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TRiNll 
Ve viee thong qua Ke hoach sort xuat kinh doanh nam 2020 

ecaua riinag 	ty Thep Viet Nan - CTCP 

Kinh tiara the QuS,  Co &rig! 

Can dr Dieu le TOng tong ty Thep Viet Nam - CTCP dirge Dai hEi gong co  
dong thirong nien thong qua ngay 11/6/2019; 

Can cu ket qua thvc hien ke hoach san xuat kinh doanh nam 2019 dm TOng 
cling ty Thep Viet Nam - CTCP va xet tinh hinh thirc te; 

Hoi d'Ong quan tri kinh tranh Dai hOi dong co &Ong xem xet thong qua ke 
hoach san xuat kinh doanh nam 2020 tha TOng cong ty Thep Viet Nam - CTCP 
IRS the nOi dung sau: 

I. Dfinh gia kit qua Uwe hien nam 2019: 

Nam 2019, kinh to trong nu& tiep tut duy tri on dinh, GDP tang triremig tot 
7,02%, lam phat dirge kiem sok, the do tang truang cong nghiep cao so voi 
ding ky. Tuy vay, cac doanh nghiep thep trong nu& tiep tuc doi mat vori nhieu 
kilo khan: nguon,  cung tiep tuc gia tang tir cac du an mai dac biet la du an Ma 
Phat - Dung Quat, trong khi nhu cau thi tnrong thap, thi truong bat dong san 
trong nu& ram dam, cac du an dau,tir trong diem ngimg tee, canh tranh ngay 
tang gay gat, dac biet canh tranh ve gia nham gianh thi phan, thi twang xuat 
khau bi anh hithng do cac nu& gia tang chinh sach phOng ve thuorng mai, gia 
cac mat hang the') bien dOng kho luting, 

Nhian dinh dirge nhting kilo khan thach thire trong nam 2019, HOi dong 
quan tri TOng cong ty da có nhieu giai phap chi ciao, chit dong barn sat tinh hinh 
thi throng, dieu hanh quyet liet tren tat ca cac mat nham day manh hog dOng san 
xuat kinh doanh, thao gOr kW) khan cila the don vi thanh vien va,nang cao hieu 
qua toan he thong Tong cong ty. Cimg veri dO sr diet' hanh phi hgp dm Ban 
Tong giam doc va sit phan dau no lure cua toan the dOi nga can be cong nhan 
vien chore lao dOng Tong cong ty. 

Vont nhung no lure tren, ket qua hog d'Ong san xuat kinh doanh nam 2019 
tha Tong cong ty da khong ngirng dirge cai thien, ve cc, ban hoan thanh cac chi 
tieu ke hoach nam de ra. Cu the: 



- ket qua thuc hien cac chi tieu tai chinh: 

+ T6ng doanh thu hop nhdt: 34.486 ty d6ng. 

-F Loi nhuan hop nhdt tru6c thue: 417,9 ty d6ng. 

-F- Loi nhuan tnr6c thug Cong ty me: 158,4 ty dOng 

Ve ket qua thuc hien cac chi tieu san luting: 

+ San xudt thep thanh phAm: 3.959.004 tin, dat 103% ke hoach, giam 2% 
so cling ky. 

+ Tieu thu thep thanh phAm: 4.025.731 tan, dat 105% ke hoach, tang 1% so 
cung ky (trong do san luting thep can ddi 3.332.655 tan, dat 105% ke hoach, 
tang 1% so ding kY). 

II. Kt hoach sin xu'it kinh doanh aim 2020: 

Kinh to trong ntrac nam 2020 chiu nhling tdc,  dOng tieu cuc 	dai dich 
covid-19. Nganh thep bi anh hating khi thi tru6ng bat &ling san ding nhieu du an 
dau tu xay dung bi dinh tre, nhieu dog trinh nhd 6 dan dung ding bi tri hoan 
kh6i cong, nhu cau thi tru6ng thap ding vori dien bien gid thep thi tnx6ng the 
giii giam khien thi tnr6ng thep suy giam. 

Doi vai T6ng cong ty, Wang lac canhtranh co phAn han the do quy mo phan 
tan, nhieu don vi có cong nghe, thiet bi cu, khong duoc dau tu phat trien trong 
nhang nam gan day, (tat trong,boi canh thi tru6ng du thira cong suat, nhu cau 
suy giam manh, hoat dOng xuat khau bi anh hating, cac don vi se tang ,ctr6ng 
canh tranh tai thi tnrong trong nuac,... vi vay du bap hoat dOng san xuat kinh 
doanh cua Tong cong ty se bi tac dOng lan hart so vai binh quan thi tnx6ng. 

Tren co s6 danh gia nang lac T6ng cong ty va nhung nhan dinh ve tinh hinh 
thi tnr6ng, T6ng cong ty du kien cac chi tieu ke hoach san xudt kinh doanh nam 
2020 nhu sau: 

I. K't hoch san hromg: 

- San xuAt va tieu thu the]) thanh phAm toan he th6ng: 3.621.000 tan. 

(Trong clo, san xucit va tieu thy thep thanh phcim khji Cong ty con: 
2.081.000 din). 

2. Kt hoach tai 

- T6ng Doanh thu hcrp nhdt: 25.600 ty d6ng, trong do T6ng doanh thu Cong 
ty me: 1.814 ty dong. 

- Lqi nhuan trust thue hop nhat: 105 ty d6ng, trong de lqi nhuan tnxac thue 
Cong ty me: 50 ty d6rig. 

- Co tCrc: Khong 
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- Han mire vay vein tin dung Cong ty me: 2.700 ty &zing. 

* TrurYng,hop,trong nam 2020 Tong cong ty thyv hien thocii van thanh cong 
tai Cong ty co phan Gang Thep Thai Nguyen, Ice hoach doanh thu hop nhat va 
lai nhuan hop nh fat kin 	la 16.000 va 69 t.)) 

3. Ke.' hoach clam tur phat tries va dau to mua saw, Wang cap tai san co  
dinh ctia than he thang: 

- Ke hoach d'au to phat 	tong gia tri giai ngan 728,64 t.'  cong, trong do 

von chu sa ham 376,86 CY d6ng; von vay 351,78 ty d'Ong. 

- K.6 hoach dau to mua s'am va nang cap tai san co dinh: tong gia tri giai 
ngan 196,64 ty d6ng, trong do von chu sa him 151,48 t9 &Ong; von vay 16,61 ty 
d'ong; von khac 28,55 tS,  (fang. 

Tren day la ice hoach san xuk kinh doanh narn 2020 dia. Ring cong ty Thep 

Viet Nam - CTCP. 
1-1(ii (fang quan tri kinh trinh flai hOi d'eng c6 &Ong thuong nien nam 2020 

xem xet thong qua. 

Tran trong cam on . 

Ivai nhan: 
- Cac co dong cua VNSTEEL; 
- HDQT, BKS; 

TGD, cac P.TGE, 
- Cdc Ban nghi0 vu; 
- Lun: VT, HDQT. 
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