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I. SOLUQC VE TONG CONG TY THEP VIET NAM - CTCP
1. Tén, dia chi ciia Téng Cong ty
Téntiéng Viét: TONG CONG TY THEP VIET NAM - CTCP
Tén tiéng Anh:  VIET NAM STEEL CORPORATION

Tén viét tit: VNSTEEL.CORP
Dia chi: 91 Lang Ha, Pdng Pa, Ha Noi
Dién thoai: 84. 4. 3856 1767
Fax: 84. 4. 3856 1815
Website: www.vnsteel.vn
2. Von didu 1¢
Vén didu 1é: 6.780.000.000.000 ddng (scu nghin bdy trim tém muoi ty dong)
S6 cb phén: 678.000.000 c6 phan

Ménh gia ¢ phan: 10.000 ddng
3. Nganh nghé kinh doanh

Theo Gidy chimg nhén ding ky doanh nghiép Cong ty cd phan s& 0100100047
do S& ké hoach va Pau tu thanh phé Ha Héi cip ngay 05 thang 02 nim 1996 (ding ky
thay dbi 1an thir 4 ngay 29 thang 9 nim 2011), Tong cong ty Thép Viét Nam - CTCP
dang ky cac nganh nghé kinh doanh sau déy:

San xuét sit, thép, gang;

Séan xudt san phém chiu Itra;

Quang céo;

Gi4o duc nghé nghiép;

Nha hang va c4c dich vu an ubng hru dong;

XAy dung cong trinh k¥ thuat dan dung khéc;

Chuén bi mit bang;

Lip dit hé thong dién;

Lip dat hé thong xay dung khac;

Piéu hanh tour du lich;

Hoat dong xay dung chuyén dung khéc

Tai ché phé liéy;

Khai théc quing sit;

Khai thac than m& va cac nguyén liéu phu trg dung cho coéng nghi€p san xuét
thép;

Ban budn phé li€u kim loai, cao su, xang, diu, m&, ga va céc loai vat tu phu

ting, thiét bi phuc vu cho san xuét thép, xdy dung, giao théng, co khi va céc
nganh cong nghiép khéc;
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Kinh doanh bét dong san, quyén sir dung dit thudc chi so hitu, chi sir dung
hodc di thué;

Kho béi va luu gifr hang hoa;

Dich vu hd trg lién quan dén quang ba va td chic tour du lich;

Dich vu luu trii ngdn ngay;

San xuét vat lidu xay dung tir dat sét;

San xuit xi maéng, voi va thach cao;

San xuit hoa chét co ban;

Dai ly du lich;

Cung Ung va quan Iy ngudn lao dong;

Hgat dong tu V'én dau tu (khong bao gém tu van phap luat, tai chinh, ké toan,
kiém toan, thue va chimg khoén);

Hoat dong cuia cic co s& thé thao;

Xay dung nha cac loai;

Phé dg;

Lip dat hé théng cAp, thoat nudc, 16 sudi va diéu hoa khong khi;
San xuét bé tong va c4c san phim tir xi mang va thach cao;

Séan xuét cac cAu kién kim loai;

Bén budn nhién liéu rén, léng, khi va cac san phém lién quan;
Hoat ddng ctia cac ciu lac bo thé thao;

Dai ly;

Hoat dong thé thao khac;

Xay dung cong trinh dudng sit va dudng by;

Xay dung cong trinh cong ich;

Hoan thién cong trinh x4y dung;

Rén, dép, ép va can kim loai, luyén bot kim loai,

Ban budn vat liéu, thiét bi lap dit khac trong xdy dung;

San xuit may luyén kim;

Bén budn kim loai va quing kim loai;

Dich vu logistic;

Thiét ké, tu vAn thiét ké cic cong trinh san xudt thép, cac cong trinh cong
nghiép va dan dung;

Kinh doanh c4c nguyén nhién liéu, nhién liéu can thép, phé liéu kim loai;
Xuét nhap khau cac mit hang Céng ty kinh doanh.
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4. Qué trinh hinh thanh va phst trién
> Thanh lap

Tdng cong ty dugc hinh thanh qua cac thoi ky, gin lién véi sy phét trién cua dét
nuéc néi chung va nganh cong nghiép luyén kim néi riéng. D6 14 sw két hop, sép nhap,
hop nht nhiéu doanh nghiép, tb chirc, don vi trong nganh san xut thép va kinh doanh
kim khi ctiia Nha nuéc trong nhitng thép ky qua.

Thyc hién Quyét dinh s6 91/TTg ngay 07 thang 3 nim 1994 cua Thu tudng
Chinh phi1 vé viéc thi diém thanh 1ap Tap doan kinh doanh & mét s6 B6 quéan 1y nganh
kinh té - k¥ thuat (goi tit 1a Tong cong ty 91), ngay 29 thang 4 nim 1995, Thu tudng
Chinh phu ky Quyét dinh s 255/TTg thanh 1ap Téng cong ty Thép Viét Nam trén co
s& hop nhét Téng cong ty Thép Viét Nam thudc Bo Cong nghiép ning va Tdng cong
ty Kim khi thudc Bo Vat tu.

Nhiém vu chinh ctia Tdng cong ty 14 x4y dung va phét trién mé hinh kinh doanh
da nganh vé6i hoat dong cbt 18i 1a san xuét va kinh doanh san phdm thép. Hoat dong
kinh doanh chinh ctia Téng c6ng ty bao gdm nhung khong han ché khai thac quing
sét, than m&, nguyén liéu tro dung; san xuit gang, thép va cac kim loai, san phdm thép;
Xuét nhap khéu thép, vat tu thiét bi va trang thiét bi luyén kim, chuyén giao cong nghé
va hd tro k¥ thuat; thiét ké, ché tao, thi cOng xay l'flp trang thiét bi cong trinh luyén kim
va x4y dung dan dung; kinh doanh khach san, nha hang va vat tu tdng hop; dao tao
nghé, nghién ctru khoa hoc cong nghé; dau tu, lién doanh, lién két kinh té va hop téc
lao ddng v&i nude ngoai.

> Co phén hoa

Ngay 31/12/2009, Vin Phong Chinh pht ¢4 ban hanh céng van sb 373/TB-VPCP
v& viéc thong bao két luan ctia Thi tudng: “Ddng y cd phin héa Cong ty me ciia Tong
cong ty Thép Viét Nam, Nha nuéc nim gitt trén 65% vén Diéu 16”.

Cén cir ndi dung néu trén, ngay 15/01/2010 B6 truong By Cong Thuong da ban
hanh Quyét dinh s6 0256/QD-BCT vé viéc ¢d phin héa Cong ty me - Tong cong ty
Thép Viét Nam. Sau khi ¢6 Quyét dinh ¢b phan héa, Ban Chi dao va Lanh dao Téng
cong ty Thép Viét Nam da khan trrong thuc hién viéc x4c dinh gid tri doanh nghiép va
xay dung phwong 4n cb phan héa theo 19 trinh da d ra.

Ngay 18/4/2011, Thii twéng Chinh phu d ky Quyét dinh s6 552/QD-TTg vé viéc
phé duyét phuong an cb phén héa Cong ty me - Téng cong ty Thép Viét Nam. Thuc
hién Quyét dinh néu trén, Téng cong ty Thép Viét Nam da tién hanh ban déu gid cb
phan 13u dAu ra cong chiing va t6 chirc Pai hdi ddng cé dong lan dau dé chuyén thanh
Tdng cong ty cb phin. K& tir ngay 29/9/2011, Tong cong ty Thép Viét Nam da chinh
thirc hoat dong theo m6 hinh cong ty cb phin theo Gidy Chimg nhan ding ky kinh
doanh s6 0100100047 do S& K& hoach va Pau tu thanh phd Ha Nbi cép.
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CAC THANH TiCH TIEU BIEU CUA VNSTEEL

Huan chwong Huén chwong Huén chwong
Doc lap Hang Nhit Doc lap Hang Nhi Doc lap Hang Ba

Anh hing Giai Hang Viét Nam
LLVT Nhan din Qua Ciu Vang chit lwong cao

~
| &

Cup Cip Ciip vang thwong hi¢u nganh
Ngoi sao chit lwong Sen vang xay dung Viét Nam

r ‘ ‘ . -
Céac dau moc lich st

29/4/1995  Thu tuéng Chinh phu ky Quyét dinh s 255/TTg thanh 1ap Tong
cong ty Thép Viét Nam trén co s& hop. nhit va sép nhip nhiéu
doanh nghiép, don vi trong nganh san xuit thép, trong d6 c6 Téng
cong ty Thép Viét Nam thuéc Bo Cong nghiép va Tong cong ty
Kim khi thugc B§ Thuong Mai.

23/11/2006  Thanh 1ap Cong ty me - Tng cong ty Thép Viét Nam.

21/6/2007 Thu tudng phé duyét Piéu 18 td chirc va hoat dong cua Cong ty me
- Tong cong ty Thép Viét Nam.
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01/7/2007  Chinh thirc di vao hoat dong theo md hinh Cong ty me - Tong
cong ty Thép Viét Nam.

31/12/2009  Vin phong Chinh phil ban hanh Céng vin s6 373/TB-VPCP vé
viéc thong béo két luan clia Thil tuéng: “Déng ¥ ¢b phan héa Cong

ty me cua Tong cong ty Thép Viet Nam, Nha nudc nam giit trén
65% von didu 16”.

15/01/2010  B6 truéng Bo Cong Thuong ban hanh Quyet dinh s§ 0256/QP-

BCT vé viéc c¢b phan hoa Cong ty me - Tong cong ty Thép Viét
Nam.

29/9/2011  Tdng cong ty Thép Viét Nam chinh thic chuyén sang hoat dong
theo md hinh Céng ty cd phan.

II. BAO CAO CUA HOI PONG QUAN TRI
1. Nhirng két qua trong cong tic diéu hanh nim 2012

- Niam 2012, ché d6 hop ctia Hoi dong quan tri Tong cong ty dugc thuc hién
theo dung Quy ché 1am viéc cua Hoi ddng quan tri va Piéu 1& cua Tong cong ty. Méc
du tinh hinh SXKD gip rat nhiéu khé khin trong nam 2012, song vdi tinh than trach
nhiém cao, Hoi ddng quan tri d& c6 nhiéu cb gang, nd luc @é lanh dao, chi dao Tdng
cOng ty thuc hién nhi€ém vu dugc giao; Hoi dong quan tri d& t6 chic 10 cudc hop
HPQT béng nhiéu hinh thirc, cic Nghi quyét cua Hoi dong quan tri dugc ban hanh kip
thoi, ding quy dinh cta phdp luat va Dleu 16 ctia Tong cong ty. Qua cac cudc hop
HDQT, da quyet dinh céc van dé chinh vé K& hoach SXKD nim tai chinh 2012; Nbi
dung Pai hdi c6 déng nam 2012; Phét hanh trai phiéu doanh nghiép nim 2012 cia
Tong cong ty Thép Viét Nam - CTCP; Téi cdu triic doanh nghiép nim 2012; kKén
toan nhan sy Chi tich Hoi ddng quan tri Tong cong ty nhiém ky 2011-2015 va bd
nhiém Phé Téng gidm d6c Tbng cong ty; Panh gia két qua SXKD cac quy L, II, III va
IV, ndm 2012 va K& hoach SXKD 2013.

- Viéc gidm sat gitip Ban Diéu hanh thuc hién dting Nghi quyét, Quyet dinh cta
HDQT nhung khong anh hudng dén tinh chu dong sang tao cta Ban Piéu hanh trong
viéc diéu hanh Tdng cong ty. Trong qua trinh giam sat, HDQT nhén thiy Ban Diéu
hanh da thyc hién ding cac Quyet dinh, Nghi quyét cua HDQT, khéng c6 vi pham nao

trong viéc thuc hién Diéu 1€ t6 chitc & hoat dong ciia Téng cong ty, quy dinh ctia phép
luat.

- Trong ndm 2012, Ban Diéu hanh d3 tich cuc trién khai cac cdng viéc cu thé vé
quan 1y, kinh doanh nhu: Tiép tuc cting c6 va hoan thién by may t6 chic ctia Tng
cong ty; ban hanh va trién khai trong toan hé théng Tdng cong ty Chuong trinh hanh
dong ndm 2012 nhim trién khai thyc hién hiéu qua Nghi quyét s6 01/NQ-CP ngay
03/01/2012 ctia Chinh phii vé nhitng giai phap chi yéu chi dao, diéu hanh thuc hién ké
hoach phat trién kinh té - x4 hoi va dy toan ngan sach Nha nudc nam 2012; Dic biét
tap trung chi dao thuc hién ddng bd cac giai phap vé thuc hanh tiét kiém, chdng ling
phi trén tt ca cac linh vic.

2. Nhirng dinh hwéng quan trong

Nim 2013, nén kinh t& toan ciu néi chung va thi trudng thép thé gidi néi riéng
duoc dy béo con nhiéu khé khin thach thirc, nhung kha ning s& c6 nhiéu chuyén bién
tich cuc hon so v&i ndm 2012.
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Chinh phu d& ban hanh nhéing chinh séch giai ctu nén kinh té va doanh nghiép
ndm 2013 tai cac Nghi quyét sb 01/NQ-CP ngay 07/01/2013 vé nhitng giai phép chu
yéu chi dao diéu hanh thuc hién k& hoach phat trién kinh té-xa hoi va du toan ngin
sa‘ch nha nudc nim 2013, trong d6 nhén manh dén viée tiép tuc dleu hanh tai k‘hoa va
tién € mot cach chat ché, than trong nhung ciing linh hoat theo di€n bién cua nen kinh
té; va Nghi quyét s6 02/NQ-CP cia Chinh phi ngay 07/01/2013 da dé ra mot 36 g1a1
phép thdo g& khé khin cho san xuit kinh doanh, hd tro thi truong, giai quyét ng xdu

trong ndm 2013. Nganh cong nghiép thép Viét Nam hoan toan c6 thé ky vong vao viéc
céc chinh séch hd trg clia Chinh phi s& c6 tac dung va dat hiéu qua cao dbi véi cac

doanh nghiép SXKD thép trong nim ké hoach 2013; trong dé, khai thong thi
truong ti€u thu thép 1a muc tiéu quan trong nhit ma cac doanh nghiép nganh thép

mong mudn va dang huéng t6i véi su hd trg tich cuc tir chinh séch kinh t& vi mé ciia
Nha nuéc.

Muc tiéu hoat dong cua Tbng cong ty 1a phat trién bén vu:ng, nang cao kha nang
canh tranh, san xuat kinh doanh hi¢u qua nhim t6i da héa gié trj loi ich «cho céc ¢b
dong, déng gbp cho ngan sach nha nudc, tao cong in viéc lam, thu nhap 6n dinh cho
nguoi lao dong.

III. BAO CAO CUA BAN TONG GIAM POC
1. Két qua hoat dng san xuit kinh doanh nim 2012

Ném 2012, nganh thép trong nu6e phai ddi mat voi rat nhidu khé khin, thach
thire. Thi truong gia ca nguyen vat lidu thé gidi va trong nudc blen dong manh. Gié

dién, xing diu, gid gas va gia nguyén vat liéu ddu vao cho san xuit thép lién tuc ting
va ¢ muc cao.

Téng cong ty Thép Viét Nam — CTCP da tap trung moi ngudn lyc khic phuc
khé khan va dé ra nhiéu bién phap, giai phap nhu diéu chinh chlen lugc kinh doanh, ké
hoach dau tw, ddy manh xuét khau, tiét giam gi4 thanh san xuét, xdy dung chinh sich
ban hang linh hoat dé ting sirc canh tranh, gitr vimg thi phan.

- Téng doanh thu ndm 2012 dat 29.213.368 triéu ddng (trong d6 Cong ty me dat
14.981.731 tri€u dong, hoan thanh 93 % KH va gidm 4,6 % so véi ndm 2011).

- Téng loi nhuén sau thué : -343.356 triéu dong

Mic du céc chi tiéu chil yéu khong dat duge nhu ké hoach, tuy nhién Cong ty
me - Tong cong ty van dat duoc nhiing két qua déng khich 1& vé cOng téc ti€u thu san
pham nim 2012. Cong ty me - Tong cong ty dé hoan thanh t6t muc tiéu giit vimg thi
phén san pham thwong hiéu Thép Mién Nam va Thép TAm 14 Phii M¥ tai thi trudng
trong va ngoai nudc.

Tiéu thu ciia Cong ty me noi riéng dat 394.788 tan thép xay dung, ting trudng
2,1% so v6i ndm 2011.

Theo sb lidu cua Hiép hoi Thép Viét Nam, thi phan Thép Mién Nam & thi
truong phia Nam: 37,09% nam 2012 so v6i 36,7% cua ndm 2011 ; ca nu6c 14,45%
nam 2012 so v6i 13,56% cua nam 2011.

Déi v6i thi truong xuét khau Campuchia, lugng tiéu thu téng truong manh du bi
canh tranh v6i san phdm nhap khiu ciing loai ctia Trung Quéc, két qua san luong xult

khéu thép xdy dung ciia Téng cong ty dat 126.833 tin, ting truéng 19% so v6i nim
2011
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P6i véi san phim thép det, luong tiéu thy cia Cong ty me dat 145.123 tin, ting
trudng 18,3% so véi ndm 2011

2. Ké hoach kinh doanh nim 2013

* V6i nhiing dién bién phirc tap cia nén kinh té trong thoi gian t6i, van xuét
phat tlr quan diém than trong va trén co s¢ danh gia tinh hinh thi truong thép nim

2013, Téng cong ty Thép Viét Nam d& ra cac phuong huéng muc tiéu trong tim trong
ndm 2013 nhu sau:

- Doanh thu: 17.005.000 triéu dong.
- Loi nhuén trude thué: 102.538 tridu ddng.
- K¢ hoach san xuét kinh doanh nim 2013

STT San lwgng

L San lgng sin xuat 550.000

1. Thép cén dai 400.000

2 Thép cén det 150.000

8 Phoi thép - 520.000
L San lugng tiéu thu 594.000

1. Thép can dai 400.000

2, Thép can det 150.000

- Tap trung nguf“m luc dé déy nhanh tién d6 va khéi luong thuc hién cac du an
trong diém dang trién khai nhu Dy 4n Nha méy gang thép Lao Cai va Dy 4n cai tao
Gang thép Thai Nguyén giai doan 2.

* Giai phap:Ban Téng giam ddc Tbng cong ty dua ra cic giai phap cu thé:

- Phét huy ti da sttc manh ctia hé thdng ldnh dao cp cao trong Tdng cong ty dé
hoan thanh trach nhi€ém doi véi c6 dong, nguodi lao dong va Nha nude. Nang cao hi€u
qua cua viéc phan cap, iy quyen trong cac cong viéc cu thé cho mot s6 vi tri, don vi;

- Chu dong trong cong tac du bao vé thi trudng thép. Dic biét tp trung céc
ngudn thong tin c6 co s& dé 1am tdt cong tac du bao ddi v6i ngudn nguyén vit liéu can
nhép khiu; dam phéan d& c6 gia nhap tot nhit véi sb lugng di cho nhu cu sin xuat;
xdy dung chién lugc vi d6i tac dé tao co hoi vé gia hop ly cho san xuét

- Quan Iy hidu qua chi phi hoat dong bing c4ch tiét kiém chi phi san xuat va tiét
kiém chi phi phan phdi;

-Duy tri va khong ngimg ning cao chét luong sin phim, kiém soét t6t chit
lugng phoi thép trude khi san xult, quyét tim giam thiéu san phim 15i, hong. Tiép tuc
dAy manh san xuét cic san phim thép Téng cong ty c6 thé manh.

- X4y dung va ban hanh cic Quy ché hoat dong ctia Hoi ddng quan tri, Quy ché
Tai chinh, Quy ché quén tri ni bd, Quy ché cong bd thong tin, Quy ché quan 1y can
b9, Quy ché quan 1y v6n dau tu vao doanh nghi€p khéc cua Tong cdng ty Thép Viét
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Nam — CTCP cho phu hgp véi cdc quy dinh méi cla Chinh phi, B6 nganh c6 lién
quan va phit hop v6i Diéu 1é Tng cong ty.

3. Chién lwgc phét trién va tim nhin dén nim 2025

Tong cong ty Thép Viét Nam - CTCP da xac dinh tm nhin va muyc tiéu chién
lwge dén 2025 14 tré thanh Tdng cong ty thép lién hop hang ddu Viét Nam véi dinh
huéng hoat dong chu dao 1 tap trung cho san xuat kinh doanh nganh thép 13 nganh cét
161, dong thoi khai thac gid trj ctia céc tai san khong cbt 161 3 mé rong san xut kinh
doanh thép.

Pé dat duoc muc tiéu trén, Tong cong ty Thép Viét Nam — CTCP da xdy dung
mt chién lugc tng thé 13 thiét lap mot hé thong san xuét kinh doanh cdt 18i tich hop
tir nguyén liéu th cho dén ban hang va phan phdi san phm.

" V¢ danh muc sin phim — din du ¢ cic sin phdm thép dai va thép det véi
thi phan muc tiéu 40%

- Xay dyung danh muyc san phdm cén dbi giita thép dai va thép det, gén chit voi
cac nganh co tbc do tdng trudng cao, cu thé 1a céc nganh x4y dung, van tdi, méy
mac...

- D6i véi san pham thép dai: cing c¢b vi tri din dAu & san phim thép dai thong
thuong va da dang héa sang thép hinh ¢ I6n/trung, ndm bét co hdi ting trudng tir cac
nganh xdy dung cao dc, ha ting co s va déng tau;

- Pbi véi san pham thép det: tap trung san xuét va xéc lap vi tri & mang HRC m&
rong sang cac san phidm ha ngudn (CRC va thép ma) phuc vu cdc nganh cong nghiép
va van tai; XD vi thé & mang thép tAm dé nim bét co hdi & cac nganh dong tau va xiy
dung.

= Vé cong sudt sin xuat thép — dat kha niing canh tranh vé chi phi va quy mé
van hanh hi¢u qua:

- T4i da hoa hiéu sudt quy mo va tao 1ap gié tri clia cAc du 4n san xuét thép st
dung ngudn quiing sét tir cic mé quing sit Quy Sa, Tién Bo va Thach Khé;

- Tim ngudn thép ban thanh phim véi chi phi canh tranh théng qua cic hop dong
nhap khau dai han tir cac khu vuc c6 su du thira cong suét nhu Nhat Ban va CIS; déng
thoi tiép tuc theo dudi cic phuwong 4n san xuét thép lién hop dé tu cung tmg ngudn
phoi;

- Cai thién hiéu suit van hanh véi quy mé hiéu qua, chi phi thip théng qua viéc
néng cip TISCO.

= V& ban hang va phan phdi — dat ning lwc phin phoi wu viét va cung cip
cac dich vu gia tri gia ting

- Thiét 14p hé thdng ban hang véi d6 pht sdu va rong trén pham vi toan qudc;
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- Xy dung hinh anh thuong hiéu manh ciia Tong cong ty Thép Viét Nam -
CTCP trong twong tac voi khach hang;

- Cai thién ndng luc ban hang, c6 chinh sach dinh gié hop ly, k§ nidng ban hang
va ti€p thi siéu viét voi hé thong quan 1y khéch hang quan trong;

- Tang thém céc dich vu gid tri gia tang, vi du: cit, ma thép...

Viéc thuc thi mot chién luge tong thé nay s& gitip Tong cong ty Thép Viet Nam -
CTCP dat duoc vi thé din diu nganh thép va tao 1ap dwoc gia tri cao cho doanh
nghié€p.

4. Thong tin 6 phan

= Vén diéu 1¢ : 6.780.000.000.000 ddng
* Cophiéulruhanh  :  678.000.000 ¢d phiéu
»  Co phiéu quy : 0 cb phiéu

= Co chu von cb phan (tai thoi diém ngay 31/12/2012)

So co dong S0 ¢6 phan

I. C6 dong t6 chirc

1. Trong nuéc 25 673.954.034 99,4%

2. Nudc ngoai 0 -0 0,0%

II. C6 dong c4 nhén

1. Trong nudc 1.388 3.545.966 0,5%

2. Nudce ngoai ‘ 1 500.000 0,1%
Tong s6 1.328 678.000.000 100%
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1

2. Hoi dong Quén tri

Hoi dong quan tri 13 co quan quén 1y cta Téng cong ty, chiu trach nhiém trién
khai c4c Nghi quyét, quyét dinh ciia Dai hoi ddng cb dong. Bén canh d6, Hoi dong
quén tri ¢6 quyén quyét dinh va thyc hién it ca cac quyén nhan danh Tong cong ty trir
nhitng thim quyén thudc v& Pai hi dong cd dong. S& luong thanh vién Hoi ddng quan
trj 14 05 ngudi do Dai hoi dong cb ddng bau va mién nhiém. Nhiém ky ctia Hi ddng
quén tr 14 05 ndm, thanh vién Hoi dong quan trj c6 thé dugc bau lai véi nhiém ky
khong han ché va tuan theo nguyén tic ké thira, véi sb thanh vién méi khong qué 3/5.

Cén c&r Nghi quyét Dai hoi ddng cb dong thudng nién Téng cong ty Thép Vidt
Nam — CTCP ngay 26/6/2012 va cin cit tinh hinh kinh doanh thyc t& ctia Tong cong
ty, quy tién lwong cho ty vién Hoi dong quan trj chuyén tréch va thi lao cho ty vién
Hoi ddng quén tri kiém nhiém trong ndm 2012 13: 1.409.400.000 ddng = 87,2% so véi
Keé hoach d3 dwoc Pai hoi déng cb dong thudng nién 2012 thong qua.

*  Thanh vién Hji ddng Quan tri:

1. OngMai Van Tinh  Chu tich Hoi ddng quén tri (Nghi huu tir 01/01/2013)

2. Ong Ping Thic Khang  Chu tich Hoi ddng quan trj (Tir 01/01/2013)

3. Ong Lé Pha Hung Uy vién H6i déng quan trj kiém Téng Gidm dbc

4. Ong ViiB4a On Uy vién Hoi ddng quén tri kiém Phé Téng Giam dbc

5. Ong Nguyén Minh Xuan Uy vién H6i ddng quan tri
+ Ong Mai Vin Tinh — Chi tich Hi ddng quén tri (Nghi hwu tir 01/01/2013)

- Sinh ndm: 11/12/1952

- Trinh d§ chuyén moén: K§¥ su luyén kim, cir nhan luat

- Kinh nghi€m cong téc:

- Tr 1/1975: Coéng ty Gang thép Théai Nguyén

- Tir 4/1995: Tdng cong ty Thép Viét Nam

+10/2001-10/2003: Gidm déc Céng ty Kim khi TP H Chi Minh.

+ Tir 9/2003: Ph6 Tong giam déc Téng cong ty Thép Viét Nam; 1/2006: Bi thu
Dang uy co quan Tong cong ty, Uy vién BCS Pang Tong cong ty.

+26/3/2007- 31/12/2012: Bi thu Pang uy Tng cong ty Thép Viét Nam; Chu tich
HDQT.

- Tir ngay 01/01/2013: Nghi huru theo ché db.
4 OngPing Thic Khing — Chi tich Hi ddng quan tri (Tir ngay 01/01/2013)
- Sinh nam: 30/4/1958
- Trinh d6 chuyén mon: cir nhan tai chinh ké toan
- Kinh nghi€m cong téc:
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- 6/1982-5/1985: C4n b) Ban tii chinh gi4 c4 S& Tai chinh Lai Chau
- 6/1985-10/1985: Lién hiép cung tmg VTK V4, Bo Vat tu

- 11/1985-12/1990: Cong ty Vét tu thir liéu TW

+1987-1990: Phé phong Tai chinh ké toan

-1/1991-Nay: Tong c6ng ty Kim khi, nay 1a Téng cong ty Thép Viét Nam
+1993-1998: Pho phong TCKT - Tong cong ty Thép Viét Nam
+1/1999-8/2005: Trudng phong TCKT, K& toén truéng Téng cong ty
+Tir 8/2005: Uy vién HDQT, Truéng Ban Kiém soét Tng cong ty.
- Tr 9/2011-31/12/2012: UV HPQT Téng cong ty Thép Viét Nam - CTCP
- Tir ngay 01/01/2013: Ch tich Hoi dong quén trj Téng cong ty Thép Viét Nam —
CICP.
+ f)ng Lé Phii Hung - Uy vién Hpi ddng quan tri kiém Tdng gidm dbc
- Sinh ndm: 16/01/1962
- Trinh 49 chuyén moén: Ky su dién
- Kinh nghiém cong téc:
- 1984 - 1990: NV, Phé quan déc PX luyén thép Nha may Thép Tan Binh
- 02/1990 - 8/1995: K§ thuat vién, Quan ddc PX Co dién nha may thép Thu Duc
- 09/1995 - 10/2006: Phé Tong gidm dbc - Cong ty LD Toén Phuong Nam
- 11/2006 - 04/2007: Cong ty thép Mién Nam
(da timg gitt chitc vu Ph6 Tdng giam dbc; Quyén Tdng giam dbc)
- Tix 01/5/2007 — 31/12/2012: Téng cong ty Thép Viét Nam
(gifr c4c chirc vyu: UV HPQT, Phé Tdng gidm dbc; Quyén Téng giam dbc)
+5/2011: UV HPQT, Téng gidm dbc Tdng cong ty Thép Viét Nam

+9/2011 — 31/12/2012: Phé Bi thu Pang uy, UV HPQT, Téng giam dbc Tdng
cong ty Thép Viét Nam — CTCP

4+ Ong Vii Ba On — Uy vién Hoi dong quan tri kiém Phé Téng gidm déc
- Sinh ndm: 26/3/1958
- Trinh d6 chuyén moén: K¥ su co khi dong luc
- Kinh nghiém cong téc:

- 02/1981 - 9/1985: Can bd k¥ thuat - Lién hiép cung ung Vat tu khu vuc 4; Bi
thu Poan TNCS H6 Chi Minh Lién hiép

- 10/1985 - 6/1988: Cong ty Vat tur thir liéu Trung wong
(da tirng gitt chirc vu Pho phong K¥ thuét - QLK)

- 7/1988 - 6/1999: Truéng phong T chirc Hanh chinh Cong ty Vat tu thir liéu Ha
Noi (sau 12 Cong ty Kinh doanh Thép va Vit tu Ha Noi); Uy vién BCH Dang uy, Chu
tich Cong doan Cong ty

A 13

R e
o § TR

- .~ (2

L\o\ =



TONG CONG TY THEP VIET NAM - CTCP BAO CAO THUONG NIEN NAM 2011

- 7/1999 - 3/2004: Pho gidm ddc, Phé Bi thu dang uy, Ch tich Cong doan Cong
ty Kinh doanh Thép va Vét tu Ha Noi (sau 1a Cong ty Kim khi Ha Ngi); Uy vién BCH

dang uy Khdi Cong nghiép Ha Noi, Uy vién BCH Cong doan Téng cong ty Thép Viét
Nam

- 4/2004 - nay: Tdng cong ty Thép Viét nam

(da ting gift cac chirc vu: Chanh Vin _phong; Uy vién BCH Cong doan Téng
cong ty; Truorng phong T4 chirc Lao dong Tong cong ty; Pho bi thu dang uy Co quan
Tcty, Uy vién Ban cén sy dang Téng cong ty; Pho tong gi4m ddc Tong cong ty; Uy

vién BTV, Chu nhiém UBKT Dang uy Téng cong ty; tir thang 4/2008 13 Uy vién BTV
Cong doan Tong cong ty)

+9/2010: Phé Bi thu Thuong truc Pang uy Téng cOng ty
+8/2011: Uy vién Hoi dong quan trj Téng cong ty.
- 9/2011-31/12/2012: Phé Bi thu TT, UV HDQT, Ph6 Tong gidm ddc Téng cong
ty Thép Viét Nam — CTCP.
4 Ong Nguyén Minh Xuén — Uy vién H¢i déng Quan trj
- Sinh ndm: 06/4/1958
- Trinh @9 chuyén mén: Cir nhan kinh té, Thac s§ quan tri kinh doanh
- Kinh nghiém c6ng téc:
- 1981-1986: Xudng ph6 xudng gia cong ché bién vat tw - LHCUVT khu vuc V
- 9/1986-12/1994: Phé gidm dbc, Gidm déc, Pang uy vién Cty VITL Pa Ning
- 12/1994-12/1996: Phé giam dbc -Cong ty KK va VITH mién Trung
- 01/1997-12/2003: Gidm d6c Cong ty VTTBCN (Céng ty KD thép va TBCN)
- 01/2004-12/2005: Gidm dbc Cong ty KK TP. HCM, Pho bi thu Pang uy

- 01/2006- 31/12/2012: Chi tich HPQT, Téng giam dc Céng ty CP KK TP.
HCM, Bi thu Pang uy cong ty

+ Tir 03/2007: Uy vién Hoi dong quén tri Tong cong ty Thép Viét Nam (tir
9/2011 1a Tong cong ty Thép Viét Nam — CTCP)

3. Ban Kiém soat

Ban Kiém soét do Pai hoi déng cb dong bau bing hinh thirc bo phiéu truc tiép tai
Dai hoi. Ban Kiém soat bao gdm 05 thanh vién, trong d6 c6 04 thanh vién chuyén
trach. Ban Kiém so4t c6 nhiém ky 05 ndm va c6 thé duoc bau lai véi sb nhiém ky
khong han ché. Ban Kiém soét 13 co quan gidm sat ciia Pai hoi ddng cd dong, cb
quyén kiém tra, gidm sat moi hoat ddng ciia Tong cong ty.

Can cir Nghi quyét Dai hoi dong cd dong thanh 1ap Téng cong ty Thép Viét Nam
— CTCP ngay 20/9/2011 va can cir tinh hinh kinh doanh thyc té clia Tong cong ty, quy
tién luong cho iy vién Ban kiém soé4t chuyén trach va thi lao cho ty vién Ban kiém
so4t kiém nhiém trong nim 2012 1a: 934.200.000 dong = 87,2% so voi Ké hoach di
dugc Dai hoi dong cb dong thuong nién 2012 thong qua.

Thanh vién Ban Kiém soat

A ~

X < & < 2 <A .
— 1. Ong Nguyén Ticn Thing - Truéng Ban KiCm soit
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2. Ong PO HiéuThuan - Uy vién Ban Kiém soat
3. OngDSvanCuong - Uy vién Ban Kiém soét

4. Ong Nguyén Vin Trang
5. Ong Hoang Anh Tuén

Uy vién Ban Kiém soéat

Uy vién Ban Kiém so4t

4 Ong Nguyén Tién Thing - Truéng Ban Kiém soat

- Sinh ndm: 20/01/1956

- Trinh d6 chuyén mon: cr nhan kinh t&

- Kinh nghi€m c6ng tac:

- Tl thang 8/1973 dén thang 11/1977 tham gia quan di

- Tir thang 12/1977 dén thang 9/1978 cong tic tai Uy ban VAt gid tinh Béc Théi.

- Tir thang 9/1978 dén thang 2/1983 Sinh vién truong Pai hoc Kinh té ké hoach Ha

No.
- Tir thang 3/1983 dén thang 11/1987 cong tac tai Uy ban VAt gi4 tinh ,Béc Thai.

Tir thang 9/1985 Phé Trudng phong Gid Tu li€u Ti€u dung ctia UBVG tinh Bac Thai.

- Tir thang 12/1977 dén 12/1990 cong tac tai Cong ty Vat tur thir liéu Trung uong.
La chuyén vién roi Pho Trudng phong KTTV Cong ty Vat tu thir li€u Trung uong.

- Tr thang 1/1991 dén thang 9/1996 phu trach 1§é toan tai Xi nghiép KDKT Vit tu
th}’x liéu — TOng cong ty Kim khi sau d6 chuyén doi 'ghanh xi nghi€p Dich vu Vit tu
Tong Cong ty Thép Viét Nam. La Phé Trudng phong ke toan Xi nghi€p.

- Tir thang 10/1996 dén thang 8/2008 La Uy vién Ban kiém so4t Téng cong ty
Thép Viét Nam.

- Tir Théng 9/2008- 30/9/2011: Phé Truéng phong T6 chirc Lao dong — Tong cong
ty Thép Viét Nam, Dang uy vién Pang uy Tong cong ty.

- Tir 9/2011-31/12/2012: Trudng Ban kiém soat Tong cong ty Thép Viét Nam —
CTCP

4 Ong Dd Hiéu Thuin — Uy vién Ban Kiém sost
- Sinh nam: 01/02/1956
- Trinh d6 chuyén mén: Ct nhan kinh té
- Kinh nghiém cong téc:
- Tir 1974-1978: tham gia quén doi

- Tir thang 11/ 1978-19'86:,xuét ngil, di hoc ngoai ngir tai Pai hoc Téng hop TP.
HCM; Hoc vién quan hé quoc t€é Matxocova

- Tir thang 11/1987-11/1988: Téng cong ty xuat nhap khiu khoang san

- Tir thang 12/1988-3/1991: Tdng cong ty Kim khi

-4/199112/1997: Pai dién thuong mai cua Téng cong ty Thép VN tai Matxocova
- 01/1998-31/12/2012: Tong cong ty Thép Viét Nam

+11/2005: thanh vién chuyén trach Ban kiém soat Téng cong ty Thép VN

WHBTEEL
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- Tir 9/2011-31/12/2012: thanh vién chuyén trach BKS Téng cong ty Thép Viét
Nam - CTCP
4+  OngDP? Vin Cuing - Uy vién Ban Kiém soét

- Sinh nam: 17/4/1976

- Trinh d9 chuyén mén: Cit nhén kinh té, Thac s§ quan tri kinh doanh

- Kinh nghi¢m cong tac:

- 01/1999-8/2000: K toan tai Cong ty Xe méy - xe dap Théng Nhat

- 8/2000-nay: Tong cong ty Thép Viét Nam

(Chuyén vién phong Tai chinh ké toan; Tir 10/2005: Thanh vién chuyén trach
Ban ki€m soét Tong cong ty Thép Viét Nam)

- 9/2011-31/12/2012: Thanh vién chuyén trach BKS Téng cong ty Thép Vit
Nam - CTCP

4 Ong Nguyé@n Vin Trang — Uy vién Ban Kiém soat
- Sinh ndm: 15/5/1958
- Trinh d6 chuyén mon: K§ su luyén kim den
- Kinh nghiém co6ng tac:
- 1984-1987: Nha mdy luyén thép Luu X4, Coéng ty GTTN
- 1987- 1988: Xi nghiép XD Huyén Ung Hoa, Ha Nbi
- 1988-1991: Xi nghiép CKNN Huyén Ung Hoa, Ha N6i
- 11/1991-7/2006: Nha may luyén gang - Céng ty GTTN

(da timg dam nhén cdc cdng viéc: pho ca, trudng ca, tram trudng, phé quan ddc,
pho phong k¥ thuét)

- 7/2006-11/2007: Ban quén ly du én Cong ty Gang thép Thai Nguyén
- 11/2007-31/12/2012: Thanh vién chuyén trich BKS Téng cong ty Thép VN

- 9/2011-31/12/2012: Thanh vién chuyén traich BKS Téng cong ty Thép Viét
Nam - CTCP

4+ Ong Nguyén Anh Tuin — Uy vién Ban Kiém soat
- Sinh ndm: 21/12/1979
- Trinh d6 chuyén mén: Thac sy kinh té
- Kinh nghiém cong tc:

- 9/2002-3/2005: Ngan hang Céng Thuong Viét Nam, can bd phong dinh ché Tai
chinh va Ban QLDA hién dai hoa

- 4/2005-10/2010: Ngén hang Cong Thuong Vi€t Nam: dé gitr cac chirc vu: Thu
ky Téng gidm dbc, thu ky HDQT, Phé phong Pau tu, Trudng ban tri bi thanh lap
Cong ty QLQ

- 11/2010-nay: Tdng giam déc Cong ty TNHH TMV Quén ly quy NHTMCP
Cong Thuong Viét Nam.
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+9/2011-31/12/2012: Thanh vién Ban kiém so4t Tong cong ty Thép Viét Nam -
CTCP

4. Ban Téng giam déc

Tbng gidm dbc do Hoi dong quén tri quyét dinh bd nhiém, mién nhiém sau khi d&
bau xong Chi tich Hoi ddng quéan tri. Tong gidm ddc diéu hanh hoat dong hang ngay
ciia Tong cong ty, 1a ngudi dai dién theo phdp ludt cia Téng cong ty va chiu trich
nhiém truede HOi dong quén tri, trude phép luat vé viée thuc hién quyén va nhiém vy
duoc giao.

Céc Pho Tdng gidm ddc c6 trach nhiém chi dong giai quyét cac cong viée duge
Téng giam dbc phan cong va phbi hop thyce hién cac cong viée c6 lién L quan; chiu trach

nhiém truéc Tong gidm ddc, Hoi dong quan tri va trude phép luat vé nhiém vu duge
phan cong.

*  Thanh vién Ban Tong gidm d6c

1. Ong Lé Pha Hung - Téng giam dbc

2. Ong Nghiém Xuan Pa - Pho Téng giam dbc
3. Ong ViiBa On - Phé Téng gém ddc
4. Ong Nguyén Trong Khéi - Phé Tdng giam dbc
5. Ong Tréan T4t Thing - Pho Téng giam dbc
6. Ong Bui Vin Hing - Pho6 Téng giam dbc
7. Ong Huynh Céng Du - Pho Thng giam dbc

4 OngLé Pha Hung — Téng giam doc
(Chi tiét xem tai Muc 3 “Hoi dong quadn tri”)
4 Ong Nghiém Xuén Pa — Phé Téng gidm doc
- Sinh nam: 29/5/1966
- Trinh d6 chuyén mén: Thac s§ kinh té - tai chinh
- Kinh nghi€ém cong téc:
- 11/1990-11/1995: Vién nghién c¢ru mo va luyén kim, nghién ctru vién
- 12/1995-9/1996: chuyén vién, Ban quéan ly du an mo Thach Khé, Tcty Thép VN

- 9/1996-9/1999: Pho trudng Ban, Ban quan ly Du 4n mo quédng sit Thach Khé,
Tcty Thép VN

- 9/1999-8/2005: pho truéng phong TCKT Tety

- 8/2005-01/2006: Quyén Truéng phong TCKT

- 01/01/2006-01/8/2006: Trudng phong TCKT Tety

- 01/8/2006-01/9/2011: K& toan truéng TCTy

-01/9/2011: Ph6 Téng gidm ddc Tbng cong ty Thép Viét Nam

- 10/2011- 31/12/2012: Phé Téng giam déc - Téng cong ty Thép Viét Nam —
CTCP
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Ong Vii Ba On - Phé Téng Gidm dbc

(Chi tiét xem tai Muc 4 “Hopi dong Quan tri”)

Ong Nguyén Trong Khoi - Phé Téng Gidm déc

- Sinh ndm: 20/10/1957

- Trinh d6 chuyén mon: K su luyén kim

- Kinh nghiém c6ng tac:

- 1975-1980: Su doan 371 Khong quan

- 8/1980-101985: Hoc tai Dai hoc Bich Khoa - Ha Noi

- 11/1985-6/2003: Cong ty gang thép Thai Nguyén

+8/1990-1998: Pho gidm déc, Giam ddc Nha méy luyén gang

+ 1/1999- 6/2003: Pho Tong gidm ddc - Cong ty gang thép Thai Nguyén
- 7/2003- 30/9/2011: Ph6 Tdng gidm dbc - Téng cong ty Thép VN

- 10/2011- nay: Phé Téng giam déc Tdng cong ty Thép VN — CTCP
Ong Trin T4t Thing - Phé Tdng gism dbe

- Sinh ndm: 24/11/1956

- Trinh 46 chuyén mon: K¥ su luyén kim den

- Kinh nghiém cong téc:
- T 1/1975-12/1976 Cong ty Gang thép Thai Nguyén
- 12/1979-3/2009: Nha mdy luyén thép:

+11/1988-11/1992: Phé quan déc phan xuéng luyén thép

+ 11/1992-12/1993: Phé phong ky thuat, Bi thu chi bd co quan
+12/93-3/1999: Truéng phong k§ thuat

+ 5/2000- 8/2002: Phé giam dbc

+ 8/2002-3/2009: Giam déc nha may luyén thép

- Tir 4/2009-30/9/2011: Phé Téng gidm ddc - Téng cong ty Thép Viét Nam.
- 10/2011- nay: Phé Téng giam dbc - Téng cong ty Thép Viét Nam - CTCP
Ong Biii Viin Hiing — Phé Téng Gidm dic

- Sinh nam: 30/8/1959

- Trinh d6 chuyén mén: K§¥ su luyén kim

- Kinh nghi€ém cong téc:

- 11/1983-10/1986: K¥ sur cén thép — Nha méy thép Nha Be

- 11/1986-5/1988: Phé quan dbc — PX cén thép — NM thép Nha Be

- 6/1988-9/1992: quan dc PX can thép — NM thép Nha Be

- 10/1992: ph6 phong k¥ thuat co dién — NM thép Nha Be
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TONG CONG TY THEP VIET NAM - CTCP BAO CAO THUONG NIEN NAM 2011

- 11/1992-8/1998: Truong phong K§ thuét co dién — NM thép Nha B¢
- 9/1998-8/2003: Phé giam ddc NM thép Nha Be
- 9/2003-6/2007: Gidm dbc NM thép Phi My
- 7/2007-11/2007: Gidm dbc Cong ty thép mién Nam
- 12/2007: Giam dbc Cty thép Bién Hoa
- 01/2008-10/2010: Tdng gi4m dbc Cty CP thép Bién Hoa
- 01/10/2010-30/9/2011: Phé Tdng gidm dbc Tety Thép Vit Nam
- 10/2011-nay: Phé Téng giam dbc - Tong cong ty Thép Viét Nam — CTCP
4+ Ong Huynh Céng Du - Phé Tdng gidm déc (Tir ngay 01/01/2013)
- Sinhndm:  13/01/1966
- Trinh d¢ chuyén mén: K§ su luyén cén thép, Clr nhn kinh t&
- Kinh nghiém c6ng téc:
- 4/1991 dén 01/1993: K§ su tap su tai nha may Thép Bién Hoa

- 01/1993 dén 8/1998: K§ thuét vién, Phé Quan ddc , Quan ddc PX Can -nha may
Thép Bién Hoa

- 08/1998 dén 04/2000: Phé Gidm ddc nha may Thép Bién Hoa

- 04/2000 dén 04/2002: Ph6 phong K§ thuat nha may Thép Mién Nam

- 04/2002 dén 04/2004: Ph6 Giam d6c BQL Dy 4n Thép Can ngudi Pha My

- 04/2004 dén 04/2007: Pho Giam d6c Cong ty thép tim L4 Pha My

- 5/2007 dén 02/2009: Ph6 Téng giam dbc thir 1 Cong ty c6 phan Essar Viét nam.
- 3/2009 dén 01/2011: Téng gidm dbc cong ty cb phan thép Tdm 14 Thong nhat.

- 02/2011 dén 31/12/2012: Gidm déc Cong ty thép tim 14 Phu m§.
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5. Chinh séch phat trién ngudn nhén lyc
» S0 lwong lao dong
Tdng s6 lao dong tai thoi diém 31/12/2012 14 1.400 nguoi (cong ty me), trong do:

Soluwong

Tiéu chi e TV 18 (%)
Phén theo trinh d
Céan b ¢ trinh d9 dai hoc va trén dai hoc 605 45%
Cén b c6 trinh d9 cao dang va trung clp 337 25%
Cong nhén ky thuat 337 25%
Nhan vién phuc vy 67 5%
Phin theo loai hop dong
Lao ddng hop ddng khéng x4c dinh thi han 1010 75%
Lao dong hop ddng tir 1 - 3 nam 330 34,6%
Lao dong hop ddng duéi 1 nim - 6 0,4%

* Chinh sich lwong, thwéng va phic lgi

* Ché d6 lwong va phu cép:

Téng cong ty thuc hién viéc chi tra luong theo céc ndi dung sau:

- T khi co phan héa, Tong cong ty da dang ky voi S¢ LDTBXH Ha Noi va dugc
chép thuan tiép tuc thuc hién hé thdng thang, bang lvong dbi véi Cong ty Nha nudc

(hang dic biét) theo Nghi dinh 204/ND-CP, Nghi dinh 205/ND-CP ngay 14/12/2004
cta Chinh phu.

- Van dung céc quy dinh vé ché do chinh sach tién luong cla Nha nu6e nhu déi
v6i Cong ty TNHH 1 thanh vién do Nha nu6c lam chu s¢ hiru, bao gdm: Xép luong,
thue hién cac khoan phu cép, ché do nang béc lwong, nang ngach luong va quan ly tlen
lwong, thu nhap theo cac muc don gia tién luong dugc giao, ddm bao céc diéu kién vé
hiéu qua va ning suit lao dong.

* Chinh sach khen thudng:

- Thyc hién ché d6 thudng tir qu§ luong d6i v6i CBCNV c¢6 thanh tich Xuét sic
trong SXKD, dugc xdy dung va thuc hién thong nhat theo cac quy che ndi b tai don
Vi.

- Thyc hién ché d6 khen thudng thanh tich thi dua theo quy dinh tai Luét Thi dua
khen thudng.

- Ché do thudng sang kién tiét kiém theo Quy ché ciia Tong cong ty.

* Bao hiém va phc loi:

- Thyc hién diy du cac chinh sach ché d6 vé BHXH, BHYT, BHTN theo cdc quy
dinh hién hanh ctia Nha nuédc.

- Phéi hop voi Cty BH Pjico trién khai géi Bao hiém strc khoe 24/24 dbi véi toan
thé CBCNV Cbng ty me.

YRSTEEL
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- Thyc hién ddy i céc ché 49 chinh séch phic loi dbi v6i CBCNV: Nghi mit,
tham héi 0m dau, hieu hy.......

* Ché d6 nghi phép, 1€ tét:

- Thye hién bo tri lao dong nghi phép, I€ tét..... ding ngdy, hodc luén phién dam
bao ding ché d6 quy dinh

» Chinh sach dao tao ngudn nhén lyc

Tuyén dung:

Muc tiéu tuyén dung cia Téng cong ty 1a thu hat nhan sy c6 ning lyc vao lam
viéc tai Tong cOng ty nhim dap tmg nhu cdu md rong hoat dong san xudt kinh doanh.
Tily theo timg vi trf cu thé ma Tong cong ty dé ra nhimg tiéu chudn riéng, song tit ca
céc chirc danh déu phai dép tmg cac yéu cdu co ban nhu: trinh d9 chuyén mén, 6t
nghiép ding chuyén nganh, ning dong, nhiét tinh, c6 y thirc sang tao... D8 véi cac vi
trf quan trong, thi c6 nhimg tiéu chuan khét khe vé kinh nghiém cong tac, kha ning
phan tich, quan ly....

Dao tao:

Tdng Cong ty lubn coi trong nguon nhén luc 13 tai san quy gi4 nhét ctia doanh
nghiép va dé phat huy hi¢u qua ngudn von quy nay, Téng cong ty di chu trong viéc
d3o tao, phat trién nhan vién, ludn tao diéu kién cho nhan vién tham gia cac khéa dao
tao ndi bd va bén ngoai d& nang cao nghiép vu chuyén mén, nhdm déap tmg yéu ciu
cong viéc hién tai cling nhu trong tuong lai cua Tdng cong ty.

V. BAO CAO TAI CHINH NAM 2012:
(Xem trang tiép theo)




TONG CONG TY THEP VIET NAM - CTCP

BAC CAO THUONG NIEN NAM 2011

BANG CAN POI KE TOAN NAM 2012
(B4o cdo tai chinh hop nhat)

TAISAN
A. TAISAN NGAN HAN
(100=110+120+130+140+150)
I Tibn vi cAc khoin twong dwong titn
L. Tién
2. Che khodn trong duong tidn
1L Cic khoiln Cg?ux tir thi chinh ngfin han
1. P tr ngdn han
. Cée khodn phai thu ngiin han
1. Phai thu khich hing
2. Trd trude cho neubi bin
3, Céc khodn phéi thu khac

4 Dy phong phii thu ngan han kho doi
IV, Hing ton kho
1. Hing tn kho
2, Dy phdng gidm gi4 hing tha kho
V. Thisan ngin ban khic
1. Chi phi teh trude ngfin han
2, Thué gid tri gia Gng Suge Khiu trir
3. Thué v che khodn khie phai thu Nba nude
4. Tai sin nghn han Khdc
B. TAISAN DAIHIAN
(200=210+220+2404250+260)
f. Céc khodn phii thn dai han
1. Phii thu dai han ota khich hang
2. Phii thu dai han kbée
3. Dy phong phii thu dii han khé 441
Tai sin ¢b dinh
1. T#i sin ¢b dinh biru hish
~ Nouvén gid
- (3ié tri hoo mon 15y ké
2. 'Tai sin b dinh vo hink
~ Nouyén gia
- G 17 hao mon iy ke
3. Chi phi xfy dung vo bin dé dang
H1. Bit dong sin ddu tr
~ Nguyén gl
- Gis 1 hao mdn luy ké
1V, Céc khodn diu tir 12i chinh dai hyn
1. Dlu tw vio cong ty Hién doanh, lién két
2. DAt dai han khde
3. Dy phong gidm git ddu tu 13 chink 83 ben
V. Taishn dii han kbéic
1. Chi phi trd trwde dai han
2. T8I sén thué tha nhdp holin lgi
3. Tai sén dai han khéc
€. LOUTHE THUGNG MAIT
TONG CONG TAI SAN (270 = 166+200+269)

I

poseny

i

=

Thuyit

Mash minh

166

118
111

12
120
121

130
131

132
135
139
140
141
149
150
151
152
154
158
200

210
211
218
219
220
21
227
223
227
228
229
230
240
241
242
250
252
258
250
260
261
262
268
269

s
17

i1

16
17
i7

18

1%

3111272012 3171272011
2522414779088  11.779.754.196.901
239767283057 1.692.820.836.798
1.985.195.204.635  1.232.763.628.170
412477.634937 460.057.208.628
166.295.728.386 64.200.068.195
166.295.728.386 64.200.068.195
2542245804899 3.814.436.127.607
2163640823958 3.436.688.967.354
388.074.359.03% 346.025.772.800
102.620.820,504 102471.751452
(112.090,198:598)  (70.750.363.999)
4343801.867.843  5.484.097.383.940
4.371.403.422 604 5,489.546.142.316
{(27.601.354.7613 (5.448.758.376)
802.225.237.208 724399780361
117.912.732.452 31301263184
379.540.470.751 347.856.745.141

13.925.913.106
20346, 100859

15.867.311.223
329.174.460.813

15.060.345.661.120  14.417.054.204.856
1.620.635.242 939,353,544
5.043.778.434 3.464.556.307
294,298,940 1.134.638.867
(3.717.442.132) (3.659.841.630)
10.970.149.782.752  10.194.644.803.579
4891.722.520493  5291473.673375
10.147.194.236.58¢  10.061.954.079.554
(3255471707091 (4.768.480.406.179)
941.757.731.184 969.785.636.233
1.010.841.271.649  1.038.398.720.269
(69.083.540,465) (68.613.084.036)
5.136.669.522075  3.931.385.493.971
128.486.673.801 130.742.639.967
156.119.873.97) 141.623.274.876
(27.633.200.170) {10.880.634.909)
3,138.933.936.134  3.155.834.481.616
2907.696.575.002  2.629.695.664.741
240,147.183.420 540.388.431.078
(8.909.822.378) {14.249.614.203)
821.154.633.200 934.892.926.150
806.816.504.660 925.836.643.5790
1.052.718.693 1.514.799.465
13.285.409.847 7:538.483.106
12.069.590.998 14.179.845.444
25.324.656.730.035  26.210.988.247,201
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NGUON VON

A

iL

ot
b

9%

TONG CONG NGUON VON (440 = 300+400+439)

NO PHALTRA (300=310+330)

No ngin han

1. Vay v& ng ngln han

2. Phai trd ngudi ban

3, Npwosi mua tré tién trude

4. Thué va céc khodn phii np Nhi nude
3. Phai trd ngudi ao dong

6. Chi phi phai 2

7, Céc khodn phai trd, phai ndp nghn han khée
8. Dy phong phéi trd ngdn han

9. Qu¥ khen thudng, phitc gt

Ng dii han

1. Phii wd dai han ngudi ban

2. Phai tra dai han khic

3. Vay vi ngy diti han

4, Thué thu nhép hodin lai phai rd

5. Dy phong trg clp mét vige lam

6. Doanh thu chira thye hién

. NGUON VON (400=410)

Vin chi s& hire

1. Vén ddu ol ohi 56 hit

2. Vén khde cla ohi 8¢ hitu

3. Chénh loch ddnh gi fal i sn
4. Chinh lch ty g hbi dodi

5. Qup dhu nr phit tridn

6. Quf du phong tai chinh

7. Qu¥ khic thude vbn chit & hive
§. Loy ké

LOI iCH €O PONG THIEU SO

Thuyét

Mish minh

3060
310
3
312
33
314
35
316
319
320
323

330
331
333
334
335
336
338
400
410
411
413
4138
416
417
418
419
420
439

440

20

2

23

24

24

31120012 3120200
17.708478.512.385  18.206.912.913.746
12.451.067.508.812  13.530.528.293.920

8.723.713.493.086  10.168.536.633.485
2.465.960.002.502 2.042.553.733.281
39.965.450,003 41,356,511.813
80.237.226.129 88.153.352.148
157.206.179.644 189.530.319.99]
139.994.216.516 192.778.863 453
752.623.160.769 729.794.828.620

- 2.031.909.250

91.367.690.163 75.792.141.907
5.257.411.003.573 4.676.384.619.826

27633320 124.009.617

621.362.366.064 647.789.525.460
4.625.710.644.621 4.022.204.126.6
901.202.386 901.202.385%
i 3.115.637.31%
9209.457.282 2250118415
6.385.490.753.354 6750941712008
6.385.490.753.354 5.?5{3.94:.?12.«;%
6.780.000.000.000 6.780.000.000.
9.723.848.379 9.760.606.947
(2.603.866.266) (2.737.402.134)
2.929.210.151 3.214.842.204
32.235.509.482 5.969.693.535
3244426276 127.498.259
808.435.5935 253,064,315
(440.846.810.263) (45.646.591.117)
1.230.687.464.296 1.253.133.621.446
25.324.656.730.835  26.210.988.247.201
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KET QUA HOAT PONG KINH DOANH NAM 2012
(B#o co tai chinh hop nht)

Aeicd

CHi TIEY MER. 012 2011
1. Doanb thy bin hiing vi cung cip dich vy 1 29.213.368.231954  3L741.880.324047
2. Cag Kbodn giam tor dosnh thu 2 123.371.484.607 306.747.867.912
3. Doanh thu thuin vé bin hang v cung cip dich vy 10 28 29.089.996.747.347  31.435.102.456.235
{10=01-02)
4. Giid viin hing ban v dich vy oung cap i 29 27.624.045.620.841  2B.767.627.058.883
5. Lyi nhudn gdp v¢ bin bing vi cung edp dich vy 20 TAGS.95LIIT506 2.667.475.397.352
(20=10-11)
6, Doanh thu hogt dong 14 chinh pi| 3 293.156.848.811 430.598.066.946
7. Chi phi téi chinh 2 32 1295784850427 1.964.567.110.496
- Trong do: Chi phi li vay 23 L2AD385.965.680  1.316.270.924.606
8. Chi phi bén hing 2 283.701,232.297 292.011.155.369
9. Chi phi quan I¥ doanh nghiép 25 718435887172 771.526.365.465
10. {L8)/1gi nhuiin thudn tir host déng kinh doanh 35 (S38.814.003.579) 69.968.832.968
(30 = 20+(21-22)-24+25))
{1, Thu nhdp khdc 31 159.361.893.161 103.826.190.293
12. Chi phi khiic 2 30.627.750.266 38.279.036.426
13. Lo nhujn khie (40=31-32) 40 33 128.674.142.895 75.547.153.867
14. Phin 1 trong chng ty Héa kit 45 94.273.300.598 173.791.310.242
15. Téng (18)loi nhudn ké fodn tride thué (50=30+40+45) 50 {315.866,360.086) 319.307.297.077
16. Chi phi thud thu nhdp doanh nghidp hién hink 31 34 27.027.929.377 94.169.527.626
17. Chi phi thué thu nhdp doack nghisp hodin lai 52 462.080.772 764.327.799
18. (L8)/1gi nhudn sau thué thu nhip doanb nghitp 60 {343.386.370.235) 224.373.441.652
(60=30-51-52) o
18.1. Lgi niugn sau b cia of dong thidu 56 6! 33.725.063.714 88.399.140.692
18.2. (LAYl nhudn sau thué eitg ¢6 dong eio Cong 1 me 2 (377.681.433 943} 135.974.300.950
19, (L84 co ban irén ¢f phidu 7 35 (556) 201
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BANG CAN POI KE TOAN NAM 2012

(Bdo cdo tai chinh Cong ty me - Tong cong ty)

TAISAN

A,

1L

1.

e

v,

it

HL

v,

TAI SAN NGAN HAN

(100 = 110+120+130+140+150)

Tién vi cde khodn twong dwong titn
1, Tién

2, Cée khodin tirong duong tién

Cic khodn dAu tir (3i chinh ngfn han
1. Déiu tw ngdn han

Ciic khoan phii thu ngln han

1. Phat thu khich hing

2, Tré trude cho ngudi bin

3. Cae khoan phai thu khic

4. Dy phong phai thu ngén han kho doi
Hiang ton kho

1. Hang tén khe

2, Dy phong giam gid hang tdn kho

. Taisan ng?in han khie

1. Chi phi tr trude ngdn han

2. Thué gid tri gia ting duge khiu trr

3. Thué vi cée khiodn khdic phai thu Nha nuée
4. 'T4i san nghn han khac

. TAI SAN DAI HAN

(200 =22042404250+260)

Tai sitn o6 dinh

1. Téi san ¢6 dinh hiva hinh

- Nguyén gia

~Gid v} hao mon liy &

2. Téi séa cb dinh v6 hinh

- Noguyén gia

- Gid tri hao mon Iy ké

3, Chi phi x8y dumg co ban db dang

Bit dong sin diu ar

- Nguyén gl

- Gid tri hao mon iy ké

Céic khodn dau tir t3i chinh dai han

1. Ddu tu vio cbng ty con

2. Dl tr vao cbng ty lién doanh, lign két

3. Du tw di han khie

4, Dy phong giam gid diu tr i chink
dai han

Tai sin dai han kbide

1. Chi phi trd trude dii han

2. T sén dai han khic

TONG CONG TAI SAN (270 = 100+200)

M sf ThOYEH
minh
100
1 5
i
12
120
121 é
136
131
132
13 1
139
146 8
144
149
150
181
152
134 G
158 10
200
220
224 it
222
223
21 12
238
229
836 13
240 14
241
242
250
51 15
252 i
%8 17
259 18
260
261 19
268
270

31122012 3201
5.034.672.551.627 5.923.165.024.262
1.682.497.497,474 965.686.292.808
1.436,780.437.474 £36.715.067.808

245.717.060.600 328.971.225.000
152.481.276.063 £3.000.336.445
152.481.276.063 53.000.336.445
1.200.746.465.971 1.872.546.152.580
$70.329.781.130 1.589.820.520,165
02.280,547.639 47.408.136,678
164.614.508.348 235317475737
(26.487.371.146) -
1.430.131.434.472 2.444.346.240.034
1.438.733.882.584 2.444.346.240.034
{8.602.448.112) o
568.815.877.647 587.586.002.395
10.191.025.983 23.664.173.102
308.929.365.441 287.590.398.890
11.064.313.806 10.086.050.212
/AL AN 266.245.380.191
9.871.927.245.024 10.022.662.239.563
3.668.776.102.901 3.965.197.639.482

2.878.334.868.140

3.126.292.096.421

SAGIA52.603.723 3413.654.240.396
[2.327.027.704.383) (2.289.362. 144175}
762201118379 787.799.300.766
769.241.983.455 795.875.069.045
{7.040.865.076) {8.075.768.27%
28.240.085.382 51.106.242.293
3952150974 -
14.496.599.095
10.544.448121; -
§.396.333.647.33% 5.538.275.986.954
2.661.633.588.339 2.725.878.952.604
2.775.050.381.673 2.510.465483.015
175.447.124.346 467.287.600.000
(218797 .447.019) {165356.048.665)
502.865.343.810 319.188.613.127
501.386.847.159 317.828.116476
1478496651 1.360.496.651
14.606.599.796.651 15.945.827.263.828
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A, NOPH AI'TRA {300 =316+338) 360 8.359.109.414.833 9.159.793,231.589
I Nenginhgn 310 6.833.896.972.492  7.683.070.025.367
1. Vay vang ngan han 3t 20 4.498.580.485 331 5.802.250.350.231
2, Phat tré ngudi bin 312 1.571.430.974.573 1.078.619.724.111
3. Neudd mua trd tidn trnde 313 19.020.683.009 5.652.406.142
4. Thub vi ede khodn phii ndp Nhi nude 314 21 28.884.840.023 14.753.208.946
5, Phai trd ngudi lao dong 3158 32.719.557.179 24.452.606.889
6. Chi phi phai tri 316 2 41.785.614.762 131.566.119.666
7. Céc khoan phai 14, phéi ndp ngén hankhic 319 23 621.643.842.953 597.373.292.834
8. Quy khen thudng, phie loi 323 19.830.974.662 28.402.226.548
if. N diihan 330 1.525.212.442.341 1476.723.207.282
1. Phai tri dai hag khic 33 M4 603.952.693.613 631.094.940.713
2. Vay vi ng dai han 338 25 912.986.294.272 844.026.235.618
3. Du phong trg chp mit vide lim 336 : {12.806.266)
4. Doanh thu chua thye hiés 338 $.273.454.456 1.614.837.157
B. NGUON VON (400 = 410) 400 6247.490.381.818  6.786.034.031.236
I Vén chi si hir 416 26 247.490.381.818 6.786.034.031.236
1. Von du tur clia chit s& hiru 411 6.780.000.000.000 6.780.000.000.000
2. (L3 Hiy ké)/Lot nhudn sau thué chua 420 ($32.509.618.182) 6.034.031.236
phén phéi
TONG CONG NGUON VON (440 = 300+400) 449 14.606.599.796.651  15.945.827.263.825

KET QUA HOAT PONG KINH DOANH NAM 2012
(Bso cdo tai chinh Cong ty me - Tong cong ty)

Mi Thuyét

cuiTifu

o whik 2012 2011
1. Doanh thu bin hing vi cung cip dich vy 01 27 14,749.218.889.966  14.800.279.908.506
2. Cae khodn gidm i doanh thu 02 27 86.218707.114 277.657.6371.226
3. Doanh thu thuin vé bin hing vi cung cfp 10 27 14.653.008,182,850 14.802.622.271.280
dich vy (10=01-02)
4. Gid vén hang ban va dich vy cung cfp i 28 14414.870.679.911  13.523.850.283.030
5. Lgi nhudin gop vé ban hing vi cung ofip dich vo 20 238.137.502.941 998.771.988.250
(20=10-11}
&. Doanh thu hoat ddng tai chinh 21 30 230.436.010.602 637.751.825.981
7. Chi phi tai chink 2 3 742.195.324.217 1.348.610.731.255
- Tromg do: Chi phi 18t vay 23 662.772.628.034 876.333.495.162
8. Chi phi ban hang 24 94,242.377.07} 79.833.028.390
9, Chi phi quan Iy doanh nghiép 23 255.926.335.446 254.845.607.881
16, 15 thufin tir hogt ddng kinh doanh 36 (623.790.523.191) {46.765.553.295)

(30 = 20+(21-22)-(24+25))

———



TONG CONG TY THEP VIET NAM - CTCP BAO CAQ THUONG NIEN NAM 2011

{1, Thu nhip khic 31 2 98.287.468.838 $37.207.968.387

12, Chi phi khée 32 32 12924198611 10.028.073.108

13. Lyt nhudn kbic (40 = 31-32) 4 32 85.363.279.227 527.178.895.279

14. (L&)Agi nhudin ké todn trwde thué 564 {538.427.252.964) 480,413.341.984
(50 = 30+40)

15. Chi phi thué thu nhip doanh nghiép 51 33 -
hign hanh

16. (L&)Agi nhufdn sau thué thu nhip 60 (538.427,252.964) 480.413.341.984

doanh nghigp (60 = 50-51)

VI. CAC THONG TIN KHAC:

Téng cong ty thép Viét Nam — CTCP tr& thanh cong ty dai ching theo Cong
vin sé 460/UBCK-QLPH ngay 20 théng 02 nim 2012 ciia UBCK Nha nudc vé viéc
chép thuan ding ky thong tin dai chung cia Téng cong ty. Theo quy dinh vé cdng bd
thong tin ctia cng ty dai ching, Tong cong ty thép Viét Nam — CTCP phai thuc hién
cong bo thong tin trén website ciia Uy ban chimg khoan Nha nuéc, va céc phuong tién
thong tin dai chiing khac, cac thong tin vé Tong cong ty Thép Viét Nam — CTCP dugc
cép nhat va cong b6 kip thoi trén website cua Téng cong ty: www.vnsteel.vn./.

Ha Noi, ngay 19 thdng 4 ndm 2013
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