nghin bay tram tam mai tS,  
(18ng). 

I. Ho4t dung ciia 110i don quan tri: 

1. Clic cuOc hqp ciia1101 Wing quiin tri: 

STT Thinh vien HDQT I 	Chtrc v9 So bad h9p 
tham du 

TY' le LS,  do kliong 
tham dir 

1 Ong iNng Thuc Khang ,Chu tich 
I—, 	 

Uy vien 

13 

03 

100% 

23% Ong Le Phu Hung 
thoi g10 chac vu 
TOng 	Giam 	doc 
Tong cong ty ke tit. 
ngay 	20/4/2014 
theo 	Quyet 	dinh 
mien 	nhiem 	so 
88/QD-VNS ngay 
16/4/2014 dm HOi 
d8ng 	quail 	tri 
Tong Ong ty Thep 
Viet Nam - CTCP 
va Dai hei ding co 
tiong thtrong nien 
nem 	2014 	ciia 
Tong 	cong 	ty 
ngay 	25/4/2014 
bieu guy& thong 
qua 	viec 	mien 
nhiem thanh vien 
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Ong Le Phil Hung 

TONG CONG TY 
THEP VItT NAM - CTCP 
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HDQT di vai ong 
le Phu Hung de 
nha'n 	nhiem 	vu 
mai 	theo 	Quyet 
dinh 	cua 	BO 
Trutmg BO Cong 
Thum& 

3 Ong Nghiem Xuan Da lOy vien 13 100% 

4 Ong Bili Van Hung Uy vien 02 15,4% Ong 	Biti 	VAn 
Hung dtroc 	MI 
dOng quan tri be) 
nhiem 	la 	thanh 
vien 	HDQT 	tit 
ngay 01/10/2014 

5 Ong Vu Ba On L' Ty vien 13 100% 

6 Ong Nguygn Minh Xuan Uy vien 13 100% 

2. Hoat Ong giam sat cua Hoi dtmg quail tri (16i voi ttong Giam cleic: 

Trong nam 2014, HOi d6ng quan tri da that hien viec giam sat, chi dao 
Tong Giam doc va cac can b0 quan 1y trong dieu hanh san xuat kinh doanh cua  
T6ng cong ty thong qua cac Nghi quyet, Quyet dinh chi dao va cac cu6c hop 
giao ban dinh kSf. 

Cac Nghi quyet, quyet dinh cua H6i &mg quail tri chi ciao T6ng Giam d6c 
deu phO hop vai quyen han va nhiem vu cua HOi &mg quan tri, Chu tich H6i 
dong quail tri &roc quy dinh tai Dieu 1e va cac Quy the quail tri not b0 dm Tong 
cong ty. 

Can cur cac Nghi guy& cua H6i dong quan tri, T6ng giant doe TA' trikkhai 
nhiem vu tren cac linh vile: boat Ong san xuat kinh doanh, dau to phut trien va 
tai co cau, cong tic quan tri tai chinh, nhan str.;. ket Juan chi dao cua Tong 
Giam doc tai h6i nghi giao ban hang thing, sa ket quy (co bao cao Mai 2013, 
bao cao dinh kS,  hang thing, Quy I, Quy II va 6 thing du nam 2014). Tren co 
sa do, H'Oi d6ng quan tri da tin hanh hop, ban hanh Nghi quyet dinh gia ket qua 
there hien nhiem 	da de ra va xay dung chucrng trinh cong tic tiep theo. 

Ban Dieu hanh cid chu d6ng, linh hog barn sat cac Nghi quy6t cua H6i 
dong quail tri, co cac giai phap hop ly trong cong tic quan 1Y, chi dao, diet' hanh, 
trong do trong tarn vao cac giai phap ve doi mai cong tic quan tri va tai cau true 
lai boat dOng cua Cong ty me - Tong cong ty, loai bo he thong phan phoi ding 
kenh, chi phi Lan nhung hog dOng thong hieu qua; ding c6 va hoan thien b6 
may to chirc dm cua Cong ty me va Ca quan Tong cong ty; chi dao thue hien 
(long b6 cac giai phap ve that hanh tiet kiem, chong lung phi tren tat ca cac linh 
vire vai tirng mac tieu cu the; barn sat, tap trung chi dao va did° gra-  kilo khan doi 
vai cac du an dau totrong diem dm Torm cong ty. 
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T0 chirc thanh Ong Dai hOi d6rig co clang thuong nien nam 2014 dm T6ng 
Ong ty. Chi dao Dai dien von oh Tong Ong ty thkrc hien quyen bieu quyet tai 
Dai h0i co clang thuarrig nien tai cac ding ty con va cu0c hop HOi dong thanh 
vien tai Ong ty lien ket nam 2014. 

Trong nam 2014, I-10i d6ng quan tri da chi dao xay dung, bo sung, hoan 
thien va ban hanh: Quy the giam sat Tai chinh - danh gia hieu qua hoat dOng va 
ding khai tai chinh cua TO'ng ding ty Thep Viet Nam - CTCP, Quy cht ,quan 157 
no.  dm Tong cong ty Thep Viet Nam - CTCP, Quy the quan 13",  va tuyen dung 
lao dOng cua Cong ty me -‘ Tong cong ty Thep Viet Nam - CTCP, Quy the to 
chirc va hoat Ong phap the dm Tong cong ty Thep Viet Nam - CTCP, Quy the 
titp can b0 Ong nhan vien cua Tong cong ty Thep Viet Nam - CTCP. 

3. Hoat dOng ciia cac Tieu ban: 

Hien tai, HOi d6ng quan tri TOng ding ty Thep Viet Nam - CTCP china 
thanh lap cac Tieu ban chuyen trach giCip vi'ec cho I-10i clang quail tri, vi vay cac 
Ong viec dm I-10i &mg quan tri van do FlOi dong quan tri trirc tiep chi dao cac 
Ban, phong, Thu 14 Tong cong ty va Thu 14 Chit tich HOi (long quan tri thirc 
hien. 

IL Cac Nghi quye't/Quye't dinh ciia 11§i &Ong quail tri (Bao cao nam 
2014): 

STT  So Nghi quy'& NO),  Ni dung 
1 01/NQ-VNS 02/01/2014 K.& qua cuOc hop dinh kY HOi (16ng quan tri ngay 

31/12/2013 
2 02/NQ-VNS 27/02/2014 Phe duyet chil twang chuytn d6i ma hinh hog Ong 

dm Cong ty me Tong cong ty Thep Viet Nam -
CTCP. 

3 03/NQ-VNS 27/02/2014 Phe duyet kt hoach tai chinh nam 2014 dm Cong ty 
me - Tong cong ty Thep Viet Nam - CTCP. 

4 04/NQ-VNS 28/02/2014 Phe duyet Ice hoach san prong thep thanh pha'm nam 
2014 cila T6ng cong ty Thep Viet Nam - CTCP. 

5 05/NQ-VNS 01/4/2014 Ve viec thodi 100% von gop dm T6ng Ong ty Thep 
Viet Nam - CTCP tai Cong ty TNHH Cang Qu6c to 
Thi Vai. 

6 06/NQ-VNS 02/4/2014 

08/4/2014 

Danh gia kit qua cong tdc Quy,  I va Chuang trinh 
	  cong tac tong tarn Q4 II nam 2014 

Quy hoach can 1)0 ngu6n lam dai dien von tai cac 
ding ty con, Cong ty lien ktt giai down 2014 - 2019. 

7 07/NQ-VNS 

8 08/NQ-VNS 15/4/2014 Giai thi'eu nhan su lay phitu tin nhiem chirc danh 
TOng Giam d6c T6ng deg ty Thep Viet Nam -
CTCP. 

9 09/NQ-VNS 16/4/2014 Gioi thieu nhan six giii.  chirc T6ng Giam d6c T6ng 
cong ty Thep Viet Nam - CTCP. 

10 10/NQ-VNS 21/4/2014 Phe duyet ket qua bau dr Tong Giam d6c Ding cong 
ty Thep Viet Nam - CTCP. 
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11 11/NQ-VNS 25/4/2014 Dai hai clang ca (long thuang nien nam 2014 Tang 
eking ty Thep Viet Nam - CTCP 

12 12/NQ-VNS 07/5/2014 Phe duyet ke hoach chia lgi nhuan nam 2013 va tang 
von Dieu le ciia Cong ty TNHH Gia cong va Dich vu 
Thep Sai Gan. 

13 13/NQ-VNS 07/5/2014 Phe duyet ke hooch chia lgi nhuan nam 2013 va chit 
truong tang von Dieu le cila C6ng ty TOn Plurcmg 
Nam. 

14 14/NQ-VNS 16/4/2014 Dieu chinh mot s6 n6i dung trong hgp clang lien 
doanh vai DEAWOO International thuc hien du an 
kinh doanh va gia Ong the Nen sat theta phe. 

15 15/NQ-VNS 05/6/2014 

16/6/2014 

Phe duyet Phtrang an tai cL true Cong ty me - Tang 
	  ding ty Thep Viet Nam - CTCP. 

Nghi guy& Hop Hai dung quan tri ma rang ve Du an 
dau to ma rang san xuAt giai doan II - Cong ty co 
phan Gang titer) Thai Nguyen. 

16 16/NQ-VNS 

17 17/NQ-VNS 02/7/2014 NQ ye danh gia ket qua cong tac qu3:7 II va chuong 
trinh con4 tac trong tam q4 II nam 2014 

18 18/NQ-VNS 19/8/2014 Nghi quyet ve viec dieu chinh han mire tin dung nam 
2014 dm Cong ty Me - Tong cong ty Thep VN -
CTCP 

19 19/NQ-VNS 25/8/2014 Nghi guy& ve viec,ba nhiem dai din quan 13",  phan 
von nha nuac tai Tong cong ty Thep VN - CTCP va 
bau giir ,chirc danh US/ vien Hai (long quail tri chuyen 

.trach Ton? cong ty Thep VN - CTCP 
20 20/NQ-VNS 17/9/2014 Nghi quyet ye viec dimg trien khai Du an dau tu Nha 

may SX thep tai Hau Giang va Du an dau ttr Thing 
tam gia ding va plan phoi the') tai phia Bac 

21 21/NQ-VNS 17/9/2014 Nghi guy& ye viec dung tri6n khai Du an du tu Day 
chuyen SX the') du frng lite cong suat 12.000 tan/ 
nam va giai the Cong ty CP Thep Du (mg.* VN 

22 22/NQ-VNS 26/9/2014 Nghi quyet ve viec phe duyet ra soat, bO sung Quy 
hoach cac chirc danh lanh dao, quail 13'T Tong cong ty 
Thep VN - CTCP giai doan 2014-2015 va giai doan 
2016-2021 

23 23/NQ-VNS 30/9/2014 Nghi quyet ve viec phe duyet ket qua bau US,  vien 
140i clang quan tri chuyen trach Tang cong ty Thep 
VN - CTCP, nhiem 1(372011 - 2016 

24 24/NQ-VNS 02/10/2014 Nghi guy& ve Danh gia ket qua cong tac q4 III va 
chuang trinh trong tam cong tac qq IV nam 2014 

25 25/NQ-VNS 10/10/2014 Nghi quy6t ve viec thay dai thud han chuyen C8ng ty 
Thep Mien Nam va Cong ty Thep Tam la Phil My 

26 

I 

6   2 /NQ-VNS 06/11/2014 

18/11/2014 

Nghi guy& v6 viec tang van Dieu le va phe duyet not 
dung sira dai Hop dong lien doanh va Dieu le dm 
Cong ty TNHH Gia cong va Dich vu thep Sai Gem 
Nghi quyet ve viec phe duyet not dung sira doi, bo 
sung Hop ci6ng lien doanh va Di6u Fe Cong ty TNHH 
Trung tam thuong mai Quoc to (IBC) 

27 
I 
I 

27/NQ-VNS 
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28 28/NQ-VNS 03/12/2014 Nghi guy& v'' viec phe duyet De an tach Cong ty 
Thep Tam la Phil MS,  de thanh lap Cong ty TNIIH 
MOt thanh vien - T6ng tong ty They VN - CTCP 

29 29/NQ-VNS 03/12/2014 Nghi quyet ve viec,  phe duyet De an tach Cong ty 
Thep Mien Nam de thanh 14p ,Cong ty TNHH MOt 
thanh vien Thep Mien Nam - Tong cong ty Thep VN 
-CTCP 

30 30/NQ-VNS 04/12/2014 Nghi guy& ve viec thodi town b0 von oh T6ng ding 
ty Thep VN - CTCP tai Cong ty CP KK Bac Thai 

31 31/NQ-VNS 01/12/2014 Nghi quy6t v6 viec tang von Dieu le cila C6ng ty 
TNHH Thep Vinakyoei 

32 32/NQ-VNS 29/12/2014 Ve viec danh gia ket qua Ong tic ram 2014,Chuong 
trinh Ong tic tong tam nam 2015; Ke hoach, 
chtrang trinh cong tic trong tam Qujf I nam 2015 

III. Thay d6i danh sach ve nguori có lien quan cua Cong ty dai thong theo 
quy Binh tai khoan 34 Dieu 6 Lust Chirng khodn (Bac) cao nam 2014): Co Phu 
lye 1 va Phu lyc 2 kern theo. 

IV. Giao dich cua co dong not bo va nguoi lien quan (Bao cao nam 2014): 
Khong co giao dich 

V. Cdc van de can luu i khdc (Bao cao Wain 2014) 

Tong cong ty da thirc hien cong b6 thOng tin theo quy dinh tai Thong to 
52/2012/TT-BTC ngay 05/4/2012 dia BO Tai chinh cdc nOi dung nhu sau: 

1. Bao cao quan tri Tong cong ty nam 2013 s6 83/BC-VNS ngay 
21/01/2014 ciia HOi ding quan tri Tong cong ty Thep Viet Nam - CTCP. 

2. ,Thong bdo s6 125/TB-VNS ngay 10/02/2014 NT'' viec ch6t danh sach co
(ong de to chirc Dai hoi (long co clang nam 2014 oh Tang ding ty. 

3. Quy& dinh se) 26/QD-VNS ngay 10/02/2014 ve viec giai the Cong ty 
TNHH Posvina thuOc Tong cong ty Thep Viet Nam - CTCP. 

4. Theme bdo se) 230/TB-VSD ngay 14/02/2014 cila Trung tam hru ky  
Chimg khoan Viet Nam ve ngay clang Icci cu6i cong va xac nhean danh sach 
nguOi soy hiru Chung khodn. 

5. Thong bao so 317/TB-VNS ngay 24/3/2014 ve viec thong bao to chirc 
hop Dai 116i done co (long thuOng nien nam 2014 dm Tong cong ty. 

6. Bdo cao tai chinh C6ng ty me, bao cao tai chinh hop nil& nam 2013 va 
Q4 I, Qui II,,  6 thong, Qui III, 9 thing nam 2014 (cac bieu rnau 	Cong ty 
me va hop nhat,Bao cao ket qua hog Ong kinh doanh 	Cong ty dai chung; 
Bang can doi ke todn Cong ty dai chUng; Bdo cao hxu chuyen tien to phuang 
phap gian tiep Cong ty dai chi:mg). 

7. BEI° cao va cdc To trinh tai Dai hOi dong c6 (long thuong nien nam 2014 
cua T6ng cong ty Thep Viet Nam - CTCP. 

8. BA° cao thuong nien nam 2013 dm Tong cong ty Thep Viet Nam -
CTCP. 
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9. Quyet dinh so 88/QD-VNS ngay 16/4/2014 dm HOi &Ong 9uan,tri TOng 
cong ty Thep Viet Nam - CTCP ye viec mien nhiem Tong Giam doc Tong cong 
ty Thep Viet Nam - CTCP d6i yori Ong Le Phu Hung. 

10. Quyet dinh s6 89/QD-VNS ngay 16/4/2014 dm H6i d6ng quan tri TOng 
cong ty Thep Viet Nam - CTCP,  ye viec giao nhiem vu cho Ong 	Ba On, y 
vien HOi clang quan tri, Pho Tong Giam doc T6ng cong ty Thep Viet Nam -
CTCP. 

11. Bien ban hop H6i dOng pan tri ngay 21/4/2014 bAu T6ng Giam doc; 
Nghi quyet s6 10/NQ-VNS ngay 21/4/2014 cilap6i dOng quan tri TOng cong ty 
Thep Viet Nam - CTCP ye viec phe duyet ket qua ,bau 	Tong ,Giam d6c; 
Quyet dinh so 99/QD-VNS,  ngay 21/4/2014 dm H6i &Ong quan tri Tong cong ty 
Thep Viet Nam - CTCP ye viec b6 nhiem Tema Giam d6c Tong cong ty Thep 
Viet Nam - CTCP doi veri Ong Nghiem Xuan Da. 

12. Bien ban va Nghi quyet Dai h6i dOng co dong thuong nien nam 2014 
oh Tong Ong ty Thep Viet Nam - CTCP. 

13. Dang ky kinh doanh thay d6i ran thir 5 dm TOng Ong ty Thep Viet 
Nam - CTCP do So Ke hoach va DAu tu' thanh ph6 Ha N'6i cap ngay 24/4/2014. 

14. ThOng bao ve viec Lira chon don vi kiem toan bao cao tai chinh nam 
2014 cilia T6ng Ong ty, Thep Viet Nam - CTCP. 

15. Quyet dinh s6 133/QD-VNS ngay 12/6/2014; Quyet dinh so 134/QD-
VNS ngay 12/6/2014; Quyet dinh so 135/QD-VNS ngay 12/6/2014; Quyet dinh 
s6 ,136/QD-VNS ngay 12/6/2014; Quyet dinh s6 137/QD-VNS ngay 12/6/2014 
cham dirt hoat dOng cua cac Chi nhanh: VNSTEEL- Long An, Mien Tay, 
VNSTEEL-Da Nang, TP.HO Chi Minh, Mien Trung. 

16. Quyet dinh s6 238/QD-VNS ngay 04/7/2014 ve viec thanh lap Van 
phong dai dien rOng cong ty Thep Viet Nam - CTCP tai Thanh pho HO Chi 
Minh. 

17. Bao cao quan tri T'Ong ding ty 6 thang dAu nam 2014 s6 886/BC-VNS 
ngay 15/7/2014. 

18. Nghi quye't s6 20 /NQ-VNS ngay 17/9/2014 ve viec dimg Dv an du tu 
Nha may san xuat thep tai Frau Giang va Dv• an dau ttr Trung tam gia Ong va 
phan phoi thep. 

19. Nghi quyet so 21 /NQ-VNS ngay 17/9/2014 ve,  viec dirng,  trien khai Dir  
an dAu tu Day chuyen san xuat thép dy irng lvc Ong suat 12.000 tan/nam va giai 
the Cong ty co phan Thep Du img ltrc Viet Nam. 

20. Nghi quyet‘s6 23/QD-VNS ngay 30/9/2014 Ye viec phe duyet ket qua 
bau UY vien H6i clang quan tri chuyen trach Tong Ong ty Thep Viet Nam -
CTCP doi vbi Ong BUi Van HUng. 

21. guy& dinh s6 354/QD-VNS ngay 30/9/2014 ve viec mien nhiem chirc 
vv Ph6 Tong Giam doc Tong cong ty Thep Viet Nam - CTCP doi vOi Ong Bui  
Van 1-Tung. 

6 



TM.HOI DONG QUAN TR! 
CHU TICH 

21. Giay (rang k32 chirng nhan clang kyl hoat d6ng Van ph6ng dai dien tai 
Thanh ph6 H6 Chi Minh. 

22. Nghi quy& s6 25 /NQ-VNS ngay 10/10/2014 ve viec thay di th6i han  
chuyen dui Cong ty Thep Mien Nam va C6ng ty Thep tam la Phit my. 

23. Quyet dinh s6 383/QD-VNS ngay 03/11/2014 ve viec T6ng Ong ty 
Thep Viet Nam - CTCP nhan gop du so von do Cling ty TNHH MTV Khoang 
san Lao Cai gOp thieu tai Cong ty TNHH Khoang san va Luyen kim Viet Trung. 

24. Nghi quy6t s6 26/QD-VNS ngay 06/11/2014 v6 v* tang von Dieu le 
va phe duyet nOi dung sira doi Hop dong lien doanh va Dieu le dm Cong ty 
TNHH Gia cong va Dich vu thep Sai Gon. 

24. Quyet dinh s6 411/QD-VNS ngdy 03/12/2014 ve viec thanh lap Cong 
ty TNHH MTV Thep tam la Phu My - VNSTEEL. 

25. Quyet dinh s6 412/QD-VNS ngay 03/12/2014 ye viec thanh lap C6ng 
ty TNHH MTV Thep Mien Nam - VNSTEEL. 

26. Nghi quy& s6 30/NQ-VNS ngdy 04/12/2014 ve viec thodi toan b6 vein 
cua T6ng cOng ty Thep Viet Nam - CTCP tai C6ng ty co phan Kim khi Bac 
Thai. 

27. Nghi quy& s6 31/NQ-VNS ngay 04/12/2014 ve viec tang von Dieu le 
cua Cong ty TNI-IF1 Thep Vinakyoei. 

28. Quyet dinh s6 444/QD-VNS ngay 03/12/2014 ve viec cham dirt hog 
&Ong Cong ty Thep Mien Nam - Chi nhanh Tong Ong ty Thep Viet Nam -
CTCP. 

29. Quyet dinh s6 445/QD-VNS ngay 23/12/2014 ve viec chant dirt hog 
d6ng Cong ty Thep Tam la Phu My - Chi nhanh Tong cong ty Thep Viet Nam -
CTCP. 

30. Quyet dinh s6 354/QD-VNS ngay 31/12/2014 ve viec mien nhiem chirc 
vu Pho Tong Giam doc Tong cOng ty Thep Viet Nam - CTCP dui vai Ong 
HuS/nh Cong Du./. 

Noi nhcin: 

- Cly ban ChUng khoan NN; 
- BO Cong Thuo-ng; 
- SO-  giao dich Chimg khoan HN; 
- Dang 
- Chi! tich HDQT, CEiC UV HDQT; 
- TGD, cdc PTGD; 
- Ban kiem soat; 
- Cac Ban nghiOp vv, Van phOng; 
- Thu.  ky Tong Ong ty; 
- VT, HDQT (NCh). 
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1 Tran  Mi nh Quyet 	Khong 	Bo de 

2 LA Thi  Hien 	 Khong 	Me  de 

3 Nguygn  Thi  Le  HAng 	Khong 	Vo* 

4 Tran  Quan.,2  PIi O 	Khong 	Con  trai 
-  - 	-  

5 TrAn  Khanh Uyen 	Khong 	Con  gai 

6 TrAn  Manh Tien 	Khong 	Anh tra i 

7 Tran  Quoc  Hiep 	Khong 	Anh tra i 

8 Tri‘in  Thanh Tam. 	Khong 	Chi  gai 

9 TrAn  Thiel.'  14 	Khong 	Chi  gal 

10  Tran  Mai Huang 	Khong 	Chi  gai 
_  .  

11 Tran  Thanh Thay 	Khong 	Chi  gal  
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