
TONG CONG TY 	CONG HOA XA HQI CHU NGHIA VIVI' NAM 
D0c14 - Tv do - Hanh pink 

      

S6: 571 /BC-VNS Ha Noi, ngay 07 thong 05 nom 2021 

BAO CAO CUA BAN KIEM SOAT 
TAI BAI HOI BONG CO BONG NAM 2021 

Kinh thua cac Quy vi co &Mg. 

Kinh thua cac Q1.47vi dai bieu tham du Dai hOi. 

Thix hien chirc nang, nhiem vu cUa Ban kiem sok theo Lulat Doanh nghiep 
va Dieu 1e TOng Cong ty Thep Viet Nam - CTCP (Tong Cong ty), Ban kiem sok 
Tong Cong ty tran trong boo coo Dai 	(long gong (DHDCD) ket qua hem tra, 
giam sat nam 2020, tong ket nhiem IcS7 2016-2020 va muc tieu, dinh htrong hog 
dOng nhiem kSt 2021-2025, ice hooch hog dOng Warn. 2021 nhu sau: 

A. KET QUA HOAT BONG CUA BAN KIEM SOAT NAM 2020 

1. Hoot Ong ciia Ban kiem soot trong dam 2020 

Trong Want 2020, Ban hem sok dal barn sat Nghi quyet se; 09/NQ-VNS,  ngay 
30/06/2020 oh DHDCD TOng Cong ty, xay Ong chucmg trinh hog (long de trien 
khai cac ding tac: 

- Xay dung va ban hanh chuang trinh hog gong nam 2020 dm Ban kiem sok. 

- Sira dOi va bO sung Quy the hog dOng dm Ban kiem soot theo Lust Doanh 
nghiep so 59/2020/QH14 ngay 17/6/2020 va Thong tix so 116/2020/TT-BTC ngay 
31 thong 12 nam 2020 dm BO Tai chinh trinh Dai hOi dOng co (long thuang nien 
nam 2021 Tong COng ty. 

- Thut hien giam sat not dung, pham vi, tin do, ket qua kiem toan Bao coo tai 
chinh rieng va Bao coo tai chinh hop nhat 6 thong nam 2020, boo coo tai chinh nam 
2020 cila Tong cong ty theo hop dOng cung cap dich vu kiem toan da ky voi Cong 
ty TNHH Hang kiem toan AASC. 

- ThArn dinh Bao coo ket qua kinh doanh, Bac/ coo tai chinh rieng va Bao coo tai  
chinh hop nhdt nam 2020; Bao coo cong tac quan 1)%, dieu hanh nam 2020 cfla T8ng 
ding ty; Th8ng qua Bao coo dm Ban hem soot ve ket qua cong tac kiem tra giam sat 
nam 2020 trinh Dai hOi d'ong co &zing thugng nien nam 2021 `Ping Cong ty. 

- Theo dOi ding tac kiem toan boo coo tai chinh cua cac don vi tlaanh vien va 
Cong ty me. Nam bat cac van de vuong mac va ton tai trong cong tac hach toan ke 
toan, quan ly tai chinh, phan phOi lgi nhuSn cua cac don vi thanh vien va Cong ty me. 

THEP VIET NAM - CTCP 
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- Ban kiem soat da tham du day du the phien hoRcila HDQT va cac phien hop 
giao ban thang dm Ban dieu hanh theo lich de nam bat tinh hinh va lam co.  s6 cho 
viec gidm sat boat dOng quan tri, dieu hanh cua Tong Cong ty. 

- Thuc hien chuong trinh kiem soat theo chuyen de tai 04 don vi ve cong tdc 
quan 1Si chi phi, gid thanh, du to sira chila lon, xay dung ban hanh cac quy cite 
quail lyt not bO va tinh phap 13'T cua viec kY,T ket thuc hien cac hop dng kinh te, g6m: 
COng ty TNI11-1 MTV Thep Mien Nam-Vnsteel, Cong ty TNHH MTV Thep Tam Id 
Phu My-Vnsteel, Cong ty CP Kim khi Thanh ph6 H6 Chi Minh va Cong ty CP 
Giao nhan kho van Ngoai thuong, qua cong tdc hem soat tai mei don vi Ban kiem 
soat deu c6 Bdo cdo ket qua kiem soat va coy Cokien g6p y voi HDQT, Tong giam 
doe phvc vu cong tdc quan13',  va dieu hanh trong he thong. 

- Thong qua cong the kiem tra giam sat, cac thanh vien Ban kiem soat thu6ng 
xuyen luu y kiem tra, trao doi thong tin va coy COkien dong gop thiet thuc cho don vi 
trong viec hien lien ket, ph6i hop trong hoat dOng SXKD glib cac don vi trong he  
thOng T6ng cong ty theo tinh than Nghi quyet 463 oh Dang uST Tong cong ty. 

- Trong nam 2020, phvc vu cho cong tdc kiem tra giam sat Ban kiem soat da to 
chirc 6 cuOc hop xin y kien ye cac not dung: (1) Chtrcmg trinh hog dOng nam 2020 
cua BKS, (2) Tham dinh BC ket qua KD, BCTC hop nhdt, BCTC rieng Wain 2019 
cua Tcty, (3) Tham dinh BCKQ kinh doanh, BCTC hgp nhAt, BCTC rieng 6 thong 
Wain 2020 cila Tcty, (4) Phan cong nhiem vu cac TV BKS,  (sau khi BA Nguyen Thi 
Nguyen-TV BKS nghi the do), (5) Kiem tra chuyen de tai Cong ty thep MN, 
TLPM, (6) Kiem tra chuyen de tai COng ty CP Kim khi TPHCM, Vinatrans. 

2. Tien Itrang, thu lao dm Ban kiem soat 

STT Ho va ten Churc vu  Tien hrung, thu lao 
nam 2020 (d) 

1 Ran TuAn Dung .  kiem soat TruOng Ban hem soat 631.620.000 
2 Nguygn Thi Nguyen Thanh vien Ban kiem soat 305.620.000 
3 Le Thi Thu Hien Thanh vien Ban kiem soat 366.744.000 
4 Le Anh Minh Thanh vien Ban kiem soat 60.000.000 
5 Bang Son Nguy'et Thao Thanh vien Ban kiem sok 60.000.000 

B. DANH GIA KET QUA HOAT DONG VA CONG TAC QUAN 
DIEU HANH CUA HOI DONG QUAN TRI VA TONG GIAM DOC NAM 
2020. 

I. Ket qua giam sat tinh hinh bout dOng ye tai chinh elm Ttmg Ging ty 

Qua cong tdc giam sat cac boat dOng quan tri cua TOng COng ty, cong the tham 
dinh BCTC rieng va BCTC hop nhat nam 2020, Ban kiem soat c6 mot s6 nhan xet, 
danh gid nhu. sau: 
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1. Tinh hinh hot gong cua TOng Cong ty 

Hog dOng san xuat kinh doanh nam 2020 dm T6'ng cong ty ducicurc hien 
trong boi canh,dai dich COVID-19 din bien phurc tap, anh huang lan Mnde hau het 
cac nganh nghe kinh doanh. Nganh thep chiu tac &Ong manh nhirng thang clan dam, 
hang log the du an dau to bat &Ong san dinh tre, nhu cau thap anh huong lan den 
tieu thu va hieu qua cac don vi nganh thep. Thi truang thep nhfing thang cued nam 
bien dOng manh, gia tang lam cho ket qua kinh doanh nhieu doanh nghiep the') c6 
hieu qua tot trong quy 4/2020. Cac don vi trong Tong cong ty cang c6 hieu qua 
kinh doanh tot trong quy 4 nho do dem lai hieu qua chung cho toan Tong cong ty. 

Nhan dinh duce nhang khO khan thach thirc trong nam 2020 khi xay dung k6 
hoach, Hoi dong quan tri Tong cong ty da có nhising chi ciao kip th6i va Ban Diessu 
hanh trien khai cac giai phap thao go kho khan dm cac don vi thanh vien, nam bat 
ca hOi kinh doanh va ginp duy tri hog dOng san xuat kinh doanh on dinh, tao viec 
lam va dam bao thu nhap cho nguoi lao dOng. T6ng COng ty da hoan thanh ke 
hoach cac chi tieu kinh doanh da dirge DHDCD thathing nien nam 2020 thong qua. 

2. Cling tic 14p va kiem toan bao cao tai chinh 

Qua tham dinh cac Bao cao tai chinh nam 2020 da &Tore kiem toan boi Cong 
ty TNHH Hang kiem toan AASC, Ban kiem soat xin bao cao ket qua tharn dinh 
nhu sau: 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hop nhat nam 2020 cua 
Tong COng ty da dugc lap tren co s6 lua chon cac chinh sach ke toan thich hop va 
ap dung cac chinh sach nay mot cach nhat quan, thgc hien cac,danh giau6c tinh 
mot cach,hop 1ST, than trong va tuan thu cac quy dinh, cac Chufin muc ke toan va 
Che do ke toan Viet Nam. 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hop nhat nam 2020 da phan 
anh trong thuc va hop 1ST, ten cac khia canh trong yeu tinh hinh tai chinh cua Tong 
cong ty tai ngay 31 thang 12 nam 2020 bao gom Bang can doi ke toan, Bak) cao kat 
qua boat d'Ong kinh doanh, Bao cao luu chuyen tien to vathuyet minh Bao cao tai 
chinh cho nam tai chinh ket thUc ding ngay. Che dO ke toan thuc hien theo Thong 
tu.  so 200/2014/TT-BTC cua BO tai chinh v6 HuOng dan ch6 dO k6 toan doanh 
nghiep va Thong to s6 202/2014/TT-BTC cua BO Tai chinh ye HuOng dan phuong 
phap lap va trinh bay Bao cao tai chinh hop nhat. 

- Cac Bao cao tai chinh rieng va Bao cao tai chinh hop nhat da duorc trinh bay 
ro rang cac thong tin ve cac su kien trong nam tai chinh 2020 theo dung Chuan 
muc ke toan va Che do ke toan Viet Nam (ngoai trix cac anh hu6ng dm van de 
ducic neu tai "Ca so cUa y kien kiem toan ngoai trir"). 

- D6 giUp cho cac c6 dOng, cac nha dau to danh gia su anh hung, Ban kiem 
soat xin luu 
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+ Cac y kien ngoai trir neu trong bao cao kiem toan BCTC rieng va BCTC hop 
nhat cho thay su ton tai cua yeu to rui ro lien quan den cac,khoan dau to 	TOng 
Cong ty tai cac don vi: TISCO, VTM, TIC anh huang den hoat &Ong cila Tong 
cong ty trong tuang lai. 

+ T6ng cong ty da hoan thanh Bao cao quyet toan c6 phan hoa va thuc hien 
the btr6c tiep theo de guy& toan co phan hoa theo dilng cac quy dinh cua phap 
do dO Bao cao tai chinh tai thoi diem 30/09/2011 con c6 the thay d6i theo quyet 
dinh dm Co quan co tham quyen, nen Bao cao tai chinh tai ngay 31/12/2020 cling 
c6 the se thay doi theo. 

3. Cac giao dich lien quan cua TOng cong ty 

Nam 2020, T6ng cong ty co cac giao dich v6i cac ben lien quan vOi tong gia 
tri 2.443 ty &rig, trong dO chu yeu la gia tri giao dich voi Cong ty TNHFI MTV 
Thep Tam la Phu My voi gia tri 2.440 -CST &Ong do Cong ty Thep Tam la Phil My 
An con 10 lay ke, han mix tin dung cac ngan hang chua dapirng du nguon von 
ngan han cho hoat dOng, chi phi vay cao, do do TOng cong ty van ho trg trong vise 
mua nguyen lieu HRC cho Cong ty. 

4. Ket qua hoat dOng san xuAt kinh doanh 

Ban kiem sok th6ng nhdt ve cac s6 lieu ket qua kinh doanh d'a dugc the hien 
trong Bao ca.() tai chinh hop nhat va Bao cao tai chinh rieng nam 2020 cila Tong 
Ong ty cla dugc kiem toan bai Cong ty TNHH Hang kiem toan AASC. 

4.1. Ke't qua hoat d'Ong kinh doanh hop nha't cua T6ng Cling ty 

Cac chi tieu chu yeu ve ket qua kinh doanh hop nil& cila,T6ng Cong ty trong 
nam tai chinh 2020 theo Bac) cao tai chinh hgp nhat da dugc kiem toan nhu sau: 

Don vi tinh• Tri 

Khoin muc Nam 2020 Nam 2019 

. 	. 
Chenh Lech  

Gia tri l'571e (%) 
1 2 3 4=2-3 5=4/3 

Doanh thu thuAn 31.291.145 34.020.754 -2.729.609 -8,0 
Gia von hang ban 29.554.161 32.522.209 -2.968.048 -9,1 
Lui nhuan g(ip 1.736.984 1.498.545 238.439 15,9 
Doanh thu tai chinh 366.391 243.292 123.099 50,6 
Chi phi tai chinh 290.603 530.542 -239.939 -45,2 
Lai (16) Cty Lien k6t -106.783 177.975 -284.758 -160,0 
Chi phi ban hang 342.392 302.864 39.528 13,0 
Chi phi quart 1y 696.601 604.167 92.434 15,3 
IAA nhu4n kinh doanh 666.994 482.238 184.756 38,3 
Lgi nhu4n khac 5.976 20.419 -14.443 -70,7 
LIfi nhu4n tru.o.c thut 672.970 502.657 170.313 33,9 
Chi phi thus TNDN 127.431 91.187 36.244 39,7 
Loi nhu:an sau thus 545.539 411.470 134.069 32,6 
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Nam 2020 ,doanh thu thudn hop nhat 	TOng Cong ty dat 31.291 ty 
giam 2.729 ty' dong, tucmg irng 8% so vai nam 2019. 

Gia von hang ban kelp nhat nam 2020 là 29.554 ty dong giam 2.968 ty dmg, 
twang irng 9,1% so vai nam 2019. 

Lgi nhuan Op hop nhAt dat 1.736,9 ty, tang 238,4 •t/' d'Ong, Wang tIng 15,9% 
so voi nam 2019. Nguyen nhan lgi nhuan Op tang chit yeu do toe di) giam gia von 
lan han tOc do giam doanh thu, khoang each gia ban-gia von tang lam cho lgi 
nhuan gop binh quanil dan vi san pham tang so voi nam 2019. 

Chi phi tai chinh toan he th'Ong nam 2020 giam 239,9 ty dong, tucmg irng voi 
45,2% so vai nam 2019. 

Cac chi phi quan ly va chi phi ban hang toan he th6ng tang so vai nam 2019, 
trong do: chi phi quan lY tang 92,4 ty &Ong twang irng 15,3%, chi phi ban hang tang 
39,5 ty &Ong tuang irng 13% so voi nam 2019. Cac dan vi trong he thong can kiem 
soat tot han cac khoan mut chi phi nay. 

Lgi nhuan hop nhdt truck thue dat 672 ty d6ng, tang 170,3 ty d6ng, tuang irng 
33,9%; lgi nhuan sau thue dat 545,5 ty dong, tang 134 ty &Mg, twang iirng 32,6% so 
voi nam 2019. 

S6 lieu ten cho thy ca 2 chi fiat doanh thu hap nhAt deu vugt ke hoach 
DHDCD 2020 giao, trong do: doanh thu hop nhAt dat 122,2% Ice hoach, lgi nhuan 
hop nhdt truck thue dat 641% ke hoach giaor  (Ice hoach DHDCD giao: doanh thu 
hgp nhdt la 25.600 tyding lgi nhuan hgp nhat truce thue la 105 ty &mg). Ket qua 
lgi nhuan sau thue hop nhat nam 2020 dm Tong ding ty tang 134 ty &Ong (thong 
irng 32,6%) so voi nam 2019, dong tiled day ding la nam thin 6 lien tiep lgi nhuan 
sau thue toan he thong tiep tuc dugc tich 

4.2. Ket qua kinh doanh tren Bao cao tai chinh rieng TOng tong ty 

MOt so chi tieu chit yeu yes ket qua kinh doanh trong Warn tai chinh 2020 cila 
Cong ty me - Tong Cong ty theo bao cao tai chinh rieng, cu the nhu sau: 

Dan vi tinh• Trieu coon 

Chi tieu Nam 2020 Nam 2019 

. 	._ 
Chenh leek  

Gia frit Ty le (%) 
Doanh thu thuAn BH & CCDV 2.446.068 1.821.638 624.430 34,3% 
Gia von hang ban 2.436.829 1.810.114 626.715 34,6% 
LN Op ve" BH va CCDV 9.239 11.524 -2.285 -19,8% 
Doanh thu hog dong tai chinh 368.635 284.180 84.455 29,7% 
Chi phi tai chinh 206.965 73.239 133.726 182,6% 
Trong do: Chi phi lai vay 33.265 47.970 -14.705 -30,7% 
Chi phi ban hang 0 0 0 
Chi phi quan 1y.  74.092 60.471 13.621 22,5% 
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Chi tieu Nam 2020 Nam 2019 Chenh tech  
Gia tri TS, 1? (%) 

LN than tir hoat cling kinh doanh  96.817 161.994 -65.177 -40,2% 
Thu nh:ap khac  2 292 -290 -99,5% 
Chi phi khac  2.587 3.801 -1.214 -31,9% 
Lott nhu4n Mirk -2.585 -3.509 924 -26,3% 
Wong loci nhu4n lie Wan truck thus  94.231 158.485 -64.254 -40,5% 
Chi phi thus TNDN  0 0 
Loll nhu4n sau thud 94.231 158.485 -64.254 -40,5% 

S6 lieu ket qua kinh doanh nam 2020 dm Cong ty mc lai truCfc thus 94,2 ty 
ding, dat 188,8% ke hoach lgi nhu4n nam do DO hoi ding co clang giao (k6 hoach 
DHDCD giao 50 tS,  ding), bang 59% so vii thuc hien nam 2019. Cu the: 

- Doanh thu thuan ban hang dm Ting Cong ty la 2.446 ty ding, dat 134,8% k6 
hoach 2020 (ke hoach DHDCD giao 1.814 tS,  gong), tang 624,4 ty cling, Wang irng 
34,3% so Arai nam 2019. 

- Lgi nhu4n Op 9,2 tS,  ding, giam 2,2 ty ding, tuong (mg 19,8% so Arai. nam 
2019. 

- Doanh thu hoat cling tai chinh thuc hien nam 2020 la 368,6 tS,  ding, tang 
84,4 t-51, tuong img 29,7% so vii thuc hien nam 2019, trong do: lgi nhulan, co tire 
dlgc chia tir cac cong ty con, cong ty lien ket ye cong ty mc la 322 -CS,  cling; thu tir  
lai tien gifi, lai ban hang cha'.m tra la 12,7 ty; lai chuyen nhugng cac khoan dau tu la 
33,4 tS,  cling. 

- Chi phi tai chinh nam 2020 là 206,9 t-S,  ding, tang 133,7 ty ding, tuong irng 
182,6% so vii nam 2019; trong do chi phi lai vay 33,2 t57 ding, giam 14,7 tST ding 
Wang img 30,7% so vii cimg Icy. Nguyen nhan chi phi tai chinh tang nhieu so vii 
nam 2019 chit yeu do Ging ty me trich lap bO sung du phOng giam gia cac khoan 
&Au tu 173 ty ding (chit yeu la trich lap khoan dau tu vao VTM), tang 152,6 tS,  
ding so vii nam 2019. 

- Chi phi quan ly la 74 -IS/ ding, tang 13,6 ty, Wang irng 22,5% so vii nam 
2019, trong do chi phi quan 1/.  tang 9,4 ty cling va hoan nh4p du phong phai thu 
kho dOi. la 4,2 ty cling. 

Nam 2020 Cong ty me dat dugc k6t qua kinh doanh hoan thanh theo ke hoach 
DHDCD giao là do Hi)si ding quan tri dal co nhttng chi dao kip thoi va Ban Dieu 
hanh d'a guy& list trien khai cac giai phap thao ga kho khan de dam bao duy tri boat 
ding san xuat kinh doanh on dinh, tang cuing sit phOi hgp cac don vi trong he thong 
qua do giup hieu qua san xuat kinh doanh cua Tong cong ty tiecp tvc có hieu qua. 

II. Ket qua giam sat cong tic quan ly, dieu hanh cua HOi dOng quan tri, 
Ban TOng Giam dtoe 
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- Qua qua trinh giam sat cac hog d6ng quan tri, dieu hanh 	HDQT va Ban 
Tong Giam dOc Tong,  Cong ty nam 2020, Ban kiem sok nligi thay cac thanh vien 
HDQT, Tong Giam doc va cac can b6 quan VT da c6 nhieu no luc trong cong tac chi 
dao, dieu hanh thirc hien Nghi quyet so 09/NQ-VNS ngay 30/06/2020 dm DHDCD 
va ke hoach san xuat kinh doanh 2020 dm Tong COng ty dugc DBDCD giao. 

- H6i d6rig quail tri da -CO chirc va,duy tri deu 	cac phien hop dinh kST hang 
quy, cac phien hop HDQT m6 r6ng de nam bat va chi dao kip tiled hog dOng san 
xuat kinh doanh doi vOi cac clan vi anh huang trong yeu den ket qua. hog &Ong dm 
Tong Cong ty. Ngodi ra de ban hanh cac Nghi quyet, Quyet dinh chi dao san xuat 
kinh doanh kipthai, HDQT thueing xuyen lay )'T kien cac thanh vien HDQT duai 
hinh thirc lay y kien bang van ban. Trong cac phien hop HDQT not rieng va hog 
dOng Tian tri not chung, cac thanh vien HDQT tham gia day du, da lam viec vai  
tinh than trach nhiem,cao de dua ra cac Nghi quyet, Quyet dinh kip thoi de dinh 
huang chi ciao san xuat kinh doanh theo muc tieu Nghi quyet cua DHDCD thueing 
nien 2020 va quy dinh cua phap 

Thong qua cong tac giam sat, Ban kiem soat da c6 nhfing kien nghi, de xuat 
vai HDQT de,  dua ra cac quyet sach kip theii nham tang cueing cong tac quan 15/, 
dau to phat trien va on dinh san xuat kinh doanh. 

III. Ve sty phi hop hoat Ong girra Ban kiem sok voi Hoi dOng quart tri, 
Ban Ttong Giant dOc vi cac can bo5 quin 157 khac 

Trong nam 2020 Ban kiem soar da phi hop chat che v6i HDQT, T8ng Giam 
°Mc lid can b6 quan 13'T khac tren nguyen tac vi lai ich cua Tong cong ty va cac co 
(long theo dung cac quy dinh cua Phap lug va Dieu le Tong C8ng ty. 

H6i d'Ong quan tri, tOng Giam d'Oc va ngued quan ly khac da cung cap thOng 
tin, tai lieu ye cong tac ctuan 13'T, dieu hanh va hog Ong kinh doanh cua Tong Cong 
ty theo quy dinh, tao dieu kien cho cong tac kiem soat &roc th4n lgi. Cac thanh 
vien BKS duoc mei tham du cac cuOc hop HDQT, cac cu'Oc hop giao ban. Ban 
kiem soat da tham gia dOng Op y kien trong cong tac quan ly, dieu hanh cua  
HDQT, TGD va nhieu y kien da duot HDQT, TGD tiep nhan va chi dao kip that 

IV. BA° cao tuy danh gia ket qui hoat Ong elm Ban kiem soat va thanh 
vien Ban kiem sok nam 2020 

Tren co s6 Dieu le TOng Cong ty, Quy che hog d6ng cila Ban kiem,  soat, 
quyen han va trach nhiem dm Ban kiem soat, thanh vien Ban kiem soat vai ket qua 
hog dOng nam 2020 Ban kiem sok va cac thanh vien BKS ttx danh gia nhu sau: 

- Ban kiem soat va cac thanh vien tham gia ddy du cac cu6c hop Ban kiem 
soat, cac cu6c hop HDQT, cac cu6c hop giao ban hang thang dm Tong giam 
nam bat kip tiled tinh hinh hog dOng cua T8ng cong ty. 
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- Ban kiem sok va cac thanh vien Ban kiem soat da phat huy tat chirc nang 
theo dung quyen han va tranh nhiem quy dinh trong Dieu le Tong Cong ty, Quy the 
hog (tang cua Ban kiem soat trong viec giam sat HDQT, Ban Tong giam doe trong 
viec quan tri va dieu hanh. Cac quyet dinh, bao cao dm Ban kiem soat da dugc ban 
hanh dimg tranh tu, thu tuc theo Luat Doanh nghiep va Dieu le Tong Cong ty. 

- Ban kiem sok va cac thanh vien da hoan thanh tot viec tham dinh Bao cao tai 
chinh rieng va Bao cao tai chinh hgp nhat,nam 2020 theo Chuan muc toan dugc 
Cong ty TNHH Hang kiem toan AASC kiem toan. 

- Qua thuc hien nhiem vu Ban kiem soat da phai he tat vai HDQT, Ban Tang 
giam doe va cac don vi trong he thOng de hoan thanh tot nhiem vu dugc phan cong 
Ong thOi c6 cac de xuat, kien nghi vai HDQT de tang cuang cong tat quan tri, Mem 
soat not 13'6 dap img yeu cau phat trien oh Tong COng ty. Cac de xuat, kien nghi cua  
Ban kiem sok da dugc HDQT, Tong Giam doe quan tam chi dao, that hien gop 
phan hoan thanh cac chi tieu va nhiem vu dugc Dai hai co clang thong qua. 

C. DANH GIA HOAT EONG NHIEM KY 2016-2020 

1. Ve thityc hien cac chi tieu ciia Dai hoi dOng co gong giao 

Trong giai doan 2016-2020, boat Ong san xuat kinh doanh cua Tang cong ty 
that hien trong bOi canh dien bien phut tap Ilan so vai du bao da tac Ong tivc tiep 
den hog Ong dm Tong cong ty not chung va tieing don vi trong he thong nhu: Cang 
thang thuang mai My - Trong, dai dich Covid-19 xay ra ten pham vi toan cau khien 
kinh to the giai roi vao suy thoai. Thi truang thep trong mac c6 nhieu du an mai c6 
quy mo cong suat 16n di vao san xuat trong giai doan nay (nhu Formusa, Hoa Phat 
Dung quat, Thep Nghi son...) lam tinh hinh trong nuac rat kh6 khan luon trong tinh 
trang du thira cong suat, canh tranh trong nganh thep ngay tang khoc 

Mac du hoat Ong trong boi canh thi truang thep lien tuc bien dOng nhanh, 
khong theo quy luat,HOi clung quan tri da dua ra cac quyet dinh kip theyi phi], hop 
vai tinh hinh that to cua T8ng cong ty, d8ng thai Ban Dieu hanh quyet liet trien 
khai cac giai phap thao gEs kho khan de dam bao duy tri hog dang san xuat kinh 
doanh On dinh dat hieu qua cao 'that. Ket qua hog Ong san xuat kinh doanh trong 
giai doan 2016-2020 dm T8ng cong ty da hoan thanh vugt mire cac chi tieu tai  
chinh DHDCD 2016 giao cho ca nhiem ky, hoat 'Tang lien tuc c6 lai trong cac nam 
2016-2020, x6a het 18 lay ke cong ty me va bap cao tai chinh hop nhAt, tinh trang 
mat can dui tai chinh cong ty me dan dugc klfac phut. Cu the: 

- Doanh thu hop nhk giai doan 2016-2020 dat 142.288 ty dang, dat 114% so 
ke hoach de ra. 

- Lgi nhuan hop nhAt truac thug giai doan 2016-2020 dat 3.697 tS,  dang bang 
168% so ke hoach de ra. 
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Don vi tinh: ty ddng 

STT Chi tieu 
KH 

2016- 
2020 

Nam 
2016 

Nam 
2017 

Nam 
2018 

Nam 
2019 

Nam 
2020 

TH 
2016- 
2020 

TH/ICH 
(%) 

I Cdc chi tieu BCTC hqp nhAt 

1 TOng doanh thu hgp nhAt 124.800 18.623 20.661 36.152 34.875 31.977 142.288 114% 

2 Lgi nhudn truck thue INT nhk 2.200 948 898 675 503 673 3.697 168% 

Tuy nhien, trong giai (loan 2016-2020 chi tell that hien cac du an dau ttx 
chua dat muc tieu ke hoach, tong gia tri that hien giai ngan cac du an dau to la 
2.084,79 ty Sing/6.485,8 ty d6ng, dat 32,1% ke hoach, nguyen nh'an do ngu6n hie 
tai chinh cua Tong cong ty van con mat can doi, cac du an cham lien di) trien khai 
theo ke hoach. 

Ke't qua kinh doanh giai doan 2016-2020 da,  co sir tang truang tot so vai 1(6.  
hoach DHDCD giao, nhung trong giai doan nay Tong ding ty ding gap nhieu kh6 
khan: 

- Cac chi tieu tang truang san luting khong dat yeu cau do cac du an cham 
trien khai; 

- Cong tac guy& toan c6 phan haa van din tai chua thvc hien throc; 

- Cong tac 61 co eau, thodi von tai cac don vi theo ke hoach con chlam; 

- Theo bao cao tai chinh rieng, tinh trong mat can d'6i tai chinh cong ty m9 
van con (tai thai diem 31/12/2020 mat can di:A 275 ty ding); 

- Dv an dau tu ma rOng san xua't giai doan 2 do Ong ty CP Gang the') Thai 
Nguyen lam chit dau tu va Dv an nha may gang thep Lao cai cua COng ty TNI1H 
Khoang san va Luyen kim Viet Trung nam trong danh muc 12 du an doanh nghiep 
thua lo, kem hieu qua thulOc nganh Cling thuong. Hien van clang thvc hien theo cac 
chi dao cua Ban Chi dao Chinh phu, den thai diem hien tai van elm xir ly dtroc. 

2. Ve cong tac qufin 1ST, disu hanh cua HDQT va Ban TOng giam dOc 

Trong nhiem ky vira qua, HOi d6ng quan tri va Ban T6ng giam d'Cic da thve 
hien viec phan cong nhiem vu cu the, r(3 rang, phis hop vai tirng thanh vien HOi 
(tong quan tri, Ban Tong giam doe tir d6 dua ra nhirng nh'an dinh ke hoach kinh 
doanh kip thai, sat vai thvc a Nam bat nhilng van de ton tai va de suat nhilng chit  
truung,giai phap cu the, phi]. hop nham thao go kilo khan dm Tong cong ty. Wong 
thoi trien khai,  cac giai phap dong trong viec tai co cau cong ty me va cac Cong 
ty con, thay doi co che quan ly tao sv thay dOsi lan trong cong tic quan tri nang cao 
hieu qua kinh doanh cua Tong cong ty. 
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Cac nghi quyet, guy& dinh cda HOi dOng quan tri, cac quy& dinh cua Ban 
TOng giam doe dugc ban hanh kip th6i, dung quy dinh cua phap luat va Dieu le cua  
Tong cong ty. Da xay dtmg he thong cac quy che, quy dinh quan tri nOib0 phii hop 
vai cac quy dinh efia phap luat hien hanh va trien khai thvc hien nen nep, hieu qua 
trong Tong cong ty. 

HOi dOng quan tri trien khai dAy du cac chi dao ciia BO Cong Thuong, TOng 
cong ty dau tu va kinh doanh von nha rurac (SCIC) ve quan 1ST doanh nghiep phu  
hop cac quy dinh cua phap luAt. Hoat dOng cua HOi Tong quan tri luon barn sat tinh 
hinh that to dm Tong cong ty tuan thu chinh sach, phap luat tha Nha rank, ho trg 
tot cho hoat dOng diet' hanh cila Ban Tong giam d6c. 

Danh gia: trong nhiem kSi 2016-2020 HOi dOng quan tri da thtrc hien nhiem 
vu mot each can trong, quyet liet, tap trung hoach dinh chi'en lugc, dua ra cac quyet 
dinh chinh xac, kip thei phu hop vOi tinh hinh that te, he) trg hoat dOng dm Ban 
Dieu hanh dat hi'eu qua cao nhat. 

3. '0 cong tac giam sat, phi hop chung ciia Ban kiem soat voi 110i ding 
plan tri, Ban TOng Giam dOc 

Trong nhiem kSi qua dugc six ho trg, tao diL kien cua HOi dOng quart tri, Ban 
T6ng giam dOc, Ban kiem soat va cac thanh vien Ban kiem soat da dive hien tot chirc 
nang nhiem vu theo quy dinh, thtrc hien giam sat thiRms xuyen cac hoat dOng quan 
1Sidieu hanh cila Tong cong ty va the dun vi trong he thong. Ban kiem soat da dua ra 
nhieu y kien gap Si kip thei vai HDQT, Ban Tong giam doe va cac dai dien von tai 
cac COng ty con, Cong ty lien ket trong cong tac quan 1ST, dieu hanh nhieu y kien dal 
dugc tiep thu va trien khai trong cong tac quan ly, dieu hanh trong Tong cong ty. 

Trong nhiem kSi 2016-2020 Ban kiem soat dal xay dung va barn sat chuong 
trinh ke hoach de ra hang nam, chit dOng trien khai nghiem Mc, day du kip thZri cac 
nhiem vu chuang trinh de ra. Trong nhiem lc-Si' Ban kiem sok da that hien 23 cuOc 
kiem tra, giam sat theo chuyen de,tai cac dem vi trong thong Tong cong ty, sau 
cac cuOc kiem tra giam sat Ban kiem soat deu có bao cao va cac kien nghi, de xuat 
doi \Teri HDQT va Ban dieu hanh. DOng thed cac thanh vien Ban kiemssoat phoi hop 
tham gia ke hoach giam sat 	HDQT TOng cong ty theo ke hoach ve ding tae dau 
tu, lao dOng tien luong tai the cong ty con trong he thOng; Phoi hgp yen cac Ban 
nghiep vu Tong cong ty kiem tra, giam sat tai cac don vi theo ke hoach kiem tra, 
giam sat cila Ban dieu hanh. 

Qua cong tac kiem tra, giam sat trong nhiem kST,2016-2020 Ban kiem soat da d 
co nh&ng kien nghi kip th6i de c6 nhang giai phap than chinh, sira china khac phuc 
ye cong tac quan 15i va sir dung nguon lire (von, tai san) tai cac don vi. Thong qua 
cong tac hasu kiem cac kien nghi, de xuat eila Ban kiem soat da dugc dai dien von 
tai cac don vi khac phuc, hoan thien trong quy trinh quan tri not b0 tai don vi 
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Tuy nhien trong giai doan 2016-2020 ding la giai doan thuong xuyen có sit 
thay doi nhan sit trong ban kiem soat, nhan sit chuyen trach trong Ban có xu huong 
giam, nen trong nhiem kS,  2016-2020 cong tac kiem tra, giam sat mai chi quan tam 
tai ket qua, nave tieu do DHDCD giao hang nam, chua danh thed gian de trien khai 
cac chuyen ,de kiem tra, giam sat doi v&i nhang don vi kho khan, hieu qua hog 
&Ong thap can giai phap thao 

D. MEN NGI-II 

I. DOi voi Diii diO chit sex' hint va cac ca quan qufin 157 nha nuo'c 

Tifing cong ty cra. trinh BO Cong Thuang thAm dinh quy6t toan cong tac co 
phan boa, nay chuyen doi dai dien chit sa hitu tir BO Cong thuong veTong cong ty 
Dau to va kinh doanh von nha nuac (SCIC), do dO Ban hem soat tiep tuc de nghi 
BO Cong thuong soul xem xet phe duyet quyet toan co phan hod cho Tong cOng,  ty 
hoan tat thit guy& toan chuyen giao cong ty nha nuoc thanh deg ty phan. 

II. D6i veri TOng Cong ty 

Tren,co. sok6t qua boat dOng kiem tra, giam sat nam 2020, Ban kiem soat c6 
mot so kien nghi cho hoat dOng cua TOng cong ty trong nam 2021 nhu sau: 

1. Tinh hinh tai chinh tai 2 don vi Cong ty CP Gang the') Thai Nguyen (Tisco) 
va Cong ty TNHH Khoang san va Luyen kim Viet Trung (VTM) tai then diem 
31/12/2020 mat can d6i tai chinh 	Tisco la 2.854,3 ty &mg, VTM la 2.738,2 tS, 
dOng; he s6 no cao, kha nang thanh toan thAp clan den kha nang rui ro trong viec tra 
cac khoan ng den han, cu the: 

TT Ni)i dung chi tieu BVT TISCO VTM 

1 Can &A ngutm von dai han t3'7.d -2.854,3 -2.738,2 

2 He s6 ng (tting ng/t6ng tai san) % 79,5 89,6 

3 Kha nang thanh toan hibi hanh (TSNH/nq ngin han) tan 0,45 0,45 

4 Kha rang thanh toan nhanh tan 0,22 0,31 

Van ngutm luc tai chinh hien tai cua TOng cong ty van dang mat can dOi 275 ty 
&mg nen kha nang he) trg tai chinh cua Tong cong ty cho hoat Ong cila 2 don vi 
nay la rat kho khan, do vay Ban kiem soat kien nghi: 

1.1. Tap trung xir 13'T nhang tan tai doi vai du an dm Cong ty CP Gang Thep 
Thai Nguyen theo cac ket luOn chi dao cila Ban chi dao tai cac phien hop thuong 
1(5/. Nghien dru trien khai thuc hien phuong an thodi von ciia TOng Cong ty tai 
Cong ty Co phan Gang Thep Thai Nguyen sau khi co y hen chi dao caa Chinh 

1.2. Thong qua Dai dien von tip tuc chi dao dOi vai Cong ty TNHEI Khoang 
san va Luyen kim Viet Trung ve de an tai co cau cong ty theo chi dao cua Chinh 
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phn, nang cao cong tac quan tri not bO, )(UV/ dirt diem van de hang thira thieu phat 
sinh trong qua trinh kiem ke van ton tai tai 31/12/2020, son. khac phuc 18 lily ke va 
tra nq ngan sach. Nghien ciru tim kiem cac nha dau tu,tiem nang thuc hien tai co.  
cau cong ty theo Iliro.ng tangvon dial le ,cho cong ty de' khac phuc mat can doi tai . 
chinh hoc chuyen nhugng bao toan von dm Tong cong ty dau tu.  tai VTM. 

2. Tie]) tuc thuc hien va giai ojuyet dirt diem Quyet toan c8 phdn hoa TOng cong 
ty phu hop cac quy dinh chuyen doi doanh nghiep nha nuac sang cong ty c8 phan. 

3. Tie!) tuc nghien ciru,phucmg an phan cap trong hoat Ong quan tri Tang 
cong ty, tao dieu kien rut ngan qua trinh,ra quyet dinh quan tri, dam bao boat dOng 
quan tri kip thai, hieu qua dap irng yeu cau hog dOng. 

4. Tap trungcac ngutm 	cho hog Ong san xudt kink doanh va trien khai 
cac du an dau nham tang truong san luting va on dinh thi phan dat dugc cac mire  
tieu ma DHDCD da thong qua. Thai sir hoa chien lucre phat trier dm Tong COng 
ty, tiep tuc ra soat dieu chinh De an tai ca cau sau nam 2020 phu hop voi chien 
lucre phat trien cua Tong cong ty. 

5. Tang cuang cong tac kiem tra, giam sat tai cac don vi ve cac mat hoat Ong 
trong do tap trung vao cac khau ky thuat cong nghe, quail. 1y nguyen vat lieu dau 
vao, san xuat, ban hang, quan tri tai chinh de có nhang giai phap giam chi phi, ha 
gia thanh nang cao hieu qua boat Ong va hieu qua von dau to cua Tong ding ty tai  
cac don vi. 

6. D8i mad cong tac quan tri he th8ng theo huong tin hoc hoa tren co so xay 
dung phan mem quan tri doanh nghiep phuc vu ,cong tac quan 13'T dieu hank cua  
TOng cong ty. IVO tuc nang cao moi 	ket, phoi hop gifra cac don vi de tao sire 
manh he thong, tang cuang mOi lien ket theo chuOi gia tri de fei da hoa lgi ich Tong 
cong ty. 

E. MVC TIED, DINH HIXONG HOAT BONG NHIEM KY 2021-2025 
VA Kt HOACH HOAT DONG NAM 2021 

1. Muc tieu va dinh htromg hoyt Ong nhiem ky 2021-2025 

Trong giai doan 2021-2025, Ban Kiem soat barn sat ,muc tieu ke.hoach 
DHDCD giao cho ca nhiem kyde trien khai cac hoat Ong v cong 	tac kiem tra, 
giam sat phi' hop voi muc tieu dm Tong cong ty. Do vay, trong nhiem ky 2021-
2025 Ban kiem soat xay dung dinh huong hoat Ong, xac dinh dUng nhiem vu trong 
tam ding cac thanh vien BKS tap trung cac giai phap thuc hien melt so cac nhiem 
vu sau: 

- Nang cao chdt luting kiem tra, giam sat; xac dinh dung trong tam, trong 
diem cong tac kiem tra giam sat theo timg nam, dam bao tinh chi dOng, dOc lap, 
khach quan trong cong tac de bo tri nguon lire phi' hop. 
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- Tang cuang tri6n khai ding tac,ki6m tra giam sat ph6ng ngira theo muc tieu 
ke hoach Nghi quyet DHDCD giao, phoi hop xay dung khung quan tri rui ro. 

- Nang cao tinh chu d6ng va vai tro trach nhiem cua timg thanh vien Ban 
kiem soat trong cong tac chuyen mon. 

- Lam tot cong tac phi hgp ki6m tra giam sat w'fi HDQT, Ban ki6m toan not 
b6, Uy ban kiem tra Dang uy Tong cong ty, cac ban nghi6p vu de nang cao hiewu 
qua cong tac kiem tra giam sat. 

2. 1(".' hoach hoat dOng nam 2021 

Ban kiem soat thuc hien chirc nang nhie‘m vu dirge quy dinh trong Di61116 to 
chirc hoat d6ng cila Tong cong ty va tiep tuc thuc hi6n chuang trinh cong tac da 
ban hanh nam 2021, cu the: 

- Thuc hi6n giam sat, ki6m tra tinh hgp ly, hgp phap, tinh trung thuc va mire d6 
can trong trong quan 1ST, dieu hanh boat dOng kinh doanh cua Tong cong ty. 

-"Timm gia 	va giam sat vi6c ban hanh va thuc hi6n cac quy ch6 quail. 1ST 
dm Tong cong ty phu hgp voi Dieu 16 Tong cong ty sira doi. 

- Giam sat vi'ec ki6m toan BCTC va tham chinh bao cao tinh hinh kinh doanh, 
bao cao tai chinh sau thang dau nam 2021 dm Tong cong ty. 

- Thtrc hien kiem soat mot s6 not dung cu the trong cong tac quail. 1ST tai chinh, 
quan 1ST san xuat, kinh doanh va vi6c thuc hien quy the quan 1ST cua T6ng cong ty 
da ban hanh tai Cong ty me, cac dan vi true thuc va 100% von dm TOng cong ty. 

- Giam sat vi6c thuc hi6n chirc nang dai din quan 1)",  von cua T6ng cong ty tai 
cac Cong ty con, Cong ty lien ket; kiem soat mot so nOi dung cu the trong cong tac 
sir dung va bac) ,toan von, cong tac dau ttr,,  san xuat, kinh doanh, quan 1ST tai 

mot s6 Cong ty con, Cong ty lien ket. 

- Phi hgp vth UST ban kiem tra Dang 4', Ban ki6m toan not b0, ,cac ban 
nghi6p vu Tong cong ty thgc hi6n giam sat mot so dan vi theo ke hoach phOi hgp. 

Tren day la Bac) cao k6t qua ki6m tra, giam sat nam 2020 va ice hoach hoat 
d6ng nan 2021 dm Ban kiem soat Tong cong ty. Bao cao nay dä dirge tat ca cac 
thanh vien Ban ki6m soat nhat tri thong qua, kinh trinh Dai h6i d6ng co Bong./. 

KIEM SOAT 
Nai nhan: G BAN 
- Cac c6 &rig cna TCTy; 
- Cac thanh vien HDQT; 
- Ban Tong giam cliSc; 
- Cac thanh vien Ban kiem soat; 
- Cac Phong , Ban nghi0 vu; 
- Thu Icy Tong cong ty; 
- Luu: VT, HDQT, BKS. 

TONG 
CONG TY 

THEP VIET NAM 

CTCP 

TrAn Tun Dung 
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