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CRIAING TRINH 
Ilinh dung thirc hanh tiet kiem, chtmg Jiang phi nam 2019 ciia 

Wing ding ty Thep Viet Nam - CTCP 

I. Chtro.ng trinh liAnh Ong thue hanh tiet kiem, ehting lang phi (THTK, 
CLP) dam 2019 

1. Muc tieu va yeu cau: 
Muc 
- Thuong xuyen pile) bin cac quy dinh ve THTK, CLP d6ng thai nang cao y thirc 

trach nhiem cua town the can bo cong nhan vien. 
- Tang cur6ng trian khai that hien co hieu qua LuAt THTK, CLP a phong ngira, 

ngan chAn hien Wong tieu cac, gop phan tang cao hieu qua sir dung nguem lac trong 
hoat dOng san xuat kinh doanh, dAc biet trong rinh vrc dau tu, sir dung dat dai. 

Xay dung, ban hanh day di', kip tiled cac van ban d thuc hien tot 111'4 THTK, 
CLP. 

Yeu cAu: 
- Day manh ding tac THTK, CLP trong nam 2019, thong qua that hien tot cac 

bien phap tiet kiem cle gop phan hoan thanh cac chi tieu ke hoach phat trien cle ra cua  
TOng cong ty. 

- Tang cuong y thirc trach nhiem ve THTK, CLP cua town the CBCNV trong he 
thOng Tang cong ty, xir 1Y nghiem cac hanh vi gay ra that thoat rang phi. 

- Cong tac THTK, CLP phai phii hop voi chirc nang, nhiem vu va tinh hinh that 
tin cua cac don vi thanh vien trong he thong T'Ong cong ty. 

- Dua THTK, CLP thanh nhiem vu trong tam va thuong xuyen dm don vi. 
2. NOi dung chinh cua chu•ong trinh: 
He triL khai that hien tot viec THTK, CLP nam 2019 cua Chinh phu, BO Cong 

Thtrang, BO Tai chinh cong tac THTK, CLP cua Tong cong ty tap trong vao cac not 
dung sau: 

2.1. Tiep tuc thut hien cong tac tuyen truy6n, ph6 bin rOng rai LuAt THTK, CLP, 
cac van ban chi ciao cua Chinh phit, BO Cong Thuong, BO Tai Chinh den toan the can 
bO cong nhan vien cua tOng C8ng ty. 

Xay dung ke hoach tiet kiem, chOng Yang phi theo hung clan tai Nghi dinh se) 
84/2014/ND-CP ngay 08 thang 9 nam 2014 dm Chinh phu quy dinh chi tiet mot so dieu 
cua Lu'4t Thuc hanh tiet kiem, chOng rang phi. 



Trian khai thuc hien Chuang trinh quac gia ye sir dung nang lugng fiat kiem va 
hieu qua giai doan 2019-2030 da dugc Tha. Wang Chinh pha phe duyet tai Quyat dinh 
so 280/QD-TTg ngay 13 thing 3 nam 2019. 

2.2. Tang cuing cong tic kiam ke, danh gia hang h6a, nguyen, nhien, vat lieu tan 
dong trong qua trinh san xuat a c6 bien phap giai quyat va xir lY kip thai, tranh ton 
keg van trong san xuat kinh doanh. 

2.3. Day manh thuc hien nghiem tuc viec mua sam vat tu, nguyen, nhien, vat lieu 
qua d'L than, darn bao gia canh tranh cling nittr chat lugng vat tu, day nhanh flan du  
thuc hien cac cong trinh dau tu, sam dua cong trinh di vao hoat &Ong phat huy hieu qua. 

2.4. Thuang xuyen ra soat, ba sung, cap nhat cac dinh mire kinh to ky thuat va 
tieu hao nguyen, nhien, vat lieu, dac biet a khau luyen can thep; dinh mirc lao dOng, tin 
luang; Binh mire khai thac va sir dung may mac, thiet bi; phan dau tang nang suit lao 
dung, giam gia thanh, nang cao kha nang canh tranh cua san pham tren thi truang. Day 
manh cong tic nghien ciru irn.g dung khoa hoc ky thuat, sang kin cai tin Icy thuat, hgp 
lY h6a sari xuat de tang nang suit lao dOng va nang cao hieu suit s* dung may mac thiet 
bi. 

2.5. Tang cuing cong tic duy tu, bao duang may m6c, thiet bi, kiam soat chat the 
tir khan lap du toan, thuc hien thanh quyat toan cac hang muc sira chila lan, s*a china 
thuang xuyen, nham giam thiau chi phi phat sinh. 

2.6. Lien tuc ra soat lai cac tieu chuan va dinh mirc kinh to ky thuat pha hgp vii  
tirng loai a to. Han the mua sam xe o to va cac trang thiet bi dat tian. Bo tri, lap ka 
hoach ding tic chung de kat hgp trong viec sir dung 8 to. Nghiern cam viec sir dung 8 
to vao cac cong viec ca nhan, dau to mua sam cac phuong tien vugt tieu chuan quy dinh 
caa Nha mac. 

2.7. Nghiem tic thuc hien cac quy dinh ve tieu chuan dinh mirc sir dung xang xe, 
dien thoai. To chirc cac doan di khdo sat, hoc tap a nuac ngoai can c6 nOi dung cu the 
va thiet thuc, khong trong lap, khong kat hgp khao sat hoc tap kinh nghiem a nu& 
ngoai vii giai quy'at chinh sach, kat hgp tham quan, du lich... 

2.8. Nghien eau long ghep cac nOi dung hop, hOi nghi, rut ngan thai gian hop, hOi 
nghi; han the to chirc chieu dai, tang qua khi to chirc hOi. nghi; Wang kat hap to chirc 
hop, hOi nghi vii tham quan, nghi mat. 

2.9. Tang cuing cong tic quart 1S,  cong ng phai thu dam bao thu hai ding no 
dung thai han ghi trong hop clang, thu du lai ban hang cham tra dui yogi ng qua han de  
ba dap lai vay ngan hang. Tich cue don dac thu hoi no kho dai, kien quyat dua ra co 
quan phap luat can tbi8p giai quyat de tranh day dua, kho dui. Khi xir ly ng kho dui phai 
xir 1S7 filch nhiem ca nhan (nau c6) a giant thiet hai 

2.10. Doi vai no phai tra can can dai clang tin a dam bao thanh toan no phai tra 
dung han killing a phat sinh lai phai tra qua han. Doi vii khach hang vira phat sinh ng 
phai thu va ng phai tra can tinh toan va quan ly chat the a bit trir day du cac khoan lai 
suit de tranh xay ra that thoat. 

2.11.Nang cao hieu qua quan ly sir dung dat dai, van phang lam viec. 
2.12.Thanh lap ban chi dao THTK, CLP. 
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2.13.Xay dung va thuc hien Ica hoach ki6m tra cong tac THTK, CLP 
2.14.Thuc hien nghiem tfic viec bao cao THTK, CLP 
II. Che d(1 bac) cao cloi Wei cac dcrn vi: 
- Thai han nep bao cao 6 thang (tau nam 2019: truck ngdy 10/07/2019. 
- Thai han nep bao cao nam 2019: truac ngay 15/01/2020. 
Mau bi'eu bao cao kern theo ding van nay. 
EA nghi cac dan vi nghien ctzu 1c5% chuang trinh THTK, CLP nam 2019 dm Tong 

cong ty, ban hanh chuang trinh hanh deng phu hgp vai d:ac thu dan vi, khAn trtrang 
lila Ice hoach tiet kiem nam 2019 giri ve Tling cong ty, duy tri the de bao cao Tong 
cong ty day &I, dUng died han quy dinh./. 

Nal nhern: 

- HDQT, BKS; 
- Ban TGD; 
- Cac phong, ban Tcty; 
- Cac don vi Oyu thtli)c; 
- Cac Cong ty con; 
- Lull: VT, TCKT. 
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Noidling Dan vi tinh Ke hoach Thirc hien G hi chu 

1 2 3 4 5 6 
QUAN IA', SU' DUNG VON, TAI SAN NHA NIXOC TAI 

DOANH NGHIEP 
1 Tiet kiem chi phi, gia thanh san xuat kinh doanh 

1.1 Tit kiem nguyen vat lieu chinh Trieu (tong 
1.2 Tit kitm vat lieu phu Tritu Ong 

1.3 Tit kiem nhien litu, nang lucmg Trieu dtng 
Trong dO: - Tit kiem dien Kw/h 

- Titt kiem xang dau Tan (lit) 
1.4 Tit kitm chi phi nhan ding trot tip Tritu d6ng 
1.5 Tit kitm chi phi san xuat chung Trieu &Mg 
1.6 Tit kiem chi phi mua hang (dui vOi don vi thuong mai) Trieu d6ng 
1.7 Tit kiem chi phi quail lY Tritu &mg 
1.8 Tit kiem chi phi ban hang Trieu Tong 
1.9 Tit kiem chi phi tai chinh Tritu Tong 
2 Quin IST dau ttr,xay citing 

2.1 Tong s6 du an dau tu., xay dung Bang thirc hien Du an 
2.2 St krong du an thuc hien dling tien dO, có hieu qua Du an 
2.3 Chi phi dau to tie( kitm dugc 

Tham Binh, phe duyet du an, tang du wan Trieu clang 
Thuc hien dau thou, chao hang canh tranh... Trieu dong 
Thuc hien dau tu, thi tong Trieu dong 
Tha ni tra, phe duyet guy& loan Trieu clang 

2.4 Lang phi, vi pham, that thoat von 

SO luting du an chdm tien dO, co Wing phi, vi pkun phap ludt Du' an 

SO tien bi that thodt, Ong phi, vi phalli phcip ludt Trieu dOng 
2.5 Cac not dung khac 
3 No• phai thu MI6 dui 

Si; &Au kji Tritu dong 
SO cuoi kY Tritu d6ng 

4 Von chit so.  ht-ru 
S6 dau nam Tritu dong 
St cu6i kY Tritu ang 


	Page 1
	Page 2
	Page 3
	Page 4

