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TONG CONG TY THEP VIETNAM - CTCP 	
BAO CAO THIIONG MIN NAM 2019 

I. THONG TIN CHUNG 

1. TM:lug tin khai quart 

- Ten giao dich: TONG CONG TY THEP VIVA' NAM - CTCP 
- Ten tieng Anh: WET NAM STEEL CORPORATION 
- Ten viet tat: 	VNSTEEL.CORP 

Giay chirng nhasn clang Vdoanh nghkp s6: 0100100047 

- V6n dikt k: 	6.780.000.000.000 ding (Sau nghin bay tram tam 
muoi ty ding)  

- Vo'n d rau to cua chu sa hfru: 6.780.000.000.000 dong (Sau nghin bay 
tram tam mini ty cfong) 

- Dia chi: 	91 Lang Ha, D6ng Da, Ha NOi 
- S6 diOn thoai: 	84. 4. 3856 1767 

- S6 fax: 	84. 4. 3856 1815 

- Website: 	www.vnsteel.vn  
- Ma co." phieu: 	TVN 

Qua trinh hinh thanh vã Oat trice 

1.1. Thank trip 

Tang cong ty duge hinh thanh qua cac theyi kS7, gan lien vii su phat 
trien ena dat mac not chung va nganh cong nghkp luye'n kim not rieng. 
Da la su ket hop, sap nkap, hop nha't nhieu doanh nghie'p, to chile, don vi 
trong nganh san xuat thep va kinh doanh kim khi cua Nha nu& trong 
nhfing tha‘p kST qua. 

Thuc hiOn Quyet dinh so 91/TTg ngay 07 thang 3 nam 1994 dm Thu 
Wong Chinh phu ve viOc thi diem thanh lap T4p doan kinh doanh o mot s6 
BO quan l'y nganh kinh to - ky-  thua't (goi tat là TO'ng cong ty 91), ngay 29 
thang 4 nam 1995, Thu twang Chinh phu k3'T Quyet dinh so 255/TTg thanh 
lap T6ng ding ty Thep ViOt Nam iron Cu so. hop nhat T6ng cong ty Thep 
Vkt Nam thuoc BO COng nghiO'p n4ng va T6ng cong ty Kim khi thuOc BO 
Vat tu. 

Nhkm vu chinh cua TO'ng cong ty la xay dung va pink trien mo hinh 
kinh doanh da nganh vii hoat Ong cot loi la sari xuat va kinh doanh san 
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pham thep. Hog Ong kinh doanh chinh dm Tang tong ty bao g6m nhung 
khong han the khai thac quang sat, than ma, nguyen lieu try dung; san 
xua't gang, thep va cac kim loci, san pham thep; xua't nha‘p khdu thep, vat tu 
thiat bi va trang thiat bi luyen kim, chuy'en giao cong nghe va ho try ky 
thuat; thiat ke, the tao, thi cong xay 16p trang thiet bi cong trinh luyen kim 
va xay dung clan dung; kinh doanh khach san, nha hang va vast tu tong hop; 
dao tao nghe, nghien cfru khoa hoc cong nghe; dAu tu, lien doanh, lien kat 
kinh to va hop tac lao d6ng voi nuo'c ngoM. 

1.2. Co phiin hoa 

Ngay 31/12/2009, Van Phong Chinh phu da ban hanh cong van s6 
373/TB-VPCP ve viec thong bao kat Juan ctla Thu Wong: "D6ng c6 phan 
h6a C6ng ty mg dm T6ng cong ty Thep Viet Nam, Nha nu& nAm gift tren 
65% von Dieu le". 

Can cur not dung neu tren, ngay 15/01/2010 B6 truang B6 Cong 
Thuong da ban hanh Quyat dinh s6 0256/QD-BCT ve viec c6 phAn hoa 
COng ty me - Tang cong ty Thep Viet Nam. Sau khi co Quyat dinh c6 phan 
boa, Ban Chi dao vA Lanh dao TO'ng cong ty Thep Viet Nam da khan 
truang thuc hien viec xac dinh gia tri doanh nghiep va xay dung phucmg an 
co phan h6a theo 16 trinh da de ra. 

Ngay 18/4/2011, Thti hieing Chinh phil da kYr Quyat dinh s6 552/QD-
TTg ve viec phe duyet phtrung an co." phan hoa Cong ty mg - Tiing cong ty 
Thep Viet Nam. Thgc hien Quyat dinh neu tren, T6ng cong ty Thep Viet 
Nam dal flan hanh ban ddu gia c6 phAn lau d'au ra cong chang va to chire 

dOng co dong fan d'au da chuyan thanh T6ng cong ty c6 phan. Ka 
tit ngay 29/9/2011, T6ng cong ty Thep Viet Nam A' chinh thirc hoat dOng 
theo m6 hinh cong ty c6 phan theo Gia'y chimg nhan dang14 doanh nghiep 
s6 0100100047 do So Ka hoach va DAu to thanh ph6 HA N6i cap. 

VHSTEEL 
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CAC THANH T1CH TIEU BIEU CUA VNSTEEL 

Huarr churowg 
Doe lap hang Nhat 

Haan chtrang 
Doc lap Hang NW 

'Juan chiming 
Hoc lap Hang Ba 

[MU 

Anh hung 
LLVT Nhfin dan 

Giai 
Qua Cali Yang 

Hang Vqt Nam 
chat luvng cao 

1.3. Ctic tau moc lich ser 
, 29/4/1995: Thu ttrOng Chinh 	ky7 Quyet ,dinh s 255/TTg thanh lap 

Tong cong ty Thep Viet Nam ten co so hop nhat va sap nhap nhieu doanh 
nghiep, don vi trong nganh san xuat thep, trong dO co Tong cong ty Thep Viet 
Nam thuOc BO Cong nghiep va Tong Ong ty Kim khi thuOc BO Thucing Mai. 

23/11/2006: Thanh lap Cong ty me - Tang cong ty Thep Viet Nam. 
21/6/2007: Thu Wong phe duyet Dieu le to chirc va hoat dOng cua Ging ty 

me - Tong ding ty Thep Viet Nam. 
01/7/2007: Chinh thirc di vao hog &Ong theo mo hinh Cong ty me - irCing 

cong ty Thep Viet Nam. 
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31/12/2009: Van phong Chinh phil ban hanh Cong van so' 373/TB-VPCP 
ve viec thong bao ket luan 	Thu Wong: ,"Dong c6 phn h6a Cong 	ty me ctia Tong cong ty Thep Viet Nam, Nha nuOc nam gift tren 65% von dieu le". 

15/01/2010: B6 trixern BO Cong Thuong,  ban hanh Quyet dinh so' 
0256/QD-BCT ye viec c6 phan h6a Cong ty me - Tong cong ty Thep Via Nam. 

29/9/2011: 'Ring cong ty Thep Viet Nam chinh thirc chuyen sang hoat dOng 
theo mo hinh Cong ty c6 phan. 

2. Nganh nghe va dial ban kinh doanh: 
2.1. Ngeinh nghd kinh doanh: 

Giay chirng nhan &rig ky doanh nghiep C6ng ty c6 phan s6 0100100047 
do SO ke hoach va Dau to thanh ph6 Ha HOi cap ngay 05 thong 02 nam 1996 
((Yang ky/ thay doi Ian thin 10 ngay 22 thang 10 nam 2019), TO"ng cong ty The 
Via Nam-CTCP &ITV cac nganh nghe kinh doanh sau day: 

- San xuat sat, thep, gang; 
- San xuat san pham chiu lira; 
- Quang cao; 

- Giao duc nghe nghiep; 
- Nha hang va cac dich vu an dog hru dOng; 

Xay dung cong trinh ky thuat dan dung khac; 
- Chan bi mat bang; 
- Lap dat he thong dien; 
- Lap dat he thong xay dung khac; 

- Dieu hanh tour du Lich; 
- Hoat cl6ng xay dung chuyen dung khac 
- Tai the phe lieu; 

- Khai thac pang sat; 

- Khai tilde than me.' va cac nguyen lieu phu tro dung cho cong nghiep san 
xuat thep; 

- Ban buon phe lieu kim loci, cao su, xang, au, m6, ga va. cac loci vat tut 
Ow tang, thiet bi phuc vu cho san xuat thep, xay dung, giao thong, co khi va cac 
nganh cong nghiep khac; 

- Kinh doanh bat dOng san, quyen sir dung dat thu6c chu s6 hiru, chu sir  dung hoac di thue; 

- Kho bai va luu gift hang h6a; 
- Dich vu h76 tro lien quan den quang bd va to chirc tour du Lich; 
- Rich vu luu tru ngan ngay; 
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- San xudt vat lieu )(ay dung tir dAt set; 
- San xudt xi mang, voi va thach cao; 
- San xudt hOa chdt eta ban; 

- Dai ly du lich; 

- Cung irng va quan lSr nguOn lao dOng; 
- Hoat dOng to van du tu (khong bao 	tu van phap luat, 	chinh, ke toan, kiem toan, thue va chi ng khodn); 

- Hog dOng cua cac co. sor the thao; 

- Xay dung nha cac loai; 	 1 
- Pha dO.; 

- Lap dat N thong cap, thoat ntx6c, 16 suoi va dieu h6a khong khl; 
- San xudt be tong va cac san pham tir xi mang va thach cao; 
- San xuAt cac cAu kien kim loai; 
- Ban buon nhien lieu ran, lOng, khi va cac san pham lien quan; 
- Hoat dOng ctla cac cau lac b0 the thao; 
- Dai 1S1; 

Hoat dOng the thao khac; 
- Xay dung ding trinh dung sat va dung 130; 
- Xay dung cong trinh cong ich; 

- Hoan thien cong trinh xay dung; 

Ren, dap, op va can kim loai, luyen bOt kim loai; 

- Ban buOn vat lieu, thiet bi lap dat khdc trong xay dung; 
- San xudt may luyen kim; 

- Ban buon kim lc* va qulang kim loai; 

Dich vu logistic; 
- Thiet ke, tu van thiet ke cac cong trinh san xudt thep, cac cong trinh cong 

nghiep va dan dung; 

- Kinh doanh cac nguyen nhien lieu, nhien lieu can thep, phe lieu kim loai; 
XuAt nhap khAu cac mat hang COng ty kinh doanh. 

2.2. Dia ban kinh doanh : Ha NOi va cac tinh, thanh phO tren toan cm& 
3. Thong tin '44 mo hinh quail tri, to citric kinh doanh va bii may quan 

33. Mo hinh wain tri. 

ly: 
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Cac Cling ty lien ket 
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Wing quan tr  

Van pheng Khach san CT TNHH MTV 
— Thep Mien Nam-

VNSTEEL 

CT TNHH MTV 
Thep Tim IA Phil 
My-VNSTEEL 

CTCP Kim khi 
Ha NOi-VNSTEEL 

CTCP Kim khi TP. 
FM Chi Minh-

VNSTEEL 

CT TNHH MTV Ttr 
van MDC-VNSTEEL 

 	CTCP Thep 
VICASA-VNSTEEL 

	 CTCP Thep Nha 
Be-VNSTEEL 

	 CTCP Thep Thu 
D(rc-VNSTEEL 

CT CP Ma kern CN 
Vingal-VNSTEEL 

CTCP Ton ma 
Vnsteel Thong Long 

CTCP Thep Tam 
Mien Nam 

CTCP Giao nhan 
Kho yen Ngoai 

thucmg Viet Warn- 
VNSTEEL 

CT TNHH MTV 
Cung ring nhan Arc 
va dich vu-Vnsteel 

CT Thep Tay Do 

CTCP Ink Thou 

CTCP Thep Da 
Wang 

CTCP Thep Tan 
Thu in 

CTCP Lueri the') 
Binh Tay 

CTCP Dau to va 
XD mien Nam 

CTCP Cu khi 
Luyen kim 

CT TNHH 
Nipponvina 

CT Ton Phuong 
Nam 

CT TNHH Gia Ong 
va Dich vu Thep SG 

CT TNHH Ca !chi 
Viet Nh'at 

CT TNHH KS & 
Luyen kim Viet 

Trung 

CT TNHH Thep 

hoach 

Phuong Nam 

Vien Luyen 
kim den 

— 

—4— 

— ___CTCP 

VSC-Posco 

Cemg ty TNHH 
NatsteelVina 

CT LD SX Thep 
Vinausteel 

CT TNHH 
VinaKyoel 

CT TNHH 
thdp VN 

CT LD 
Trung tam TMQT 

CT TNHH Cang 
gate to Thj Vai 

CTCP Kim khi 
Mien Trung 

CTCP Sit 
Thach Khe 

CTCP Thep Tam IA 
The;ng Whit 

CTCP CD Luyen 
kim Thai Nguyen 

— 	CTCP Tan 
Thanh My 

Vat lieu chiu 
lira Nam ling 

— CT TNHH Ong 
the') NPV 

	

 	CT CP Dia Sc Thep 
ViOt Nam-Quang Huy 

((la An). 

Thi trutmg 

Tai chiral 
Ke toan 

Quan ly 
Dau to 

TS chtk 
Nhan skr 

Ky thuit 

Van phang 
dai dien tai 
TP HCM 

CTCP Gang Thep 
Thai Nguyen 

VNSi 
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3.2. Co' cau b0 may qudn 

Cu cau to chirc ctia fang ding ty, bao gOm: Dai hOi gong co &Ong, HOi 
ding quan hi; Ban,  kiem soat; Ban dieu hanh (gam Tong Giam doc va the Pho 
Tong Giam doc, Ke toan truing) va cac Ban nghiep vu, Van phong. 

- HOi Sing quan tri TOng cong ty nhiem kST 2016-2020 la 05 thanh vien. 
Tuy nhien, den thoi diem 31/12/2019 có 04 thanh vien, gom : Chit'  tich HOi cling 
quan tit 01 thanh vien 110i dung quan tri lam viec chuyen trach va 02 thanh vien 
lam viec kiem nhiem (trong de co 01 thanh vien kiem Tong giam doc); 

- Ban kiem soatTon gding ty nhiem kS7 2016-2020, Om 05 thanh vien. 	
ti 

Truing ban, 02 thanh vien chuyen tacit va 02 thanh vien kiem nhiem; 
- Ban TOng Giam do'c Tong cong ty co,  05 thanh vien, Om Tang Giam doc 

	

va 04 Phet Ring Giam doc phu trach cac linh vtrc theo str phan cong cila Tong 	IC Giam doe; 

- BO may giiip viec, gam 6 phong/ban nghiep vu duov to chirc tai tit soy 
chinh (gam Van phong va cac Ban: Tai chinh Ke toan, To chirc Nhan str, Ke 
hoach Thi truing, Quan 1)",  D'Au tu, icy thuat) va Van phong ctai dien tai thanh 
phi He Chi Minh. 

- Cac cong ty con, cong ty lien ket: 
1. CONG TY CON: 

Khu 	cong 	nghiep 
Phu My I, thi trap 
Phu My, huyen Tan 
Thanh, tinh Ba Ria - 
Wing Tau 

- San xuat sat, thep, gang. Chi 
tiet: San xuat thep va the loai 
san phAm thep 
- Ban buon kim loai va. quang 

kim loai. Chi tiet: Kinh doanh 
cac san pham thdp 
- Ban buon chuyen doanh 

khac china duct phan vao dau. 
Chi 	lief: 	Mua,  ban 	vat 	ttr, 
nguyen lieu, phe lieu kim loai 
phut vu cho san xuat thdp 
- Ban buon nhien lieu ran, 

lOng, khi va cac san pham lien 
quan. Chi tiet: Kinh doanh khi 
oxy phtic vu luyen thdp va nap 
chai thanh pham; 
- Kho bai va ltru gift hang 

hem. Chi tiet: Kinh doanh dich 
vu xdp dei hang hoa, dich vu 
kho bai, 1c)", gal hang hoa, khai 
tilde tang. 

1.000.000.000.000 100% 
I Ging ty TNHH MOt thanh 

vien 	Thep 	Mien 	Nam- 
VNSTEEL 

2 Cong ty TNHH Met thanh 
vien Thep Tarn la Phu my- 
VNSTEEL 

Khu 	Cong nghiep 
Phu My I, thi tran 
Phu my, huyen Tan 
Thanh, tinh BA Ria - 
Wing Tau 

- San xuat sat, thdp, gang. 
Chi tiet: San xuat thdp va cac 

loai san pham thep 
- Ban buon kim loai va quartg 

kim loai. 
Chi tiet: Kinh doanh cac san 

800.000.000.000 100% 

VNSTEEL 
	 8 
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. 
pham thep 
- Ban buon chuyen doanh 

khac chtra &rot phan vao dau. 
Chi 	ti6t: 	Kinh 	doanh 	cac 

nguyen lieu, vat fir plitt tang 
thiet bi phtic vu san xuat thep. 
- Dai 1?%, moi giai, du gia. 
Chi tiet: Dai 1j,  moil gi6i mua 

ban, kY‘girivat ttx, hang Ma. 3 Cong ty CP Gang thep Thai 
Nguyen 

T6 21, Phtr6ng Cam 
Gia, Thanh pho Thai 
Nguyen, 	tinh Thai 
Nguyen 

San xuat sat, thep, gang; Khai 
thac quang sat; Dai ly, moi 
gi6i, clau gia; Kho bai va lu'u 
gift hang hoa; ... 

1.840.000.000.000 65% 

4 Cong 	ty 	c6 	phan 
Kim 	Khi 	Ha 	NOi- 
VNSTEEL 

20 &rang Ton That 
Wing, Wog Da, Ha 
NOi 

Kinh doanh kim khi, nguyen 
vat lieu phtic vu nganh thep; 
kinh doanh may m6c, thief bi 
phtt tang, phtrang tien van tai, 
bac x6p... 

90.000.000.000 89,37% 

5 Ging ty CP Kim Khi TP 
H6 Chi Minh-VNSTEEL 

193 	Dinh 	Tien 
Hoang, 
phOng 	Da 	Kao, 
Quart 1, Tp. 1-16 Chi 
Minh 

Mua ban kim khi (kim loai 
den, kim loai mau); may moc 
thief bi; nong, lam, hai san; 
khoang san; san phana kim 
loai; go va san pham v6 gel; 
san xuat gia cong san pham 
kim khi, kinh doanh khach 
san; lir hanh; cho thud van 
phong, kho bai, nha 6 

210.000.000.000 55,67% 

6 Cong ty CP Thep tam Mi6n 
Nam 

Khu 	Ong 	nghiep 
Phu My 1, Huyen 
Tan Thanh, Tinh Ba 
ria - Vang tau 

66.587.824.448 74,33% 

7 Cong 	ty 	CP 	Ton 	ma 
VNSTEEL Thang Long 

Cong ty CP Giao nhan kho 
van 	Ngoai 	thtrong 	Viet 
Nam 

LO 	14 Khu cong 
nghiep 
Quang 	Minh, 	Me 
Linh, Ha NOi 

S6 406 Nguyen Tat 
Thanh, 	quan 	4, 
thanh pito H6 Chi 
Minh 

San xuat sat, Mei), gang; San 
xuat cac eau kien kim loai; Gia 
ding co khi; xfr ly va tang 
phit kim loai; Ban buon kim 
loai va quang kim loai;... 
Hoat Ong 11.6 ta khac lien 
quan den van tai; Giao nhan 
hang h6a xuat nhap khau; Kho 
bai va ltru giir hang hoa; Giao 
nhan van tai hang qua canh, 
hang ngoai giao, hang hOi chcr 
then lam,... 

429.750.000.000 

255.000.000.000 

89,01% 

95,37% 
8 

9 Cong ty co phan Thep Nha 
Be-VNSTEEL 

25 	Nguygn 	Van 
QuSf, 	plur6ng 	Phu 
Thun, 	,quan 	7, 
thanh pho H6 Chi 
Minh 

Dtrong s6 9, Khu 
cong 	nghiep 	Bien 
hoa 1, P. An Binh, 

	

thanh pito Bien him, 	lieu; 

San xuat thep; Mua ban cac 
san pham thep va nguyen lieu 
thep; Can thep, cac loai vat ttr, 
phy timg, thiet bi phtic vu cho 
san xuat thep; Kinh doanh khai 
thac cang not dia.; Dich vu giao 
nhan hang hoa;... 
San xuat sat, thep, gang; Van 
tai hang hoa dtrong they not 
clia, throng b0; Tai the ph6 

Gia cong ca kill, xir 157 va 

115.000.000.000 

151.873.220.000 

69,07% 

65,00% 
10 Ging ty 	co 	pilaf' 	Thep 

VICASA-VNSTEEL 

A 

VN STEEL 
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tinh WIT nal trang phi) kim loai;... 

11 Ging ty c6 	Thep Thu phan 
Da-c-VNSTEEL 

Km 9, Xa LO Ha 
Ni,0 	phtrong Tn.(Ong 
Tho, quan Thu Dire, 
thanh pito HO Chi 
Minh 

San xuat, mua ban, xuat nhap 
khan thep va san pham thep; 
nguyen nhien lieu, thir pile lieu 
kim loai cho san xuat; San 

1,  
xuat, mua ban vat lieu xay 
dung; Kinh doanh, khai than 
cang;... 

122.253.930.000 65,00% 

12 Cong ty CP Ma kern cong S6 4, du6ng 2A, khu 
nghiep Vingal-VNSTEEL ding 	nghiep 	Bien 

}Ma II, Bien Him, 
D6ng Nai 

San xuat cac san pham thep va 
the') ma 

93.251.550.000 51,00% 

13 Cling ty TNHH MTV Ttr 
van MDC-VNSTEEL 

S6 56 Thu Khoa 
Huan, phtr6ng Ben 
Thanh, Quern 1, TP 
H6 Chi Minh 

Giam sat cong tac xay dung va 
hoan thien cong trinh dan dung 
va cong nghiep; Giam sat cong 
tac lap dat thiet bi cong trinh; - 
Therm tra thiet Ice ket cau cong 
trinh giao thong can throng b0; 
Giant sat xay dung va hoan 
thien cong trinh giao thong can 

5.000.000.000 100% 

throng b0... 
14 Ong ty TNHH MTV Cung S6 63, 

irng nhan luc va dich vu- 
Vnsteel 

ngo 42, Pho 
Lac Trung, P. Thanh 
Luang, 	Q.Hai 	Ba 
Trung, Tp Ha NOi 

Cung img va quan 1S,  ngu6n 
lao Ong (Xuat khau lao dOng) 
Kinh doanh dich vu du lich 
Dao tao 
Du hoc 

6.800.000.000 100% 

- 
2. C NG TY LIEN DOANH, LIEN KET 

1 Cong ty CP Kim 
Khi Mien Trung 

16 	ThaiPhial, 
Quern Hai Chau - TP Da 

Nang 

,; 	, 	., Cung cap thep xay dung cac 
loai cho the cong trinh. Kinh 
doanh, xuat nhap khau kim 
khi, vat to thin lieu, pile lieu 
kim loaf, vat ttr tong hop, vat 
lieu xay dung; titer) xay dung 
dan dung va cong nghiep. Dau 
to kinh doanh khach san, van 
phong cho thue va chung cu 
cao tang. Kinh doanh dich vu 
cho thue kho bai. Dai ljf phan 
phoi san pham cho cac doanh 
nghiep trong_va ngoai flack. 

2 Cong ty CP True 
Thon 

Phuang COng Hee, thi Id 
Chi Linh, tinh Hai Duong. 

San xuat vat lieu xay dung fir 
dat set; Khai thac the hien dat 
chiu lira, dat set trang, pang 
do lo mit; mua ban vat lieu 
chiu lira, vat lieu xay dung cac 
loaf;... 

3 Cong ty CP CDLK 
Thai Nguyen 

Phtrong Cam Gia, thanh 
pito 	Thai 	Nguyen, 	tinh 
Thai Nguyen. 

San xuat vat lieu xay dung, 
sira china xay lap thiet bi ca 
dien 

	

98.465.620.000 
	

38,30% 

	

110.000.000.000 
	

20,05% 

28.000.000.000 
	

21,53% 

VN STEEL 
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A I 

Cong ty FNHH KS 
va LK ViOt Trung 

Khu Ong nghidp Tang 
Laing, huydn Bao Thang, 
tinh Lao Cai. 

Khai thaz me va san xuat sat  
thep 

101.256.146 USD 46,86% 

6 

5 

Cong ty TNHH 
Thep Vinakyoei 

Cong ty CP Thep 
DA Nang 

Khu cong nghidp Ph6 my 
1, huydn Tan Thanh, tinh 
BA Ria - Viing Tau 

Dtr?rng Ta Quang Biru, 
khu CN Lien Chieu, P. 
Flea HipBac, Q. Lien 
Chi6u, thanh ph6 Da Nang 

Can, keo cac SP bang thep va 
kinh doanh cac SP do. 

San xuat sat the!) gang; Xuat 
nhap khau cac san pham thep, 
vat ttr, nguyen lidu, nhien lidu 
Ala 
xuat 

thiet bj phuc vu san 
xuat va kinh doanh thep; Dalt 
13",, kinh doanh mua ban vat tu, 
nguyen vat lidu;... 

78.000.000 USD 

216.000.000.000 

40,00% 

31,16% 

7 Cong ty TNHH 
Thep VSC-POSCO 

Km 9, phutmg Quan Toan, 
Quan Hong Bang, Tp Hai  
Phong 

Can, keo ode SP bang the!) va 
kinh doanh ode SP do. 

16.836.000 USD 34,00% 

9 

8 

Cong ty LD san 
mat 	thep 
Vinausteel 

Cling ty TNHH 
Nasteelvina 

Km 9, phtrang Quin Toan, 
Quan HOng Bang, Tp Hai 
Phong 

Phtrong Cam Gia, thanh 
ph6 Thai Nguyen 

Can, kdo cac SP bang thep va 
kinh doanh cac SP do. 

Can, keo cac , SP bang thep; 
San xuat cac cau kidn kim loai; 
Ren, dap, ep kim loai; Khoan, 
tidn, nghien, mai, bao, due, 
ctra, danh bring, han, noi... cac 
phan ctia khung kim loai; Kinh 
doanh, xuat nhap khau cac san 
pham co kim khi.  

12.100.000 USD 

17.170.928 USD 

30,00% 

36,70% 

11 

10 

Cong ty Lien doanh 
trung tam TMQT 

Cong ty TNHH 
Ong the') Vidt Nam 

34 Le Man, Quan 1, Tp Ho  
Chi Minh 

Km 9, ptuxong Quan Toan, 
Quart Hong Bang, Tp Hai 
Phong 

Cho thud van phong, can h0 vA 
cira hang 

San xuat cac loai 6ng thep; ,gia 
ding nbling cau kidn 	Ong 
thep (den va ma kern); gia 
cong ma nht'Ing cau kidn, thiet 
bi bang thep.  

23.353.977 USD 

3.396.550 USD 

50,00% 

50,00% 

14 

13 

12 

Cong ty TNHH 
Nippovina 

Cong ty CP Thep 
Tam IA Th6ng NW& 

Cong ty TNHH 
A 	A 	• Cang quoc to Thr 

Vai 

136A dutmg Biri Van Ba, 
P. Tan Thuan Dong, Q. 7, 
Tp H6 Chi Minh 

Khu ding nghidp Phu My 
huydn Tan Thanh, tinh 

BA Ria - Vfing Tau 

Thi trait Phu My, huydn 
Tan Thanh, tinh BA Ria -
Vt.-mg Tau 

SAn xuat va lap dat cac san 
pham ton va khung siren nha 
=Ong cac loai. 

San xuat thep tam la can nguOi 
va cac san pham sau can; xuat 
nhap khau may moo thiet bi  
nganh then.  

Xay dung va kinh doanh mot 
cang bien tong hop ,phuc vu 
cho 	tiep nhan, boc do tau 
cho• sat the!) va phyc vu cho 
tau char hang bach Ma tong 
hop va hang container  

200.000.000.000 

39.852.000 USD 

27.394.801.163 50,00% 

31,25% 

12,75% 

15 Cong ty Ton 
Phtrcmg Nam 

Dtrang so 9, Khu cong 
nghi'dp Bien Ilea 1, Tp 
Bien Ma, tinh Deng Nai  

San xuat ton ma mau, ton ma 29.670.222,12 USD 45,00% 
kern va ton ma nhom kern. 
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10 

17 

18 

19 

20 

23 

24 

25 

San xuat  va gia cong cac SP 
titer, XD; Kinh doanh cac SP 
the!) XD, ph6i the!), cac vat ttr 
phuc vu cho SX thep. 

Gia cong va cung cap 
tam; 
  vu

cat,  ton ellen, thep tam; san 
xuat thep hinh, the!) Ong, the]) 
goc.  
SX cac SP gang due va the!) 
dile; Thgc hien cac dich vu KT 
va cong nghe trong SX ca khi. 

San xuat tarn lot nguei va vat 
lieu chiu lira 

SX, mua ban sat the!), kim loaf 
mau, vat lieu xay dung (khong 
SX tai tru so). Che tao, lap dal 
thiet bi san xuat nganh cong -
ming - lam - ngu nghiep...  
SX va mua ban,  cat ,san pham 
voi, hop kim sat, dat den, ho 
diet' cuc, que han,... 

3.772.428 USD 

3.350.080 USD 

750.000 USD 

19.654.400.000 

83.402.990.000 

LO so 45, clueing so 2, khu 
cong nghiep Tra Noc I, P. 
Tra Noc, Q. Binh Thity, 
Tp Can Thy 

3.630.000 USD 

Khu cong nghiep Bien 
H6a II, thanh ph6 Bien 
Hoa, tinh Wing Nai. 

Khu cong nghiep Bien 
Hoa 1, Tp Bien Hoa, tinh 
Ding Nai 
117 Au Ca, P. Phu Trung, 
Q. Tan Phil, Tp. H6' Chi 
Minh 

Khu cong nghiep Phu My 
thi tran Phu My, huyen 

Tan Thanh, tinh Ba Ria 
Tau. 

Cong ty TNHH Ca 
khi Viet Nhat 

San xuat, gia cong mua ban 
the') thanh, thep cuen sir'  dung 
trong xay,  dung; oxy cong 
nghiep, y te, quOc phong; Mua 
ban may moc thiet bi , vat tu, 
nguyen lieu nganh ca khi va 
luyen kim;... 
Che tao cac san pham ca khi; 
Che tao, lap rap hoan chinh 
may moc thiet bi, cum thiet bi; 
Due sat thep; Duc kim loci 
rnau; Ban buon may meic, thiet 
bi va •hu tun: may khac;... 
Dau to xay dung khu cong 
nghiep va khu dan cur; 
Khan sat thiet k'e guy hoach; 
Thi cong cau &rang; San lap 
mat bang; Dich vu cho thue 
kho bai, nha 6, van phong; 
Kinh doanh van tai hang Ma 
bang 6 to.... 
Tham do, dau ttr, khai thac, 
lam gidu guang 	sat 
va cac loaf khoang san khac; 

Mua, ban qua/1g sat va cac san 
pham to quang sat va khoang 
san khac 
San xuat Ong thep han xo&ri 

45,00% 

8.400.000.000 20,00% 

15,21% 

35.000.000 USD 3,85% 

136A &rang Bill Van Ba, 
P. Tan Thuan Deng, Q. 7, 
Tp H6 Chi Minh 

22 Cong ty CP Thep 
Tan Thuan 

Cong ty CP Ca khi 
Luyen Kim 

Cong ty CP Dau ttr 
Xfiy dung Mien 
Nam 

14,29% 

Khu ding nghiep ,Bien 
Hoa 1, du6ng so 2, 
phuang An Binh, Tp Bien 
Hoa, tinh Deng Nai 

187 G6 Cam Dem, 
Pluremg 10, Quan Tan 
Binh, Thanh phi!) Ho Chi 
Minh 

Duang D3 khu cong 
nghiep Phil My II, huyen 
Tan Thanh, tinh Ba Ria - 
Viing Tau. 

Cong ty CP Sat 
Thach Khe 

26 Ong ty TNHH 
Ong Thep Nippon 
Steel 	&Sumikin 
VN 

2.400.000.000.000 

38.500.000.000 

26.000.000.000 

uong ty Thep Tay 
D6 

Ong ty TNHH Gia 
cong va dich vu 
the') Sai Gott 

Km 9 Vat Cach, phtr6ng 
Quin Toan, Quart Hong 
Bang, Tp Hai Phong 

21 Cong ty CP Tan 
Thanh My 

Cong ty Vat lieu 
chin lira Nam Ung 

Cong ty CP LuOi 
the]) Binh Tay 

54,98% 

40,17% 

28,00% 

68,00% 

40,06% 

25,48% 

4 
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27 Cong ty CP dia 6c 232/5 COng Hoa, phtft? 
Thep VN-Quang 12, Q. Tan Binh, Tp. Ho  
Huy 	 Chi Minh. 

     

  

Kinh doanh bat dOng san; Xay 
citing nha cac loai, cong trinh 
clan dung, cong nghi6p; San 
lap mat bang,... 

22.288.524.504 0% 

     

     

4. Dinh hu*ng phat triers  

4.1. Muc tieu chef yeu: 

+ San phAm thep dai: Cling co, duy tri thi phAn hien co oh san phAm thep 
dai thong thuong, phan dau da clang boa san pham thep chat lacing cao, thep dac 
chimg cho cac trung ngach va cac san pham sau can, nam bat co hOi tang 
trtrang va xuat khau.  

+ San phAm thep det: Duy tri va thi tru hea cac sari phAm ha ngu6n, dinh 
huong vao gia cong ha nguon. Xem xet kha nang dau to thuong nguon vao giai 
doan sau 2020 theo Chien lugc Oat trien eita Tong cong ty Thep Viet Nam 
CTCP den 2020 va tam nhin den 2025 &A' dirgc HOi dZing quan tri phe duyet tai 
Nghi guy& so 20/NQ-VNS ngay 24/10/2016. 

+ Tiep tuc hoan thien xay dtmg he thong nhAn dien thuong hieu tap trung 
de thiet lap va eiing co hinh anh VNSTEEL vai to each la COng ty me cila he 
thong TOng cong ty (VNSTEEL GROUP), tien tai xay dung thuong hieu 
VNSTEEL tro thanh thuong hieu quOc gia, gOp phAn nang cao gia tri doanh 
nghiep. 

+ Tiep tuc xay dung va phat triers he thong phan phi manh vOi dO bao phis  
khap tren pham vi toan quoc, tirng buorc won ra thi tnrong khu vac va the gibi. 

4.2. Chien ltrgc phdt trien trung vet dai hgn: 

+ Day manh cong tae tai cu eau dank mac cac don vi Ring cong ty giai 
doan sau nam 2020 tao nguon lac dau to vao cac don vi cot lOi va thiet lAp b0 
may quan tri hieu qua, dap frng cac chuan mire hien dai. Tang mow cac giai 
phap quan tri de co duge vi the la mot trong nhang nha san xuat co chi phi thap 
nhat Viet Nam. Sap xep Jai nhOm thep (let O. mire dO hop 13',  va bao dam hieu 
qua. Nghien ciru img dung cong nghe mai mang tinh di& pha de tao lgi the canh 
tranh. 

+ Gia tang gia tri cong ty, dat dirge sir tich hop guy mo va nang lac canh 
tranh quoc to tren co.  sa dat dtrgc lgi the tir viec ap dung cong nghe tien tien. 

4.3. Cdc mac tieu phdt trien ben Wing (mei trwong, xa h0i va cong ding) 
vet clurang tranh chink lien quan den nglin hair va trung bun ciia Cling ty: 

Nghien ciru ap dung cac cong nghe mai de tao ra dOt pha ve hieu qua van 
hanh va 1gi the canh tranh. D'au to ngu6n lac thich clang de ap dung cong nghe 
sir dung tiet kiem nang luting va hieu qua, giam thieu phat thai va than thien moi 
trueng. 

VN EIEL 
	 13 
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5. Cac rid ro: Cong tac quan tri, dieu hanh, quy trinh ra quyet dinh va  
quyen han ra quyet dinh da dap img kip that tuy nhien qua trinh trien khai can 
mat nhieu thai gian va kdo dai do phai tuan thu day du cac quy trinh, quy dinh 
cu' a nha nu& nen dg gay mat ca hoi cho Cong ty; nguen nhan Itrc va quan ly  
nhan tai da-  ca cai thien nhung van chua dap img dugc tinh hinh m6i; mai truang 
lam viec va mai truang kinh doanh da dugc chu tong, nhung van chua dat ket 
qua cao. 

II. TiNH MINH HOAT BONG TRONG NAM 2019 

1. Tinh hinh ho#t citing san xuat kinh doanh 

1.1. Kit quii thyv hien cac chi lieu tai chink chu you 

- Chi tieu Bao cao tai chinh Ong ty me: 

-F Doanh thu ban hang va cung cap dich vu: 1.834,566 4/ ding. 

+ Lgi nhua'n sau thug: 158,485 tS,  deng 
- Chi tieu Bao cao tai chinh hop What: 

+ Doanh thu ban hang va cung cap dich vu: 34.409,136tS/ ding. 

+ Lai nhuan sau thug: 417,900 ty &rig. 

1.2. Kat quii that hien cac chi lieu san 'Leong chii au: 

Chi Wen DVT Nan) 2018 
Nam 2019 Two, 6 

Kli nava Wm So K11 
nam 

I. Sin xuat 

1. SX phei thep Mn 2.648.871 2.535.000 2.495.063 98% 
2. SX thep thanh phAin Mn 4.027.813 3.831.000 3.959.004 103% 
IL Tang TT Wilt san xuat tan 

1. Phoi thep bin ngoai tan 774.019 678.000 748.366 110% 
2. TT WI) thanh phim Mn 3.996.838 3.831.000 4.025.731 105% 
- Thep can dai tan 3.286.795 3.174.000 3.332.655 105% 
- Thep can nguldi tan 395.785 335.000 372.300 111% 
- Ton rw. Mn 282.525 288.000 294.323 102% 
- Ong thep tan 31.733 34.000 26.453 78% 

Nam 2019, thi tnrang khong thuan 10 nen hog (Ring san xuat kinh doanh 
oda cac don vi gap nhieu kha khan, cac chi tieu chinh ve san xuat tieu thu thep 
cua Tong cong ty mac du dat ice hoach nam nhung deu sut giam so ding ks,  hoac 
chi tang tnxong a mdc thap. 

S (%) 

So 
CK 

-6% 

-2% 

-3% 

1% 

1% 

-6% 

4% 

-17% 
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2. T6 chik va nhan stir 

2.1. Ban &du hanh: 

- T6ng Giam doc do HOi dling quail tri T6ng cong ty guy& dinh bo nhiem, 
mien nhiem. Tong giam doc dieu hanh hog dOng hang ngay dm Tong cong ty, 
la ngired dai dien theo phap lustscila Tong cong ty va chill trach nhiem trirac HOi 
dung quan tri, tnrac phap lug ye viec thvc hien quyen va nhiem vu dirge giao. 

- Cac Pho T6ng giam d6c co trach nhiem chu dOng giai quy& cac cong viec 
dixgc Tong giam doe phan cong va phoi hop thus ‘ hien cac cong viec co lien 
quan; chiu trach nhiem truck TOng giam doc, HOi &mg quan tri, trtrac phap lug 
ve viec thijc hien nhiem vu dugc phan ding. 

Thanh viten Ban ditu hanh: 
- Ong Nguyen Dinh Phtic - Tling Giam d6c 
- Ong Trinh Khoi Nguyen - PhO Tiing giam doc 

- Ong Dinh Queic Thai - Pho T6ng giam d6c 

- Ong Pham COng Thao - Pho T6ng giam d6c 

- Ong Nguyen Tien Dung - PhO T6ng giam d6c 

2.1.1. Ong Nguyen Dinh Phtic - Tiing Giam do'c 
- Ngay sinh: 04/9/1969 

- Trinh dO chuyen mon: K)7 six chuyen nganh Luyen Kim 
Kinh nghiern cong tic: 

- T3/1994: Ky six tap six tai Phan xue'eng Luyen - Nha may 

- T7/1996: Ky thug vien tai Phan xixOng Luyen - Nha may 

- T4/1997: Truong ca san xuAt tai Phan xuang Luyen Nha 

- T3/1998: Ky thuat vien tai Phan xtrOng Luyn - NM may 

T4/1999: Pho Quart d6c tai Phan xtrofng Luyn - Nha may 

T01/2001: Quan d6c tai Phan xtrong Luyen - Nha may Thep 

- Tir T2/2001 - T5/2002: PhO Trtrong Phong Ky thug Co. dien - Cong ty 
Thep Mien Nam (T6ng cong ty Thep Viet Nam). 

- Tir T6/2002 - T10/2004: Pho Giam D6c Ban Quan ly Dix an Nha may 
Thep Phil My C6ng ty Thep Mien Nam. 

4 
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- T5/1993 
Thep Nha Be. 

- Tit T4/1994 
Thep Nha 

- Tit T8/1996 
may Thep Nha Be. 

- Tir T5/1997 
Thep Nha 

- Tir T4/1998 -
Thep Nha 

- 	T5/1999 - 
Nha Be. 
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- Ti's T10/2004 - T6/2007: Ph6 Giam (Mc Nha may Thep Phil My - Cong ty 
Thep Mien Nam. 

- Tir T7/2007 - T9/2011: PIO Giam dac Cong ty Thep Mien Nam, Tang 
Ong ty Thep Viet Nam. 

- Ter T9/2011 - T10/2013: Pho Giam dac Cong ty Thep Mien Nam - CN 
Tang Cong ty Thep Viet Nam-CTCP. 

- Tir 10/2013 - T8/2014: Tang Giam Doc kiem Bi thu chi b0 Cong ty CP 
San xua't san pham ma dog nghiep Vingal. 

- 9/2014 - 12/2014: Giam DiSc kiem Bi thu Hang b0 Ong ty Thep Mien 
Nam - Tang Ong ty Thep Viet Nam-CTCP. 

- Tit T1/2015 - 15/1/2017: Thanh vien HOi clang thanh vien, Tang Giam 
Doc kiem Bi thu Hang b0 C6ng ty TNHH MTV The Mien Nam-VNSTEEL. 

- Tir 15/10/2016 - 31/12/2016: Pho Tang Giam dac Tang cong ty Thep Viet 
Nam-CTCP, Bi thu Hang uy, Thanh vien H0i clang thanh vien, Tong Gam doe 
Ong ty TNHH MTV Thep Mien Nam-CTCP. 

- Tir 01/01/2017 - nay: Tang Giam dac Tang cong ty Thep Viet Nam-
CTCP. 

-Tit 9/2015: Uy vien BTV 'Tang fly Tang cong ty khoa. II. 
- Tir 20/4/2018: Ph6 Bi thu Hang fly Tang cong ty 

Chirc danh kiem nhiem: 

- 01/5/2018: Chu tich HDTV Cong ty TNHH MTV Thep Mien Nam-
VNSTEEL. 

Ty te so huu co phdn có quydn bidu guy& do rdng cong ty phat hanh: 
- TS,  1e co phan dai dien 	htru phAn von nha nuojc: 159.211.009 co 

phan (Wong img 23,49% van dieu le). 

- Ty le co phan do ca nhan so him: 3.700 ca phAn 
2.1.2. Ong -Dinh ()doe Thai - Pho Tiing Gianni diie 
- Sinh nam: 29/4/1963 

- 	Trinh do chuyen mon: Thac si Ky thuat Gia cong vat lieu 
Kinh nghiern cong tar: 

- Tir 12/1984 - T10/1985: Cong nhan XP Can thep, NM Luyen can the") Gia 
Sang, COng ty Gang Thep Thai Nguyen. 

- Tir T10/1985 - T12/1991: Ksi sir NM Luyen Can the', Gia Sang, Pho Bi 
thu Doan Nha may. 

- Tir T4/1989 - T11/1989: Thuc tap sinh tai Krivorozhstal, Ucraina (Lien 
XO 
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- T8/1994: Ky su Phong Ky.  thuast, Cong ty Gang the') Thai 

Tfr T1/1996: Pito Tang giam d6c, Cong ty lien doanh san 

- TU. T1/1996 - T4/2000: Ph6 'Ring giam d6c, ph() Bi thu Chi 1310, Chu ti 
HOi lien hiep Thanh nien Ong ty lien doanh san xuat Thep Vinausteel. 

Tfr 4/2000 - T3/2005: Ph6 Ring giam d6c, Bi thu Chi b0 Cong ty lien  
doanh san xudt Thep Vinausteel, Pho Chu tich HOi Doanh nghiep tre TP. Hai  Phong (2000-2003). 

ty 

- Tfr T3/2006 - T6/2008: Pho Chanh Van phOng, Tro.  13'7 T6ng Giam d6c 
Tting cong ty Thep Viet Nam. 

- Tir T7/2008 - T8/2010: Chanh Van phong TOng Ong ty, Bi thu Chi 1)0 
Van phOng (ter T10/2008) 

- Tfr T9/2010 - T9/2011: Truang phong Ky thot An toan lao &Ong T6ng 
cong ty Thep Viet Nam 

- Tfr T10/2011 - T12/2013: Bi thu Chi bO, Tnrong phOng T6 chirc lao dOng/ 
Tnrang ban Nhan su T6ng Ong ty Thep Viet Nam-CTCP (Tnxong Ban Nhan su 
ter T11/2012) 

- Tfr 01/01/2014 - 31/12/2015: Thanh vien HDQT chuyen trach COng ty CP 
Gang the", Thai Nguyen 

-Tfr 01/01/2016 - 15/4/2018: TnrOng ban Quan 13",  Dau tu 'Ring cong ty; Bi 
thu Chi b0 ban Quan 17 DAu tu. 

- Tfr 15/4/2018-nay: PM Ring giam d6c T6ng cong ty 

* Cdc chfrc danh kiem nhiem hien tai: 
- Tfr 01/2016 - nay: Thanh vien HDQT Cong ty CP Gang the]) Thai Nguyen 

(4/2018: Pho Chit tich HDQT) 

- Tfr T12/2016 - nay: Chfi tich HDTV COng ty TNHH VSC-POSCO 
- Tfr 01/2018 - nay: Chit tich HDQT Cong ty CP Ton ma Vnsteel Thang 

Long 

7), le ser hiru co phein có quy'en bieu quyeit do Tang cong ty phcit hanh: 
- TS/ 10 co phAn do ca. nhan s& Tau: 11.500 c6 phAn 

2.1.3. Ong Trinh KWH Nguyen - Pho Tong giant dik 
- Sinh nam: 03/10/1963 

- Trinh dO chuyen mon: Ky six dien khi hod xi nghiep cong nghiep, Ky six 
quan tri doanh nghiep 

4 
VNSTEEL 

- Tfx T1/1992 
Nguyen. 

- Tfr T8/1994 - 
xuat Thep Vinausteel. 

ch 

- Tfr T4/2005 - T2/2006: PhO Truo•ng phOng Dau to phat trien T6ng cong 
Thep Viet Nam. 
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Kinh nghiem cong tac: 

- Tix 6/1985 - 3/1992: Nina may the tao may cong cu ,s6` 1 (nay la ding ty co 
khi Ha NOi): 	six dien tai cac phong Chuan bi san xuat, phong Nang Wong, 
phong Thiet ke, phong Co dien. 

- Ter 3/1992 - 12/2001: Chuyen vien phOng Ke hoach DAu ttr, TOng ding ty 
Thep Viet Nam. 

- Tir 1/2002 - 5/2007: PM Tnxang phong Ke hoach Dau to (sau la phong 
D'au to pita trien) Tong ding ty. 

- Tir 6/2007 - 9/2011: Throng phong Hau to phat trien TOng cong ty. 
- Tir 10/2011 - 10/2012: Tnrang phong DAu to phat trien Tiing cong ty 

Thep Viet Nam-CTCP.  
- Tir 11/2012 - 31/12/2015: Truang ban DAu to va Chien luov pita trien 

(nay la Ban Quan ly DAu ttr) TOng cong ty. 

-Tir 5/2004 - 31/12/2015: Bi thu Chi 130 phong DAu to phat trien (nay la Chi 
b0 Ban Quan ly ffau fix). 

- Ter 8/2015: Uy vien Ban Thu mg vu Bang uY TOng cong ty khoa II. 

- Tir 01/01/2016 - nay: Pho TOng giam d6c TOng cong ty. 

Cac vi tri kiem nhiem: 	 -1 

- Tir 01/01/2013-nay: Thanh vien HDTV C6ng ty TNHH Ong Thep Viet 
Nam. 

- Tir 01/4/2015 - nay: Thanh vien HDQT Cong ty TNHH Khoang san va 
LK Viet Trung (dr 15/3/3/2016: PM Chtl tich HDQT Cong ty). 

- Tir 15/7/2010 - nay: Thanh vien HDTV Cong ty TNHH Thep Vinakyoei. 
T.;, le so hicuu co phdn c6 qulen bieu quyit do rdng cong ty piled hanh: 
- TS,  le co phAn do ca nhan so hitu: 6.500 co plan. 

2.1.4. Ong Phan Cong Than - Pho Wing giam deic 
- Sinh nam: 04/12/1977 

- Trinh dO chuyen mon: Thac si kinh doanh quOc th. 
Kinh nghiem cong 

- Tir T3/2000 - T7/2007: Chuyen vien PhOng Ke hoach Kinh doanh, TOng 
cong ty. 

- Tit 7/2007 - T5/2010: Pho trtrang phOng Ke Hoach hop tae quew te, Ung 
Ong ty. 

(dr 5/2010 - 12/2011: di hoc Thac sy tai Dai hoc Queensland - Uc. 

- Ter T1/2012 - T3/2012: PhO Tnxang ph6ng Ke hoach va Hop tac qutic t6, 
T6ng cong ty. 
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- Tit T8/2016 - T15/4/2018: Thanh vien HDQT, TOng Giam doc Cong 
LA San xuAt Thep Vinausteel. 

- Tit 15/4/2018 - nay: PhO TOng giam d6c Tong cong ty. 
* Chirc danh kiem nhiem: 

- lit T5/2018 - nay: Thanh vien HDTV Cong ty TNHH MTV Thep Mi 
Nam-VNSTEEL. 

- Tir T1/7/2014 - T8/2016: Twang ban Ke hoach Thi twang Tong Ong ty. 

tY 

en 

T6NG CONG TY THEP 'VIET NAM - CTCP 	
BAO CAO THYONG NIEN NAM 2019 

T9/2013: Thanh vien HDQT, P.TGD Cty CP Tridc ThOn. 

- T12/2013: PhO Twang Ban Vat tu Xua't nhap khAu, Ring 

T3/2014: Quyen Truang ban Ka hoach va Kiem soat not 1)(1 

T6/2014: Twang ban Ke hoach va Kiem soat not b0 Tang 

- Tit T4/2012 

- Tit T9/2013 
cong ty. 

- Tir T1/2014 - 
Tong Ong ty. 

- Tir T4/2014 -
cong ty. 

- Tir T3/2019 - nay: Chu tich HDQT COng ty CP Gang thep Thai Nguyen. 

Ty e sa hau co phdn có quydn bidu quydt do Tong cong ty ph& hanh: 
- Ty le co pha'n do ca nhan sa hiru: 1.000 co phan 

2.1.5. Ong NguyZn Tito Dung - Pho 11C6ng giam deic 
- Sinh nam: 15/02/1981 
- Trinh dO chuyen mon: Thac si tai chinh Ke toan 
Kinh nghietn cong tac: 

Tir 2005 - 2007: Trg 1y kiem toan vien - Deloitte Viet Nam. 
- Tir 2007 - T4/2011: Twang doan kiem toan - Deloitte Viet Nam. 
- Ter T5/2011 - T6/2012: PhO Giam do'c Ban Tai chinh ke toan - aing ty CP 

1)&1 to xay dung Vinaconex-PVC. 

- Tir T9/2012 - T3/2013: Chuyen vien Ban Tai chinh ke toan, Ring ding ty 
Dau tu va kinh doanh von nha nuac (SCIC). 

- Tir T3/2013 - 2014: Ph6 phOng Quan 1ST.  guy, Ban Tai chinh ke toan, SCIC 
- Tir 2015 - 2017: Twang phong Quan IT quy, Ban Tai chinh ke toan, SCIC 
- Tit 2017 - nay: PhO twang Ban Tai chinh ke toan, SCIC 

Tir T12/2014 - T6/2017: Dai dien von cua SCIC tai Ging ty CP Gang 
the') Thai Nguyen, Thanh vien HDQT, PhO TOng giam d6c COng ty CP GTTN 
(biet phai) 

+ Tir T8/2017 - T11/2019: Dai dien vein can SCIC,  tai Cong ty CP Dien tit 
tin hoc Viet Nam, Thanh vien HDQT, PhO Tong giam doc COng ty (biet phai) 

W./STEEL 
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Tir T5/2019 - nay: Chil tich HDQT Cong ty CP Dien tir Ma Binh 

+ Tir T11/2019 nay: Chu tick HDTV Cong ty TNHH CMVN 

- Tex 01/12/2019 - T2/2020: Pho Tang giam dac Tang cong ty (b* phai) 
- Tir T2/2020 - nay: Pho Tang giam dac Tang ding ty; Thanh vien HDTV 

kiem Tong Giarn dac Cong ty TNHH Khoang san va Luyen kim Viet Trung 
2.1.6. K6 toan truirng 

- Ho va ten: Vu Duy Huynh - Ke toan trigmg 

- Ngay sinh: 07/07/1976 
- 	Trinh do chuyen mon: Cir nhan kinh te. 
Kinh nghiem cong tac: 

- Tir T10/1998 - T8/1999: Chuyen vien ke toan - Ong ty SXVLXD giao 
thong 2. 

- Tir T9/1999 - T12/2003: Chuyen vien phong Tai chinh Ke toan - COng ty 
KD thep va vat W. Ha NOi. 

- Tir T1/2004 - T12/2005: Chuyen vien phong Tai chinh Ke toan Cong ty 
Kim khi Ha NO'i. 

- Tir T1/2006 - T/2006: PhO traong phOng Tai chinh Ke toan - Cong ty CP 
Kim khi Ha NOi. 

- Tir T12/2006 - 
CTCP. 

- Tir T10/2008 
ding ty. 

- Ter 01/7/2014 
cong ty 

Tir 01/7/2015 - 30/9/2015: Truang ban Tai chinh Ke toan - Tang cong ty 
- Tir 01/10/2015 - nay: Ke toan &tieing Tong cong ty 

Char dank clang kiem nhiem: 

- Dai dien phan van Tang cong ty tai Cong ty TNHH MTV Thep Tam la 
Phu My-VNSTEEL, Cong ty Vinatrans, Ong ty TNHH Thep VSC-POSCO. 

Ty le sa hint co phdn có quyn bieu quy& do Tdng cong ty phcat hanh: 
- TS,  ks co phan do ca nhan s& Mu: 3.300 co phAn 

2.2. Thay dal Doi din Mil hCru van nhil mak tai rang cong ty: 
Ngay 19/4/2019, Tang cong ty D'Au tir va Kinh doanh van nha nuOt (SCIC) 

tiep nhan ban giao quyen dai die‘n chit sa hau van nha nix& tai Tang cong ty 
Thep Viet Nam-CTCP tir BO COng Thlrong. 

nay: Ban Tai chinh Ke toan Tang cong ty Thep Viet Nam- 

- 30/6/2014: Pho Trix&ng phong Tai chinh Ke toan - Tang 

- 30/6/2015: PIO Trifong ban Tai chinh Ke.  toan - Tang 
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2.3. Nhfing thay trong 110i tfong quern tri va Ban kiim sod': 

Thay c of nhan sty HOi clOng quan 14 va Ban kie'm soot trong mint 2019: 

- Tai Dai hOi dOng c6 gong thuong nien cua Tiing ding ty to chile ngay 
11/6/2019: bau bei sung 01 Thanh vien HOi d6'ng quan tri Ring cong ty la Ong 
Tr'an Hiru Hung va 01 Thanh vien Ban kiem sok Ring ding ty la ba Dang Son 
Nguyet Thao. 

- Thang 9/2019: Ong Nguygn Dire Hiep thoi Thanh vien HOi &Ong quan tri 
Tang ding ty. 

2.4. Nhfing thay trong ban di'du hanh: 

Thay dOi nhan sly Ban di'u hanh trong nam 2019: 

01/12/2019: B6 nhiem 01 PhO Ring giam d6c T6ng ding ty la: Ong 
Nguyen Tien DiMg. 

2.5. SO luvng lao dOng co' quan Cong ty me va cac dolt vi trtyc thuOc, 
don I/ sty nghi?p (31/12/2019): 147 nguoi. 

Trong do: Nit 56 nguoi 

2.6. Chinh sach ve viec lam, tien luvng, tien thtretng va che do phiic 
a) Chinh sach ve viec lam, tien Wong 

Trong nhang nam qua Tang cong ty luOn no luc phat trienSXKD de dam 
bao viec lam cho nguoi lao dOng, tir do có tien luong, thu nhap, on dinh va nang 
cao chat luong cu0c,song. Nam 2019, san xuat kinh doanh Tong cOng ty có hieu 
qua, lgi nhuan dat ke hoach, tien luong cua nguoi lao dOng dugc dam bao. 

- Ve phan ph6i tien luong d6i vai nguoi lao dOng: 

Ca quan Cong ty me va cac don vi true thuOc der xay dung va ban hanh quy 
dinh phan phoi tien Krung not 130 don vi bao dam nguyen 	dart chid, ding 
bang, minh bach co six tham gia 	, chirc cong doan ding cap.,  Ngtren lao 
d0ng yen tam tong tac, khOng CO thac mac khieu kien ye phan phoi tien luong. 

- Ve Wang bac, nang ngach luong d6i voi nguoi lao dOng 

Thuc hien nang bac luong, nang ngach luong dinh kS, cling nhu nang bac 
Krung, nang ngach luong som r vai nguoi lao dOng du th6i gian va dieu kien 
de nang bac luong, nang ngach luong theo quy dinh dm Tong cong ty. 

b) Chinh sach khen thuong: 

Thuc hien the dO thuang tir guy luong d6i voi nguoi lao dOng co thanh 
tich xuat sac trong san xuat kinh doanh. 

Thuc hien the dO khen thuong thanh tich thi dua theo quy dinh cua Luat 
Thi dua Khen thIrC'mg. 

- Thgc hien thuOng sang kien tiet kiem theo Quy ch6 cila Ring cong ty. 
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c) Chinh sach bdo hien va phfic lgi: 

Thgc hien cac chinh sach cite dO ve bao hien' xa hei, bdo hiem y te, bdo 
hiem that nghiep doi vai ngued lao gong theo quy dinh hien hanh cua Nha nuac. 
Tong cong ty thirc hien nOp du BHXH, &mg tiled gian; thanh toan cac the dO 
BHXH kip thed khi phat sinh thgc hien cac the de bdo hiem (giai quyet the dO 
nghi huu tri, nghi Om dau, nghi thai 

Ngoai trach nhiem dOng cac khoan bdo hiem bat buec theo quy dinh, nguoi 
lao dOng cua Cong ty me va cac don vi trgc thu0c, Ging ty con 100%,  von Tong 
cong ty dtrgc mua bdo hiem "Tai non con ngued ma Ong quyen locidieu tri benh 
phat sinh trong qua trinh lam viec" va "Bdo hiem Nhan tho hi% hop Phat Nghiep 
An Khang". 

- Thgc hien cac the dO chinh sach ph& lai doi vai CBCNV: Nghi mat, 
tham hoi om dau, hieu hy, ho ta can be cong nhan,vien co hoancanh kb() khan, 
chi qua vedcac chau la con CBCNV vao cac dip tet thieu nhi, tet trong thu, dat 
thanh tich tot trong hoc tap & ren luyen dao 

d) Che do nghi phep, nghi le tet: 

- Thgc hien ba tri lao dOng nghi phep, nghi le tet... dung, du ngay, ho.ac ba 
tri nghi luan phien, nghi bit dam No theo quy dinh Gila BO Luat Lao deng. 

2.7. Chinh sach tuy'n dung va dao tao nguiin nhan Ityc 
a) Tuyen dung 

Muc tieu tuyen dung cila Tang ding ty la thu hitt nhan sir c6 nang Igc, co 
trinh de chuyen mon ky thuat, tay nghe vao lam viec tai Tong cong ty. 

Viec tuyen,  dung lao dOng thirc hien theo Quy the quan va tuyen dung 
lao dOng au Tong cong ty Thep Viet Nam-CTCP, de dap (mg nhu cau ve lao 
dOng, dam bap cho cong tac dieu hanh hoat dOng san xuat kinh doanh cua Tong 
cong ty dat hieu qua, dap frng nhu cau ma rOng hog dOng san xuat kinh doanh. 

b) Dao tao 

Ta't ca CBCNV Tang cong ty deu c6 quyen va nghia vu tham gia cac khoa 
dao tao, boi throng kien thirc, ky nang chuyen mon nghiep vu de nang cao trinh 

c6 tac phong, y thirc lam viec to giac, chuyen nghiep co tinh san sang va chit 
dOng cao trong cong viec. 

Tang cong ty chit trong xay di,mg nguan than Igc CO trinh de chuyen mon 
ky thuat cao, hop 113:,  ve co. cau, c6 kha nang tiep can vOi cac phtrang phap, ky 
nang quan 1y tien tien; xay dung va phat trien dOi ngit chuyen gia gioi trong met 
so linh vgc then chot, uu tien dao tao nguon nhan sir cap cao. 

Tang cong ty ho trg, tao dieu kien de ngtroi lao ,dOng dirge than ,gia cac 
khOa dao tao phit hop 6 trong nu6c va nuOc ngoai, nham dap Cmg yeu cau cong 
viec hien tai cling nhu. trong Wong lai cua TOng cong ty, ddp (mg nhu cau phat 
trien ngiton nhan lgc trinh de cao, phit hop vai chien lugc phat trien dm Tong 
cong ty. 

4 
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3. Tinh kWh din tu., filth hinh thgc hien cac dg an dau fir 
a) Cac khoin dau tff 16'n: 

- Khoi COng ty me va cac dun vi h#ch toan phu thuOc: Ke hoach diu to 
xay dgng co ban dm Cong ty me la 4,0 ty clang de thirc hien cong tic chuin bi 
diu to dg an Tem nha 91 Lang Ha . Tuy nhien, trong nam 2019 khOng thgc hien 
giai ngan du an, chi trien khai cong tic tiep xfic Wei cac SO., Ban nganh cua 
UBND thanh Pha Ha NOi de xin phe duyet quy hoach phan khu H1-3 Qu;an 
Dang Da lam co sof phe duyet Quy hoach cho Tang Gong ty. Tuy nhien, den nay 
yin chtra nh4n. &roc y kien cua UBND thanh Pha Ha NOi ve yin de nay. 

hoach gap van du tu cua Cong ty me la 550 ty clang trong do gOp vein 
diu tu 550 ty dang de dau hr thgc hien du an Diu to xay dung mor rOng, ba sung 
day chuyen can 500.000 tin/nam do Cong ty Thep Mien Nam lam chit d'au tit. 
Tuy nhien, trong nam 2019 Cong ty me khong thgc hien giai ngan va trien khai 
thgc hien cu the: 

DM v6i Dg an can 500.000 tin/nam do COng ty Thep Mien Nam lam chit 
diu tu, sau khi ra soat ha so va phan tich tinh kha thi cua Du.  an, Tang ding ty 
nhin thiy viec trien khai du an keo dai so v6i ke hoach du an nen nhieu yeu to 
mai tir mai trur6ng ben ngoai lam cho du an khong con tinh kha thi va hieu qua 
Du an khong dam bao. Do vasy, Tang cong ty da co van ban bao cao Hai clang 
quan tri va SCIC xin &roc dimg thgc hien khong tiep tVc trien khai Dg an. Ngay 
28/11/2019 SCIC di co van ban s6 2418/DTKDV-DT4 chip thu'On dirng thgc 
hien du an oda Cong ty Thep Mien Nam. Ngay 18/12/2019 HDQT Tang cong ty 
da ban hanh Nghi guy& so 19/NQ-VNS ve viec dimg thgc hien Dig an "Diu to 
xay dung ma rOng, ba sung day chuyen can thep cong suit 500.000 t/n" cua  
Cong ty the)? Mien Nam. Vi viy, nam 2019 Tang ding ty Ming thgc hien gop 
van diu hr vao C8ng ty Thep Mien Nam. 

- Doi vOi du an nhOm A - Du an ma rang san xuAt giai doan 2 Cong ty CP 
Gang the') Thai Nguyen (TISCO) do COng ty cep phin Gang the!) Thai Nguyen 
lam chit dau tit: tiep tuc trien khai cac nOi dung cong viec theo cac chi dao etia 
Chinh phit tai Quyet dinh so 1468/QD-TTg ngay 29/9/2017 dm Thu tiling 
CU-1h phi' ve viec phe duyet "De an xfr ly cac tan tai, yeu kern dm mat so dg 
an, doanh nghiep chant tien di), kern hieu qua thuOc nganh Cong Thuong va cac 
van ban chi dao cua Chinh phi'. Hien nay, Tang Gong ty van clang tiep tuc thgc 
hien theo chi dao oh Van phong Chinh Phu tai Thong bao so 132/TB-VPCP 
ngay 8/4/2019. Ngay 23/8/2019 Hai clang quart tri Tang cong ty da co van ban 
so 747/BC-VNS bao cao SCIC ve Phuong an thodi van nha nu& tai TISCO. 

 

23 



TONG CONG TY THEP VIET NAM - CTCP 	 BAO CAO THRONG NIEN NAM 2019 

SCIC da bdo cdo UBQLVNN ve Phuong an thodi von nha ntrOc tai TISCO, hien 
tai TO'ng cong ty dang chi 3'7 kien chi dap ve viec nay a trien khai thuc hien. 

Cac du an nh6m B chuyen tiep cua khOi cac Cong ty lien ket trien khai theo 
lien dO. Du an dau tu mo rOng day chuyen san xudt gach Op lat granite do Cong 
ty c6 phan Triic Them lam chii dau tu: da hoan thanh va dua town b0 day chuyen 
san xudt gach di vao hoar dOng. 

Cdc du an nhom C trien khai thuc hien co.  ban dam bao tien dO theo ke 
hoach. Cac du an hoan thanh dua vao sir dung TA' phat huy hieu qua g6p phan 
giam chi tieu tieu hao, dem lai hieu qua SXKD cho don vi. 

Trong cac nam qua thi truong thep bien dOng manh, kb() 1W:frig, do do (la 
anh htrang den hieu qua san xudt kinh doanh ding nhu anh huang den ngutm lac 
tai chinh tich lay cila cac Cong ty. Chinh vi vay viec du tu cac du an co tong 
mirc dau tu lon tir nhom B tro. len cua cac don vi trong he thong Ring ding ty 
Op rat nhieu khO khan trong cong tac thu xep von cho Du an. VOn dai han tai 
trg cho du tu oda Cong ty khong dap Ong du dOi Ong de vay ngan hang khi trien 
khai cac du an cfautu. Vi vay, cac du an nhom B cua khi cac Cong ty con phai 
dirng that hien do khong thu xep dIi von cho cac Du an. 

b) Cac Ging ty con, Cong ty Wen kect: 
* Ve chi tieu nhuiln thur hien: 

Tiing Igi nhua'n sau thue that hien Warn 2019 cila 35 doanh nghiep co von 
dau to cua TO'ng cong ty la 960,863 tS7dOng, bang 88,7% so voi nam 2018, trong 
do: 

- 18/35 Cong ty hoan thanh va hoan thanh virgt mire ke hoach, chi& 51% 
doanh nghiep co von dau tu, trong do co 8/14 Cong ty con va 10/21 Cong ty lien  
ket. Cu the: Cong ty TNHH MTV Thep Mien Nam - VNSTEEL dat 222,6% ke 
hoach; Cong ty TNHH MTV Cung irng nhAn lac va dich 	VNSTEEL dat 
112% Ice hoach; COng ty c6 phan Thep Nha 	VNSTEEL dat 339,2% ke 
hoach; Cong ty co phan Thep Thil Dire - VNSTEEL dat 122,4% ke hoach; Ong 
ty co phan Thep Bien Hoa - VNSTEEL dat 104,8% Ice hoach; 6) Ong ty c6 
phan ton ma VNSTEEL - Thang Long dat 1.396,6% ke hoach; COng ty c6 phan 
Ma kern cong nghiep Vingal-VNSTEEL dat 113,2% Ice hoach; Cong ty c6 plan 
giao nhlan kho van Ngoai thuong Viet Nam dat 169,1% ke hoach; Cong ty 
TNHH Nasteelvina dat 31.067,5% ke hoach; Cong ty lien doanh san xuat the') 
Vinausteel dat 436,9% ke hoach; Cong ty Thep Tay DO dat 411% ke hoach; 
Gong ty Ton Phuang Nam dat 269,7% Ice hoach; Cling ty TNHH 6ng thep Viet 
Nam dat 685,8% ke hoach; Ong ty TNHH Gia ding va Dich vu Thep Sai Gan 
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dg 104,1% ke hoach; Ging ty TNHH Nippovina dat 121% ke hoach; Cong ty 
ca phan Ltrai thep Binh Tay dat 121,1% ke hoach Cong ty TNHH Co khi Viet 
Nhat dat 167,9% Ice hoach; Cong ty Vat lieu ChIu lira Nam in-1g dat 233,9% ke 
hoach. 

- 03 Cong ty mac diI khong hoan thanh ke hoach giao nhung nam trong top 
cac Cong ty co lgi nhuan cao trong he thong Tang cong ty bao gam Cong ty 
TNHH Thep Vinakyoei dat 185,889 ty clang (dat 63,5% ke hoach); Cong ty 
TNHH Trung tam Thuang mai Quac to (IBC) dat 181,926 ty clang (dat 98,3% Ice 
hoach); Ging ty TNHH Khoang san va Luyen kim Viet Trung dat 162,150 ty 
d'Ong (dat 38,5% ke hoach). 

- 04 COng ty con lai khong hoan thanh ke hoach va CO lgi nhuan thdp, gam: 
Cong ty c6 phin co khi Luyen kim dat 9,589 ty clang (dat 87,2% ke hoach); 
Cong ty ca phin Co khi Luyen kim 7,289 ty clang (dat 91,1% ke hoach); Cong ty 
co phin Kim khi TP.Fla Chi Minh dat 11,401 ty clang (dat 28,5% Ice hoach); 
Cong ty ca phin Gang thep Thai Nguyen dat 38,813 ty dang (dat 55,1% ke 
hoach) 

- Nam 2019 con 09 COng ty bi thua 18: COng ty TNHH MTV Thep Tdm la  
Phil My - VNSTEEL, Cong ty TNHH MTV MDC-VNSTEEL, Cong ty ca phdn 
Kim khi Ha NOi, Cong ty e6 phan Thep Da Nang, Cong ty c6 phin Thep thin la  
Thong Nhdt; COng ty ca phin Thep Tan Thuan Cong ty c6 phAn Co dien Luyen 
kim Thai Nguyen, Cong ty e6 phin Dau to Xay dung Mien Nam, C6ng ty ca 
phAn Trac Than. 

* ire hieu qua dat Apr tinh tren von dew tw: 

Nhin chung hieu qua sinh lai tinh tren von d'au to nam 2019 thdp hail 2018 
nam 2019 la 12,9% (0,129 slang lgi nhuan dat doge tinh teen 01 clang van diu 
fix) trong khi nom 2018 la 14,4%, giam 1,5%. 

Hieu qua sinh tai tinh tren van chil so; lulu Wain 2019 thdp horn 2018 (mire 
tai da dat dugc nam 2019 la 26,8% ( 0,268 clang Igi nhuan dat dugc -anti ten 1 
clang van chu so hire) trong khi nam 2018 la 32,2%, giam 5,4%). Dac biet trong 
nhOm Cong ty co ty suit sinh 16i tinh tren van chu s6 huu cao khOng co su xuat 
hien dm cac COng ty thuOc nhom san xudt va kinh doanh cac dOng san phdm 
Thep can nguOi do tinh hinh san xudt kinh doanh cua nhom Cong ty nay ngay 
tang gap nhieu kho khan, san lugng sot giam va canh tranh gay gat, cu the: 

- 18 Cong ty CO dOng gop lgi nhuan cho Cong ty me voi ty suit sinh 16i tinh 
ten van chtl s6 tau nam 2019 khi cao (dao dOng ter 8,5% -> 26,8%), bao gam 
cac Cong ty: Cong ty TNHH MTV Thep Mien Nam - VNSTEEL dat 9,1%; 
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Cong ty c6 phin Thep Nha Be - VNSTEEL dat 9,79%; COng ty c6 phi'n Thep 
Thii Dire - VNSTEEL dat 10,75%; Cong ty c6 phin Thep Bien Hoa - VNSTEEL 
dat 11,2%; COng ty co phAn Ma ke'm cong nghiep Vingal-VNSTEEL dat 13,1%; 
Cong ty co phAn giao nhan kho van Ngoai thuong Viet Nam dat 9,11%; COng ty 
TNHH Nasteelvina dat 9,14%; Cong ty lien doanh san xudt the]) Vinausteel dat 
25,4%; Cong ty TNHH Thep Tay DO dat 91%; COng ty Ton Phuong Nam dat 
8,5%; Ging ty TNHH 6ng thep Viet Nam dat 16,1%; Ging ty TNHH Gia cong 
va Dich vu Thep Sai Gen dat 18%; Cty LTBT 13,3%; COng ty c6 phin co.  khi 
Luyen kim dat 20,57%; COng ty TNHH Trung tam Thugng mai Qui:Se t6 (IBC) 
26,8%; Cong ty TNHH Cu khi Viet Nhat dat 9,96%; Cong ty Vat lieu Chju lira 
Nam U'ng dat 9,16%; Cong ty TNHH Khoang san va Luyen kim Viet Trung dat 
12,37% 

- 02 Cong ty co ty suit sinh Mei tinh teen von chu sa hitu dao Ong to 4,5% 
-> 8,4% bao g6m: Cong ty c6 phAn ton ma VNSTEEL Thing Long 4,78%; 
Gong ty TNHH Thep Vinakyoei 6,96% 

- 09 Cong ty bi 18 van, cac ding ty con lai co tS,  suit sinh Iii thdp (duai 4,5%) 

* Ve tinh hinh bdo tam von aciu to tai cac doanh nghiep: 

Trong nam 2019 hau het cac Ging ty trong he th6ng da bao toan va phat 
trien dugc von. Tuy nhien ben canh do van con mot so' COng ty chua thoat khoi 
Io lily k6 hoac c6 no. kho doi, cu the: 

- Co 12 Ging ty con 18 My k6 bao g6m: Cong ty TNHH MTV Thep Tdm la 
Phu My - VNSTEEL; Cong ty TNHH MTV MDC-VNSTEEL; COng ty c6 phAn 
Kim khi Ha NOi VNSTEEL; Cong ty c6 phAn Thep Tdm La Thfing Nhat; Ging 
ty c6 phin Dau to Xay dung Mi&I Nam; Cong ty TNHH Khoang san Luyen kim 
Viet Trung; Ging ty TNHH Thep Tay DO; COng ty c6 phAn Thep Da Nang; 
Cong ty TNHH Nasteelvina; Cong ty c6 phAn Thep Tan Thuan; Cong ty c6 phAn 
Co. dien Luyen kim Thai Nguyen; Cong ty co phAn Thep Tdm Mi& Nam. 

- Co 07 Cong ty c6 s6 du cong ng khO doi khi cao, bao g6m: Cong ty c6 
phAn Gang thep Thai Nguyen (650,086 tS,  d6ng), Ging ty c6 phan Kim khi Ha VNSTEEL (47,037 t-S,  d6ng), COng ty TNI-11-1 MTV Thep TAm la. Phu My -
VNSTEEL (33,799 ty d6ng), Cong ty c6 phAn Kim khi TP.H6 Chi Minh -
VNSTEEL (57,946 ty d6ng), COng ty c6 phAn Thep Thu Dire - VNSTEEL 
(2,851 ty d6ng), Cong ty TNHH Khoang san va Luyen kim Viet Trung (19,456 
tS,  dOng) va Cong ty Thep Tay Do (17,021 ty dong). 
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0,90 + He so thanh town ngin han: 

Tai san ngan han/Ng ngan han 

Chi tieu Nam 2018 NAm 2019 Ghi chu  

1. Chi tieu ve kha fang thanh town 

0,84 

TONG CONG TY THEP VIET NAM - CTCP 	 BA0 cAo "IIHUtING NIEN NAM 2019 

- Ve danh muc cac Cong ty phai giam sat tai chinh d'ac biet có 12 Cong ty: 
C6ng ty co phAn Thep Ta'm Mien Nam, Cong ty TNHH MTV Thep TAm la Phu 
My VNSTEEL, Cong ty co phan Gang tiler) Thai Nguyen, Cong ty TNHH 
khoang san va luyen kim Viet Trung, Ong ty Co phan Dau to Xay dung Mien 
Nam, Cong ty co phan Thep Tdm La Tho'ng Nhat, Cong ty Thep Tay Do, Cong 
ty co phan Tan Thanh My, COng ty TNHH Tu van MDC-VNSTEEL, Cong ty co  
phan Ca dien Luyen kim Thai Nguyen, Ong ty TNHH Natsteelvina, Cong ty 
TNHH Ong Thep Viet Nam. 

4. Tinh hinh tai chink (hop nhAt) 
a) Tinh hinh tai chink 

Chi tieu Nam 2018 NAm 2019 % tang  
giam 

Ttmg gia tri tai san 24.156.404.625.728 22.618.592.229.321 -6% 

Doanh thu thuan 35.388.401.112.499 34.020.754.554.047 -4% 

Lgi nhulan ter hoat Ong kinh doanh 644.845.064.543 482.238.118.795 -25% 

Lgi nhua'n khac 29.773.883.610 20.419.136.294 -31% 

Lgi nhua'n truck thug 

Lgi nhugn sau thug 

674.618.948.153 502.657.255.089 -25,5% 

567.851.534.076 417.900.090.205 -26,4% 

TS,  l' lgi nhugn tra c6 tire 

Doanh thu thuan ban hang va cung cap dich vu hop nhAt cua Ring cong ty 
nam 2019 dat 34.021 ty d'ong, giam 1.367,7 ty ang (Wong throng giam 4%) so 
vai nam 2018. Viec doanh thu hop nhat giam do tinh hinh tieu thu cua hau het 
cac cong ty trong he thong deu giam so voi nam tnxac. Lgi nhuan tnxac thug hop 
nhat nam 2019 dat 502,7 ty dong, trong khi lgi nhulan hop nhat truac thug nam 
2018 dat 674,6 tS7dO'ng, giam 25,5% so yeti Mtn 2018. 

b) Ccic chi lieu tai chink chit' yiu: 

4 
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1,46 1,50 

Co gong 	 S6 co along Sti co phan 	Ty le 

26 

0 
671.274.534 

0 

99,008% 

0,0% 

CoI.  Mug to chtrc 
1. Trong ntroc 

2. Ntrac ngoai 

II. Co Ming ca nban 
1. Trong mak 1.216 	6.225.226 	0,918% 
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--1- He so thanh toan nhanh: 

(Tai san ngAn han - Hang ton kho)/Ng ngan han 

2. Chi tieu ve ca cau von 

sCi Ng/T6ng tai san 

+ He s6 Ng/Von chil so him 

3. Chi tieu ve Hang Ityc boat Ong 

 

0,37 

   

 

0,40 

  

 

0,62 

  

0,58 

  

       

 

1,61 

  

1,35 

  

       

+ VOng quay hang ton kho 

Gia von hang ban/Hang ton kho binh quail 

Doanh thu thu'an/T6ng tai san 

4. Chi tieu ve kha Wang sinh 

+ He s6 Lgi nhuan sau thu6/Doanh thu thuan 

+ He s6 Lqi nhuan sau thu6/Win chit s& hau 

+ He se; Lai nhuan sau thu&Tong tai san 

+ He s6 Lgi nhuan ter hoat d(ing kinh 
doanh/Doanh thu thuan 

8 
	

6 

1,6% 
	

1,2% 

6,1% 4,3% 

   

     

     

2,4% 1,8% 

   

1,8% 1,4% 

   

Ghi 	Bao cao tai chinh hop nhAt va Bao cao tai chinh Cong ty me - T6ng 
cong ty nam 2019 (da chrgc kie'm town) d'a chrgc ding b6 thong tin tren website 
cud. T6ng cong ty: www.vnsteel.vn  

5. Cu can co clang, thay deli von clau tur ctia chii hum 
- V6n di&t 11e 	: 6.780.000.000.000 d6ng 
- Co phi6ti hru hanh : 678.000.000 c6 phi6u 

- Co phi6u quy 	: 0 c6 phie'u 

- Co. cdu von c6 phAn (tai then diem ngay 31/12/2019) 
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2. Nuot ngoai 2 500.200 0,074% 
Tang so  1.244 678.000.000 100% 

6. Bao can tac d(ing lien quail den mai trurirng VA xi" hOi cilia Tang Ong 
tY 

a) Dcinh gia lien quan din cac chi lieu moi tricewg (tieu thy were, nang 
luvng, pluit 

a.l. Cong tac bao ve moi &Wm-1g: 

- Cdc don vi trong he thUng tong cong ty that hien nghiem cac quy dinh 
cua nha nuot ve BVMT nhu lap, thAm dinh va phe duyet bao cao DTM hoac 
cam kk BVMT; co.  Giay xac nhan hoan thanh cac ding trinh BVMT; that hien 
giam sat moi tnxong dinh 	Cu the nhu: 

+ Do kiem mai truang lao dOng nhu vi khi hau, dO am, tieng on, anh sang... 

+ Quan trac mai truong theo dinh 

+ Phan loai rac thai ter dau ngu6n, de dimg not quy dinh va V hop dO'ng vbi  
dun vi co chirc nang thu gom va xir ly rac thai nguy hai. 

+ Thuong xuyen don &c c, nhac nho• nguoi lao dOng chap hanh nghiem 
chink cac nOi quy, quy dinh ve BVMT, tang cuOng va Wang cao hieu qua cong 
tac kim tra, nham phut hien va khac phuc cac nguy ca gay 6 nhiem moi ft-Iraq-1g 
va anh huCing sire khOe cua nguOi lao dung. 

+ Chu trong cong tac ve sinh cong nghiep de phong thong ton trugt, ngtx6i 
lao dOng duot trong bi va sir dung bao hO ca than day dil, cac phong dieu khien 
tai dun vi san xuat duot lap dat he thong dieu h6a bao ye thiet bi va tao dieu 
kien khi hau tot cho nguoi lao dOng. 

+ Viec that hien b6i &rang d6c hai bang hien vat cling dugs cac don vi 
trong he thong cua Tcty quan tam thuc hien. 

a.2. Sir dung nang hang 

- Cong dogn san xuat gang 16 cao: 

Trong he th6ng TOng ding ty Om 2 dun vi san xuat chinh theo day chuyen 
luy'en gang 16 cao la Cong ty co phan Gang thep Thai Nguyen va Cling ty 
TNHH Khoang san va Luyen kim Viet Trung. 

Doi vai 16 cao 4 nguan nang hong dau vao chinh bao gam: than cac, than 
cam, dien va khi 16 cao 

Doi vdi Cong ty TNHH Khoang san va Luyen kim Viet Trung, nguOn than 
cac dAu van van la nguOn tieu hao chinh len den 5,790,954,303.69 MJ (chiecm 
73% tang tieu hao) 
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kim Viet Trung dang van hanh non tai, vi vay tiem nang tiet kiem dien nang la 
rat 

Giai phap dugc dua ra la cai tao toi uu thief bi, giiip he th(fing chat' dung 
cong sudt, giam tieu hao dien nang o mire thap nhat. 

- Cong doan san xuat phoi the]) bang 16 dien ha quang: 

San xuat phoi thep bang 16 dien h6 quang dugc ap dung rat nhieu cr cac don 
vi phia Nam, do khong le thuOc vao nguOn quang dau vao va nguOn thep phe doi 
dao.S 

Sudt tieu hao nang Wong i ca 4 don vi san xuat the]) sir dung 16 dien h6 
quang (Cong ty TNHH MTV Thep Mien Nam - VNSTEEL, Cong ty c6 phin 
Thep Thu Dire - VNSTEEL, Cong ty co phin Thep Bien H6a - VNSTEEL, 
COng ty TNHH Thep Vinakyoei) deu dat dinh mire d6i v6i Suat tieu hao nang 
luong (Sec) 6 giai doan 1 dm Thong to 20. 

,Cac giai phap tit kiem nang luong trong luyen thep la sir dung t6i da 
nguon phe lieu nap 16 da qua the bien, giam tieu hao dien nang, tieu hao than 
Antraxit. 

Ben canh do, tieu hao coke cao,nguyen thin chinh do chua tang dugc tieu 
than phun nhu kS,  vong 0.15(t/sp) (de dat dugc thi dau vao loci than co chat boc 
cao 10-12%, co hat phun th6i<0,074 (mm) chi& >80%). Loai than nay la than 
trOn kho mua, gia thanh cao va ca hat sau nghien chi dat 60%. 

Cong ty c6 phan Gang thep Thai,  Nguyen CO ,day chuyen luyen gang cu  
dang doi mat vai rat nhieu kho khan ve mat kinh to va ky.  thuat. Ti le tieu hao 
than (than c6c luyen kim va than cam) cao len den 20,748 MJ/tin san phdm 

- Cong doan san xuat phoi the], bang 16 chuydn (16 Mai) 
D6i 	san xuat ph8i thep bang 16 chuyen, T6ng cong ty chi có 1 don vi 

duy nhat dang san xuat dung b0 theo mO hinh cong nghe 16 cao truyen thong sir 
dung 16 th6i oxy (BOF) la Cong ty TNHH Khoang san va Luyen kim Viet 
Trung. 

Ngu'on Wang luong tieu hao chu yeu doi vai 16 BOF 6 Cong ty TNHH 
Khoang san va Luyen kim Viet Trung la dien nang. Suit nang luong tieu hao 
(SEC) oh luyen thep tai Cong ty TNHH Khoang san va Luyen kim Viet Trung 
la 136.61 (MJ). 

Hien tai, he th6ng thiet bi dien tai Cong ty TNHH Khoang san va Luyen 
■ 

TONG CONG TY THEP VIETNAM - CTCP 	 13A0 CA.0 THU'ONG MEN NAM 2019 

Lyi-,  do dugc dua ra 	y6u. do ngu6n than coke dugc sir dung co.  chdt lugng 
khong On dinh, dan den phai dieu chinh cac tham so cong nghe van hanh cho 
phi' hop lam anh huorng den tieu hao cao doi vai cong doan san xuat nu& gang 
16 cao. 
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- Cong down can ming thep dai: 

6 cong doan can nong thep dai, tat ca cac don vi deu dat dinh mire va ti& 
kiem clang ke nang "aging tieu hao dai voi dinh mire dugc quy Binh tai Thong to 
20 cho giai doan 1 (tit khi ban hanh den 2020). Nhung tinh den dinh mire 6 giai 
down 2, se co 2 don vi chi vfra dat tiem can va nguy cu vugt dinh mire dO la 
Cong ty c6 phan Thep Nha Be (Nha Be) va Cong ty TNHH Natsteelvina-
VNSTEEL (Natsteel). 

Doi vai Nha Be, ngu6n tieu thu Wang luting 16n la ngu6n khi CNG (chiem 
khoang 78%), lyf do khach quan do luting tang lon phoi can 150x150. Nha Be 
hien tai sir dung day truyan can cuOn mai nhap cua Vinakyoei, do day truyen 
mai chuyen giao vi vay viec kiem soat van hanh van chua &slag b0 clan den mot 
phan tieu hao dien nang lon. 

- Ging down can nguOi thep 

'Ring cong ty hien CO 2 don vi san xuat can nguOi thep tam do la Cong ty 
Thep TNHH Thep tarn la Phil My - VNSTEEL (PFS) va Cong ty co phan Thep 
tam la Thong Nhat (TNFS). 

D6i vai ding doan can nguOi thep tarn, 2 don vi san xuat dau dat Binh mirc 
kha kha quan (PFS tiet kiem 42% va TNFS tie't kiem 67% so v6i dinh mac) PFS 
ngoai dong san pham FH (Flat head) con san xuat them &mg san pham CQ 
(Comercial Quality) vai s6 luting bang 27% so v6i dong san pham FH 

, San pham CQ can dam bao chit lacing, do vay thoi gian gia nhiet 	clan 
den tieu hao khi gas cao. Ben canh do san luting thap bun so vai cong sudt thi& 
ke dan den tieu hao dien nang cao. Do vay, du c6 san Krung thap hon chi bang 
27% so vai san pham FH nhung lai c6 suat tieu hao nang luting cao. 

De d6i pho Will van da nay, PFS huang tai viec giam thoi gian u thap hon 
1-2 gier nhung van dam bao chat luting cua san pham CQ nham fiat kiem tai da 
luting khi gas tieu thu. 

a.3. Sir dung nuac 

Trong cac dun vi trong T6ng cong ty, dac thir cong nghe luyen kim sir dung 
nuac kha lon tidy nhien 100% nguon nuac nay la tuan hoan. Tieu hao nuac trong 
san xuat chid yeu do qua trinh bay hui va mot phan nhO dung cho sink boat. 

a.4.Tuan this phap lust va bao ve mai truang: 

+ S6 Fan bi xtr phat vi pham do khong tuan this lust phap va cac quy dinh va 
mai tru6ng: khong c6. 

+ T6ng s6 tien do bi xur phat vi pham do khong tuan thu lulat phap va cac 
quy dinh ve mai tnrong: khOng co. 

4 
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TOng cong ty h8 tro, tao dieu kien de ngued lao dOng dugc tham gia cac 
khOa dao tao phi) hop a trong ntrac va nuac ngoai, nham dap lin yeu cau ding 
viec hien tai cling nhu trong Wong lai cua 'Ring cong ty, dap img nhu cau phat 
trim ngu6'n nhan luc trinh dO cao, phu hop vai chien luoc phat trim cua T8ng 
cong ty. Tat ca,CBCNV Ring cong ty deu co quyen va nghia vu tham gia cac 
khoa dao tao, boi duang kien thirc, ky 'tang chuyen mon nghiep vu de nang cao 
trinh dO, co tac phong, S.7 thirc lam viec to giac, chuyen nghiep CO tinh san sang 
va chil Ong cao trong cong viec. 

- Tao moi tmang lam viec than thien, doan ket, phat huy duce tinh chu 
Ong sang tao ctia ngtrai lao dOng; xay dung dOi nyi can b8 quan 13",  co tam 
huyet, san sang gulp da, tao dieu kien de nhan vien hoan thanh tot nhat dog 
viec duoc giao. 

TONG CONG TY THEP VIET NAM - CTCP 	 BAO CAO THIfONG NIEN NAM 2019 

b) Chinh Rich lien quan din Win de ngwoi lao dOng. 

Nhan Ivy la nhan to quan trong hang du, guy& dinh su phat trien cua 
doanh nghiep. Vi vay, TOng ding ty Thep Viet Nam - CTCP luOn quan tam, chit 
tong den van de nang cao dal sang vat chat va tinh than cho ngtrai lao Ong de 
ngtrai lao Ong yen tam cong tac, gait bO, cong hien Mu dal cho doanh nghiep; 
mat khac thu but duoc lao dOng co trinh dO cao, vi mac tieu phat hien ben yang 
cila Tong cong ty. 

- Cac van de ve viec lam, tien luong, thu nhap, thuc hien chinh sach dai ng0 
d6i 	ngtrai,lao dOng la nhang van de duct TOng ding ty quan tam hang dau. 
Nam 2019, Ring cong ty tiep tuc hog Ong cO hieu qua, nang suAt lao Ong va 
loi nhuan that hien dat ke hoach de ra, tao dieu kien de cai thien, dam bao tien 
Krung va thu nhap cho ngtrol lao dOng. Xay dung chinh sach luong, thuang cong 
bang, minh bach; phan dau dam bao chinh sach va the dO 	ngO dm Tong 
cong ty d6i veri ngtrol lao Ong thus six theo hieu qua va dong gOp ctia tang 
thanh vien; thu but cling nhu gift duoc nhan tai lam viec cho Tong cong ty. 

- TOng ding ty dam bao thuc hien tot cac quy dinh phap luat ve chinh sach 
lao dOng tien luong: mire luong t6i thieu, lucmg thir viec, tro cap mat viec, tro 
cap thoi viec, nghi phep, nghi 	Cac khoan bao hiem xa hOi, bao hiem y te's, 
bao hiem that nghiep duoc nOp day 64 khong no dong, bao dam thanh toan the 
do bao hiem cho nguai lao dOng dirge kip thai. 

- Ngoai trach nhiem dOng cac khoan bao hiem bat buOc theo quy dinh, 
ngtrai lao Ong cua Cong ty me va cac dcm vi truc thuOc, Cong ty con 100% von 
Tong cong ty dugc mua bao hiem "Tai nan con ngtrai mo rOng quyen loi dieu tri 
benh' va "Bao hiem Nhan tho hCin hop Phat Nghiep An Khang", tang chi phi bOi 
thuang cho ngtrai lao Ong khi kh8ng may gap rui ro benh tat, tai nan. 
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- Quan tam dung vien ngtrai lao dOng, co cac the dO tham hOi khi nguai lao 
dOng va cha me, con cal om dau, viec hieu (tir than phg mAu); tang qua cho 
nguai lao dOng trong dip sinh nhat, lap gia dinh; to chixc cho nguai lao dOng di 
du lich nghi mat, giao lun hoc hoi kinh nghiem; to chirc ngay hOi gia dinh; khen 
thuang, dicing vien kip thud khi nhan vien hoan thanh xuat sac nhiem vg dtrgc giao... 

c) Minh gid lien quan din &rich nhie,rn 	doanh nghi'ep dji yeti tong Sing ilia pluming. 

COng Lie An sinh xa hOi (ASXH) van luon la mOt trong nhitng nhiem vu trong tam &rot Tang cong ty et-mg nhu cac don vi trong he thong quan tam thgc 
hien, tham gia tich cac vao cac hoat dOng vi tong dOng, gong gop vao cong tic 
ASXH a cac dia phuong, dac biet nhiing dia phuong not co tru sa cac don vi tru 
dung. Viec tich cac va to nguyen tham gia cac chuong trinh ASXH the hien 
trach nhiem cua m81 don vi cling nhu troth nhiem dm Tang cong ty dai vai 
cong ding xa hOi. Chinh vi vay, hang nam Tang cong ty luon danh mOt phan 
kinh phi d tham gia cac hog dOng vi cong clang clung gOp mOt phan vao ding 
tic An sinh chung cua toan xa hOi. 

Nam 2019, Tang cong ty tier, tuc duy tri va tich cac tham gia that hien 
nhieu hoat dOng ASXH thiet that, dac bi4 la cac dia phuong not co don vi cua 
Tang ding ty tru dOng, cu the: Tang cong ty thgc hien chtrong trinh ho trg cac 
huyen ngheo Van Canh tinh Binh Dinh, Bac ha tinh Lao Cai ctirgc Chinh phit 
phan cong theo Nghi quyet 30a/2008/NQ-CP; cac hoat dOng huang tIng cac 
phong trio " Xay dgng nOng thin mai", " Ca ntrac chung tay vi nguai ngheo-
Khong de ai bi bo lai phia sau" do Thu tuang Chinh phu. phat dOng,cac chuong 
trinh An sinh xa hOi tai mOt so dia phuung Lao Cai, Nghe An. Trong nam 2019, 
Tang cong ty chi cho cac hog dOng ASXH vai Tang kinh phi la 6 tS,  ding. 

BAO CAO CUA BAN TONG GIAM DOC 

1. &ink gici 1dt qua hoot dOng sin xula kinh doanh 

Hoat dOng san xuat kinh doanh Warn 2019 cita Tang con ty dugc thgc hien 
trong bai canh kinh to trong waft tiep tuc duy tri on dinh, GDP tang truang tot 
7,02%, lam phat dugc kiem soot, tic dO tang truing cong nghiep cao so vai cimg 

Thi truing thep xay dgng nam 2019 c6 din bien giam gia keo dai trong khi 
nhu cAu cua thi truing trong ntrac thap va chua có dau hieu phut hoi, thi truang 
bat gong san trong ntrac am dam, cac du dau to trong diem ngimg tre, thieu 
dg an mai trien khai. Trong khi do, nguOn cung tip tuc gia tang tit cac dg an 
mai dac biet la dg an Hem Phat Dung Quat, thi truing canh tranh gay gat ve gia. 
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nh'am gianh thi phAn anh hueMg Ian hieu qua san xuat kinh doanh cua cac don 
Theo so lieu cua VSA, nam 2019 san xuat thep xay dung dat 10,56 trieu tan, 

tang 4,7% so ding l(ST va tieu thu tren 10,59 trieu tan, tang 6% so ding Icy. 

Boi vori Tang cong ty, voi Wang luc canh tranh co phan han the do quy mo 
phan tan, nhieu don vi có cong nghe, thiet 	khong dugc dau to phat trien 
trong nhitng nam gall day; dat trong boi earth thi truong du thtra cong suAt, nhu 
cau suy giam manh, hoat dOng xuat khAu bi anh huang cac don vi se tang cueng 
canh tranh tren thi tnr6ng trong 	tac dOng loll hoat dOng san xuat kinh 
doanh oda Tong ding ty. 

Nhan dinh nhimg kho khan thach thac, Tang cong ty der cc') nhieu giai phap 
chi dao, chu dOng barn sat tinh hinh thi truang, dieu hanh guy& liet ten tat ca 
cac mat nham day manh hoat dOng san xuat kinh doanh, thao gi khO khan dm 
cac don vi va nang cao hieu qua town he thong Tang cong ty. Citng voi do la su 
phan dau no luc cua town the dOi ngil can WO cong phan vien chirc lao king Tang 
cong ty. 

Vol nhang no ltrc teen, ket qua hog gong san xuat kinh doanh tram 2019 
cila Tang ding ty der khong ngirng dugc cai thien, ve co ban hoan thanh cac muc 
tieu ke hoach chu yeu de ra. Cac don vi co gang duy tri hieu qua san xuat kinh 
doanh, mot so don vigia tang san lugng dap frng nhu cAu thi truting. Viet lam 
cua ngtrai lao dOng gift on dinh, dai sang vat chit, tinh than dugc nang 

2. rink hinh tai chink 

- Tinh hinh quern ly tien mat: Tien va cac khoan tuong &rang tien tai thai 
diem 31/12/2019 la 828.8 tS,  clang chiem 3,66% ten tang tai san, tang 7% so vol 
ding ky nam tnroc, trong do tien giri có kSihan la 278,74 ty d6ng. 

- Tinh hinh cong nor hai thu: Cac khoan phai thu kha.ch hang tai thai diem 
cuai nam la 2.384,5 ty dOng, chi6m 107,6% no phal thu ngan han. 

- 	Ca cciu tai san dai hgn va nguan dai hgn: Tai thai diem 31/12/2019, tai 
san dai han la 14.337,9 ty clang dugc can dai bang nguan van chti frau va no 
dai han la 12.734 tsi 

Hogt clang thodi van Mc khoan ddu tu• tai chinh dai han: 

Trong nam 2019, BO COng Thucmg der chuyen giao phan van nha nuac tai 
Tang Cong ty -Ur BO Cong Thuong sang Tang cong ty DAu to kinh doanh von 
Nha nuot (SCIC). Thuc hien S/' kien chi dao cua SCIC, Tang Cong ty ra soat 
va phe duyet viec tier, tuc thuc hien "De an Tai cAu trac Tang cong ty Thep Viet 
Nam - CTCP giai down 2015 - 2016 va giai doan 2016 - 2020" de trien khai thuc hien trong nam 2020. 
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Dal vii viec thodi van tai Cong ty ca phAn Gang Thep Thai Nguyen, Tang 
cong ty ,da xay dung Phuong thodi van bao cao cac cap co tham quyen, tuy 
nhien den nay Van chua nhan dtrgc y  kin chdp thuan nen chua hoan thanh viec 
thoai van oh Tang Cong ty tai COng ty co phan Gang Thep Thai Nguyen. 

3. Nhit ng ceri Win vd co' du to char, chinh stich, quern 1". 

3.1. Trong cong tac dieu hanh hog &ling san xudt kinh doanh va ddu tu.  
- Tang cong ty giao quyen tu chu cho cac don vi, gdn trach nhiem vizi hieu 

qua cuai ding. Bong thai thong qua cac dai dien von tang cuing cong tac quan 
tri dieu hanh, ho trg cac don vi trong cung cap nguyen vat lieu Au vao, tieu thu 
san phdm dau ra; dieu phoi ke hoach san xuat kinh doanh gift cac don vi nham 
tan dung t6i da nguan luc cua tirng don vi; tang cuing phai hop gift cac don vi 
nham phat huy sire manh he thong. 

- Tang cuing ding tac kiem tra, giam sat, kiem sok hoat &Ong cua cac ding 
ty con, cong ty lien ket trong cac link vtfc ve quan tri, tai chinh, &au tu, quan 1S1 
chat lining san phdm; kip thZyi de xudt cac giai phap, xir ly cac vi pham thiing 
qua kiem tra, giam sat theo quy dinh tai Quy the giam sat tai chinh, danh gia 
hieu qua hog gong va cong khai tai chinh cua Tang cong ty. 

- Tang cueing cong tac quan ly cling 	thuang xuyen có van ban yeu cdu 
don vi bao cao cac bien ding phat sinh cong ng phai thu tai don vi, kip thai chan 
chinh cac truemg hop phat sinh ng phai thu dot bien, keo dai nham han the toi 
da no kho doi. 

- Ging tac quail 1ST van va tai san trong nam 2019 co hieu qua han, dam bao 
thanh toan dung han cac khoan ng vay ngan hang, khOng phat sinh khO doi va 
no phai tra qua han. Cac chi so kha nang thanh toan no chung va kha nang thanh 
toan no den han cita Tong cong ty deu trong pham vi kiem soat an toan. 

3.2. Trong cong tac tai cdu true, thodi van, doi mai doanh nghiep 

3.2.1. Tai co cdu ve to chirc trong he thong va quan tri Tang cong ty: 
a) Ve to chirc trong he thong: 

- Thuc hien hop nhdt co quan tham muu gifip viec cua Dang ay vai cac co 
quan chuyen mon co chirc nang, nhiem vu Wong gong cila Tong cong ty theo 
Phuong an tai Nghi guy& so 07-NQ/DUT ngay 26/6/2019 dm Dang uy Tang 
cong ty. 

b) N7e quan tri: 

- Hoan thanh viec ra sok, sira doi ba sung cac quy the dm Tang cong ty. 

- Thirc hien ludn chuyen, cir cac Dai dien van dm Tang cong ty tai cac 
cong ty con, cong ty lien ket. 
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3.2.2. Thodi van tai Citing ty con, cong ty lien ket: 

a) Ngay 19/4/2019, Tang cong ty Ddu to va kinh doanh van nha nu& 
(SCIC) tiep nkan ban giao quy6'n dai dien chid soy hitu van nha mac tai Tang 
cong ty Thep Viet Nam-CTCP. 

Ngay 07/10/2019, SCIC (Dai dien chi!' so frau van nha mac tai Tang cong 
ty) co Cong van so 2067/DTKDV-DT4 ve viec thuc hien De an tai cdu trfic 
Vnsteel giai doan 2015-2016 va giai doan 2016-2020. 

De tier) tuc thuc hien De an Tai cau trdc Tang cong ty theo chi dao cua 
SCIC, Hoi clang quan tri Tang cong ty ban hanh Quyet dinh so 204/QD-VNS 
(Quyet dinh 204) ngay 15/10/2019 ve viec phe duyet tiep tuc thuc hien De an 
Tai ca.0 true Tang ding ty Thep Viet Nam-CTCP giai doan 2015-2016 va giai 
doan 2016-2020. 

Cac doanh nghiep thuc hien tai cdu trfic theo Quyet dinh 204, gain: 

* Thodi town b0 van du to dm Tang cong ty tai 09 don vi: 
- Cong ty CP: Trfic Tho'n, Thep Da Nang, Ddu to XD Mien Nam, Tan 

Thu:an, Tan Thanh My, Cu dien luyen kim Thai Nguyen. 
- Cong ty TNHH: Ong thep han xoan Nippon Steel Viet Nam, Tay DO, Ong 

thep Viet Nam. 

* Gop them van de gift nguyen ty le so hiru nhu ban du cda Tang cong ty 
tai Cong ty TNHH Co khi Viet Nhjt (28% van Dieu le). 

b) Nhirng cong viec trien khai thuc hien: 

Xay dung phuong an thodi van tai cac don vi: Tang ding ty 	Hop 
clang to van dinh gia vai cac Cong ty thdin dinh gia: Cong ty CP Thdm dinh gia 
IVC Viet Nam (IVC), Cong ty CP Dinh gia va Dich vu Tai chinh Viet Nam 
(VVFC), Cong ty TNHH Mem town va. Dinh gia Viet Nam (VAE) de thuc hien 
dinh gia gia tri phdri van oh Tang cong ty Thep Viet Nam-CTCP tai cac don vi 
theo Quyet dinh 204. 

Ngay 16/11/2019, Tang cong ty da kyf Hop dung to van vai Cong ty ca 
phdn Chdng khoan Ddu khi (PSI) then khai tu van xay dung phuong an thoal 
van. Den nay, PSI da hoan thanh Bao cao phuong an chuyen nhuong von dm 
Tang cong ty Thep Viet Nam-CTCP tai 09 don vi neu tren. 

Hoi long quan tri xem xet, phe duyet Phirong an chuyen nhuong van dm 
Ring ding ty tai 09 dun vi. Sau khi duot HOi clang quan tri Tang ding ty phe 
duyet phuong an chuyen nhuong van, se trien khai thuc hien thodi van cda Tang 
cong ty tai cac don vi. 
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c) NITimg cong viec chua thuc hien: 

Gap them yen de giir nguyen ty le se• him cfia Tong cong ty tai Cong ty 
TNHH Cu khi Viet Nhat (28% von Dieu le). 

Hien nay, do cac Ben lien doanh 
Ton 

thong nhat dugc phuong thirc de 
T6ng cong ty gop them von. Vi vlay, Tong citing ty clang tiep fix cong vai phia 
del tic thao Juan, thong nhat tim giai phap de thuc hien dam bao dimg quy dinh. 

d) Doi vai Cong ty ce phAn Gang thep Thai Nguyen, Cong ty TNHH 
Khoang san va Luyen kim Viet Trung Tang cong ty co Phuong an tai cau true 
rieng, da bap cao SCIC. 

- Doi vai Vien Luyen kim den, Tong cong ty da ce Cong van s6 
1080/VNS-HDQT ngay 18/12/2019 bao cao BO Cong Thuong ve viec de nghi 
tiep nh4n va quan ly Vien Luyen kim den. 

- COng ty TNHH Thep VSC-POSCO: Dang trien khai viec thanh 13"/ hop 
dOng lien doanh, giai the doanh nghiep. 

3.3. Ctic vuolog mac lien quan din cong ttic quyit town co plain &SU Tong 
ding ty: 

Do th6i diem chuyen del sang cong ty co phAn cua Tong cong ty dien ra 
trong giai clop chuyen tier) gifra Nghi dinh 109/ND-CP va Nghi dinh 59/ND-CP 
va co nhttng thay dei ve hien trong dAt cua Tong cong ty, dan tai phat sinh 
nhfrng wrong mac trong viec xir 13'f cac din tai ve dat dai khi ce phAn hoa, cu the: 

- Vuong mac trong viec xir 1y dei yeti gia tri lgi the vi tri dia ly da tinh vao 
yen Nha nuac khi ce phAn hoa Cong ty me - Tang cong ty. Tong gia tri loci the 
vi tri dia ly da tinh vao yen Nha nuac khi xac dinh gia tri doanh nghiep de co 
phan hoa la 274 ty deng (trong do, tinh den th6i diem nay met se 16 dat da bi 
UBND dia phuong thu hoi hoc da có guy& dinh giao don gia sir dung dat cho 
50 nam). Nghi dinh 189/ND-CP va Thong to huong dan so 127/2014/TT-BTC 
da cho phep trir,dAn vao tin thue &At phai nOp hang nam, tuy nhien 	da'c thu 
cac lo dat dm Tong cong ty thi viec trir dan nay phai kdo dai trong rat nhieu nam 
(binh quan tren 50 nam, co nhfmg 10 dat theo tinh toan mat den 400 nam). 

- Vuang mac trong,  viec xir gia tri quyen sir dung dat da tinh vao gia tri 
yen Nha mac khi co phan hoa Cong ty me Tong cong ty doi vai nhimg 16 dat da 
bi UBND dia phuong ra guy& dinh thu Wei (10 dat tai Nguyen Du, Ha Tihh, gia 
tri quyen sir dung dat da tinh vao yen Nha nuac khi xac dinh gia tri doanh 
nghiep de di phAn hoa la 109 ty deng). 

D6i vOi cac wrong mac lien quan den dat dai khi ce phan hoa, Tong cong ty 
da ce nhieu van ban va nhieu lan lam viec vai cac cap tham quyen, song nhfing 
vuOng mac tren van chua dugc giai guy& dirt diem, do v4y den nay viec phe 
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duyet ha so guy& town co phan h6a tai COng ty me - Tang cong ty van chua 
dugc 130 C'Ong Thuong thgc hien. 

3.4. Ca.c cong tac khac: 

- To chirc kiem tra va danh gia viec thgc hien chi tieu kinh to ky thuat ding 
nhu chat luting san pham tai cac don xay dung chi tieu kinh th ky thuat nam 
2019 cho cac don vi. 

- Chi dao cac don vi trong he thong Tang ding ty tang cueing cong tac kiem 
tra viec chip hanh quy trinh, quy pham trong san xuat, noi lam viec, thuc hien 
tat cac quy dinh cua nha nuot ve dam bao an toan, ve sinh lao dong, phong 
thong chay no va bao ve moi treeing. 

- To chirc kiem tra viec thanh lap, kien than va trien khai hog dOng cua cac 
Ban chi dao PhOng thong tham nhfing tai cac COng ty, don vi trong he thong gan 
voi nhiem vu duct phan cong cho ding thanh vien. 

- Tien hanh ra soat, sera ctoi, 1)6 sung cac quy che, quy dinh cda Tang cong 
ty phit hop voi cac quy dinh phap luat hien hanh. 

4. Ki hogeh 'dim 2020 

a. Mute bleu ke ho#ch ging th: 

- Dam bao tang tnrong ben yang va hieu qua trong boat dOng san xuat kinh 
doanh. 

- Nang cao nang lye canh tranh, duy tri thi phan the]) hien tai va mei rOng 
thi trtr6ng xuat khau. Tiep tuc duy trl toi da cong suat hien co. 

- Nghien ciru ddu to cac du an m6i nham tang cong sudt tao tien de cho sg 
phat trien ctia Tang cong ty trong prong 

b. Ke ho#ch san xuat kinh doanh nam 2020: 

Tang cong ty da xay dung cac chi tieu Ke hoach san xuat kinh doanh nam 
2020 Wei muc tieu dam bao tang tnrOng va hieu qua trong boat dOng san xuat 
kinh doanh, nang cao nang lgc canh tranh, gift yang thi phan thep xay Ong, 
ding vi the dm Tong ding ty ten thitruOng 

Tuy nhien, dai dich covid-19 bang phat va din bi'en phirc tap trong nhang 
thong dau nam 2020 da anh huOng 16n den hog dOng san xuat kinh doanh cac 
don vi, do vay Tang cong ty dg kien dieu chinh cac chi tieu ke hoach san xuat 
kinh doanh nam 2020 nhu sau: 

- 	San xuat va tieu the thep thanh pham: 3.260.000 tan. 
- Lori nhuan tnr6c thud hop nhdt: phan dau c6 khong 10, trong dO lgi nhuan Cong ty me: 10 ty clang 
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Be dat dtroc cac muc tieu de ra, Ping cong ty se trien khai dCing bO cac 
nhOm giai phap trong tam sau: 

- Ve san xuat kinh doanh: Chi dao cac don vi tang cuing ding tac nam bat 
cap nhat thong tin thi truing trong va ngoai ntrac troac tinh hinh dich benh 
covid-19 de c6 ke hoach nhap xuat hang phit hop; tap trung cac giai phap nham 
ti& giam chi phi san xuat, ha gia thanh san pham, nang cao nang luc canh tranh; 
chit.  trong ding tac ban hang, c6 cac chinh sach ban hang linh hog nham gifr 
yang thi phdn va duy tri hieu qua kinh doanh; tang toting phoi hop phat huy sire 
manh he th6ng; thuc hien t& ke hoach san xuat kinh doanh nam 2020. 

- Ve tai chinh: tang cuing cong tac kiem tra, giam sat cac hog Ong quan 
13'7 tai chinh ke toan tai cac don vi; nang cao chat luting ding tic quan tri tai 
chinh, xay dung va hoan thien he thong phan tich danh gid mot each khoa hoc, 
nham kip than phat hien cac rui ro tiem an va de xuat cac giai phap ngan than, 
khac phut; to van, he; try ngu'on luc tai chinh cho cac don vi gap khe khan trong 
viec huy Ong von cho hog Ong san xuat kinh doanh, kiem sok tot dong tien 
tai cong ty me va cac don vi 100% yen cud. Tiing cong ty. 

- re dau to phat trien: Tap trung moi ngu6n luc hoan thanh cac du an trong 
diem chuyen tiep va khai cong mai nhom B; ddy manh cong tac dau to chieu 
sau, nang cap doi mai cong nghe, may mot, thiet bi phit hop nham nang cao 
nang luc san xuat; tang toting cong tac kiem tra, giam sat cac hoat dOng quanly  

	

dau tai cac cong ty con, dog ty 	ket thuOc 4 thong Tong cong ty. 

- Ve cong tac tai co cdu: Tiep tuc thuc hien De an tai co cdu Ring Cong ty 
giai doan 2016 - 2020 va hoan thanh thodi von cita TOng cong ty tai cac don vi 
da &roc phe duyet tai Quyet dinh 204/QD-VNS ngay 15/10/2019 dm HOi d6ng 
quan tri; tiep tuc thuc hien ra soat b6 sung cac doanh nghiep kinh doanh kern 
hieu qua, kheng thuOc linh vu'c san xuat kinh doanh chinh cua Tong cong ty vao 
danh sach cac don vi ting cong ty thuc hien thodi von trong nam 2020. 

- Ve to chirc, lao Ong, teen Krung: ra sodt, sap x6p ca eau to chirc, be tri 
sap xep lao dOng phit hop vai chitin loge phat Wen ctla don vi, Cita T6ng cong 
ty; hoan thien quy trinh tuyen dung, dam bao chat luting nguon lao Ong xay 
dung; ra sodt, cap nhat, xem xet dieu chinh dinh mire lao dO'ng, he thiing thang 
luting, bang luting, chinh sach phan ph& luting-thuang, the dO dai ng18 d6i vai 
nguai lao dOng. 

- Ve ky thuat, an toan lao dOng va bao ve moi truing: xay dung chucmg 
tranh kiem tra, giam sat, h6 trg (long thoi tang cuing cong tac kiem tra, giam sat 
cac hoat dong quan V,  ky-  thuat, san xuat, chat luting san phdm, cong tic an toan, 
ve sinh moi truing tai cac don vi; trien khai phuong an chuyen mon hoa san 
xuat thep /V/; xay dung ke hoach tiet kiem nang luting cho cac don vi; chi dao 
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va ho tra Dai dien von tai cac don vi hoan thien cac thu tuc hanh chinh ve bao 
ve mei throng. 

IV. DANH GIA. ODA HOI DONG QUAN TRI VE HOAT BONG CIA 
TONG CONG TY 

1. Danh gia hoat Ong oda HOsi ding quan tri nam 2019: 

1.1. Boat cling cala HOI ding quan tri 

- D6i mat voi nhfrng khO khan, thach thirc trong nam 2019, HOi ding quail 
tri der tich cut phi hop vai Ban Dieu hanh Tong cong ty trien khai quyet liet cac 
giai phap thao g'6 khO khan de dam bao duy tri hoat dOng san xuat kinh doanh on  
dinh, tao viec lam va dam bao thu nha.13 cho ngu6i lao &Ong, hieu qua san xuat 
kinh doanh cua Tong cong ty nOi chung va ding don vi thanh vien trong he  
thong not rieng der terng buOrc co nhang cai thien dang ke. 

- Hog dOng dia HOi cling quan tri luon barn sat tinh hinh that to cila `Ring 
tong ty, ho tra va dam bao hieu qua cao hog dOng dieu hanh cila Ban Dieu 
hanh. Nam 2019, che,d0 hop cila 	dong quan tri Tong cong ty durac thvc hien 
theo dung Quy the to chirc va hoat dOng cua HOi dong quan tri va Dieu k' cua  
TOng cong ty Thep Viet Nam - CTCP. M4c du tinh hinh san xuat kinh doanh 
con gap nhieu kho khan trong nam 2019, song voi tinh than trach nhiem cao, 
HOi dong quan tri der co nhieu c8 gang, no lac de lath dao, chi dao quyet liet  
Tong ding ty that hien nhiem vu duoc giao. 

- HOi ding quan tri da to chirc 10 cuOc hop bang nhieu hinh thirc, trong do 
co 04 cuOc hop dinh kST hang Quy nham kiem tra, danh gia ket qua that hien cila 
Ban Dieu hanh, crOng then trao di, ban bac, thong qua cac chu truong, phuo'ng 
huOng, nhiem vu giao cho Ban Dieu hanh thuc hien 6 cac guy/ tiep theo, cac 
Nghi quyet ctia HOi dong ,quan tri duoc ban hanh kip then, dung quy dinh cua  
phap 1u:a va Dieu le dm TOng cong ty. Trong nam 2019, HOi cling quan tri Tong 
cong ty a ban hanh 17 Nghi quyet, tren 63 Quyet dinh va tren 114 cong van, 
bao cao, thong bao ket Juan lien quan den hoat dOng town dien cua TOng cong ty. 

- Qua cac culOc hop HOi dOng quan tri, cac thanh vien HOi cling quan tri da 
tich cvc tham gia vao nhang hog &ling quan trong dm Tong ding ty va der dua 
ra nhfmg quyet dinh ve chu truong, phuong hu6ng tren cac linh vac san xuat 
kinh doanh, tai chinh, dau tu, tai co cau Tong ding ty trong Warn 2019. 

- Chi dao tap trung ra soat, danh gia thfic day viec hoan thanh cac chi fieu 
ke hoach do Dai hOi dling co dOng giao tai Nghi guy& sei 11/NQ-VNS ngay 
11/6/2019 va Nghi quy& se 12/NQ-VNS ngay 03/7/2019, Nghi guy& so 03/NQ-
VNS ngay 01/3/2019 dm HOi ding quan tri ve ke hoach nam 2019. 

- HOi d8ng quan tri der chi dao to chirc thanh cong Dai hOi ding co dOng 
nam 2019 dm TOng cong ty; Bau ra bo sung Thanh vien HOi dOng quan tri, 
thanh vien Ban kiem soat T'Ong cong ty nhiem ks,  2016 - 2020; bo nhiem 01 Pho  
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T6ng Giam d6c T6ng cling ty va thay d6i 23 Nguoi dai dien caa Tang cong ty 
tai doanh nghiep. 

- HOi ding quart tri da chi dao sira d6i, b6 sung, hoan thien va ban hanh 
Dieu le Tong cong ty; Chi dao ra sok cac Quy the quan tri not b0 dm Tong 
cong ty, phan cap gift HOi clung quan tri va Tong Giam doc de phi' hop vii yeu 
can quart 13"/ cua SCIC. 

- HOi diing quan tri da chi dao viec tap trung san xuat kinh doanh, phat huy 
cong suat; dam bao chat luong san pham, tiet kiem chi phi, giam gia thanh; dam 
bao an town lao dOng va ve sinh mOi truing; thgc hien giam sat ctIa 110i (tong 
quan tri ve cling tac dau to tai 05 don vi va cong tac ky thuat,tai 10 don vi san 
xuat, kinh doanh trong thong Tong ding ty. Chi dao va kiem soat viec phoi 
hop gifra cac don vi trong he thong uu tien sir citing san pham va dich va cua 
nhau tren nguyen the thi truing. Chi ciao thgc hien danh gia phan tich ket qua 
san xuat kinh doanh cac Quy trong nam 2019 de có cac giai phap tich cac, chtl 
dOng that hien dat va vuot cac chi tieu, nhiem vu ma Dai hOi dOng co dOng nam 
2019 giao. Chi dao quyet liet deg tac quan ly cong nq, dac biet la no. kilo de* 
quail ly ton kho tai cac dun vi trong he th8ng Tong cong ty. 

- Hoi ding quan tri da chi dao va giam sat chat the viec thtxc hien cac 
Thong bao cila Van phong Chinh phit; cac van ban, quyet dinh dm Ban chi dao, 
BO Cong Thuong cua SCIC va cac Thong bao ket Juan cua HOi dong quan tri ve 
Du an Gang thep Thai Nguyen giai doan 

- Chi dao trien khai thtrc hien Ket luan cua Thanh tra,Chinh pha ve Du an 
giai doan 2, Cong ty phan Gang the') Thai Nguyen va Ket luan cua Kiem toan 
Nha nu6c; Chi dao tim kiem cac giai phap thao g6 khO khan cho du an Nha may 
Gang thep Lao Cai do Cong ty Khoang san va luyen kim Viet Trung. 

- Cong tac giai guy& khieu nai, to cao va phOng, ch6ng tham nhung &rot 
HOi cling quan tri quan tam va chi dao quyet liet, trong nam 2019 da chi dao 
tham tra, xac minh don to cao lien quan den dai dien von oda Tong cong ty tai 
02 don vi theo dimg quy dinh ve giai quyet don thu khieu nai, to cao. 

- Chi dao tang cuing tinh cong khai, minh bach trong cong tac qua,n 
dieu hanh boat dOng san xuat kinh doanh, dau to mua sam trang thiet bi, tai ca 
cau doanh nghiep va cong tac can b0... Thtxc hien citing quy dinh ve ke khai va 
cong khai ban ke khai tai san, thu nhap hang nam tai co. quan Tong cong ty va 
cac don vi; 

- Viec cong b6 thong tin dam bao tinh chinh xac, kip th6i va tuan thu quy 
dinh ve not dung. 

Nhin chung, HOi ding quart tri da that hien nhiem vu cua minh mot each 
quyet liet, tap trung hoach dinh chitin lugs, dua ra cac quyet dinh chinh xac, kip 
thoi chi dao hoat dOng san xuat kinh doanh, day manh cong tac giam sat hoat 
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- Chip hanh nghiem chinh sach, phap lust cua Nha mac, trien khai day du  
cac chi dao oda BO Cong Thuang va cua SCIC ye quan ly doanh nghiep. Thut 
hien dfing nhiem vu, guy& han, y kien chi dao dm BO Cong Thuong cua SCIC, 
dam bao Tong cong ty di dung muc tieu, dinh huOng cua Nha nuoc, bao ye 
quyen va lgi ich cua Nha nuac tai doanh nghiep. 

- Thong qua HOi &Ong quan tri va b0 may dieu hanh da xay dung he th6ng 
cac quy the quan tri va cac quy dinh quan Iy not b0 phu hop vai cac quy dinh 
cua phap lust hien hanh va trien khai thuc hien nen nep va co bleu qua trong 
Tong cong ty. Trong do c6 cac quy dinh ve cong tac can WO dam bao &ling tham 
quyen, trinh tu, thu tuc, &mg nguyen tac tap trung dan chu, khong co bieu hien 
cuc b0, dOc (loan, mat dan chu, mat doan ket trong,  ding tac can 	dOng then 
phat huy dugc vai tro track nhiem 	ngued dung dau cap uy trong cong tac can 
b0. 

Trong nam 2019, I-10i d6ng Tian tri da tich cue thuc hien viec,giam sat, chi 
dao Tong Giam dfic va cac can 130 quan ly trong dieu hanh san xuat kinh doanh 
dm Tong ding ty thong qua cac Nghi quyet, Quyet dinh chi dao va cac cuOc hop 
giao ban dinh 

Cac Nghi quyet, quy& dinh cua Hoi d6ng quan tri chi dap Tang Giam doc  
deu phu hop voi quyen han va nhiem vu cua MI clang quan tri, Chu tich flOi 
dong quan tri dugc quy dinh tai Dieu 10 va cac Quy the quail tri n'Oi130 oda Tong 
cong ty. 

Ban Dieu hanh T6ng cong ty da cilia Ong, linh host barn sat cac Nghi guy& 
cda HOi (Ring quail tri, co cac giai phap hop ly trong cong tat quan 1y, chi dap, 
dieu hanh; tap trung chi dao thuc hien dOng 130 cac giai phap ve thuc hanh fiat 
kiem, ch6ng lang phi tren tat ca cac linh vuc yeti tiing mucstieu cu the; barn sat, 
tap trung chi dao va thao khO khan doi 	cac du an dau to trong diem dm 
Tong ding ty. 

Ban Dieu hanh da tich cuc chi dao trien khai cac cOng viec cu the ve quan 
kinh doanh Ira da dat duct ket qua san xuat kinh doanh trong nam 2019: 

Cong ty me - Tong cong ty tier, tuc c6 1ai, dam bao 'mot ke hoach do Dai hOi 
citing co dong nam 2019 giao cho. 

2. Danh gia thyc hign trach nhi'On clia 110i diing plan tri 
a) tru di4m. 

1 
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dOng dm Ban dieu hanh, dam bao can &SI hai hoa Igi ich cua T6ng cong ty, caa 
cac co dong ding nhix quyen loi cua ngueri lao Ong, dat nen m6ng yang chac 
cho six phat trien ben yang cila Tong ding ty. 

1.2. Danh gia ctia H(li clang plan tri ve hoQt dOng clan Ban Ping giam 
doc 
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- Tang cong ty da trien  khai clang b0 cac giai phap cua nam 2019, no lure 
phdri ddu vugt qua khe khan dilin thach de hoan thanh cac chi tieu Dai hOi Bang 
c6 clang nam 2019 giao, hieu qua san xudt kinh doanh co lai. 

- Tap the HOi clang quart tri doan kit, thong nhdt, tuyet doi khong co bieu 
hien ca nhan, clic b0 trong cOng tac. Cac not dung xin y kien cac thanh vien Hoi 
dang quan tri deu duct bieu quyet thOng nhdt quy& dinh. Tuy nhien trong qua 
tranh lam viec, trao doi, thao lub co the c6 nhang y kien trai chieu nhtmg deu 
ding huang tai 1110t 1111.1C dich do la vi sir an dinh va phat trien cila Tang cOng ty. 

- Hoi clang quart tri da phai hop tat vai Bang uy, Ban Tang Giam d'ac va b0 
may dieu hanh Tang ding ty; clang thOi phi hop Mt vai cac Vu elide Wang dm 
BO dm BO Cling Thuong, cac Ban cila SCIC de hoan thanh nhiem vu dugc giao. 

- Thuc hien the dO thong tin, bao cao day du, trung that va thing thud gian 
quy dinh. 

- Cac thanh vien trong HOi (tang quan tri deu thgc hien day &I quyen han, 
nghia vu theo chirc nang, nhiem vu duct quy dinh oh Chit tich HOi clang quan 
tri, cac Thanh vien HOi clang quan tri tai Dieu le Tang ding ty, Quy the to chirc 
va hoat (lOng cua HOi clang quan tri Tang ding ty Thep Viet Nam-CTCP, Quyet 
dinh phan cOng nhiem VIA cua cac Thanh vien HOi clang quan tri. 

b) H#n the  

- Hoat dOng san xudt kinh doanh tai mot so don vi van con chua hieu qua, 
bi thua 18 lan. Nang lye canh tranh chua clang deu. Kha nang tich to nguan fix 
chua cao, van cho dau to phat then con khiem Mn, anh huang den viec dau to 
nang cap ho4c dai mai thiet bi, may mac, cong nghe. Ngoai ra, con mot so don 
vi do cong tac quan tri chua tot, chua nh4n dinh dung ve thi trueng nen hieu qua 
kinh doanh thdp va giam slit can sam c6 giai phap khac phut nham duy tri va cai 
thien hoat dicing san xudt kinh doanh. 

- MOt so cong viec trien khai con ckam so voi ki hoach nhu: Viec quy& town 
co phan haa Ging ty me - Tong cong ty; viec chuyen doi mo hinh boat dung ctia 
Vien luyen kim den... 

- Cong tac dau to xay dung co ban con mot so Mn tai va Mn dong Whir: ke 
hoach dau to xay dung co ban tai mot so don vi van con phai dieu chinh, ba 
sung; tien dO tittle hien mot sa,  du an conkeo dai; viec huy Ong van khO khan 
va viec giai ngan thdp MOt so vuang mac Mn dong lien quan den quan ly ddt 
dai, bdt diing san tir cac nam truac chua dugc giai quy& triet de. 

- COng no khO doi oda Cong ty ca phan Gang thep Thai Nguyen con lan, 
tien dO giai quy& thu hoi chain. 
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- Vic thuc hien giai the, cham dirt hoat &ling cua Cong ty co phan Thep 
tam Mien Nam chua thuc hien dugc do CO nhieu vtrang mac trong viec giai 
guy& ve tien thue dat. 

- Cong tac an toan lao deng chua tot, van xay ra tai nan lao dOng chez 

- Viec thuc hien giai the, cham dirt hoat deng 	Cong ty co phan Thep 
tam Mien Nam chua thuc hien duct do co nhieu vtrang mac trong viec giai 
quy& ve tien thue dat. 

3. Nhfrng dinh huro'ng quan trong 

Hei deng quan tri thong nhat nhan dinh: Kinh to trong ntrac nam 2020 phai 
chiu nhang tac Ong tieu cuc cira dai dich covid-19. Nganh thep bi anh huang 
nang ne khi thi trueng bat deng san ding nhieu du an dau to xay dung bi dinh 
tre, nhieu cong trinh nha a dan dung cung bi tri hoan khai cong, nhu cau thi 
twang thap ding voi din bien 	thep thi truang the giai giam khien thi tnrong 
thep suy giam. 

Doi voi Tang ding ty, nang luc canh tranh có phan han the do quy mo 
phan tan, nhieu dun vi có cong nghe, thiet bi cu, khong dugc dau to phat trien 
trong nhang nam gan day, dat trong bei canh thi trurang du thira cong suat, nhu 
eau suy giam manh, hoat dOng xuat khan bi anh huang, cac don vi se tang cuang 
canh tranh tren thi throng trong 	vi vay du bao hoat Ong san xuat kinh 
doanh cua Teng cong ty se bi tac dung lan hon so vai Binh quan thi tnrang. 

Do vay, muc tieu chu dao trong ke hoach san xuat kinh doanh nam 2020 
cua Teng cong ty la tap trung vao hoat dOng san xuat kinh doanh hieu qua; dam 
bao tai chinh can d6i lanh manh; nang cao nang suat, chat luting, hieu qua, uy 
tin, sire canh tranh clic cac don vi trong he thong Teng cong ty nham toi da hoa 
gia tri lgi ich cho cac co dong, dong gep cho ngan sach nha mac, tao ding an 
viec lam, thu nhap on dinh cho nguai lao Ong. 

V. BAO CAO TA.I CHiN11 

1. Y kien kiem roan 

Ca sa ctia y kVein kre'm toan loaf trir 

Nhu trinh bay tai Thuyet minh se 16 phan Thuyet minh bao cao tai chinh 
hop nhat, Chi phi xay dung co ban da dang tren bang can dei ke toan hop nhat 
tai ngay 31 thong 12 nam 2019 bao gem gia tri du an " Cai tao va ma Ong san 
xuat C8ng ty Gang thep Thai Nguyen - Giai doan 2 " vai tong se fien khoang 
5.361,9 ty VND (tai ngay 31 thang 12 nam 2018: khoang 5.092,6 ty VND ). Du 
an dirge then khai thuc hien dr nam 2007 den nay chua hoan thanh, co the duct 
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dieu chinh theo cac kien nghi caa Thanh tra Chinh phu. Chung toi kh6ng the thu 
nhap dugc day du cac bang chimg kiem toan thich hgp lien quan den v* xac 
dinh gia tri cling nhu nhimg tan that c6 the c6 cua Du an neu tren. Do d6, chung 
toi khong the xac dinh lieu co can thiet phai dieu chinh cac s6 lieu lien quan hay 
khong. 

Ykien kiem town ngoai trir 

Theo yi kien cua chfing toi, ngoai trir cac anh hug dm van de duce neu tai 
(loan " Cu se. ctia 3",  kien kiem toan ngoai trir", bao cao tai chinh hop nhat da 
phan anh trung thuc va hop 1S,*, tren cac khia canh trong yeu, tinh hinh tai chinh 
hop nhat dm Tang Cong ty tai ngay 31 thang 12 nam 2019, cling nhu ket qua 
hog dOng kinh doanh hop nil& va tinh hinh Itru chuyen tien to hop nhat cho nam 
tai chinh ket thilc ding ngay, phu hop vOi chuan mue ke toan, the dO ke toan 
doanh nghi4 Viet Nam va cac quy dinh phap ly co lien quan den vi& lap va 
trinh bay bao cao tai chinh hop nhdt. 

Vein cue nhcin manh: 

- Nhu trinh bay tai Thuyet minh so 02 phan Thuyet minh bao cao tai chinh 
hgp nhat, Tang Cong ty da hoan thanh ho so guy& toan co phan haa va trinh BO 
Cong thuang tham dinh. Den thoi diem phat hanh bao cao tai chinh hop nhat 
nay, BO Cong thuceng chua phe duyest quyet toan co phan h6a va xac dinh phdn 
von Nha nu& tai thai diem chuyen sang cong ty c6 phan ngay 30 thang 9 nam 
2011 

Nhu With bay tai Thuyet minh so 2 phan Thuyet minh bao cao tai chinh 
hop nhdt, tai ngay 31 thang 12 nam 2019, Cong ty Co phdn Gang thep Thai 
Nguyen ( TISCO - Cong ty con dm Tang Cong ty) c6 no phai tra ngan han vuot 
qua tai san ngan han khoang 2.885,27 t-S,  VND, so du vay va nq thue tai chinh 
ngan han IA khoang 2.552,9 tS,  VND, trong do ng gac qua han phai tra ngan hang 
khoang 615,1 ty VND va chi phi lai vay phai tra qua han khoang 569,8 -ES,  VND. 
Cac dieu kien nay cho thay su tan tai cua yeu to khong chac chan trong yeti clan 
den su nghi nge. clang ke ve kha nang tier, tuc hoat dOng lien tuc ctla TISCO. 
Cac ke hoach cila Ban Tang Giam dac TISCO va Tang Cong ty lien quan den 
van a nay ducc trinh bay tai Thuyet minh so 2. 

- Nhu trinh bay tai Thuyet minh so 43 phan Thuyet minh bao cao tai chinh 
hgp nhat, Ban Tang Giam dac Tang Cong ty quy6t dinh dieu chinh hai to so lieu nam tru.6c do anh hhung cua viesc thay doi phuong an hop nhat bao cao tai chinh 
cua Cong ty Co phan Gang thep Thai Nguyen va viec trong nam 2019 nhan 
dugc Quyet dinh an dinh thue xudt khau ba sung dm Cuc Hai quan tinh Lao Cai 
va Quyet dinh ve vie'c xir phat vi pham ve hanh chinh oda Cuc thue Lao Cai dai 
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Chi tieu Ma c hi 
tieu 31/12/2019 01/01/2019 

TAI SAN 

A- '[Al SAN NGAN FON 100 8.280.660.099.380 9.867.340.033.013 
I. Tien va eae khoan ti ong dexcrug 
tin 110 828.843.966.443 774.309.100.403 

1. Tien 111 550.105.966.443 734.259.100.403 

2. Cac khoan ttrang dtrang tin 112 278.738.000.000 40.050.000.000 

IL Cac khoin dAu fir tai chinh ngAn 
han 120 422.525.388.114 410.825.388.114 

3. Dan to nam gift den ngay ciao han 422.525.388.114 410.825.388.114 

III. Car khoan phai thu ngin han 	130 

1. Phai thu ngan han cda khach hang 	131 

2. Tra trtrac cho ngtrefi ban ngan ban 

4. Phai thu theo tin do ke hoach hap 
ding xay dtrng 

6. Phai thu ngan han khac 

7. Du phong phai thu ngan han kho dei 

65.129.029.395 

288.902.763.713 

137 	(523.207.082.943) 

IV. Hang ton kho 	 140 

1. Hang din kho 	 141 

4.283.713.252.269 

288.469.872.007 

(526.640.290.003) 

5.862.872.959.021 

123 

2.252.168.370.703 

2.411.868.572.611 

78.470.216.088 

TONG CONIC TY THEP VIET NAM - CTCP 	 BAO CAO THLroNG NIEN NAM 2019 

vai Cong ty TNHH Khoang sari va Luyn kim Viet Trung ( Cong ty lien kel cua  
Tang C6ng ty ). 

2. Bao cat) tai chinh hop nhAt cua throe ki&i than 

a) Bang can ctift ke toan 
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4.345.579.567.611 5.950.426.177.902 

2. Du phong earn gia hang ton kho 149 (61.866.315.342) (87.553.218.881) 

V.Tai san ngin ban khac 150 530.225.717.274 567.164.214.772 

1. Chi phi tra nu& ngAn han 151 205.554.050.173 196.001.320.127 

2. Thu GTGT duct khAu trir 152 313.430.948.692 
359.721.730.935 

3. Thud va cac khoan khac phai thu Nha  
mac 153 11.240.718.409 

11.441.163.710 

B. TAI SAN DAI HAN 200 14.337.932.129.941 14.289.064.592.715 

I. Cac khoan phai thu dal han 210 90.150.555.444 91.671.354.079 

6. Phai thu clai han khac 216 90.150.555.444 91.671.354.079 

H.Tai san c6 dinh 220 4.182.673.217.064 4.612.417.345.520 

1. Tai siin co dinh hiru hinh 221 3.298.683.956.260 3.705.070.562.278 

- Nguyen Oa 222 12.121.510.265.629 12.075.541.140.059 

- Gia tri hao mon 223 (8.822.826.309.369) (8.370.470.577.781) 

2. Tai san co dinh thue tai chinh 224 11.211.186.299 13.142.210.747 

- Nguyen gia 225 15.448.195.568 15.448.195.568 

- Gia tri hao mon 1fiyk'e 226 (4.237.009.269) (2.305.984.821) 

3. TM san di dinh vo hinh 227 872.778.074.505 894.204.572.495 

- Nguyen gia 228 952.701.990.560 951.990.415.733 
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V. flAu tur tai chinh dai han 3.967.039.231.661 3.767.456.576.538 

(85.890.891.172) 

5.500.000.000 

558.836.208.919 

558.836.208.919 

- Gia tri hao mon liiy ke 

Bat (ging san au tir 

- Nguyen gia 

- Gia trj hao mon liiy ke 

IV. Tali san d& dang dal ban 

1. Chi phi san xuAt, kinh doanh do dang 
dai han  

232 

231 

230 

229 

104.093.601.349 

5.414.836.502.967 

26.025.322.273 

(79.923.916.055) 

194.554.564.103 

(90.460.962.754) 

(57.785.843.238) 

111.220.752.258 

194.554.564.103 

(83.333.811.845) 

5.147.462.355.401 

26.025.322.273 

2. Chi phi xay dung co,  ban da dang 5.388.811.180.694 5.121.437.033.128 

TONG CONG TAI SAN 270 	22.618.592.229.321 24.156.404.625.728 
NGUON VON 

34.511.992.908 

3.363.080.676.383 

450.254.798.419 

1. Dan to vao cling ty con 

2. D'au ttr vao cling ty lien kat, lien 
doanh 

3. D'au ttr gbp yen vao don vi khac 

4. Du phong du tu tai chinh dai han 

5. D'au tux riAm gift den ngay dao han 

VI. Tai san dai han khac 

1. Chi phi tra trtrac dai han 

2. Thiet bi, vat ttr, phu tang thay the dai 
han 263 

3.480.922.365.951 

462.424.370.691 

(83.319.497.889) 

72.500.000.000 

579.139.021.456 

576.489.056.822 

2.649.964.634 

34.511.992.908 

TONG CONG TY THEP VItT NAM - CTCP 	
BAO C. THU'ONG NIN NAM 2019 
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C. NQ PHAI TPA 300 13.005.799.656.805 14.911.151.985.124 

I. Ng ngin han 310 9.884.562.161.788 10.964.145.171.192 

1. Phai tea ngtrai ban ngan han 311 1.591.451.588.005 2.438.854.952.086 

2. Ngtrari mua tra tin truerc ngan han 312 68.001.664.471 38.912.884.482 

3. Thus va cac khoan phai nap nha nook 313 533.555.166.536 632.321.848.146 

4. Phai tra nguoi lao dOng 314 227.074.226.547 235.537.800.679 

5. Chi phi phai tra ngan han 315 1.149.101.459.633 587.888.608.008 

8. Doanh thu chua thIrc hi'dn ngan han 318 736.123.208 1.455.120.373 

9. Phai tra ngan han khac 319 784.621.156.865 458.366.005.302 

10. Vay va ng thud tai el-111'1h ngan 320 5.451.387.008.714 6.482.762.321.338 

11. Du phOng phai tra ngan han 321 9.920.897.600 

12. Quy khen thtrang phOc Igi 322 68.712.870.209 88.045.630.778 

II. Ng dai han  330 3.121.237.495.017 3.947.006.813.932 

3. Chi phi phai tra dai han 333 120.920.315.378 413.512.212.957 

7. Phai tra dai han khac 337 622.295.769.312 653.892.445.567 

8. Vay va no• thud tai chinh dai han 338 2.329.757.539.809 2.843.776.127.807 

11. ThuS thu nha'p hoan lai phai tra 341 1.605.671.395 

12. Dkr phong phai tra dai han 342 48.263.870.518 34.220.356.206 
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D.VON CHU SO 111U—U 400 9.612.792.572.516 9.245.252.640.604 

I. Vila chit so' him 410 9.612.792.572.516 9.245.252.640.604 

1. Vtin gop ctia chill set.  hitt' 411 6.780.000.000.000 6.780.000.000.000 

- Co phieu ph6 thOng có quyen bieu 
quyet 411a 6.780.000.000.000 6.780•000•000•000 

2. Von khac caa chit sa hat 414 38.522.424.132 38.522.424.132 

3. Chenh tech danh gia tai tai san 416 (844.124.008.615) (844.124.008.615) 

4. Chenh tech ty gia hOi clod" 417 194.675.259.520 193.632.709.553 

5. Quy d'au to phat tri6n 418 83.811.985.674 83.811.985.674 

6. Quy khac thuoc von chit sa hCru 420 1.010.075.228 1.010.075.228 

7. Loll uhuAn sau thu china phan ph(ii 421 2.153.036.571.784 1.765.000.434.141 
- LNST chua phan phOi 1uy ke den cu6i 
ky trtrac 421a 1.790.158.959.156 1.288.292.180.221 

- LNST chira phan phi ky nay 421b 362.877.612.628 476.708.253.920 

8. Loi ich c6 dong khong kiem scat 429 1.205.860.264.793 1.227.399.020.491 

TONG CONG NGUON VON 440 22.618.592.229.321 24.156.404.625.728 

b) Ke't qua float thing klub doanh 

    

Chi tieu 

   

MA 
A 

SO NAm 2019 NAm 2018 

 

             

             

  

1. Doanh thu ban hang va cung cap dich 
vu 

1  34.409.136.576.436 35.673.115.309.956 

  

2. Cac khoan giam trir doanh thu 

  

2 388.382.022.389 284.714.197.457 
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3. Doanh thu than ve ban hang va cung 
cap dich vu (10= 01-02) 

10 34.020.754.554.047 35.388.401.112.499 

d ( I  	u4 von a ng  van 11 32.522.209.412.928 33.712.042.653.70 
5. Lai nhuan gop ve ban hang vd cung 
cap dich vu (20=10 - 11) 

20 1.498.545.141.119 1.676.358.458.79 

6. Doanh thu hogclOng tai chinh 21 243.292.519.070 258.993.638.87 
7. Chi phi tai chinh 22 530.542.745.616 484.779.927.481 
- Trong dó: Chi phi lai vary 23 417.110.183.752 432.940.074.51 

8. Phan lai 18 trong cong ty lien doanh, 
lien kdt 

24 177.975.634.955 163.289.847.592 

9. Chi phi ban hang 25 302.864.671.837 321.707.538.141 
10. Chi phi quan ly doanh nghiep 26 604.167.758.896 647.309.415.096 

11. Lai nhujn thuan 'dr hog dOng kinh 
doanh {30 = 20 + (21-22)-(25+26)} 

30 482.238.118.795 644.845.064.543 

12. Thu nhap khk 31 44.115.936.061 56.456.155.846 

26.682.272.236 
13. Chi phi khk 32 23.696.799.767 

14. Lori nhu4n khk (40 = 31 - 32) 40 20.419.136.294 29.773.883.610 
15. T8ng lai nhuan kg town truck thug 
(50 = 30 + 40) 

50 502.657.255.089 674.618.948.153 

112.391.749.141 
16. Chi phi thus TNDN hien hanh 51 89.012.800.913 

17. Chi phi thud TNDN hodn lai  52 (4.255.636.029) (5.624.335.064) 

18. Lai nhuan sau thud thu nh;dp doanh 
nghiep (60=50 — 51 - 52) 

60 417.900.090.205 567.851.534.076 

19. Lai nhuan sau thud citing ty me 61 362.877.612.628 477.004.690.860 

90.846.843.216 
20. Lai nhudn sau thug cong ty me khang 	62 
kidm soat 55.022.477.577 

21. Lai can ban tren co phidu (*) 	70 535 ASA VJV 

1 

8 

5 
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c) Bao cao lum chitty& tien to  

Chi tieu MA so 2019 2018 

I. Ltru chuyen tien tir hoat clOng kinh doanh 

1. Lai nhuan trtrac thue 1 502.657.255.089 674.618.948.153 

- KhAu hao TSCD NIA BDSDT 2 
541.941.041.817 569.884.947.285 

- Cac khoan dkr phOng 3 
(21.770.606.282) 63.729.560.580 

- Lai, 18 chenh tech tS,  gia hoi dodi do danh 
gia lai cac khoan muc tien to cO goc ngoai to (1.399.726.698) (2.061.558.321) 

- Lai, 18 tit hoat dOng dau tu.  5 
(223.988.821.272) (344.227.053.447) 

- Chi phi lai vay 6 
417.110.183.752 432.940.074.511 

3. Loi nhu:an tir hoat dung kinh doanh tuft 
thay dOi von km dOng 8 1 .214.549.326.406 1.394.884.918.761 

- Tang, giant cac khoan phai thu 9 
218.054.692.345 (357.502.042.015) 

- Tang, giam hang ton kho 10 
1.604.846.610.291 (1.207.286.688.559) 

- Tang, giam cac khoan phai tra (Khong ke  
lai vay phai tra, thue thu nha'p doanh nghiep 11 
phai nOp) (1.036.544.681.421) 86.800.677.865 

- Tang, giam chi phi tra tarot 12 
(27.205.577.949) (39.090.615.491) 

- Tien lai vay da tra. 14 
(151.377.297.335) (597.721.756.992) 

- Thus thu nhap doanh nghiep da nOp 15 
(96.305.049.748) (137.438.083.767) 

- Ti6n thu khac tix hoat clOng kinh doanh 16 60.000.000 339.180.375 

• Tien chi khac cho hoat dOng kinh doanh 17 
(44.554.047.458) (58.628.489.003) 
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Lau chuy6n tien thuhn ter hog Ong kinh 
doanh 

IL Luu chuy6n tin tir hog dOng du to 

1.T16n chi a mua sant, xay dung TSCD va  
cac tai san dai han khac 

2.Ti6n thu tir thanh 1y, nhuong ban TSCD 
va cac tai san dai han khac 

3.Ti& chi cho vay, mua cac ding cu ng cua  
don vi khac 

thu h6i cho vay, ban tai cac citing cu 
no dm don vi khac 

5.Titn chi du to gOp von vao don vi khac 

thu h6i c#au to gop von vao dun vi 
khac 

7.Ti& thu lai cho vay, c6 tire va lai nhan 
dugc chia 

Luu chuy6n tien thuan ter hog dOng d'au to  

111. Luu chuy& tin ter hog dOng tai chinh 

I. Tien thu ter phat hanh c6` phi6u, nhan von 
gOp cua chit so' hiru 

3. Ti6n thu ter di vay 

4. Ti6n tra no g6c vay 

5. Ti6n tra no g6c thue tai chinh 

6. Co tut, loi nhan dal tra cho chit se.  hull 

Luu chuyen ti6n than ter hog &Ong tai 
chinh 

Luu chuy6n tin than trong ky (50 
20+30+40) 

1VNSr
EkI 
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20 1.681.523.975.131 (915.642.898.826) 

21 
(66.680.162.573) (80.264.156.01 6) 

2.943.374.9' 1 22 
2.846.629.931 

23 
(792.100.000.000) (469.100.000.000) 

24 
632.876.703.731 330.099.005.79 

25 

6.000.000.000 26 
34.375.853.908 

27 
177.106.394.188 209.606.546.50( 

30 (11.574.580.815) (715.228.745 

31 

33 
22.902.899.855443 30.796.580.241.837 

34 
(24.444.083.312.417) (30.314.508.247.316) 

35 
(4.210.443.648) (5.234.390.081) 

36 
(69.999.308.204) (61.256.266.020) 

40 (1.615.393.208.826) 

54.556.185.490 

415.581.338.420 

(500.776.789.151) 50 



Ha Noi, ngay 20 thang 5 neim 2020 

TM. OI BONG QUAN TRI 
iz,,o o 	TICH 

TONG 
CONG TY 

TNEP VIET NAM 
CTCP 

iem Xuan Da 

T6NG CONG TY THEP VIET NAM - CTCP 	 BAO CAO THUONG NIEN NAM 2019 

Titt va tuong duong tien dau IcS/ 60 

61 

774.309.100.403 1.274.445.377.381 

Anh htrang cua that'd 	tSIgia hoi doai quy 
doi ngoai to 

(21.319.450) 640.512.173 

Tien va tuung duong tin cuoi IcS7 (70 = 
50+60+61) 70 828.843.966.443 774.309.100.403 

Tang ding ty Thep Viet Nam - CTCP tro thanh cong ty dai thong theo 
Cong van so 460/UBCK-QLPH ngay 20 thong 02 Warn 2012 dm UBCK Nha 
nuac v6' viesc chAp thulan gang 1(3",  thong tin dai chfing dm Tang cong ty. Theo 
quy dinh v6' cong bo tilting tin dm cong ty dai chting, Tang ding ty thep Viet 
Nam - CTCP phai thirc hien cong be) thong tin ten website cda Uy ban chimg 
khoan Nha nuac, cac phuong tin thong tin dai chang khac, cac thong tin v6' 
Tang cong ty Thep Viet Nam - CTCP duo,c clap nh'a.t va Cling ba kip th6i teen 
website dm Tang cong ty: www.vnsteel.vn./. 

Ncri 
- Uy Ban chung khoan Nha. rank; 
- So giao Bich cluing khoan Ha NO; 
- SCIC (a b/c); 
- Dang tly; 
- Chit tich HDQT, cac UV HDQT; 
- TGD, cac P.TGD; 
- Ban Ki6rn soat; 
- CD, DIN; 
- Cac Ban nghi0 vu; 
- Thu.  Icy Tong cong ty; 
- Luu VT, HDQT (HNC). 
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