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NGHI QUYET 
CUA BAN THIJONG VU DANG fTY. TONG CONG TY 

"V'e tang etrong sir lanh dao dm Ding tly Tong ding ty 
trong that hien cac giai phap xii.I57cdc ton tai, yeti kein 

dm Dv an Gang their) Thdi Nguyen giai doan .2 
va Cong ty TNITEI 'Chuang sin va Luyen kim Viet Trung" 

1. Barth gia tinh hinh thtrc hien .chi dao, cua Chinh phu tai van ban so 
114/TB-VPCP ngay 25/8/2020 (Thong bao 114) va van ban so 124/TB-VPCP 
ngay 22/9/2020 (Thong .bao 124) 	 - 

Viec thgc hi8n the giai phap xir ly cac ton tai; yeu kern cua Dg an Gang thep 
Thai Nguyen giai doan 2 Va. Cong ty TNHH Khoang ,san.  va luyen kim Viet Trung 
theo chi dao cua Chinh phi" va Ban_ chi dao xir 1y-  cac ton tai, yeu.kern cua mot so dv 
an va doanh nghi8P chain tien dO, kern hieu qua thuOc nganh cong thuong; trong theyi 
gian qua T6ng ding ty da c6 nhieu van ban chi dao; yeu cau Dai dien von cua Tong: 
cong ty tai Cong ty co phan Gang thep Thai Nguyen (TISCO) va Cong ty. TNEW 
Khoang .san va luyen lciin Vi8t Trung (VTM) khan truang thlic hien -  ca.C - nsOi dung 
cong viec theo chi dao cua Chinh phu tai Thong bab 1.14 va Thong bao 124. 

Ngay 09/10/2020 Tang cong ty da c6 bap cao so 987/VNS-QLDT gixi TOng 
cOng ty Dau to va Kinh doanh von nha nu& (SCIC) bao cao ye Hop clang EPC cua  
TISCO va tien dO tai ca cdu VTM. 	 ..• 

Ngay 14/12/2020 Tong cong ty da co bao cao so 1167/BC-VNS gtx Uy ban. 
quan ly von nha nude tai doanh righiep va SCIC, bao cao cap nhat tien dO thuc hien 
Thong bao 114 va ThOng.bao 124. 

Tuy nhien, den thoi diem.,  hien nay, viec xu ly dirt diem Hgp d6ng EPC se) 01# 
thuOc Du an ma rOng san xuat giai doan 2 cua TISCO (Du an TISCO 2) con cham tre, 
viec dam phan vai nha thau MCC de cham dirt-hop demg chua trien khai dugc. Doi 
yeti tien dO tai cacau VTM, Tong deg ty dal tich cgc lam viec, trao doi vOi. cac ben 
lien doanh, 	, tac KISC de co cac giai phap ilia° ga. Tuy nhien, hien tai cac ben 
lien doanh van chua thong nhat doge giai phap that hien, trong khi tinh hinh san raaf  
kinh doanh cua VTM van rat kho khan, hog dOng san xuat kinh doanh nam 2020 Ix& 
18,gan 600 ty dong, 	gia 	Giay phep khai tilde mo 	VTM den nay chua dugc 
tiep nhan ho so' do chua hoan thanh nghla vu tai chinh theo quy dinh ciza phap luat, 
viec gia han khO kha thi. VTM clang phai doi mat 	nguy ca phai &mg san xuat. 
Tong cong ty da c6 chi dao ngtrei dai din vOn Tong cong ty tai VTM xay dying De an 



tai co cau- VTM theo -chi dao cua SCIC vii mije lieu' tiep tuc duy tri hog d6ng san 
xuat kinh doanh cua VTM, tang ctrang cong tac quin tri, nang cao hieu qua clam bao 
san xuat kinh doanh chinh phoi thep khong bi 18. De xuat 16 tranh thuc hien va kien 
nghi the giai phap Eng b6 de dap img mue tieu. 

Phtrong htro'ng nhiem vu  
De dam bao thuc hien cac not dung va nhiem vu tai Thong bap 114 va Thong 

bac, 124 theo chi dao cu-a Chinh phi:, Ban ,Thuong Dang Tong cong ty. yeu cau 
H6i clung quan tri, Ban dieu harsh cua-Tong cong ty tiep tuc chi dao Dai dien von 
chink cua Tong cong ty tai TISCO va VTM can tap trung thuc hien tot mot s6 .nhiem 
vu, giai phap cu the nhu sau: 

.1. .1Yji vii TISCO 

- Khan truang darn phan vii nha. thu MCC xir 13`T dirt diem tranh chAp Hop • 
(long EPC so 01# dm. Du an-TISCO 2 tien tai phai thanh 13'/, cham dirt dugc HOT Tong 
nay trong thai gian ngan nhat theo quy dinh cua phap luat, ta sok, cap nhat ke. hoach 
dam phan dam bao tien d6 thai gian theo yeu cau tai the Thong bao 114 va .124. 

- Khan ti-trong hoan thanh va bao cao T6ng cong ty ve viec ra sok qua trialq'T 
k8t, thuc hien Hop di5ng EPC so 01# truoe day, trtremg hop Co -3rf ki6n chi dao cua  
Chinh phit, Thu twang Chinh phu lien quan trong qua tranh nay, can dank gia ky kha 
rang phia: dui tac kh&i kien, de xuat xir Iy, giai quyet. 

- Chuan bi kith ban phai tien khgi kien trong truOng hop dam phan de' chain 
chat Hgp clang khong thanh ding. Luu tinh toan chi phi, 	gian, cac buoy thue 
hien, 4anh gia rui ro, kien nghi, neu thai gian keo dai qua 30/6/2021 can co bao cao 
Ban Chi dao. 

- r 	Nghien 	tOng- th8, dank 	kha nang ton tai, tiep tuc duy tri boat d6ng san  
xuat kinh doanh cua TISCO kha nang .phueh6i du an, cac dieu hen can dap tang 
va. kien nghi, de xuat. Ban .cao Tong cong ty tru6c- 15/1/2021.. 

2. Dal VTM 

- Tiep tuc lam viec vai UBND tinh Lao Cai va cac se( ban -nganh ve viec xeni 
xet gian top cac khoan thu'e va chua thu cac khoan thue, phi dOi v6i Deluvi chi ten 
khi phut:mg an xi): 13'T Deluvi dirge cae cap c6 them quy'en phe duyet; xin _giam, gian 
cac khoan phu thu. 

Hoan thanh xay dung va thong nhat . vai d6i tac tong lien doanh ve De an tai 
co eau .VTM vii rout tieu tiep tut duy tri hog dOng san xuat kinh doanh cua VTM, 
tang ctr6ng. Gong tac quan tri nang cao,  hieu. qua dam bao san xuat kinh .doanh chain
dirt 10: Da xuat tranh thuc hien va kien nghi cac giai phap &Ong b'6 de dap img mue 
tieu; bao cao T6ng cong ty trong ngay 04/01/2021. 

, 
--Ra soat- xix 13-T mot so tai san khOng sir dung de b0 sung nguon van cho hog 

dOng san xivat kinh doanh. 
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- Tiep tuc dam phan, lam viec voi Vietinbank trong viec dieu chinh hop clang 
tin dung da 1c5T vai Vietinbank nham gian nq, giam lai suat cho vay; xem xet tang giai 
han tin dung cho vay doi vai VTM de tiep tuc duy tri cho hoat clang san xuat kinh 
doanh cua VTM. 

- TieP tuc thao 1u4n va thong nhAt vai the doi tac trong lien doanh ve cac giai 
phap ho trq thao go e kilo khan cap bath cho VTM, trong do có giai phap cac ben lien 
doanh cang thong nhat thodi von tai VTM. 

Tip tuc hoan thien, cap nhat ha sa gia han Gia'y pixel) khai that de xin gia 
han mo theo quy dinh cua phap 14t. 

III. To chirc thtic hien 
- Giao Hai (tang quan tri , Ban Tang giam dac Tang ding ty chi dao BO pha'n 

dai dien von tai TISCO va VTM trien khai thvc hien cac nhiem vu va giai phap tren. 

HOi clang quan tri, Ban Tang giam dac Tang cong ty co trach nhiem theo doi, 
don doe trier' khai thgc hien, dinh ky bao cao Ban ThIrang vu Hang uy T8ng cong ty. 

Nghi quy6t nay dtrot pha bien, quail triet tai tat ca cac thanh vien Hai *Tang 
quan tri, Ban dieu hanh Tong cong ty va dai dien von Tong ding ty tai TISCO, VTM, 
cac Ban chirc nang dm Tong tong ty de thong nhat trien khai thuc hien]. 

Nai nhan:  
- BCD xir 157 cac ton tai y6u kern caa 12 DA; 
- Ban Thing vu KhiSi DNTW; 
- SCIC; 
- US,  vien BCH Dang b0 TCT; 
- HDQT, Ban TGD TCT; 
- Dai dien von chinh cua TCT tai VTM; 
- Dai dien van chinh cua TCT tai TISCO; 
- Cac Ban chirc Wang TCT; 
- Ltru: VP. 
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