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BANG LONG SAN VIET NAM 

Ha Noi, ng6y 49 thang 7 nom 2015 

Kt HOACH 
Trien khai thyc hien CuOc van dOng "Hien ke dei mai co' che, chinh sach 

tao dOng hrc phat trien doanh nghiep va kinh to &At milk" 

, Nam 2015 la nam din ra dai hOi Dang cac cap tien tai Dal hei dai bieu toan 
quoc lan till'.  XII dm Dang. Day la co hei de toan the can be, dang vien, nguei lao 
deng,  tham gia hien ke, de xuat cac sang kien, tuOng,tir thuc tien sinh dicing tali co 
se de 	cho Dang co nhang quyet sach dung dan, dOi mai co.  che, chinh sach tao 
Ong luc phat trien mei cho cac doanh nghiep va kinh to dat nuac. 

Hu Ong img Cuec van deng "Hiin ke dai mai ca chi, chinh Rich tao d'Ong 
luc phdt hien doanh nghikva kink to dill nu*" do Dang fly Khoi Doanh nghiep 
Trung uong phat Ong tai Ke hoach so 93-KH/DUK ngay 25/4/2015. Ban Thueng 
vu Dang fly Tong Ong ty Thep Viet Nam-CTCP xay dung ke hoach trien khai thuc 
hien Cu'ec van Ong vOi cac nei dung nhu sau: 

I- MUC DICH, YEU CAU 

- Neu cao tinh than trach nhiem, long yeu nuac, phat huy tri tue, sirc sang tao 
dm can be, dang vien, nguei lao &Ong tai cac don vi, doanh nghiep trong toan he 
thong Tong tong ty de hien ke, &mg gop cac y tueng det pha tao deng luc phat 
trier' doanh nghiep va kinh to dat mac. 

Hien ke d6i mei co che, chinh sach de tao Ong luc mai thilc dAy phat trien 
kinh to dat nuac nhanh, ben viing, 'Jong thei hien ke cac giai phap phat trien, Wang 
cao nang suat, hieu qua san xuat kinh doanh, Wang luc canh tranh cua doanh nghiep 
trong qua trinh hei nhAp kinh to quoc te. 

- Phat Ong cuec van Ong tir cap co sag tao phong trao, hieu irng lan tea sau 
reng trong can be, dang vien, nguei lao Ong trong Tong tong ty. 

- Cuec van Ong dam bao thiet thuc, hieu qua, tiet kiem, tranh pho twang, 
kinh thirc, tang phi. 

II- NOI DUNG 

1- Hien lee ye dei mai co.  che, chinh sach vi mo: 

- ,Hi'en ke, de xuat dei 	ca che, chinh sach vi mo tao Ong luc mei cho 
phat trien su nhanh, ben yang cua kinh to dat nu& not chung hoc cua nganh, dia 
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phuang; xay dung nen tang de sam dua nuac to ca ban tra thanh ntrac cong nghiep 
theo huang hien dai. 

- Hien ke d6i mai, tier, tuc hoan thien the che, phat trien kinh to thi twang 
dinh huang xa h6i chit nghia; cac ke sach, chien ludic tao d6t pha deli mai, nang cao 
nang suat, chat lugng, hieu qua va strc canh tranh cila nen kinh te trong h6i nhap 
quoc te; nang cao hieu lye, k9 luat, ky ctrong, tinh cong khai, minh bach trong quan 
ly kinh te. 

- Hien ke, de xuat di mai ca che, chinh sach vi mo tao d6ng luc de phat 
trien, nang cao hieu qua hoat dOng cita cac don vi, Tong cong ty. 

2- Hitn ke v'e co.  cht, chinh sach, giai phap not bil doanh 

- Hien ke di mai co che, chinh sach nOi b6, cac giai phap quan 19 de nang 
cao hieu qua quan tri doanh nghiep, tao d6t pha phat huy cac nguon luc, tao dOng 
luc phat trien mai cho doanh nghiep. 

- Cac sang kien, giai phap tai chinh, kinh doanh, ky thuat ginp dac bit nang 
cao nang suat, chat lugng, hieu qua san xuat kinh doanh va kha nang canh tranh cua  
doanh nghiep. 

3- Hie'n ke ve cong tac xay dtrng Bang trong doanh nghiep: 

, Hien ke ye i mai phuang thirc lanh dao, nang cao nang luc lanh dap, sirc 
chien dau cua Dang, nang cao chat 1trong, hieu qua hoat dOng cua to chile dang va 
cac doan the chinh tri xa h6i trong doanh nghiep nha mac not rieng, cac doanh 
nghiep not chung de thirc day doanh nghiep phat trien nhanh va ben yang. 

III- DOI TUQNG, HiNH THUG, HO SO TRAM GIA 

1- Nil tuvng: 

Tat ca cac ca nhan hoac tap the thu6c cac don vi trong toan he th6ng T6ng 
cong ty deu &lye tham gia Cu6c van d6ng nay va gir' cac hien ke, de xuat. 

2- Mnh that: 

a- Hinh that hitn ke gom cac the loaf sat: 

- Cac ke sach phat trien, cac cong trinh, de tai nghien dm kern theo de xuat ve ca 
che, chinh sach mai, mo hinh phat trien kinh te quOc gia, nganh, dia phuang có kha nang 
tao su dOt pha, tao &Ong luc mai cho phat trien. 

- Cac y Wang sang tao, có trien Yong tao su d6t pha phat trien cho nen kinh te 
qu6c gia, nganh, dia phuang hoac cho doanh nghiep, b6 phan cua doanh nghiep. 

- Cac giai phap quan 19, kinh te, ky-  thuat t40 sky dot pha phat trien, nang cao 
nang suat, hieu qua, sirc canh tranh cho doanh nghiep, bo phan cua doanh nghiep. 

b- Cach thtit tham gia hien ke:  

- Cac don vi xem xet, lua chun cac hien ke tieu bieu cua ca nhan,  hoac tap the 
giri ye Tong cong ty. Tong cong ty xem xet, lua chon cac hien ke tot nhat thu6c 
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nh6m nOi dung 1, 3 (muc II, Ice hoach nay) a gfri tham dry \Tong binh chon toan 
quoc tai Bang uy Khoi Doanh nghiep Trung uang. 

- 	cac hien ke thuOc nhom nOi dung s6 2 (mvc II, Ice hoach nay), Ring 
cong ty se tien,hanh danh 	xem xet, cong nhan sang kien va co khen throng theo 
dung Quy che ye khen thu8ng sang kien,  (ban hanh kern theo quyet dinh so 
2217QD-VNS ngay 0.9/12/2011 cita I-10i clong quan tri Tang cong ty.  Thep Viet 
Nam) 

3- Ho 

- Phieu clang Ic9 tham du CuOc van dOng "Hiin ke dai mai ca che, chinh sach 
too dOng hfc phat trien doanh nghiep va kinh to ciat nu-ac" (theo mau); 

- LS/ lich trich ngang cua tac gia, cac tac gia; 

- Ban thuyet minh torn tat bang tieng Viet va boo coo chi tiet cong trinh, de tai, 
chuyen de, sr Wang, giai phap. 

- Van ban de nghi dm cap fry don vi. 

IV- THOI GIAN, QUY TR1NH BINH CHON: 

1- Thai gian: 

CuOc van dOng dugc thvc hien -Ur nay den Dai hOi Bang toan qu6c fan thfr XII 
Mang 1/2016). Thai gian gfri cac hien ke tham du CuOc van dOng nhu sau: 

Thoi han cac dun vi gfri hien Ice v'e HOi d'Ong sang kien tietkiem T6ng,  ding ty: 
truck ngay 30/10/2015 de kip thai xem xet, gfri hien ke ve Dang fry Khoi Doanh 
nghiep Trung ucmg tnrac ngay 30/11/2015 theo quy dinh. 

2- Quy trinh binh chon, thE' I§: 

- Bang fry ,Tang cong ty thanh lap HOi d6ng binh chon xem xet, ltra chon cac 
hien ke tot nhat thuOc nhom nOi dung 1, 3 (mvc II, Ke hoach nay) de gfri tham du  
yang binh chon toan gate tai Bang fly Khoi Doanh nghiep Trung rung. Doi vii cac 
hien ke thuOc nhom nOi dung 2 (mvc II, Ke hoach nay) se dugc HOi (long sang kien 
tiet kiem Tong cong ty danh gia, xem xet, cong nhan sang kien va c6 khen thuang 
theo dung Quy che ye khen thuang sang kien cila Tong cong ty. 

- Bang fry Kh6i Doanh nghiep Trung ucmg,thanh lap HOi clung binh chon va to 
chfrc binh chon, trao giai cho cac hien ke tot nhat thuOc nhom nOi dung 1, 3 (mvc II, 
Ke hoach nay). Viec binh chon, trao giai dugc thuc hien theo The le binh chon do 
Bang uS,  Khoi Doanh nghiep Trung rang ban hanh. The le va mai thong tin lien 
quan den CuOc van dOng dugc dang tai tren website cua Bang uSi Khoi Doanh 
nghiep Trung =mg tai dia chi: doanhnghieptrunguong.vn  

V- KHEN THUONG 

1- Khen thtromg: 

* Cac hien ke thuOc nhom nOi dung 2 (mvc II, Ke hoach nay) dugc HOi Sing 
sang kien tiet kiem Tiing cong ty danh gia, xem xet, ding nhan sang kien va co 
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khen thu6ng theo dUng Quy the ve khen thuong sang kien cua T6ng ding ty. 

* Cac hien Ice tot nhAt thu6c nhom nOi dung 1, 3 (muc II, K6 hooch nay) se 
nhian duoc mot trong cac giai thuong sau cua Dang uy Kh6i Doanh nghi6p Trung 

- 01 giai Dac bi6t: g6m cup, tien thuong tri gia 1 ty ding va duoc tang bang 
khen cua Dang uy Khoi; . 

- 01 giai NhAt: g6m cup, tien timing tri gia 300 triOu ding va duoc rang bang 
khen cua Dang uy Khoi; 

- 03 giai Nhi: g6m cup, tien thu6ng tri gia 100 tri0 d6sng va dugc tang bAng 
khen cua Dang uy Kh6i; 

- 5 giai Ba: g6m cup, tien thuong tri gia 30 tri6u ding va duoc tang bang khen 
cua Dang uy Khoi; 

- 40 giai Khuyen khich: g6m Bang chimg nhan va tien thuong tri gia 5 tri6u 
clang. 

2- Phat huy, sir dung cac hitn ke  

- Dang uy Kh6i Doanh nghi6p Trung uong tong hop cac nOi dung hien ice có 
gia trio tam quOc gia de boo coo Ban Chap hanh Trung uong, B6Chinh tri, Ban Bi 
thu xem xet 1)6 sung vao van ki6n 	hOi pang toan quoc lan thir XII, ding 
nhu xem xet chi dao nghien cfru, Ung dung, trien khai. 

- Cac nOi dung hien ke co gia tri lien quan den Bang b0 Kh6i Doanh nghi6p 
Trung uong se duoc xem xet 136 sung vao van kiL Dai 110i Bang b6 Khoi lan did II, 
ding nhu xem xet trien khai trong dog tic cua Bang b0 Khoi. 

- Cac not dung hien ke co gia tri lien quan den T6ng ding ty se duoc xem xet 
trien khai trong hoot ding dm Tong dog ty. 

Cac nOi dung hien Ice hay, co gia tri sau khi duoc cac cap có thAm quyen 
quyet dinh trao thu6ng se duoc chin lira dang tai, giai thi6u tren cac boo, tap 
chi cila Dang b6 Khoi Doanh nghi0p Trung uong va boo chi khac. 

VI- TO CHI C THOC HIEN 

1. Wang uy T6ng cong ty 

- T6ng hop nh&ng hien Ice có gia tri 6 tam qu6c gia boo coo vii Bang uy Kh6i 
DNTW de tiep tuc tong hop boo coo vii BO Chinh tit Ban Bi thu va de xuat dua 
vao not dung van ki6n Dai hOi Bang toan quOc lan thir XII. 

- T6ng hop nhung kien ke có gia tri lien quan den Bang b6 Kh6i de boo coo 
vii Ban Thu6ng,vu Bang uy Khoi DNTW va xuat b6 sung vao Bao coo chinh tri 
dm Bang uy Khoi trinh tai Dai hOi Bang b0 KM Ian thir II. 

- T6 chirc tiep thu cac hien ke lien quan den Dang b0 T6ng cong ty de b6 
sung vao chucmg trinh, nhiOm vu cong tic dm Ban Chap hanh Bang b6 trong nhi6m 
kS/2015-2020. 
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- Giao Ban Tuyen gido Dang rang con& ty la thuang trgc CuOc van dOng, 
phoi hop vai Van phOng, cac ban dm Dang uy Tong cong ty thu.c hien ke hoach. 

2. Cfic to chirc Wang trtyc thu(ic 

- To chirc phat dOng CuOc van dOng, khuyen khich toan the can bO, dang vien, 
nguoi lao dOng tai don vi tham gia hien ke. 

- Moi don vi lira chon cac hien ke co gia tri giri v"&' Ring cong ty de tiep tuc lira  
chon tham gia binh chon, trao giai thuang do Dang fly Khoi Doanh nghiep Trung 
uang to chirFlp„, 

Novi nhan: 
- Ban Thutmg vu DUK (de b/c); 
- Ban Tuyen gido DUK (d6 b/c); 
- Uy vien BCH Dang 1)0 TCT; 
- HDQT, Ban TGD TCT; 
- Hoi ding sang ki6n ti'et ki'4n TCT; 
- Cac to chile Dang trgc thu0c; 
- Cong doan, Doan TN TCT; 
- Cac Dai dien von chinh; 
- Cac Ban DUT; 
- Lau: VP. 
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EU BANG KIT DU.  THI 
"Hitn kt d i moi cht, chinhsfich 

trien doanh nghib 	slat va kinh to t milk" 

   

1. Ten tac gia (nh6m tac pia)- 	  

2. Dia chi- 

3. The loai tham gia hien ke (cong trinh, de tai, chuyen de, y Wong, giai phap): 

......... ..... 	ngety 	thing 	nam 	 
NGIXOI BANG KY 

(Ky, ghi r5 ho ten) 
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