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TONG CONG Ty THEP V1 (71.' NAM - CTCP 	 BAD CAO [JONG N1EN NAM 2018 

I. THONG TIN CHUNG 

1. Thong tin khai quat 

- Ten giao dich: TONG CONG TY THEP VIET NAM - CTCP 

- Ten tikig Anh: VIET NAM STEEL CORPORATION 

- Ten vik tat: 	VNSTEEL.CORP 

- Gidy chUng nhan clang ky doanh nghiep s6: 0100100047 

- Vo'n 	 6.780.000.000.000 d6ng (Sau nghin bay tram tam 
. 

MIC07 ty dong) 

- V6n ddu to cua chu so.  haw 6.780.000.000.000 d6ng (Sciu nghin bay 
tram tarn MUM' ty dong) 

- Dia chi: 	91 Lang Ha, D6ng Da, Ha N6i 

- S6 dien thoai: 	84. 4. 3856 1767 

- S6 fax: 	84. 4. 3856 1815 

- Website: 	www.vnsteel.vn  

- Ma c6 phi6u: 	TVN 

Qua trinh hinh thanh va Oat trim  

1.1. Thank li)p 

T6ng cong ty clugc hinh thanh qua cac tiled ky, gAn lien voi six phat 
tri'en cita d'At nuac not chung va nganh cong nghiep luy'en kim not rieng. 
DO la sir ke't hop, sap nhap, hop nhdt nhikt doanh nghiep, to elide, don vi 
trong nganh san xuAt titer) va kinh doanh kim khi cua Nha nu& trong 
nhirng thap kSi qua. 

Thuc hien Quy6t dinh s6 91/TTg ngay 07 thang 3 nAm 1994 dm Thu 
tuong Chinh phti ve viec thi diem thanh lap Tap doan kinh doanh a mot s6 
B6 quart V/ nganh kinh t6 - k5 thot (g9i tat la T6ng cong ty 91), ngay 29 
thang 4 ndm 1995, ThU tuOng Chinh phit 1(3'T Quy& dinh s6 255/TTg thanh 
lap Tang cong ty Thep Viet Nam tren co so he nhdt T6ng cong ty Thep 
Viet Nam thuoc B6 Cong nghiep nahg va T6ng cong ty Kim khi thu6c B6 
Vat tu. 

Nhi'em vu chinh cua T6ng cong ty la xay dung va phat trie'n m6 hinh 
kinh doanh da nganh vii hoat dOng cot loi la san xudt va kinh doanh san 
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phAm thep. Hoat dOng kinh doanh chinh cua T6ng cong ty bao g6m nhung 
khong han the khai thac pang sat, than ma, nguyen lieu trg dung; san 
xuAt gang, the') va cac kim loai, san pham thep; xuAt nhap khau thep, vat to 
thiet bi va trang thiet bi luyen kim, chuyen giao cong nghe va 118 trg ky 
thuat; thiet ke, the tao, thi cong xay lap trang thiet bi cong trinh luyen kim 
va xay dung dan dung; kinh doanh khach san, nha hang va vat tu tong hop; 
dao tao nghe, nghien ctiru khoa hoc cong nghe; dAu tu, lien doanh, lien ket 
kinh t.6 va hgp tac lao d'Ong vai nuac ngoai. 

1.2. Co phan hoa 

Ngay 31/12/2009, Van PhOng Chinh phi" da ban hanh cong van s6 	1 
373/TB-VPCP ve viec thong bao ket luau cila Thu tuong: "D6ng y c6 phAn 
boa Cong ty me cua T6ng cong ty Thep Viet Nam, Nha nuOy nAm gii tren 
65% von Dieu le". 

Can dr not dung neu tr'en, ngay 15/01/2010 BO truang BO Cong 
Thaang dal ban hanh Quyet dinh s6 0256/QD-BCT ve viec c6 ph'An hoa  
Cong ty me - tOng cong ty Thep Viet Nam. Sau /chi c6 Quyet dinh c6 phAn 
hoa, Ban Chi dao va Lanh dao Tang cong ty Thep Viet Nam da khAn 
truang thuc hien viec xac dinh gia tri doanh nghiep va xay dung phuang an  
c6 phAn hoa theo 10 trinh da de ra. 

Ngay 18/4/2011, Thd tuong Chinh phu da kST Quyet dinh s6 552/QD-
TTg ve viec phe duyet phuong an c6 phAn h6a Cong ty me - T6ng cong ty 
Thep Viet Nam. Thuc hien Quyet dinh neu ten, T'Ong cong ty Thep Viet 
Nam da tien hanh ban ddu gia c6 phAn lAu dAu ra cong chUng va to chirc 
tai hOi d6ng c6 dong l'An dAu de chuyen thanh T6ng cong ty c6 phAn. Ke  
tir ngay 29/9/2011, T6ng cong ty Thep Viet Nam da chInh thirc hoat dOng 
theo m6 hinh cong ty c6 phan theo Giay chimg nhan clang ky doanh nghiep 
s6 0100100047 do SO Ke hoach va Dau to thanh ph6 Ha NOi cap. 
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Hufin ch trung 
Doc lap Hang NhAt 	Doc lap Hang Nhi 

Huan chuo'ng Hufin chuo'ng 
Doc lap Hang Ba 

11,C1i )11\  

Cup 
Ned sao chat ltryng 

Cup 	Cup yang thmeng hien nganh 
Sen yang 	xay dung Viet Nam 
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CAC THANH TICH TIEU BIEU CUA VNSTEEL 

Anh hung 
LLVT Nhan dan 

Giai 	Hang Via Nam 
Qua Cu Yang 	chat luvng cao 

1.3. Cdc dim mac lich set' 

29/4/1995: Thu Wong Chinh phit k3"/ Quyet ,dinh 	255/TTg thanh lap 
Tong cong ty Thep Viet Nam ten ca hop nhat va sap nhap nhieu doanh 
nghiesp, don vi trong nganh san xuat thep, trong dO co TO`ng cong ty Thep Via 
Nam thuOc BO Cong nghi0 \fa T6ng cong ty Kim khi thuOc BO Thuang Mai. 

23/11/2006: Thanh lap C6ng ty me - TOng cong ty Thep Viet Nam. 
21/6/2007: Thu Wang phe duyet Dieu le to cht:rc va hoat dOng cua C6ng ty 

me - Tong cong ty Thep Via Nam. 

01/7/2007: Chinh thirc di vao hoat dOng theo mo hinh Cong ty me - Tong 
cong ty Thep Via Nam. 
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31/12/2009: Van phong Chinh phu ban hanh Cong van so 373/TB-VPCP 
ye viec thong boo ket Juan dm Thu tuang: "Dong 3",  co phan h6a Cong ty me oh 
T6ng ding ty Thep Viet Nam, Nha nu6c nam gifr tren 65% von dieu 

15/01/2010: BO trFan BO Cong Thuang ban hanh Quyet dinh s6 
0256/QD-BCT ye viec co phan h6a Cong ty me - Tong cong ty Thep Viet Nam. 

29/9/2011: Tang clang ty Thep Viet Nam chinh thirc chuyen sang hog clang 
theo ma hinh Cong ty co phan. 

2. Nganh ng14 va dia ban kinh doanh: 

2.1. NO nh nghe kinh doanh: 

Gia:y chimg nhan clang 1(3'7 doanh nghiep Cong ty c6" phan s6 0100100047 
do S6 ke hoach va Dau to thanh ph6 Ha Hai cap ngay 05 thong 02 nam 1996 
(clang 1(3'7 thay doi Ian thir 9 ngay 04 thong 01 nam 2017), Tong cong ty Thep 
Viet Nam-CTCP dang ky cac nganh nghe kinh doanh sau day: 

- San xuat sat, thep, gang; 

- San xuat san pham chili lira; 

- Quang cao; 

- Giao duc nghe nghiep; 

- Nha hang va cac dich vu an u6ng ltru clang; 
- Xay dung cong trinh ky thuat clan dung khac; 
- Chuan bi mat bang; 

- Lap dot he thong lien; 

- Lap dot he thOng xay dung khac; 
- Dieu hanh tour du Lich; 

- Hoat dOng xay dung chuyen dung khac 
- Tai the pile lieu; 

- Khai that quang sat; 

- Khai tilde than mo va cac nguyen lieu phu tra dimg cho cong nghiep san 
xuat thep; 

- Ban buon phe lieu kim loci, cao su, xang, clau, ma, ga va cac loaf vat to 
phu tong, thiet bi phut vu cho san xuat thep, xay dung, giao thong, co khi va cac 
nganh cong nghiep khac; 

- Kinh doanh bat clang san, quy6n six dung dat thuOc chu sa hitu, chu sir 
dung hoot di thue; 

- Kho bai va ltru gifr hang hOa; 

- Dich vu ho try lien quan den quang ba va to chirc tour du lich; 
Dich vu km tru ngan ngay; 

VN STEEL 
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- San xuat vat lieu xay dung tic dat set; 

- San xuat xi mang, vol va thach cao; 
- San xuat hOa chat ca ban; 
- Dai ly du lich; 

- Cung irng va quan ly nguOn lao deng; 
- Hoat Ong tu,van dau ttr (khong bao 26M van phap 1114, tai chinh, ke 

toan, kiem toan, thue va chirng khoan); 

- Hoat deng cua cac ca sO• the thao; 
- Xay dung nha cac loai; 

- Pha d'a; 

- Lap dat he th6ng cap, thoat ntrac, to strai va dieu boa khong khi; 

- San xuat be tong va cac san pharn dr xi mang va thach cao; 
- San xuat cac cdu kien kim loai; 
- Ban buon nhien lieu ran, long, khi va cac sari phAm lien quan; 

- Hoat d'Ong cua cac cau lac be the thao; 
- Dai l3"/; 

- Hog deng the thao khac; 
- Xay dung cong trinh dung sat vas &rang b0; 
- Xay dtrng dog trinh cong ich; 
- Hoan thien ding trinh xay Ong; 
- Ron, dap, ep va can kim loai, luyen bet kim loai; 

- Ban buon vat lieu, thiet bi lap dat khac trong xay Ong; 
- San xuat may luyen kim; 

- Ban buon kim logi va qu'a'ng kim loai; 
- Dich vu logistic; 
- Thiet ke, to van thiet ke cac cong trinh san xuat thep, cac cong trinh cong 

nghiep VA dan dung; 

- Kinh doanh cac nguyen nhien lieu, nhien lieu can thep, phe lieu kim loai; 
- Xuat nhap khau cac mat hang Ong ty kinh doanh. 
2.2. Dia ban kinh doanh : HA Nei va cac tinh, thanh ph6 ten toan quoc 
3. Th8ng tin .4' mo hinh quan trj, to chic kinh doanh Ira 13§ may quail 

3.1. Mb' hinh quan tri. 
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Tai chinh 
Ke toan 

Quan ly 
Dau ttr 

CT Thep ray Do 

CT TNHH Co khi.  
Viet Nhat 

CT TNHH KS & 
Luyen kim Viet 

Trung 

CTCP Trtic Then 

CTCP Thep DO 
Nang 

CTCP Thep Tan 
Thuan 

CTCP Lida thep 
Binh Tay 

CTCP Dau to va 
XD mien Nam 

CTCP Co khi 
Luyen kim 

TONG CON CI TY THEP VIE I' NAM - CTCP 
BAC) CAO THAR/NG MEN NAM 2018 

D4i 1-14)i tong cii cling' 

Hoi dtmg guar) tri 

Ban Ten Giam d6c 

Ban 'Kiem sant 

C6c Cling ty lien ket 

Van phong 

Ke hoach 
Till timing 

TO chirc 
Nh,:in su 

VOn phong 

dai din tai 

TP HCNI 

4 
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Vien Luyen kim 
den 

Khach son 
Phuong Nam 

CT TNI-TH Gia cong 
va DIch vµ Thep SG 

CT Ttin Phtrong 
Nam 

Cl' TNHH 
Nipponvina 

CT TNI-114 MTV 
Thep Mien Nam- 

VNSTEEL 

CT TNHH MTV 
Thep Tam la Phil 
My-VN STEEL 

CTCP Gang 
Thep Thai 
Nguyen 

CTCP Kim khi 
'Ha Nei-VNSTEEL 

CTCP Kim khf TP. 
HO Chi Minh- 

VNSTEEL 

CT TNHH MTV Tu.  
van MDC-VNSTEEL 

 	CTCP Thep 
VICASA-VNSTEEL 

CTCP Thep Nha 
Be-VNSTEEL 

CTCP Thdp Thu 
Dire 

CT CP Ma kem CI\ 
Vingal-VNSTEEL 

CTCP Ton ma 
	 Vnsteel Thong Long 

CTCP Thep Tam 
Mien Nam 

CTCP Gino nhan 
Kho van Ngoai 

thnong Viet Nam 

CT TNHH MTV 
Cung irng va nhin 
Ivo VNSTEEL 

CT TNHH Thep 
VSC.-Posen 

-- along ty TNHH  
NatsteelVina 

CT LD SX Thep 
Vinausteel 

CT TNHH 
VinaKyoel 

CT TNHH 
Ong thep VN 

— CT LD 
Trung tam TMQT 

CT TNHH Ciing 
qtaic to Thi Vai 

CTCP Kim khi 
Mien Trung 

CTCP Sit 
Thach Khd 

CTCP Thep Tam IA 
ThOng Nhat 

CTCP CD Luyen 
kim Thai Nguyen 

CTCP Tan 
Thanh My  

CTCP Vat lieu chlu 
lira Nam Ling 

Cong ty TNHH 
VNS-Daewoo 

CT TNHH Ong 
thep NPV 

CT CP Dia oc Thdp 
Vitt Nam-Quang Huy 

(dv an). 
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3.2. Co' din b0 may quiin 

Co cau to chirc oh co quan Tang cong ty, bao gam: Dai hai gong co gong, 
Hai dong quan tri; Ban kiem sok; Ban &du hanh (O 	

, 
m Tong Giam 	va cac 

Phe Tong Giam doe, Ke toan tnrOng) va cac Ban nghiep vu, Van phong. 

- Hai clang quan tri Tang cong ty nhiem kSi 2016-2020 Id 05 thanh vien. 
Tuy nhien, den thoi diem 31/12/2018 chi co 04 thanh vien, g6m : Chti tich Hai 
dung quan tri, 02 thanh vien Hai clang quan,  tri lam viec chuyen trach va 01 
thanh vien lam viec kiem nhiem (Tong giam WO. 

- Ban kiem sok Tang cong ty nhiem kS7 2016-2020, gam 05 thanh vien. 
Tuy nhien, den thoi diem 31/12/2018 chi co 04 thanh vien, gam: Trtrong ban, 02 
thanh vien chuyen trach va 01 thanh vien kiem nhiem. 

- Ban Tang Giam dac Tang cong ty co 04 thanh vien, gam Tang Giam d6c 
va 03 PhO T6ng Giam dac phi trach cac link vuc theo su phan cong dm Tong 
Giam dac. 

- BO may giup viec, gam 6 phong/ban nghiep vu &roc to chirc tai tru so  
chinh (Om Van ph6ng va cac Ban: Tai chinh Ke toan, To chirc Nhan sir, Ke 
hoach Thi twang, Quan ly Dau tu, Ky thuat) va Van phOng dai dien tai thanh 
pho Ha Chi Minh. 

3.3. Cdc cong ty con, cling ty lien ket:  

I. CAC LONG TY CON 

1 C6ng ty TNHH MOt 
thanh 	vien 	Thep 
Mien 	Nam- 
VNSTEEL 

Khu 	Ong 	nghiep 
Phil My I, thi tran 
Phil My, huyen Tan 
Thanh, tinh Ba Ria - 
Vilng Tau 

- San xuat sat, thep, gang. Chi tiet: 
San xuat the!) va cac loai san phAm 
thep 
- Ban buon kim loai va quang kim 
loai. Chi tiet: Kinh doanh ode san 
Odin the') 
- Ban Won chuyen doanh khac 

chug dugc phan vao Mu. Chi tiet: 
Mua ban vat tu, nguyen lieu, phe 
lieu kim loai phut vv cho san xuat 
thep 
- Ban bu'On nhien lieu ran, long, 

khi va cac san pham lien quan. Chi 
tiet: Kinh doanh khi oxy phut vu 
luyen 	the)) 	va 	nap 	chai 	thanh 
pham; 
- Kho bai va ltru gill hang hOa. 

Chi fiat: Kinh doanh dich vv xep 
0' hang hoa, dich vu kho bai, k)% 
gai hang hOa, khai tilde tang. 

1.000.000.000.000 100% 

2 C6ng ty TNHH MOt 
thanh vien Thep Tam 
la 	Phil 	My- 
VNSTEEL 

Khu 	COng 	nghiep 
Phil My 	I, thi tran 
Phil My, huy'en Tan 
Thanh, tinh Ba Ria - 
Yung Tau 

- San xuat sat, thep, gang. 
Chi tiet: San xuat the') va cac loai 

san phalli thdp 
- Ban buon kim loai va quang kim 

loai. 

800.000.000.000 100% 
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Chi tiet: Kinh doanh cac san pham 
thep 
- Ban buon chuyen doanh khac 

chtra dtrgc phan vao dau. 
Chi tiet: Kinh doanh cac nguyen 

liau, vat ttr phi rung thiet 1)1 phkic 
vi san xuat thep. 
- Dal 1)%, moil giai, du gia. 
Chi tiet: Dai 151 mOi gi6i mua ban, 

14/ giri vat ttr, hang hoa. 
3 C6ng ty CP Gang 

the') Thai Nguyen 
T6 21, Phtrang Cam 
Gia, Thanh ph6 Thai 
Nguyen, 	tinh 	Thai 
Nguyen 

San xuat sat, thep, gang; Khai tilde 
quang sat; Dai 13",, moi gi6i, dau 
gia; Kho bai va km gig.  hang Ma; 

1.840.000.000.000 65% 

4 C6ng 	ty 	co 	phan 
Kim Khi Ha Nei- 
VNSTEEL 

20 dtrang Ton That 
Tang, Hong Da, Ha 
NOi 

Kinh doanh kim kW, nguyen vat 
lieu phkic 	vi nganh thep; 	kinh 
doanh may mac, thik bi phi tang, 
phuong tian van tai, b6c xop... 

90.000.000.000 89,37% 

5 Cong ty CP Kim Khi 
TP HO Chi Minh- 
VNSTEEL 

193 	Dinh 	Tien 
Hoang, 
phtrang 	Da 	Kao, 
Quan 1, Tp. Ho Chi 
Minh 

Mua ban kim khi (kim loai den, 
kim loai mau); may moo thiet 1)1; 
nong, Jam, hai san; khodng san; 
san pham kim loai; ge va san pham 
ve go; san xuat gia ding san pham 
kim khi, kinh doanh khach san; 10.  
hanh; cho thud van phong, kho bdi, 
nha 6 

210.000.000.000 55,67% 

6 Cong ty CP Thep tam 
Mien Nam 

Khu 	cong 	nghiap 
Phu my 1, Huyan 
Tan Thanh, Tinh BO 
ria - Wing tau 

66.587.824.448 64,58% 

7 Ong ty CP Ton ma 
VNSTEEL 	Thang 
Long 

LO 	14 	Khu 	cong 
nghiap 
Quang 	Minh, 	Me 
Linh, HO Nei 

San xuat sat, thdp, gang; San xuat 
cac cau kian kim loai; Gia cong ca 
khi; >dr 11( va trang pha kim loai; 
Ban bilk kim loai va quang kim 
loai;... 

429.750.000.000 89,01% 

8 Cong ty 	CP 	Giao 
nhan kho van Ngoai 
thtrang Viat Nam 

S6 406 Nguyen Tat 
Thanh, 	quan 	4, 
thanh pho HO Chi 
Minh 

Hoat Ong ho trg khac lien quan 
der) van tai; Giao nhan hang Ma 
xuat nhap khau; Kho bai va ltm 
gi0 hang hoa; Giao nhan van tai 
hang qua canh, hang ngoai giao, 
hang hai chg tri6n lam,... 

255.000.000.000 95,37% 

9 COng 	ty 	co 	phan 
Thep 	Nha 	Be- 
VNSTEEL 

25 	Nguyen 	Van 
QuS,, 	phtrong 	Phu 

7, Thuan, 
pho thanh pho HO Chi 

Minh 

San xuat thep; Mua ban cac san 
pham thep va nguyen lieu thep; 
Can them cac Ioai vat ttr, phi tang, 
thiet bi phuc vi cho san xuat thep; 
Kinh doanh khai that tang n0i dia; 
Dich vi giao nhan hang h6a;... 

115.000.000.000 69,07% 

10 Cong 	ty 	co 	phan 
Thep 	VICASA- 
VNSTEEL 

Dung s6 9, Khu 
cong 	nghiap 	Bien 
hoa 1, P. An Binh, 
thanh pho Bien Ma, 
tinh Dong nai 

San xuat sat, thdp, gang; Van tai 
hang hoa throng thay,  nei 	dia, 
du.ong be; Tai the phe liau; Gia 
cong ca khi, xa.  1$f va tang phi' 
kim Ioai;... 

151.873.220.000 65,00% 

4 	 9 
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11 C6ng 	ty 	co 	phan 
Thep Thir Dire 

Km 9, Xa LO Ha 
Nei, phuting Trtr6ng 
Th9, quan Thu Dirt, 
thanh pho HO Chi 
Minh 

San xuat, mua ban, xuat nhap khau 
tiler, va san phalli,  thep; nguyen 
nhien lieu, thin phe lieu kim loai 
cho san xuat; San xuat, mua ban 
vat lieu xay dung; Kinh doanh, 
khai thic cang;... 

122.253.930.000 65,00% 

12 Cong ty CP Ma kern 
cong nghiep Vingal- 

S6 4, dung 2A, khu 
ding 	nghiep 	Bien 

San xuat ode san pham thep va 
the]) ma 

93.251.550.000 51,00% 

VNSTEEL Hoa II, Bien HOa, 
Dong Nai 

13 Cong ty TNHH MTV 
Tu. 	van 	MDC- 
VNSTEEL 

S6 	56 Thit 	Khoa 
Huan, phtrong Ben 
Thanh, Quan 1, TP 
H6 Chi Minh 

Gam sat cong tat xay dqng va 
hoan thien cong trinh dan dyng va 
ding nghiep; Gam sat cong tic lap 
dat,  thiet bi ding trinh; Tharn tra 
thiet ke ket cau dog trinh giao 
thong cau throng b0; Giam sat xay 
dyng va hoan thien cong trinh giao 
thong cau dtrtmg be... 

5.000.000.000 100% 

14 Cong ty TNHH MTV 
Cung img va nhan 

63/42 Lac Trung, 
Ha 1■161 

Nganh ngh6 kinh doanh cita Cong 
ty 

6.800.000.000 100% 

Iirc VNSTEEL - Cung frng va quan 1$1 ngu6n lao 
Ong 
- Kinh doanh dich vu du Lich 

- Dao tao 

H. CONG TY LIEN DOANH, LIEN KET 

Cong ty CP Kim Khi 
Mi6n Trung 

16 	Thai 	Phien, 
Quan Hai Chau - 

TP Da Nang 

Cung cap the') xay dImg cac loai 
cho cac con* trinh. Kinh doanh, 

A  xuat nhap khau kim khi, vat to tht'r 
lieu, phe lieu kim loai, vat to ding 
hqp, vat lieu xay dyrng; the') xay 
dung dan dung va Ong nghiep. 
Dau to kinh doanh khach san, van 
phong cho thue va chung cu cao 
tang. Kinh doanh dich vu cho thue 
kho bai. Dai ly phan phei san 
pham cho cac doanh nghiep trong 
va ngoai ntrac. 

98.465.620.000 38,30% 

2 0:Mg ty 	CP 	Trac 
Then 

Phtremg COng Him, 
thi 	 xa 
Chi 	Linh, tinh Hai 
Dtrong. 

San xuat vet lieu xay thing,  dr dat 
set; Khai that thebitn dat chiu 
lira, dat set trang, pang do 18 mit; 
mua ban vet lieu chlu Ifra, vat lieu 
xay dung cac loai;... 

110.000.000.000 20,05% 

3 Cong ty CP CDLK 
Thai Nguyen 

Phtr6ng 	Cam 	Gia, 
thanh 	pho 	Thai 
Nguyen, 	tinh Thai 
Nguyen. 

San xuat vat lieu xay dung, sira 
chaa xay lap thiet bi co.  dien 

28.000.000.000 21,53% 

4 Cong ty TNHH KS 
va LK Viet Trung 

Khu 	cong 	nghiep 
Tang Loong, huyen 
Bao Thang, tinh Lao 
Cai. 

Khai that mo va san xuat sat thep 101.256.146 USD 46,86% 

5 Cong ty CP Thep Da 
Nang 

During 	Ta 	Quang 
Biru khu CN Lien ., 
Chieu, P. H6a Hiep 
Bac, Q. Lien Chieu, 
thanh phO Da Nang 

San xuat sat the!) gang; Xuat nhap 
kill cac san pham thep, vat ttr, 
nmen lieu, nhien lieu,  va trang 
thiet bi phut vu san xuat va kinh 
doanh thep; Dai 1Y, kinh doanh 

216.000.000.000 31,16% 
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mua ban vat tu., nguyen vat lieu;... 
6 Ong ty TNHH Thep 

Vinakyoei 
Khu 	Ong 	nghiep 
Ph6 	My 	1, huyen 
Tan Thanh, tinh Ba 
Ria - Wing Tau 

Can, keo cac SP bang thep va kinh 
doanh cac SP do. 

78.000.000 USD 40,00% 

7 C6ng ty TNHH Thep 
VSC-POSCO 

Km 9, phtitmg Quan 
Toan, Quan Wing 
Bang, Tp Hai Phong 

Can, keo cac SP bang thep va kinh 
doanh cac SP dO. 

16.836.000 USD 34,00% 

8 COng 	ty 	TNHH 
Nasteelvina 

Phutmg Cam GO., 
thanh 	phO 	Thai 
Nguyen 

Can, keo cac SP bang thep; San 
xuat cac cdu kien kim loai; Ron, 
Op,s  ep 	kim 	loai; 	Khoan, 	tien, 
nghien, mai, bao, duc, cua, danh 
bong, han, noi... cac phan dm 
khung kim loai; Kinh doanh, xuat 
nh4p khau cac san pham ca kim 
khi. 

17.170.928 USD 36,70% 

9 COng ty LD san silk 
thep Vinausteel 

Km 9, phuOng Quart 
Toan, 	Qu4n 	Hong 
Bang, Tp Hai Phong 

Can, keo cac SP bang the') va kinh 
doanh cac SP do. 

12.100.000 USD 30,00% 

10 C6ng ty TNHH Ong 
thep Viet Nam 

Km 9, phuting Quan 
Toan, Quan Wing 
Bang, Tp Hai Phong 

San xuat cac loai 6ng thep; gia 
cong nhang cdu kien tir Ong thep 
(den va,  ma kem);,  gia cong ma 
ni-Ong cau kien, thiet bj bang thep. 

3.396.550 USD 50,00% 

11 Cong ty Lien doanh 
trung tarn TMQT 

34 Le DuAn, Qu4n 1, 
Tp H6 Chi Minh 

Cho thue van phong, can 110 va dm 
hang 

23.353.977 USD 50,00% 

12 Cong ty TNHH Cang 
quoc to Thi Vai 

Thi tan Phu My, 
huyen Tan Thanh, 
tinh BA Ria - Viing 
Tau 

Xay dung va kinh doanh mot cang 
bien tong hop phoc vu cho viec 
tiep nhan, boc der tau cho sat thep 
va phuc vu cho tau 6a hang bath 
hem ton; hop va hang container 

39.852.000 USD 10.10% 

13 Cong ty CP Thep 
T'Am la ThOng Nhdt 

Khu 	cong 	nghiep 
Ph6 My I, huyen 
Tan Thanh, tinh Ba 
Ria - Wing Tau 

San xuat thep tam li can npOi va 
cac san phAm sau can; xuat nh'a'p 
khau may mOc thiet bi nganh the!). 

200.000.000.000 31,25% 

14 Cong 	ty 	TNHH 
Nippovina 

136A 	du'Ong 	Beri 
Van 	Ba, 
P. Tan Thuen Dong, 
Q. 7, Tp HO Chi 
Minh 

San xuat va ldp cia't cac san pharn 
ton va khung stroll nha xutmg cac 
loai. 

27.394.801.163 50,00% 

15 Cong ty Ton Phuung 
Nam 

Dtrorig 	s6 	9, 	Khu 
cong 	nghiep 	Bien 
Hoa 1, Tp Bien Wm, 
tinh Do 	Nai 

San xuat ton ma mau, ton ma kern 
va ton ma nhOm kern. 

29.670.222,12 
USD 

45,00% 

16 Cong ty Thep Tay D6 LO s6 45, throng s6 
2, khu cong nghiep 
Tra Noc 1, P. Tra 
Noe, Q. Binh Thiry, 
Tp Can Thor 

San xuat va gia cong cac SP thep 
XD; Kinh doanh cac SP the!) XD, 
ph6i thep, cac vat to phoc vu cho 
SX thep. 

3.630.000 USD 54,98% 

17 Cong ty TNHH Gia 
cong va dich vu the') 
Sai GOn 

_ 

Khu 	cong 	nghiep 
Bien Ma II, thanh 
phO Bien Hem, tinh 
Dong Nai. 

Gia cong va cun; cap dich vu cat 
ton cuOn, thep tam; san xuat the!) 
hinh, the!) Ong, thep goc. 

3.772.428 USD 40,17% 
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18 COng ty TNHH Ca 
khi Viet Nhat 

Km 	9 	Vat Cach, 
phtrong Quan Toan, 
Quan H6ng Bang, 
Tp Hai Phong 

SX cac SP gang dilc va. the') dOc; 
Thirrc hien cac dich vu KT va. cong 
nghe trong SX ca khi. 

_._ 	- 	- 

3.350.080 USD 28,00% 

Khu cong nghiep 
Bien Him 1, Tp Bien 
Hoa, tinh Dong Nai 

an xuat tam lot ngu6i va vat lieu. 	750.000 USD 
chiu lira lira Nam Ung 

68,00% 

20 Cong ty CP [Arai 
thep Binh Tay 

Cong ty CP Tan 
Thanh Phu  

22 C6ng ty CP Thep Tan 
Thuan 

2:3 Cong ty CP Ca khi 
Luyen Kim 

Cong ty CP Dau to 
Xay dung Mi6n Nam 

25 Cong ty CP Sat 
Thach Khe 

26 Cong TNHH VNS —
Daewoo 

27 Cong ty TNHH Ong 
Thep Nippon Steel 
&Sumikin VN 

117 Au Ca, P. Phil 
Trung, Q. Tan Phil, 
Tp. Ho Chi Minh 

Khu ding nghiep 
Myr 1, thi tran 

Phil My, huy6n Tan 
Thanh, tinh BA. Ria -
Wing Tau. 
136A dung Bin 
Van 	Ba, 
P. Tan Thuan 
Q. 7, Tp HO Chi 
M inh 

Khu cong nghiep 
Bien Hoe 1, dutmg 
so 2, phutmg An 
Binh, Tp Bien Hem, 
tinh Dong Nai 

187 GO Cam Dem, 
Phutmg 10, Quan 
Tan Binh, Thanh 
pile) HO Chi Minh 

132 dutrng D6c Lap, 
thi trdn Phu my, 
huyen Tan Thanh, 
tinh BA Ria - Vfing 
Tau 
Du.Ong D3 khu Gong 
nghiep Phil my II, 
huyen Tan Thanh, 
tinh BA Ria - Wing 
Tau. 

SX, mua ban sat the!), kim loai 
mau, vat lieu xay dtmg (kho'ng SX 
tai tru ser). Cho tao, lap dat thiet bi 
san xuat nganh cong - nong - lam - 
ngtr nghiep...  
SX va mua ban cac san phdm v6i, 
hap kim sat, dat den, ho din cvc, 
que han,... 

San xuat, gia cong mua ban thep 
thanh, thep cuOn sir dung trong xay 
dung; oxy citing nghiep, y te, quoc 
phong; Mua ban may m6c thiet bi , 
vat tu, nguyen lieu nganh ca khi va 
luyen kim;... 
Che tao cac san pham ca khi; che 
tao, lap rap hoan chinh may moc 
thiet bi, cum thiet bi; Mc sat thep; 
Duc kim loai mau; Ban buon may 
m6c, thiet bi va phu tong may 
khac;...  
Dau to xay dung khu cong nghi6p 
va 	khu 	dan 	cu; 
Khao sat thik 1(6 quy hoach; sThi 
cong cau dutrng; San lap mat bang; 
Dich vu cho thue kho bdi, nha 
van phong; Kinh doanh van tai 
hang hoa bang o t8....  
Tham do, dau ttr, khai thac, lam 
giau 	quang 	 sat 
va cac loai khoang san khac; Mua, 
ban quang sat va cac san ph'dm tir 
quang sat va khoang sin khac  
Hoat dOng dich vu to van quan 1j,; 
Nhapyhau, phan ph6i hang h6a co 
ma so HS, bao 	2601, 2817, 
8122.22, 2804, 2704,... 

San xuat 6ng the!) han xoan 

19.654.400.000 

73.152.985.380 

38.500.000.000 

26.000.000.000 

8.400.000.000 

2.400.000.000.000 

10.000.000 USD 

35.000.000 USD 

21 

24 

40,00% 

15,21% 

20,00% 

3,66% 

45,00% 

25,00% 

25,48% 

40,06% 

232/5 COng 
phtrorng 12, Q. Tan 
Binh, Tp. H6 Chi 
Minh. 

Kinh doanh bat dOng san; Xay 
dung nha cac loai, ding trinh dan 
dung, dog nghiep; San lap mat 
bang,... 

28 C8ng ty CP dia oc 
Thep VN-Quang Huy 

22.288.524.904 27,00% 

TONG CONG TY 'THEP VItT NAM - CTCP 	 BAO CAO THUONG MEN NAM 2018 
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4. Dinh hurting phat trien 

4.1. MK tieu chii 

+ San pham thep dai: cling co vi tri dan dau o san pham thep dai thong 
thuong, da dang h6a san pham the') chat luting cao, thep dac chimg cho cac thi 
tru6ng ngach va cac san pham sau can, nam bat co hOi tang tnr6ng va xuat khan. 

+ San pham thep det: Duy tri va toi uu hoa cac san pham ha ngu6n, dinh 
huemg vao gia cong ha ngu6n. Xem xet kha nang dau to thuong ngu6n vao giai 
(loan sau 2020. 

+ Xay dung he th6ng nhan dien thuong hieu tap trung de thiet lap va cling 
co hinh anh VNSTEEL vai to each la Cong ty me dm he thong TOng cong ty 
(VNSTEEL GROUP), Wen tai xay dung thuong hieu VNSTEEL tr6 tha,nh 
thuong hieu quoc gia, gOp phan nang cao gia tri doanh nghiep. 

+ Phat triers he thOng phan ph6i manh v6i dO bao phis khap trOn pham vi 
town quoc, tirng buac vuon ra thi tru6ng khu vac va the gi6i. 

4.2. Chan luvc ph& Iran trung va dai 

+ Tiep tuc tai co cAu danh muc dau to va thief lap b0 may quan ly hieu qua, 
dap Ung cac chuan muc hien dai. Cling c6 vi tri dan dau trong san xuat thep dai 
6 Viet Nam, dat dugc vi the mot trong nhitng nha san xuat do chi phi thap nhat 
Viet Nam. Sap xep lai nh6m thep det 6 mire dO hop 13% va bao dam hieu qua. Gia 
tang so ht u ngu6n nguyen lieu quang sat; nghien ciru ling dung c6ng nghe mai 
mang tinh dOt pha de tao lgi the canh tranh. 

+ Gia tang gia tri cong ty. Dat dugc su tich hcip quy mo va nang lac canh 
tranh qu6c to tren ca sor dat dugc lgi the dr viec tichh0p nguyen lieu tho va cong 
nghe tien tien. 

4.3. Clic "nye lieu ph& Irian ben vieng (mei trwang, xa hOi va Ong dibig) 
va clro'ng trinh chink lien quan den npin kin va trung hyn cua Cong ty: 
Nghien tali ap dung cac cong nghe mai de tao ra dOt pha ve hieu qua van harsh 
va lgi the canh tranh. Dau to ngu6n lac thich dang de ap dung cong nghe six 
dung tiet kiem nang lacing va hieu qua, giam thieu phat thai va than thien mai 
tnx6ng. 

5. Cac riii ro (Neu cac rui ro c6 the anh hating den hoat dOng san xuat kinh 
doanh hoc di vii viec that hien cac muc tieu cua Cong ty, trong do c6 rui ro 
ve moi tru6ng): Cong tac quan tri, dieu hanh, quy trinh ra quyet dinh va quyen 
han ra guy& dinh da dap Ung kip th6i, tuy nhien qua trinh trien khai con mat 
nhieu thi gian va keo dai do phai tuan did day du cac quy trinh, quy dinh cita 
nha nu& nen de gay mat co h6i cho Cong ty; ngu'On nhan lac va quan ly nhan 
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tai da-  c6 	thien nhung van chua dap irng duvc tinh hinh mai; moi twang lam 
viec va moi truing kinh doanh da duoc chit trong, nhung van chua dat ket qua 
cao. 

II. TiNH HiNH HOAT BONG TRONG NAM 2018 

1. Tinh hinh hoat dOng sin xuit kinh doanh 

1.1. Kit qua time hien cac chi lieu tai chinh chit yiu 

- Chi tieu Bao cao tai chinh COng ty me: 

+ Doanh thu ban hang va cung cap dich vu: 2.097,97 t5,  d6ng. 

+ Loi nhuan sau thue: 327,18 t57d6ng 

- Chi tieu Bao cao tai chinh hop nhat: 

+ Doanh thu ban hang va cung cap dich vu: 24.667 ty d6ng. 

+ Loi nhuan sau thue: 566,46 t.2 dOng. 

1.2. Kit qua th(rc hien cac chi tieu sem luvng chit yiu: 

Chi tieu DVT Nam 2017 
Nam 2018 TS,  l SS (%) 

KH TH 2018 So KH So ding kj 

I. San xuat 

1. SX phoi thep On 2.323.055 2.485.000 2.648.871 107% 14% 
2. SX the!) thanh phAm tan 4.101.264 4.049.000 4.027.813 99% -2% 

II. Tiing TT khiii On xutit tan 

1. Ph8i thep ban ngoai tan 746.740 790.000 763.440 97% 2% 

2. TT thep thanh phalli tan 4.088.615 4.071.000 3.996.838 98% -2% 
- Thep can dal thn 3.147.160 3.270.000 3.286.795 101% 4% 
- Thep can nguOi tan 602.058 470.000 395.785 84% -34% 

- Ton ma thn 302.543 292.000 282.525 97% -7% 

- Ong the') thn 36.854 39.000 31.733 81% -14% 

Nam 2018, chi CO cac don vi thep can dai hoan thanh ke hoach nAm va co 
tang truang, cac don vi khac do thi truing kh6 khan nen chua hoan thanh ke  
hoach san Luang de ra. Rieng khoi the]) det san luong thap, khong dat lce hoach 
nam va giam so ding 

2. To chtiv N/A nhan sty: 

2.1. Ban cliiu hank: 

- TO'ng Giam d6c do HOi d6ng quan tri TOng ding ty quyet dinhbO nhiem, 
mien nhiem. Tong Giam doc diet' hinh hoat dOng hang ngay dia Tong cong ty, 
la nguei dai dien theo phap luat dm Tong cong ty va chiu trach nhiem truac HOi 
d&ig quan tri, truac phap luat ve viec thuc hien quyen va nhiem vu duvc giao. 

4 
VHSTELL 

14 



TONG CONG TY THEP VIET NAM - CTCP 	 BAO CA O TifliONG NIEN NAM 2018 

- Cac PhO Tang Giam doc co trach nhiem chit dOng giai quyet cac cong 
viec &roc Tong giam doc phan ding va phoi hop thkrc hien cac cong viec có lien 
quan; chiu trach nhiem truck Tong Giam doe, HOi clung quan tri, trtrac phap lust 
ve viec thicrc hien nhiem vu &roc phan cong. 

Thanh vier' Ban di&I hanh: 

- Ong Nguygn Dinh Phitc - Tang Giam doc. 

- Ong Trinh Khoi Nguyen - PhO Tang giam dot. 

- Ong Dinh Quac Thai - Pho Tang Giam doc. 

- Ong Pham C6ng Thao - PhO Tang Giam dot. 

2.1.1. Ong Nguyin Dinh Phtic - T6ng Giam atic 

- Ngay sinh: 04/9/1969 

- Trinh dO chuyen mon: Ky sit chuyen nganh Luyen Kim 

Kinh nghiem cong tac: 

- Tir T5/1993 - T3/1994: Ky sit tap su.  tai Phan xuang Luyen - Nha may 
Thep Nha Be. 

- Tir T4/1994 - T7/1996: Ky thuat vien tai Phan xtrong Luyen - Nha may 
Thdp Nha Be. 

- Tix T8/1996 - T4/1997: Throng ca sari xuAt tai Phan xuong Luyen - Nha 
may Thep Nha Be. 

- Tir T5/1997 - T3/1998: Ky thuat vien tai Phan xtrOng Luyen - Nha may 
Thep Nha Be. 

- Tir T4/1998 - T4/1999: Pilo Quan d'Oc tai Phan xtrang Luyen - Nha may 
Thep Nha Be. 

- Tir T5/1999 - TO1/2001: Quart doc tai Phan xtrang Luyen - Nha may Thep 
Nha Be. 

- Tir T02/2001 - T5/2002: PhO Truang Phong Ky thuat Co.  dien - Cong ty 
Thep Mien Nam (Tang cong ty Thep Viet Nam). 

- Ttr T6/2002 - T10/2004: PhO Giant Doc Ban Quan ly Du' an Nha may 
Thep Phu my - Cong ty Thep Mien Nam. 

- Ttr T10/2004 - T6/2007: PM Giam dOc Nha may Thep Phu my - Cong ty 
Thep Mien Nam. 

- Tir T7/2007 - T9/2011: PhO Giam dac Cong ty Thep Mien Nam, TO'ng: 
cong ty Thep Viet Nam. 
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- Tir T9/2011 - T10/2013: Pho Giam dac COng ty Thep mien Nam - Chi 
nhanh Tang Cong ty Thep Via Nam - CTCP. 

- Tir T10/2013 - T8/2014: Tang Giam DOc kiem Bi thu chi b0 Cong ty ca 
phan San xuat sari pham ma Ong nghie:p Vingal. 

- Tir T9/2014 - T12/2014: Giam Doc kiem Bi thu Hang b0 Cong ty Thep 
Mien Nam - Tang Ong ty Thep Via Nam - CTCP. 

- T r TO1/2015 - 15/01/2017: Thanh vien Hai clang thanh vien, Tang Giam 
Doc kiem Bi thu Hang ba Cong ty TNHH MTV Thep Mien Nam-VNSTEEL. 

- Tix 15/10/2016 - 31/12/2016: PHI Tang Giam dac Tang dog ty Thep Via 
Nam - CTCP, Bi thu Hang uy, Thanh vien Hai clang thanh vien, Tang Giant dac 
Cong ty TNHH MTV Thep Mien Nam - VNSTEEL. 

- Tir 01/01/2017 - nay: Tang Giam dac Tang ding ty Thep Viet Nam-
CTCP. 

- Ter T4/2017 - nay: Thanh vien Hai clang quan tri, Tang Giant dac Tang 
cong ty Thep Via Nam-CTCP. 

- Tir 9/2015: ty vien BTV Dang fly Tang cong ty khoa II. 

- Tit 20/4/2018: Ph6 Bi thu Hang ay Tang cong ty. 

Chirc danh kiem nhian: 

- 01/5/2018: Chu tich Hai clang thanh vien COng ty TNHH MTV Thep 
Mien Nam - VNSTEEL. 

Ty le so• hiru co phein có qulen brdu guy& do Tong cong ty phat hanh: 

- TS' 1e co phan dal din chit sa him Wan von nha ntrac: 159.211.009 ca 
phan (tuorng frng 23,49% von dieu 

- TS/1G co plan do ca phan sa haw 3.700 ea phan. 

2.1.2. Ong Dinh Qu6c Thai - Pho T6ng Giam d6c 

- Sinh nam: 29/4/1963. 

- Trinh di) chuyen mon: Thac sYKylthuat Gia cong vat lieu. 

Kinh nghiOni cong tac: 

- T r T12/1984 - T10/1985: Cong nhan phan xtrang Can thep, Nha may 
Luyai can thep Gia Sang, Cong ty Gang Thep Thai Nguyen. 

- Tir T10/1985 - T12/1991: Ky six Nha may Luyai Can titer) Gia Sang, Pho 
Bi thu Doan Nha may. 
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- Tir T4/1989 - T11/1989: Tl-nro tap sinh tai Krivorozhstal, Ucraina (Lien 
X6 oil). 

- Tir TO1/1992 - T8/1994: Ky six Ph6ng Ky thuat, Cong ty Gang thep Thai 
Nguyen. 

Tir T8/1994 - TO1/1996: Pho T6ng Giam doc, Cong ty lien doanh san xuAt 
Thep Vinausteel. 

- Tir TO1/1996 - T4/2000: Pho T6ng Giam d6c, Pho El thu Chi b0, Chit tich 
HO lien hiep Thanh nien C6ng ty lien doanh san xudt Thep Vinausteel. 

- Tir T4/2000 - T3/2005: Pho T6ng Giam d6c, Bi thu Chi b0 Cong ty lien  
doanh san xudt Thep Vinausteel, PIO Chu tich HOi Doanh nghiep tre Thanh ph6 
Hai Ph6ng (2000 - 2003). 

- T r T4/2005 - 102/2006: Ph6 Throng phong D'au to phat trien T6'n2 cong 
ty Thep Viet Nam. 

- Tir T3/2006 - T6/2008: Pho Chanh Van phong, Try ly T6ng Giam d6c 
T6ng cong ty Thep Viet Nam. 

- Tir T7/2008 - T8/2010: Chanh Van ph6ng T6ng cong ty, Bi thu.  Chi b"6 
Van phong (tir 10/2008). 

- Tix T9/2010 - T9/2011: Tnrang ph6ng Ky thuat An toan lao dOng T6ng 
cong ty Thep Via Nam. 

- T r T10/2011 - T12/2013: Bi thu Chi b0, Truong phong T6 chtirc lao 
dOng/Tnrong ban Nhan six T6ng cong ty Thep Via Nam - CTCP (Tnrong ban 
Nhan six tit 11/2012). 

- Tir 01/01/2014 - 31/12/2015: Thanh vien HOi d6ng quan tri chuyen trach 
Cong ty co phan Gang the') Thai Nguyen. 

- Tir 01/01/2016 - 15/4/2018: Timing ban Quan13'T Dau tu T6ng cong ty; BI 
thu Chi 1)0 ban Quan ly Dau tu. 

- Tir 15/4/2018 - nay: PhO T6ng Giam d6c T6ng cong ty. 

* Cac chirc danh kiem nhiem hien tai: 

- T r 101/2016 - nay: Thanh vien HOi d6ng quan tri Cong ty co phdri Gang 
tiler, Thai Nguyen (4/2018: Pho Chti tich HOi d6ng quan tri). 

- Tir T12/2016 - nay: Chil tich Hoi d6ng thanh vien Cong ty TNHH VSC - 
POSCO. 

- Tir TO1/2018 - nay: Chu tich HOi d'6ng quan tri Cong ty c6 phan Ton ma 
Vnsteel Thang Long. 
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Ty le see hau ca phdn co quye3n bieu quyit do Tang cong ty phat hanh: 

- Ty le c6 phAn do ca nhan sa hiru: 11.500 ca phAn 

2.1.3. Ong Trinh Khoi Nguyen - Pho 'ding Giam dOc 

- Sinh narn: 03/10/1963 

- Trinh dO chuyen mon: Kyr su dien khi hod xi nghiep cong nghiep, Ky su 
quan tri doanh nghiep. 

Kinh nghiem cong tac: 

- Tir T6/1985 - T3/1992: NhA may the tao may tong cu s6 1 (nay IA ding ty 
co khi Ha NOi): Ky su dien tai cac phong Chuan bi san xuat, phong Nang lucmg, 
phong Thiet ke, phong Co.  diem 

- Tir T3/1992 - T12/2001: Chuyen vien phong Ke hoach DAu tu, Tang cong 
ty Thep Viet Nam. 

- Tir T01/2002 - T5/2007: Pho Truong phong 1(e, hoach Diu tu.  (sau la  
phong Watt tu phat trien) Tang cong ty. 

- Tix T6/2007 - T9/2011: Throng phong DAu to phat then Tang cong ty. 

- Tir T10/2011 - T10/2012: Truong phong DAu to phat trien Tang cong ty 
Thep Viet Nam - CTCP. 

- Tir 11/2012-31/12/2015: Truong ban DAu tu.  \fa Chien luge phat trien (nay 
IA Ban Quan ly D'Au tu) Tang cong ty 

- Tir 5/2004 - 31/12/2015: BI thu Chi b0 phong D'du to phat trien (nay la. 

Chi ba Ban Quan ly Dau tu). 

- T r 8/2015: Uy vien Ban Thuong vu Dang uy Tang cong ty khoa II. 

- Tit 01/01/2016 - nay: Pho Tang Giam dac Tang cong ty. 

Ccic vi tri kiem nhiem: 

- Tir 01/01/2013 - nay: Thanh vien HOi clang thanh vien COng ty TNHH 

Ong Thep Viet Nam. 

- Tir 01/4/2015 - nay: Thanh vien HOi clang quan tri Cong ty TNHH 
Khoang san va LK Viet Trung (dr 15/3/3/2016: PHI Chu tich HOi clang quan tri 
C6ng ty). 

- Tix 15/7/2010 - nay: Thanh vien HOi C:16ng thanh vien Cong ty TNHH  
Thep Vinakyoei. 

Ty, to se eau co phdn có quyi1/2 bleu guy& do Tang cong ty phat hanh: 

- Ty le co phan do ca nhan se.  hitu: 6.500 ca phAn 
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2.1.4. Ong Phm C6ng Thao - Pho Tong Giam doc  

- Sinh nam: 04/12/1977. 

- Trinh do chuyen mon: Thac si kinh doanh quac 

Kinh nghiem cong tac: 

- Tir T3/2000 - T7/2007: Chuyen vien Phang Ke hoach Kinh doanh Tang 
Ong ty. 

- Tir T7/2007 - T5/2010: Pho trubng phong K..6 Hoach vet Hop tac Quo'c to 
Tong cong ty. 

(Tu.  T5/2010 - T12/2011: Di hoc Thac sy tai Dai hoc Queensland - 

- Tir TO1/2012 - T3/2012: Pho Truang phong Ke hoach vet Hop tac quoc t6 
Tong Ong ty. 

- Ttir T4/2012 - T9/2013: Thanh vien Hai (fang qtnin tri, Pho T6ng Giam 
dac C6ng ty ca phAn Truc Than. 

- Tfx T9/2013 - T12/2013: Pho Twang Ban Vat to Xuat &lap khAu Tang 
cong ty. 

- Tir T01/2014 - T3/2014: Quy&I Trtrong Ban 1(6 hoach vet Kim soat not 
bet Tang Ong ty. 

- Tix T4/2014 - T6/2014: Twang Ban Ke hoach vet Kim sok not ba Tang 
Ong ty. 

- Tir TO1/7/2014 - T8/2016: Truan,g, Ban K6 hooch Thi trubmg T6ng cong 
ty. 

- Tix T8/2016 - T15/4/2018: Thanh vien Hai dang quan tri, Tang Giam d'ac 
Cong ty Lien doanh san xuat Thep Vinausteel. 

- Tir T15/4/2018 - nay: Pho Tang Giam doe Tang cong ty. 

* Chirc danh kiem nhiem: 

- TCr 5/2018 - nay: Thanh vien Hai clang thanh vien Cong ty TNHH MTV 
Thep Mi'en Nam-VNSTEEL. 

Ty, le see haw co phdn có quye'n bieu guy& do TOng cong ty phat hanh: 

- TS,  le ca phan do ca nhdn set him: 1.000 ca phan 

2.1.5. Kt toan trtr&ng 

- Ho va ten: Vu Duy Huynh - K6 toan truang. 

- Ngay sinh: 07/07/1976. 

- Trinh do chuyen mon: Cir nhan kinh t6. 

Kinh nghiem cong tete: 
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- Tir T10/1998 - T8/1999: Chuyen vien lce toan - Cong ty san xudt vat lieu 
xay dung giao thong 2. 

- Tit T9/1999 - T12/2003: Chuyen vien phong Tai chinh Ke toan - C6ng ty • 
Kinh doanh thep va vat tu.  Ha NOi. 

- Tix TO1/2004 - T12/2005: Chuyen vien phang Tai chinh Ke toan - Cong ty 
Kim khi Ha NOi 

- Tir T01/2006 - T11/2006: Ph6 truong phOng Tai chinh K6 toan - COng ty 
CP Kim khi Ha NOi 

- Tir T12/2006 - T9/2008: Chuyen vien Phong Tai chinh Ke toan TOng 
Ong ty. 

- Tir T10/2008 - 30/6/2014: Ph6 Twang Ban Tai chinh K6 toan TOng cong 
ty. 

- Tix 101/7/2014 - 30/6/2015: PM Throng ban Tai chinh Ke toan - T6ng 
cong ty. 

- Tix 01/7/2015 - 30/9/2015: Throng ban Tai chinh Ke toan - T6ng cong ty. 

- Tir 01/10/2015 - nay: Ke toan trueng T6ng cong ty. 

Chirc danh gang kiem nhiem: 

- Thanh vien HOi d6ng thanh vien C6ng ty TNHH MTV Thep Tdm la Phil 
My-VNSTEEL, Chu tich HOi d6ng quan tri Cong ty Cong ty c6 phdn giao nhan 
kho van Ngoai thuong Viet Nam, Thanh vien HOi dong thanh vien Cong ty 
TNHH Thep VSC-POSCO. 

Ty le so haw co phan c6 quAl bleu quylt do rdng cong ty phat hanh: 

Ty le c6 phan do ca nhan stir hitu: 3.300 c6 phan 

2.2. Nhang thay ctoi trong Ban drdu hank 

Thay c of nhan sir Ban dein hanh trong nam 2018: 

- Tir 01/4/2018: Ong Vill3a On, PhO 'Ring Giam doe nghi huu theo the dO. 

- Tix 15/4/2018: B6 nhiem 02 PM T6ng Giam d6c T6ng cong ty la: 

+ Ong Dinh Qu6c Thai 

+ Ong Phan' Cong Thao 

2.3 Sir)  lwyng lao tieing 

2.3.1. S6 luting lao dOng co quan COng ty me va cac don vi trvc thuOc, don 
vi str nghiep (31/12/2018): 144 ngutri. 

Trong dO: Nit 58 nguaei. 

2.3.2. Chinh sach ve viec lam, tin luting, tien thuang va ch6 dO phdc lqi  
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a) Chinh sach ve viec lam, den luang. 

Trong nhung nam qua TOng cong ty luon no luc phat trien san xuat kinh 
doanh de dam bao viec lam cho ngu6i lao Ong, dr do co tien luang, thu nhap, 
On dinh Ira nang cao chat hong cuOc song. Nam 2018, san xuat kinh doanh 
Tong cong ty dat hieu qua, lgi nhuan vtrot mut ke hoach, tien luang cua ngtr6i 
lao dOng dugc cai thien, cao han nam truac. 

- Ve phan phOi tien luang doi vai ngtr6i lao d6ng: 

Ca quan Cong ty me va cac dan vi trot thuOc da xay dung va ban hanh quy 
dinh phan ph6i tien hang nOi b6 dan vi bao dam nguyen tac dan 	cong 
bang, minh bath CO sir tham gia 	to chirc col-1g doan cong ca.'p.,Ngtr6i lao 
dOng yen tam cong tae, khong có tilde mac khieu kien ve phan plied tien luang. 

- Ve nang bac, nang ngach Krung d6i vai ngtr6i lao d6ng: 

Thkrc hien nang bac Luang, nang ngach hang dinh kS,  cling nhu nang bac 
lung, nang ngach luang sam doi vai ngu6i lao dOng du th6i gian va dieu kien 
de nang bac luang, nang ngach luang theo quy dinh cua Tong cong ty. 

b) Chinh sach khen throng: 

- Thuc hien the di) thtrOng dr quy Luang doi vai ngu6i lao Ong co thanh 
tich xuat sac trong san xuat kinh doanh. 

- Thuc hien the dO khen throng thanh tich thi dua theo quy dinh cua Luat 
Thi dua Khen thuang. 

- Thuc hien thuang sang kien Wet kiem theo Quy the dm Ping cong ty. 

c) Chinh sach bao hiem va phdc lgi: 

- Thuc hien cac chinh sach the dO ve bao hiem xa hOi, bao hiem y te, bao 
hiem that nghiep doi vai ngu6i lao dOng theo quy dinh hien hanh cua Nha nuac. 
reng cong ty thuc hien nap du Bao hiem xa h6i, dung thai gian; thanh tan cac 
che d6 Bao hiem xa h6i kip th6i khi phat sinh thuc hien the the dO bao hiem 
(giai guy& the dO nghi huu tri, nghi om dau, nghi thai san,...) 

Ngoai trach nhiem dOng cac khoan bao hiem bat bu6c theo quy dinh, ngtx6i 
lao dOng cua Cong ty me va cac don vi trkrc thu0c, Cong ty con 100%,von Tong 
cong ty dugc mua bao hiem "Tai nan con nguai mot rung guy& lgi dieu tri benh 
phat sinh trong qua trinh lam viec" va "Bao hiem Nhan tho hon hop Phat Nghiep 
An Khang". 

- Thuc hien the the dO chinh sach phUc lgi d6i vai Can b0 cong nhan vien: 
Nghi mat, tham h6i Om dau, hieu hSr, he; trg can b6 cong nhan vien co hoan canh 
khO khan, chi qua vai cac chat' la con Can b0 cong nhan vien vao cac dip tat 
thieu nhi, tet trung thu, dat thanh tich tot trong hoc tap va ren luy'en dao 

d) Che dO nghi phop, nghi le tet: 
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- Thuc hien ba tri lao clang nghi phep, nghi 18 tet... dung, du ngay, hoc ba 
tri nghi Juan phien, nghi bu dam bao theo quy dinh cua BO Lust Lao clang. 

2.3.3. Chinh sach tuyen dung va dao tao ngu6n nhan ltrc 

a) Tuyen dung 

Muc tieu tuyen dung oh Tang cong ty la thu but nhan su c6 nang lac, c6 
trinh dO chuyen mon ky thuat, tay nghe vao lam viec tai Tang cong ty. 

Viec tuyen dung lao dOng that hien theo Quy the quan 19 va tuyen dung 
lao clang dm Tang cong ty Thep Viet Nam - CTCP, de dap irng nhu cau ve lao 
d'ang, dam bao cho cong tac dieu harsh hoat dOng san xuat kinh doanh cua Tong 
cong ty dat hi'eu qua, dap frng nhu cau ma rang hoat clang san xuat kinh doanh. 

b) Dao tao 

Tat ca Can ba cong nhan vien Tang cong ty deu c6 quyen va nghla vu tham 
gia cac khod dao tao, boi duOng kien thirc, ky nang chuyen mon nghiep vu de 
nang cao trinh do, c6 tac phong, y thirc lam viec tu giac, chuyen nghiep c6 tinh 
san sang va chit clang cao trong cong viec. 

Tang cong ty chit tong xay dung nguan nhan lac co trinh do chuyen mon 
ky thuat cao, hap 19 ye ca cau, c6 kha nang tiep can vai cac phtrang phap, ky 
nang quan 19 tien tien; xay dung va phat trien dai ngtl,chuyen gia giai trong mat 
so Filth vac then chat, uu tien dao tao ngu6n nhan str cap cao. 

Tang cong ty 118 trg, tao dieu kien a ngtrai lao,dang dugc tham gia cac 
kh6a dao tao phi" hop & trong mac va nuac ngoai, nham dap frng yeu cau cong 
viec hien tai cling nhu trong tuang lai 	Tong cong ty, dap frng nhu cau phat 
triersnguon nhan ltrc trinh da cao, phit hop vai chitin ltrgc phat trien cua Tong 
cong ty. 

3. Tinh hinh cau ttr, tinh hinh thvc hien cac di an cau fir 

a) Cac khoan cau ttr 16.n: 

- Ke hoach dau to xay dung cot ban dm COng ty me la 22 t9 clang de that 
hien cong tac chuan bi dau tu du an Taa nha 91 Lang Ha va that hien 01 du an 
nhom C khai cong mai. Tuy nhien, trong narn 2018 kheng thgc hien giai ngan 
chi trien khai cling tac chuan bi dau to du an. 

- Ke hoach gop von dau tu cua Cong ty me la 799 t9 clang: Theo ke hoach 
se gap von dau ttr vao Cong ty TNHH MTV Thep Mien Nam - VNSTEEL, 
Cong ty c6 phan Thep Thil Dire - VNSTEEL, Cong ty c6 phan Thep Nha Be -
VNSTEEL de tang von dieu le tai cac C6ng ty nay. Tuy nhien, trong nam 2018 
Tong cong ty chua that hien gop von dau ttr, do nguon ltrc tai chinh cua Tong 
cong ty van can kh6 khan van con mat can dai tai chinh dai han. Theo quy dinh 
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COng ty me mat can doi tai chinh dai han thi khong throe cap vOn dAu tu cho cac 
du an. Doi vii viec mua lai 50% von dieu le tai Cong ty TNHH Ong Thep Viet 
Nam, sau khi xem xet va danh gia H6i d6rig quan tri da co van ban so 736/VNS-
HDQT ngay 31/5/2018 khong mua lai 50% von dieu le dm. Tap doan SeAH tai 
Cong ty TNHH 6ng Thep Viet Nam. 

- Trong nam 2018, doi vai cac du an nh6m B chuyen tiep cUa khoi cac 
Cong ty con: C6ng ty TNHH MTV Thep Mien Nam- VNSTEEL, Cong ty co  
phan Thep Nha Be- VNSTEEL, COng ty TNHH MTV Thep tam la Phu my-
VNSTEEL, Cong ty c6 phAn Thep Thu Dire- VNSTEEL trong nam 2018 chU 
yeu thuc hien cong tic chuAn bi Tau to dg an nhu ra soat not dung bao cao 
nghien dru kha thi Du an, phe duyet du an, lap ke hoach lua chon nha thAu, lap 
hO so• mai thAu g6i thAu thiet bi chinh nen gia tri giai ngan thAp chu yeti thanh 
town cac goi thAu to van. 

DOi 	Du an D6i vori du an nh6m A - Du an ma rOng san xuAt giai doan 2 
Cong ty Gang the') Thai Nguyen do COng ty co phAn Gang thep Thai Nguyen 
lam ch6 dAu tu: tier,  tuc trien khai cac not dung cong viec theo cac chi dao cua  
Chinh phi! tai Quyet dinh sO 1468/QD-TTg ngay 29/9/2017 dm Thu twang 
Chinh phu ve viec phe duyet "De an VI' 17 cac ton tai, yeti kern dia mot so du 
an, doanh nghiep cham tien d6, kern hieu qud thucnganh COng Thuong va gin 
day nhAt thuc hien theo van ban chi dao Chinh phu Thong bao so 385/TB-VPCP 
ngay 02/10/2018 cua Van phong Chinh phir thong bao ket Juan cua PhO Thu 
twang Chinh phu Vuong Dinh Hue tai phien hop thin sau ciia Ban chi dao Chinh 
phu va van ban s6 11003/VPCP-KTTH ngay 13/11/2018 cila Van phang Chinh 
ph6 ve viec dieu chinh nhiem vu tai Thong No so 385/TB-VPCP ngay 
02/10/2018 dm Van ph6ng Chinh 

Cac du an nhOm B chuyen tiep cua khi cac Cong ty lien ket trien khai theo 
tien d6 tuy nhien gia tri giai ngan thAp horn so vii ke hoach de ra. (Du an xay 
dung day chuyen ton ma kern Du an xay dung day chuyen ton ma kern do Cong 
ty Ton Phuong Nam lam chil d'Au tu: Dang tiep tuc trien khai lirachon nha thAu 
goi nha xuang va cac goi thAu phu tro theo ke hoach da duyet; Du an &Au to ma  
r6ng day chuyen san xuAt gach op lit granite cong suit 4 trieu tAn/nam do Cong 
ty c6 phAn True Them lam chit dAu tu: Dang tiep tuc trien khai tiep mot so goi 
thAu thiet bi va xay l&p). 

Rieng cac du an nh6m C dam trien khai da co ban dam bao tien d6 theo ke  
hoach. Cac du an hoan thanh dua vao sir dung da phat huy hieu qua gop phAn 
giam chi tieu tieu hao, dem lai hieu qua san xuat kinh doanh cho don vi. 

4 
VNSTEEL 

23 



TONG CONG TY THEP VIET NAM - CTCP 	 BAO CAO THONG NIN NAM 2018 

Trong the nam qua thi tnrOng the') bien dOng math, khO ltrOng, do do da 
anh htrong an hieu qua san xuat kinh doanh ding nhu anh twang an ngu'on lirc 
tai chinh tich luy cua cac Cong ty. Chinh vi vay viec dau to cac du an có tong 
mut du tu ion tiar nhom B ter len dm cac don vi trong he thOng TOng cong ty 
op rat nhieu khO khan trong cong tac thu xep von cho Dv an. VOn dai hart tai 
try cho dau tu cua Cong ty khong dap irng du di irng de vay ngan hang khi trien 
khai cac du.  an dau tu. Vi vay, mOt so don vi phai xay dung cac phuang an huy 
dOng von (cac co clang gOp von, phat hanh c8 phieu) de du ngu6n lirc tai chinh 
di frng vay von ngan hang, hoc vay dia cac to chile tin dung. Tuy nhien viec 
tang von dieu 10 tai mOt s6 don vi bang phat hanh c8 phieu ding mat nhieu tiled 
gian do phai tuan thu quy trinh thu tuc theo lulat Doanh nghiep nam 2014, lulat 
chirng khoan, da anh twang den tien d trien khai thvc hien dv an an. Ngoai ra 
Ong tac chuan bi du tu cling mat nhieu thai gian phai xin cap gidy chirng nhlan 
dau ttr, cap 1)6 sung quy hoach dien, cap DIM, cap PCCC va tham dinh phe 
duy'et thik ice co.  sO.  tai cac tinh va dia phuong co du an dau to cua TOng cong ty 
xay dung nha may tai do. Nheing viec nay da anh huong an tien d thkrc hien 
va giai ngan dm du.  an. 

M4't khac do ngu6n lirc tai chinh cua T8ng cong ty van can khO khan van 
con mat can d6i tai chinh dai han. Theo quy dinh Cong ty me mat can di tai 
chinh dai han thi khong dtryc cap von clan tu cho cac du.  an. Ngoai ra, do chinh 
sach Nha nu& CO thay dai viec tai co eau thoai von theo ke hoach cua T8ng 
cong ty la khong thirc hien dugc nen viec thu xep von 136 sung cho Dir an theo 
ke hoach nam 2018 la chua then khai thuc hien. 

b) Cac cong ty con, cong ty lien kit: (Tom tit ve hoat dOng va tinh hinh 
tai chinh cua cac cong ty con, cong ty lien ket). 

* rd chi lieu kri nhuem Myr hien: 

T8ng lqi nhulan toan he thOng nam 2018 cila T'ong cong ty la 1.117,315 ty 
dng, bang 76% so voi nam 2017, trong dO Kh6i Ong ty con lai 361,118 ty 
d6ng va KhOi cong ty lien ket lai 756,197 ty drig, cu the: 

+ Nhoin Cong ty hoan thanh ke hoach va CO loci nhuan sau thui cao han so 
voi nam 2017: Cong ty co phan Kim khi H8 Chi Minh dat 245% ice hoach, Cong 
ty co pi-Ian Thep Nha Be - VNSTEEL, Cong ty TNHH MTV MDC-VNSTEEL, 
Cong ty TNHH MTV Cung irng than lirc va dich vu - VNSTEEL, Cong 
tyTNHH Trung tam Throng mai Qu6c to (IBC) dat 110% ke hoach, Cong ty c6 
phan Ltrai thep Binh Tay dat 100% ke hoach, Cong ty vat lieu chiu Era Nam 
irng dat 345% ke hoach, Cong ty CP Ca khi luyen kim dat 141% Ice hoach, 
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C6ng ty TNHH Khoang san va Luyen kim Via trung dat 103% Ice hoach, Cong 
ty c6 phan dau tit xay dung Mien Nam. 

+ Nhom Cong ty hoan thanh ke hooch 
co 

co 	nhuan sau thud thdP 
han so voi cling kJ) nam &tear: Cong ty co phan Giao nhlan Kho van Ngoai 
thtxong Via Nam dat 169% ke hoach va bang 98% so voi clung IcSr /lam tnr6c, 
Cong ty TNHH MTV Thep Mien Nam- VNSTEEL dat 156% ke hoach va bang 
87% so voi cling IcS/ nam tuft, COng ty c6 plan T6n ma VNSTEEL - Thong 
Long dat 100% ke hoach va bang 9% so voi ding kS7 nam tnrac, Cong ty c6 
phan Kim khi Mien Trung dat 126% ke hoach va bang 67% so voi cling ky nam 
tnrac, Cong ty TNHH Nippovina dat 130% ice hoach va bang 23% so voi ding 
kS7nam tnrac, Cong ty TNHH Gia cong va Dich vu Thep Sai Gon dat 138% ke 
hoach va bang 88% so voi ding kS,  /lam trtrac. 

+ Nhom cong ty khong hoan tranh ki hoach va co lqi nhuan sau thud thcip 
han so voi cling kf) nam truac: COng ty c6 plan Kim khi Ha NOi- VNSTEEL, 
Cong ty c6 plan Thep Thu Dire- VNSTEEL, C6ng ty c6 plan Thep Bien Wm-
VNSTEEL, Cong ty TNHH MTV Thep tam la Phu My- VNSTEEL, C6ng ty c6 
phan Ma kern Cong nghiep VINGAL-VNSTEEL, C6ng ty TNHH Thep 
Vinakyoei, Cong ty TNHH Ong tiler, Via Nam, Cong ty lien doanh san xuat 
thep Vinausteel, Cong ty c6 phan Ca dien luyen kim Thai Nguyen, Cong ty ca 
plan Thep Da Ndng, Cong ty TNHH Nasteelvina, Cong ty c6 phan Thep Tan 
Thudn, Cong ty Thep Tay D6, C6ng ty co plan Gang Thep Thai Nguyen, Cong 
ty c6 phan Thep Tdm la Meng Nhk, Cong ty T6n Phuang Nam, Cong ty c6 
phan Trite Thor', Cong ty TNHH Co' khi Viet Nhk, Cong ty TNHH Thep VPS - 
POSCO. 

* Ve hieu qua clgt ctwp'c tinh tren van dciti tw: 

Nhin chung hieu qua sinh 16i tinh tren von dau ttx nam 2018 thdp hon 2017 
(mire toi da dat dtrac nam 2018 la 46% (0,46 d6ng lqi nhuan dat dirge tinh ten 
01 d6ng von Tau tu) trong khi nam 2017 la 55%, giam 9%. 1304c biet trong nhom 
Cong ty c6 t-51 suit sinh 16i tinh tren von dAu to cao khong c6 su xuat hien et% 
cac Cong ty thuOc nh6m san xuat va kinh doanh cac d6ng san phdm Thep can 
nguOi, Ton ma va Ong the') nhtr nhirng nam tnr6c day do tinh hinh san xuat kinh 
doanh cua nhOm Cong ty nay ngay cong gap nhieu kilo khan, san *mg slit giam 
va canh tranh gay gat, cu the: 

- 13 Cong ty co (long gap lqi nhuan cho Cong ty me voi tSisuAt sinh lai tinh 
tren von dau to nam 2018 kha cao (tir 10% den 46%), bao g6m: Cong ty co plan 
Co khi Luyen kim dat 46%; Cong ty TNHH Gia cong va Dich vu Thep Sal Gen 
dat 35%; Cong ty TNHH Khoang san va Luyen kim Via Trung dat 23%; Cong 
ty TNHH Trung tam Thtrong mai Qu6c t6 dat 22,4%; C6ng ty co phan Kim khi 
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TP.H6 Chi Minh - VNSTEEL dat 20,1%; Cong ty c6 phin Thep Thir Dirc -
VNSTEEL dat 19,7%; Cong ty c6 phin Thep Bien Hoa - VNSTEEL dat 19,1%; 
Cong ty TNHH Ca khi Viet Nhat dat 16,1%; Cong ty c6 phin ma kern tong 
nghiepVingal - VNSTEEL dat 15,8%; C6ng ty c6 phin 'Arai the') Binh Tay dat 
15,7%; Citing ty TNHH MTV Thep Mien Nam- VNSTEEL dat 15,3%; C6ng ty 
vat lieu chiu lira Nam ling dat 15,6%; Cong ty c6 phin Giao nhan Kho van 
Ngoai thuong Viet Nam dat 10,8%. 

- 06 C6ng ty co ty suit sinh loi tinh tren von dAu to NT 3,8% den 9,9%) bao 
g6m: Cong ty c6 phin Thep Nha Be - VNSTEEL dat 9,9%; Cong ty c6 phin 
Thep Da Nang dat 9,3%; Cong ty c6 phin Kim khi Mien Trung dat 7,5%; Cong 
ty co phin True Th6n dat 4,1%; COng ty c6 phin Kim Khi Ha Noi - VNSTEEL 
va COng ty Ton Phuang Nam dat 3,5%. 

- 10 Cong ty con lai c6 t2 suit sinh 1&i thip (duai 3,5%) va 09 Cong ty bi 18 
von. 

* V tinh hinh bao tarn van dila 	cac doanh nghrep: 

Trong /lam 2018 hill he't cac Cong ty trong he thong cra bao torn va phat 
tri6n duvc von, dac biet co mOt s6 C6ng ty da khic phuc dugc horn torn (Cong 
ty co phan Kim khi Ha NOi - VNSTEEL) hoc mot phin 18 lily ke tir cac nam 
tuft. Tuy nhien ben canh do van con mOt s6 Cong ty chua thoat kh6i 18 lily ke 
hoac c6 no khO doi, cu the: 

- Co 13 C6ng ty con 18 My ice bao g6m: Cong ty TNHH MTV Thep Vim la 
Phu My- VNSTEEL; COng ty TNHH MTV MDC-VNSTEEL; Cong ty c6 ph'an 
Thep Vim Mien Nam; C6ng ty c6 phin Thep -rim la Th6ng Nhit; C6ng ty c6 
phin Dau to Xay dirng Mien Nam; Cong ty TNHH VNS-Daewoo; Cong ty 
TNHH Khoang san va Luyen kim Viet Trung; C6ng ty Thep Tay D6; Cong ty 
TNHH Nasteelvina; COng ty Vat lieu Chin lira Nam ling; Cong ty c6 phin Thep 
Tan Thuan; Cong ty c6 phin Co.  dien Luyen kim Thai Nguyen; Cong ty c6 phin 
Tan Thanh My. 

- Co 05 Cong ty co s6 dix cong no kh6 doi khi cao, bao g6m: COng ty e6 
phan Gang the') Thai Nguyen, Cong ty c6 phan Kim khi Ha NOi - VNSTEEL, 
Cong ty TNHH MTV Thep Vim la Phil my- VNSTEEL, Cong ty c6 phin Kim 
khi TP.H8 Chi Minh - VNSTEEL. 

- Ve danh 'nue cac Cong ty phai giam sat tai chinh dac biet co 09 Cong ty 
g6m: Cong ty c6 phin Thep tam Mien Nam; Cong ty TNHH MTV Thep tam la 
Phil My- VNSTEEL; Cong ty c6 phin 'Thep tam la Th6ng Nhit; Cong ty c6 
phin Diu to My dung Mien Nam; Cong ty TNHH VNS-Daewoo; C6ng ty 
TNHH Khoang san va Luyen kim Viet Trung; COng ty co phan Gang thep Thai 
Nguyen; Cong ty c6 phin Tan Thanh My; Cong ty Thep Tay Do. 
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4. Tinh hinh tai chinh (hop nhit) 

a) ale chi tieu tai chink 

Chi tieu NAM 2017 NAM 2018 % tang 
giam 

Tong gia tri tai san 14.344.112.745.745 14.931.422.205.456 4% 
Doanh thu thuAn 19.807.135.659.445 24.667.549.465.644 25% 
Lai nhuan tir hoat dOng kinh 
doanh 

724.584.329.730 639.640.458.869 -12% 

Lori nhuan khac 37.047.515.430 26.122.915.915 -29% 
Lqi nhu4n truOc thu 761.631.845.160 665.763.374.784 -13% 
Lqi nhuan sau thu 627.072.072.906 566.457.736.829 -10% 
`1),' le lgi nhulan tra co tire 

Doanh thu thuan ban hang va cung cap dich vu hop nhat cua tOng Cong ty 
nam 2018 dat 24.667 ty dOng, tang 4.860 ty &Ong (Wang ducmg 25%) so Wei 
nam 2017. Viec doanh thu hop nhat tang do tinh hinh tieu thy dm hat he't cac 
cong ty trong he thOng deu có tang tnrang so voi nam tnroc. Lqi nhuan tnxac 
thue hop nhat nam 2018 dat 666 ty clang, trong khi lqi nhuan hop nhat tn.rac 
thu nam 2017 dat 762 ty dong, giam 13% so vOi nam 2017. 

Co dtrgc ket qua ten la nha sir lanh dao, chi dao sat sao cua HOi d'eng quan 
tri, stir dieu hanh quyet liet, kip thai cua Ban Tong giam doe ding vOi sir no luc,  
phan dau het minh cua toan the dOi,ngii cong nhan vien chile lao dOng Tong 
cong ty trong nam 2018. Thue hien tot chuong trinh thgc hanh tiet kiem, ch6ng 
lang phi; ket hop tang cung phat huy sirc manh he thong cac don vi hop tac 
chat the trong viec cung cap nguyen lieu, vat ttr va tieu thu san pham; cong tac 
quail tri tai chinh cung dugc chi). trong, day manh cong tac kiem tra, giam sat, 
chan chinh dog tac quan ly, dieu hanh san xuat kinh doanh tai cac don vi, tang 
cuang quan 1y cong ng ph& sinh, xir ly cong ng kho dai. 

b) Cdc chi tieu led chinh chit yeu: 

Chi tieu NAm 2017 Nam 2018 

1. CM tieu ve kha nang thanh Wan 

+ He so thanh town ugh kan: L049 1,161 

Tai san ngin han/NO ngin han 

+ He so thanh twin nhanh: 0,556 0,540 

(Tai san ngisn han - Hang ton kho)/NNH 
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2. Chi tieu ye ca au win 

+ W s6 Iskr/TOng tai san 0,426 0,417 

+ He s6 No/Von chi.' so* him 0,742 0,716 

3. Chi tieu ve nang lip hoat ding 

+ Wing quay hang tem kho 7,589 7,661 

Gia v6n hang ban/Hang ton kho binh quan 

Doanh thu thuAn/TOng tai san 1,381 1,652 

4. Chi tieu ye kha nang sinh loi 

+ He so Lqi nhulan sau thue/Doanh thu 
thuan 

0,032 0,023 

+ W so Loi nhu4n sau thue/V6n chi' sir him 0,076 0,065 

+ He so Lqi nhuan sau thue/Tiing tai san 0,044 0,038 

+ He so Lqi nhuan tir hot ging kink 
doanh/Doanh thu thutin 

0,037 0,026 

Ghi chic Bap cao tai chinh hop nil:At va Bao cao tai chinh C6ng ty me - 
Tang cong ty,nam 2018 (d 	ea duoc kim town) dd. duoc cong 1)6 thong tin tren 
website 	Tong cong ty: www.vnsteel.vn  

5. Co' cAu c6 gong, thay d6i v6n olAu tir cita chit sift.  hfru 

- V6n diL le 	: 6.780.000.000.000 d6ng 

- Co phi6u luu hanh : 678.000.000 c6 phi'eu 

- Co phiL quy 	: 0 c6 phi6u 

- Ca cAu von co plian (tai thoi die:171 ngay 31/12/2018) 
CO doing S6 co (long SO co phan TS' r? 

I. Co &mg to chtiT 

1. Trong nu& 26 671.274.534 99,008% 

2. Nook ngoai 0 0  0,0% 

II. Co gong ea nhan 

1. Trong nuo.c 1.216 6.225.226 0,918% 

2. Nu'Oc ngoai 2 500.200 0,074% 

TOng s6 1.244 678.000.000 100% 
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6. Bac, can tac diing lien quan den moi trtromg va 'CA hiii cfia T6ng cong 
ty 

a) Minh gid lien quan clan cdc chi lieu moi trirowg (lieu thu niroc, ming 
phi t 

- Quan lf) ngudn nguyen vat 

C6ng ty me Tong cong ty thuc hien chUc nang quasi ly phan van oh Tang 
cong ty tai cac don vi true thu6c, COng ty con, C6ng ty lien kat nen khong trirc 
tiep san xuat, kinh doanh. Do vay khong thong ke so lieu nguyen vat lieu. 

- Ti'eu thy nang Luang: 

Tang s6 lieu tieu thu dien trong nam 2018 tai Cong ty me Tang cong ty la: 
299.000 KWh (chi dung phuc vu sinh hoat khong dung cho boat Ong kinh 
doanh). 

- Tieu thy mak: 

Tang so lieu tieu thu nuorc trong nam 2018 tai Cong ty me Tang cong ty la: 
2.051 m3  (chi dung phuc vu sinh hoat khong dimg cho hoat citing kinh doanh). 

- Tuc2n thY phap ludt ve bao ve naoi trtrang: 

+ S6 Van bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh ye 
mai twang: khong CO. 

-I- Tang so tien do bi xfx phat vi pham do khong tuan thu luat phap va cac 
quy dinh ve mai trueng: khong co. 

b) Chinh sach lien quan clan vein cle ngtroi lao Ong. 

Nhan luc la nhan to quan tong hang au, guy& dinh su Oat trien cua  
doanh nghiep. VI v:ay, Tong cong ty Thep Viet Nam - CTCP lam quan tam, chd 
trong den van de nang cao d6i sang vat chit va tinh than cho ngu6i lao d6ng de 
nguai lao d6ng yen tam cong tac, gan bO, cong hien Lau dai cho doanh pghiesp; 
mat khac thu but duce lao &Ong có trinh d6 cao, vi muc tieu Oat trien ben yang 
dm Tong cong ty. 

- Cac van de ve viec lam, tien Luang, thu nhap, thuc hien chinh sach dai ng6 
dai vOi ngu6i,lao d6ng nhu'ng l" van de duct Tang cong ty quan tam hang da 
Nam 2018, Tong cong ty tiep tuc hoat d'Ong co hieu qua, nang suit lao d6ng va 
lgi nhuan thuc hien cao hem nam 2017, tao dieu kien de cai thien, nang cao tien 
luang Nth thu nhap cho ngu6i lao d6ng. Xay dung chinh sach luung, thuong cong 
bang, minh bach; phan dau dam bao chinh sach va che d6 dai ng6 dm Tong 
cong ty d6i vai ngix6i lao d6ng thuc su theo hieu qua va &rig Op cua ti mg 
thanh vien; thu but cung nhu gift dugc nhan tai lam viec cho Tong cong ty. 
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- Tong cong ty dam bao thcrc hien tot cac quy dinh phap Mat ve chinh sach 
lao dOng tien Krung: mire luang toi thieu, luang thir viec, trg cap mat viec, trg 
cap thoi viec, nghi phep, nghi 	Cac khoan bao hiem xa hei, bao hiem y te, 
bao hiem that nghiep dugc n6p day du, khong ng dong, bao dam thanh than the 
dO bao hiem cho ngue:fi lao Ong dugc kip tiled. 

- Ngoai trach nhiem dong cac khoan bao hiem bat buOc theo quy dinh, 
ngtroi lao Ong ctla Cong ty me va cac don vi true thu0c, C6ng ty con 100% von 
Tong cOng ty dugc mua bao hiem "Tai nan con nguai ma rung quyen lgi dieu tri 
benh' va "Bao hiem Nhan tho h8n h9p Phat Nghiep An Khang", tang chi phi b6i 
thuerng cho nguoi lao dOng khi khOng may gap rui ro benh tat, tai nan. 

- T6ng cong ty 118 trg, tao dieu kien de ngutri lao Ong dugc tham gia cac 
khOa dao tao phi' hop a trong ntrac va more ngoai, nham dap irng yeu eau cong 
viec hien tai cling nhu trong tuang lai caa T6ng cong ty, dap ling nhu eau phat 
trien nguon nhan lite trinh dO cao, phi' hop vai chitin lucre phat trien cua tong 
cong ty. Tat ca Can b0 ding nhan vien T6ng cong ty deu co guy& va nghia vu 
tham gia cac khoa dao tao, b6i duang kien thfrc, ky nang chuyen mon nghiep vu 
de nang cao trinh do, do tac phong, 3'7 thirc lam viec ter gide, chuyen nghiep có 
tinh s'an sang va chit dOng cao trong ding viec. 

- Tao mai truong lam viec than thien, down kit, phat huy dugc tinh chit 
dOng sang tao cua nguai lao dOng; xay dung dOi net can b0 quan 13"/ có tam 
huyet, sari sang giup drj, tao dieu kien de nhan vien hoan thanh tot nhat cong 
viec dugc giao. 

- Quan tam dOng vien ngtroi lao Ong, do cac the dO tham hoi khi nguati lao 
dOng va cha me, con cai 6m dau, viec hieu (tit than phu mau); tang qua cho 
ngued lao dOng trong dip sinh that, lap gia dinh; to chirc cho ngtred lao dOng di 
du lich nghi mat, giao ltru hoc hOi kinh nghiem; to chirc ngay hOi gia 	khen 
thuong, Ong vial kip thM khi nhan vien hoan thanh xuat sac nhiem vu dirge 
giao... 

c) Dcinh gici lien quan din trach nhiem ctia doanh nghiep dal veii Ong 
ct'Ong c is plutang. 

- COng tac an sinh xa hOi luon dugc T6ng cong ty va cac don vi quan tam. 
Nam 2018, vai tinh than tuang than tuang di, la lanh ditm la rach, the hien trach 
nhiem cua Doanh nghiep d6i vai cong Ong xa hOi, T6ng cOng ty da ph6i hap 
vai cac tei chirc doan the, cac dun vi trong he thong TOng cong ty tich cue tham 
gia cac hoat Ong an sinh xa hOi, d4C biet la cac dia phuang not có dart vi cua  
T6ng cong ty tit dOng va chuang trinh xoa ngheo theo Nghi guy& 30a/NQ-CP 
cua Chinh phu, chuang trinh xay dung nong thou mot chuang trinh "Ca ntrac 
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chung tay vi nguai ngheo - Khong a ai bi 136 lai phia sau" do Thit Wang Chinh 
phu phat dOng... vai tong kinh phi ten 17 t-371 dong. MOt so hoat dOng dien hinh: 

+ H6 trg xay dung 11 can nha tinh nghia cho cong nhan vien chirc lao dOng 
CO hoan canh kilo khan dm Tong cong ty va cho dOng bao ngheo dia phrrang. 

+ Tang qua cho ding nhan vien chirc lao dOng ngheo co hoan canh dac bit 
kilo khan, bi tai nan lao dOng; cho cac gia dinh kilo khan, chinh sach a tinh Lao 
Cai, Thai Nguyen dip tht Nguyen Dan. 

+ Phung &rang me Via Nam anh hung va among binh Ong, to chirc tham 
hoi Thuong binh nang va gia dinh chinh sach nhan ngay 27/7; tham gia ung h0 
Quy Vi nguai ngheo, Quy Den on dap nghla 

+ Chuang trinh trao qua, kharn benh va cap thu6c mien phi cho dOng bao 
ngheo cac tinh Thai Nguyen, Ba Ria Viing Tau. 

+ H6 trq chuong trinh nong th6n mai va hoc sinh ngheo vtrgt kho \Tung sau, 
vitng xa. 

III. BAO CAO CUA BAN TONG GIAM DOC 

1. Danh gia kit qua hogt Ong san xuat kinh doanh 

Hoat Ong san xuat kinh doanh nam 2018 cila Tang cong ty dugc thuc hien 
trong boi canh kinh to trong mac tiep tuc duy tri on dinh, GDP tang cao 7,08%, 
lam phat duvc kiem soat a mirc vita phai, tOc dO tang trtrang cong nghiep cao so 
vai ding ky, tuy vay, su bien dOng manh cua ty gia va lai suat tin dung có xu 
.huang tang vao cu6i nam da anh huang den chi phi tai chinh cua cac doanh 
nghiep. Nganh thep trong nuac CO su tang twang tot ve san luvng. Tuy nhien, 
cac doanh nghiep thep van gap kha nhieu kho khan, thach thirc nhu: thi truang 
trong nuac canh tranh gay gat do cung lan hon at, nang luc canh tranh nhieu 
doanh nghiep chua cao, phu thuOc nhieu vao nguon nguyen lieu nhap khau trong 
khi gid the') the giai 'Dien dOng khO luang, xu huong bao h0 thuong mai va hang 
rao phi thue quan ngay cang gia tang,... 

Nhan dinh duvc nhang kho khan thach thirc trong nam 2018, TOng cong ty 
da co nhieu giai phap chi dao, chit dOng barn sat tinh hinh thi truang, dieu hanh 
quy& lia tren tat ca cac mat nham day math hoat dOng san xuat kinh doanh, 
thdo got khO khan dm cac don vi thanh vien va nang cao hieu qua toan he thong 
TOng cong ty. Cimg vai do la su phAn du no Luc cua toan the dOi ngil can 130 
cong than vien chirc lao dOng Tong cong ty. 

Vai nhilng no luc tren, ka qua hoat dOng san xuat kinh doanh nam 2018 
cUa TOng cong ty da khong ngirng duvc cai thien, ve co ban hoan thanh tot cac 
muc tieu ke hoach de ra. Cac don vi co gang duy tri hieu qua san xuat kinh 

4 
VINISTEEL 

31 



TONG CONG TY THEP WO NAM - CTCP 	 BAO CAO THONG MEN NAM 2018 

doanh, mot so don vi gia tang san luting dap irng nhu cau thi twang. Viec lam 
cua ngtrai lao dOng gift on dinh, dai song vat chat, tinh than dugc nang 

Tuy vay, ben canh nhfing mat lam duac, van can nhiing eon tai can tiep tuc 
khac phuc trong thai gian ted nhu: 

- Van con mot s6 don vi hog dOng san xuat kinh doanh chua hieu qua trong 
nam 2018, trong dO khi thep ckt do tinh hinh thi tnrong kilo khan chung nen 
kha nhieu don vi kinh doanh thua lo. Ngoai ra, cfing CO mot s6 dan vi do cong 
tac quan tri chua tot, chua nhan dinh thi trtrang tot nen hieu qua kinh doanh thap 
va giam stlt. 

- Nang luc san xudt cua nhieu dan vi da charn gioi han, nhieu don vi nang 
hrc san xudt con flan che, may mOc, cong nghe cu, cong suat thap. Do vay, cac 
don vi nay gap nhieu bat lai khi dOi mat \led nhieu nha may mai gia nhap thi 
truang hay gia tang cong suat vai cong nghe, may moc, twat bi mai hien dai. 
Nang luc canh tranh yeu, thi phan bi mat dan vao tay cac doi thu canh tranh có 
nhieu tiem luc 

- Kha nang tich to ngu6n luc chua cao, von cho dau to phat trien con nhieu 
han che anh htreyng den viec dau to nang cap va dal mai thief bi, may mac, cong 
nghe. 

- Chat luting quan tri, ca cau to chirc, b6 tri ao dOng tai mot s6 dan vi chua 
toi tru nen nang suat lao dOng thap, cac dan vi can ra sok, dieu chinh va sap x6p 
lao Ong hieu qua hon. 

2. Tinh hinh tai chinh 

- Tinh hinh quail 1j, tie'n mat: Ti6'n Ira cac khoan tixong duang lien tai thai 
diem 31/12/2018 la 685 tS,  ding chiam 5% ten tong tai san, giam 45% so vai 
ding ky nam tuft, trong do tien giri co ky han la 40 t$,  d6ng. 

- Tinh hinh cong nq phai thu: Cac khoan phai thu khach hang tai thai diem 
cu6i nam la 1.502 ty dOng, chiem 100,15% na phai thu ngan han. 

- Co. cau tai san dai han va ngudn dai han: Tai thai diem 31/12/2018, tai 
san dai han la 8.466 ty dong &Ivo can d6i bang ngu6n von chit sa him va na dai 
han la 9.362 t'S,  ding. 

- Hoca do:ng thool van cac khoan ddu tu• tat chinh dai han: 

Trong nam 2018, Chinh phu da chi dao chuyen giao phan von nha nuac tai 
T6ng C6ng ty tir BO Cong Thuang sang 'fling cong ty Dau to kinh doanh von 
Nha mac (SCIC). Vi vay, trong giai clown nay, T6ng Ong ty tam dixng,  hog 
dOng thoai von tai cac Cong ty con, Cong ty 	ket theo de an tai ca cau dA  
ducfc phe duya. 
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Doi voi viec thodi von tai Cong ty,co' Oar' Gang Thep Thai Nguyen, do 
vuong mac ve nghia vu bao lanh 	Tang Cong ty doi vOi khoan vay Du an 
giai down 2, Cong ty co phan Gang Thep Thai Nguyen tai Ngan hang Thuang 
mai co phan Cong Thuong Viet Nam, nen den nay van chua hoan thanh viec 
thodi von cua T6ng Cong ty tai Cong ty ca phan Gang Thep Thai Nguyen. 

3. Nhit ng cal din ve co' cau to there, chinh stich, quan 

3.1. Trong cong tac dieu hanh hog dung san xuat kinh doanh va dau tu 

- Tang cong ty giao quyen tu chu cho cac don vi, gin trach nhiem vai hieu 
qua cuoi ding. Dong thai thong qua cac dai dien von tang cung cong tac quan 
tri dieu hanh, h8 trg cac don vi trong cung cap nguyen vat lieu dau vao, tieu thu , 
san pham dau ra; 	phoi ice hoach san xuat kinh doanh gifra cac don vi nham 
tan dung tai da nguon lure cua tirng don vi; tang cuang phai hgp gift cac don vi 
nham phat huy sire manh he th6ng. 

- Tang cuang cong tac kiem tra, giam sat, kiem soat hoat dOng cua cac cong 
ty con, cong ty lien ket trong cacynh,vuc ye quan tri, tai chinh, dau tu, quan 
chat lugng san pham; kip thai de xuat cac giai phap, xir ly cac vi pham thong 
qua kiem tra, giam sat theo quy dinh tai Quy che giam sat tai chinh, danh gia 
hieu qua hoat &Ong va cong khai tai chinh cua Tang cong ty. 

- Tang cuang cong tac quan ly cong ng, thuong xuyen có van ban yeu eau 
don vi bao cao cac Wen dOng phat sinh cong ng phai thu tai don vi, kip thai chan 
chinh cac twang hop phat sinh ng phai thu dOt Wen, keo dai nham han the tai 
da ncy khO 

- Cong tac quan ly van va tai san trong nam 2018 co hieu qua han, dam bao 
thanh toan dung han cac khoan ng vay ngan hang, khOng phat sinh khO dai va 
ng phai tra qua han. Cac chi so kha rang thanh wan ng chung va kha nang thanh 
toan ng den hart dm Tang cong ty deu trong pham vi kiem sok an toan. 

3.2. Trong cong tac tai cau true, thoai van, dai mai doanh nghiep 

Thuc hien yeu eau cua Chinh phu tai cOng van s6 11481NPCP-DMDN 
ngay 27/10/2017 ve viec chuyen giao quyen dai dien chit so hfru nha nuOc dr BO 
COng Thuong sang Tang dog ty Dau tu va kinh doanh van nha nu6c (SCIC), 
Tang cong ty da tam dirng viec thoai van tai cac cong ty con, cong ty lien ket 
(Trtr viec thodi van dm Tang cong ty tai Cong ty Gang thep Thai Nguyen). Vi 
vay, trong nam 2018, viec thirc hien De an tai cau true Tang cong ty theo Quyet 
dinh 134/QD-VNS ngay 05/05/2015 va Quyet dinh s6 148/QD-VNS ngay 
18/5/2016 ctla HOi clang quan tri, chi a mire rat han che, cu the nhu sau: 

- Hoan thanh viec ra soat, sira dai ba sung mot so quy che dm Tang cOng 
ty. 
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- Hoan thanh viec chuyen d6i m6 hinh hoat dOng cua Trung tam Hop tac 
lao dOng vai nuac ngoai thanh COng ty TNHH Mot thanh vien. 

- Tien hanh giai the Cong ty TNHH VNS-Daewoo do hog dOng kinh doanh 
khong hieu qua. 

- D6i vai C6ng ty et) phAn Gang thep Thai Nguyen: Dv an ma rOng san 
xuAt giai doan 2 Cong ty c6 phan Gang the") Thai Nguyen nam trong "De an >dr 
ly cac ton tai, yeu kern oh mot s6 du an, doanh nghiep cham tien dO, kern hi'eu 
qua thuOc nganh tong thuang" cua Chinh phit va viec thodi von cua T6ng cong 
ty tai C6ng ty c6 phan Gang thep Thai Nguyen la phuong an fitroc lira chon de  
xir 1)",  dOi vai Dix an ma rOng san xuAt giai doan 2, nen viec thodi von cua T6ng 
cong ty tai CC:mg ty c6 phAn Gang they) Thai Nguyen khong nam trong dien phai 
dirng de cho ban giao xong quyen dai dien chu sa hau von nha nuac tir BO Cong 
Thuang sang T6ng ding ty D'au to va kinh doanh von nha mac. 

Tuy nhien, viec thodi von dm Tang cong ty tai COng ty c6 phAM Gang thep 
Thai Nguyen van chua thvc hien dupe do nhieu nguyen nhan, trong do có 
nguyen nhan ve trach nhiem bao lanh cua Ding cong ty cho Cong ty c6 phan 
Gang the') Thai Nguyen vOi khoan vay Ngan hang Vietinbank tai van ban s6 73 
ngay 22/01/2010. 

Sau khi ban giao xong quyen dai dien cha so him von nha nuac tir BO Cong 
Thuong sang tOng cong ty Dau to va kinh doanh von nha nuac, Tang cong ty se 
khAn tnrong tiep tvc thirc hien thodi von theo De an tai au true T6ng cong ty da 
&roc phe duyet. 

3.3. Cac cong tac khac: 

- T6 chirc kiem tra va danh gia viec thvc hien chi tieu kinh to ky thuat et:lug 
nhu chat luong san pham tai cac dcm xay dung chi tieu kinh to ky thuat nam 
2018 cho cac don 

- Chi dao cac don vi trong he thong T6ng cong ty tang cueing ding tac kiem 
tra viec chAp hanh quy trinh, quy pham trong san xua't, noi lam viec, thvc hien 
tot cac quy dinh cua nha mac ve dam bao an toan, ve sinh lao dOng, phong 
chOng chay no va bao ve moi tnrong. 

- To chirc kiem tra viec thanh lap, kien toan va tri'en khai hog d6ng cua cac 
Ban chi dao Phong ch6ng tham nhung tai cac Cong ty, don vi trong he th6ng gan 
vbi nhiem vv duoc phan cong cho tirng thanh vien. 

- Tien hanh ra sok, sera d6i, b6 sung cac quy che, quy dinh cua T6ng cong 
ty pha hop vOi cac quy dinh phap luat hien hanh. 
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4. Ke hogch mini 2019 

a. Muc tieu ke ho#ch tong the: 

- Dam bao tang truang ben 'Yung va hieu qua trong boat dOng san xuat kinh 
doanh. 

- Nang cao nang lkrc canh tranh, duy tri thi phan the') hien tai va ma rOng 
thi truang xuat khau. Tiep tkic duy tri tOi da cong suit hien co. 

- Nghien ciru dau t r cac du an mai nham tang cong suit tao tien de cho sg 
phat trien cua Tong cong ty trong Wong lai. 

b. KS' hoach san xuat kinh doanh nam 2019: 

- San xuat va tieu thi the') thanh pham: 3.831.000 tan (Trong do, sem xuat 
va tieu thy thep thanh phdm khdi Cong ty con: 2.137.000 tan) 

- Lgi nhuan truac thus hgp nhAt: 150 ty Ong, trong do lqi nhuan C6ng ty 
me: 68 ty Ong 

lie dat dugc cac muc tieu de ra, T'Ong, cong ty se then khai Ong b0 cac 
nhom giai phap trong tam sau: 

- Ve san xuat kinh doanh: tang cuang cong tic nam bit cap nhat thong tin 
thi truong; chil Ong phoi hop va phat huy scrc manh he thong; tim giai phap tiet 
kiem chi phi, giam gia thanh trong dO chu tong cong tic mua nguyen lieu dau 
vao; day manh cong tic quang ba thuong hieu VNSTEEL; tang cuing kiern tra, 
giam sat va thuc hien Ice hoach san xuat kinh doanh. 

- Ve tai chinh: tang cuong cong tic kiem tra, giam sat cac hoat,Ong quan 
13"7tai chinh ke toan tai cac don vi; thuc hien thoai von nha nu& tai T6ng cong ty 
va cac don vi thanh vien theo chi dao cda Chinh phu va cac BO nganh; nang cao 
chat luting cong tic quan tri tai chinh, xay dung va hoan thien he thting phan 
tich danh gia mot cach khoa hoc, nham kip thai phat hien cac rui ro tiem an va 
de xuat cac giai phap ngan chin, khac phtic; to van, ho trg nguOn luc tai chinh 
cho cac don vi gap khO,  khan trong viec huy dOng van cho hog dOng san xuat 
kinh doanh, kiem soat tot clang lien tai cong ty me va cac don vi 100% von dm 
Tang cong ty. 

- Ve dau to phat trien: Tap trung moi nguOn luc hoan thanh cac du an tong 
diem chuyen tiep va khai cong mai nhOm B; day math cong tic dau to chieu 
sau, nang cap dOi moi cong nghe, may m6c, thiet bi phu hgp nham nang cao 
nang hie san xuat; tang cueing cong tic kiem tra, giam satcac boat ciOng quan ly  
dau to tai cac cong ty con, cong ty lien ket thuQc he thong Tong cong ty. 

- Ve to chirc, lao Ong, lien Krung: ra sok, sap xep co eau to chirc, 1)6' tri 
sap xep lao dOng phu hop vai chitin lugc phat trien cfla don vi, cua TOng deg 
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ty; hoan thien quy trinh tuyen dung, dam bao chat luting ngu6n lao Ong xay 
dung; ra soat, cap nhat, xem xdt dieu chinh dinh mire lao Ong, he thong thang 
Luang, bang ltrung, chinh sach phan phi luting-thuang, the dO dai ngO dui vai 
ngtrod lao dOng. 

- Ve ky thuat, an toan lao dOng va bao ve m6i truong: xay dung chuong 
trinh kiem tra, giam sat, h6 trc &rig thOd tang mew cong tac kiem tra, giatn sat 
cac boat (Ring quail ly lcy thuat, san xuat, chat luting san pham, cong tac an toan, 
ve sinh moi truong tai cac don vi; trien khai phuang an chuyen mon hoa san 
xuat the') /V/; xay dung ke hoach tiet kiem nang luvng cho cac don vi; chi dao 
va h6 tra Dai dien von tai cac don vi ho6n thien cac thu tuc hanh chinh ve bao 
ve m6i truong. 

IV. DANH GIA CfJA HOI BONG QUAN TRI VE HOAT DONG CUA  
TONG CONG TY 

1. Dinh gia hcqt Ong cda Hoi dtong quail tri nam 2018: 

1.1. HoV Ong ctia Hoi cong quail till 

- Doi mat voi nhirng kilo khan, thach thirc trong nam 2018, H01 dong quan 
tri da tich cue ph6i hop vai Ban Dieu hanh Tong cong ty trien khai quyet liet cac 
giai phap thao ga kh6 khan de dam bao duy tri hoat dOng san xuat kinh doanh on 
dinh, tao viec lam va dam bao thu nhap cho ngued lao dOng, hieu qua san xuat 
kinh doanh cua Tong cong ty not chung va tong don vi thanh vien trong he 
thong not rieng tong book c6 nhang cai thien clang Ice 

- Hoat dOng cua HOi dong quan tri luon barn sat tinh hinh thuc to dm Tang 
cong ty, h6 trcf va darn bao hieu qua cao hoat dOng dieu hanh ctla Ban Dieu 
hanh. Nam 2018, che,d0 h9p 	HOi dOng quan tri Tong cong ty duct thgc hien 
theo dung Quy the to chire va hoat Ong cua HOi dOng quan tri va Dieu le cUa 
T6ng cong ty Thdp Viet Nam - CTCP. Mac dU tinh hinh san xuat kinh doanh 
con gap nhieu kho khan trong nam 2018, song vai tinh thin trach nhiem cao, 
HOi (long quan tri da c6 nhieu co gang, no luc de lath dao, chi dao quyet lia 
TOng cong ty thuc hien nhiem vu &roc giao. 

- Hoi d6ng quan tri da to chirc 12 cu'Oc hop bang nhieu hinh thirc, trong do 
co 04 cuOc hop dinh ky hang Quy nham kiem tra, danh gia ket qua thuc hien dm 
Ban Dieu hanh, dong died trao dM, ban bac, thOng qua cac cho. trumg, phuong 
huOng, nhiem vu giao cho Ban Dieu hanh thuc hien O.  cac quy tiep theo, cac 
Nghi quyet cua HOi d6ng quan tri dirge ban hanh kip th6i, dung quy dinh cua  
phap luat va Dieu le cua T6ng cong ty. Trong nam 2018, HOi dong quan tri Tong 
cong ty a ban hanh 17 Nghi quyet, tren 96 Quyet dinh va tren 210 cong van, 
bao cao, thong bao ket luan lien quan an hoat dOng toan dien cua TOng cong ty. 
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- Qua cac cuOc hop HOi dOng quan tri, cac thanh vien HOi dOng quan tri da 
tich cue tham gia vao nhang hoat Ong quan tong dm Tong ding ty va da dua 
ra nhang quyet dinh ve chu tnxong, phuang huang tren cac linh vuc san xuat 
kinh doanh, tai chinh, dau tu, tai ca cau Tong cong ty trong nam 2018. 

- HOi Mng quan tri da chi dap to chixc thanh cong Dai hOi Mng co dong 
nam 2018 dm T6ng cong ty; Bau ra b6 sung thanh vien Ban kiem soat T6ng 
cong ty nhiem kSr 2016 - 2020; b6 nhiem 02 PhO Tong Giam Mc Tong cong ty 
va thay dOi 62 Ngu6i dal dien ciia. Tong cong ty tai doanh nghiep. 

- HOi Mng quan tri da chi dao xay dung, 1)6 sung, hoan thien va ban hanh: 
Dieu le Tong cong ty, Quy the nOi 1)0 ve quan tri,ciia Tong cong ty Thep Viet , 
Nam - CTCP; Quy 	quan 1).  can b0 va Quy the quail 1S,  Nguoi dai dien cua  
Tong cong ty tai cac doanh nghiep. 

- Chi dao ve viec ng ngan sach nha nuac tai Cong ty TNHH Khoang san va 
luyen kim Viet Trung theo Cong van so 8521/BCT-CN ngay 19/10/2018 dm BO 
Cong Thuang. 

- HOi Mng quan tri da chi dao viec tap trung san xuat kinh doanh, phat huy 
cong suat; dam bao chat lugng san pham, tiet kiem chi phi, giam gia thanh; dam 
bao an toan lao dOng,va ye sinh mai th rong; that hien giam sat cila HOi dong 
quan tri ve cong tac dau tu tai 06 dan vi, cong tac lao dOng tien Krung tai 08 don 
vi va cong tac ky thuat tai 09 dan vi san xuat, kinh doanh trong he th6ng T6ng 
cong ty. Chi dao va,kiem sok viec phoi hgp gift cac dan vi trong he thong uu 
tien sir dung san pham va clich vu cua nhau tren nguyen tac thi tnrerng. Chi dao 
that hien danh gia phan tich ket qua san xuat kinh doanh cac Quy trong nam 
2018 de có cac giai phap tich cuc, chit dOng that hien dat va vugt cac chi tieu, 
nhiem vu ma Dai hOi 'long co dong ram 2018 giao. Chi dao quyet liet cong tac 
quan brf cong ng, dac biet la ng kho d6i, quan 13'7 ton kho tai cac dun vi trong he 
thong Tong cong ty. 

- Chi dao tri6n khai that hien Quyet dinh so 1232/QD-TTg &la Thu Wong 
Chinh phu ve viec phe duyet danh mac doanh nghiep ma Nha nuac se that hien 
thoai von va ty le thodi von tai thieu theo timg nam cua doanh nghiep co von 
Nha nuac giai doan 2017-2020; Tiep tuc nghien cfru tri'en khai viec tim kiem c6 
dong chien lugc nha'm som giam tS,  le von nha nuac tai Tong cong ty theo dung 
ke hoach va chi dao oh BO COng Thuang; chuan bi cac thu tuc de chuyen giao 
ve Tong cling ty Dau to va kinh doanh von nha mac (SCIC) theo chi dao cua  
Chinh phu, BO Cong Thuong. 

- HOi. clang quan tri da chi dao va giam sat chat the viec that hien cac 
Thong bap oh Van phong Chinh phu; cac van ban, quyet dinh dm Ban chi dao, 
BO Cong Thuong va cac Thong bao ket luan cua HOi &mg quart tri ve Du.  an 
Gang thep Thai Nguyen giai doan II. Chi dao tim kiem cac giai pita') dia.° er 
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kilo khan cho du an Nha may Gang they) Lao Cai do Ong ty Khoang san va 
luyen kim Viet Trung. 

- Chi dao guy& liet du an dau tu tai Cong ty Thep Mien Nam, Cong ty 
Thep Thu Dire; phe duyet gian tien dO dau to Du an Ma rOng, bo sung xay dtmg 
xuang 	 ke m, xuat ton ma km,,  nhOm kern , Ong suat 205.000 tan/nam va xtrang 
san xuat ton ma mau cong suat 150.000 tan nam cua Cong ty TNHH MTV Thep 
tam la Phil My - VNSTEEL va dimg ddu tu du an Cong ty co phdn Thep Nha Be 
v.v... va giam sat trien khai cac du an du tu tai cac don vi co von gop kHz. 

- Phe duyet dieu chinh gop 1DO sung von Dieu le cua C6ng ty TNHH MTV 
Thep miL Nam - VNSTEEL, Cong ty TNHEI MTV Thep Tdm la Phil My -
VNSTEEL nam 2018. 

- Cong tac giai guy& khi6u nai, to cao va phang, chOng tham nhang doge 
HOi dOng quan tri quan tam va chi dao quyet liet, trong nam 2018 da chi dao 
tham tra, xac minh don to cao lien quan den dai dien von cila Tang cong ty tai  
05 don vi theo dimg quy dinh ve giai quyet don thu khieu nai, to cao. Kien toan 
141 Ban chi ciao Phang chOng tham nhung Tong cong ty va,cac,don vi trong toan 
he th6ng Tong cong ty nham nang cao vai tra va six chin dau cua cac don vi 
trong cong tac nay. Kien toan Ban chi dao Phang, chong tham nhang, Ban Chi 
dao tai co.  cau, HOi dOng krcmg va HOi dOng Thi dua khen thuang Tong cong ty. 

- Chi dao tang ctrang tinh cong khai, minh bath trong cong tac quan 13'7, 
dieu hanh hog dOng san xuat kinh doanh, dau to mua sam trang thiet bi, tai ca 
cau doanh nghiep va cong tac can b0... Thtrc hien dung quy dinh ye ke khai va 
cong khai ban ke khai tai san, thu nh4p hang nam tai co. quan Tong cong ty va 
cac don vi. 

- Viec cong b6 thong tin dam bao tinh chinh xac, kip thai va tuan thu quy 
dinh ye nOi dung. 

Nhin chung, 1-10i dOng quan tri da thtrc hien nhiem vu caa minh mot each 
quyk liet, tap trung hoach dinh chien lugc, dua ra cac quyet dinh chinh xac, kip 
thai chi ciao hoat dOng san xuat kinh doanh, day mph cong tac giam sat hog 
dOng oh Ban dieu hanh, dam bao can &I hai haa lgi ich dm Tang ding ty, cua  
cac co (Jong cling nhu quyen 1 i cua nguai lao dOng, at nen m6ng vung chac 
cho str phat trien ben yang dm Tong Ong ty. 

, 1.2. Danh gia ciia HQi doing quart tri ‘4" hoat dOng dm Ban Itng giam 
doc 

Trong nam 2018, HOi dOng quart tri da tich cue thkrc hien viec,giam sat, chi 
dao Tong Giam doc va cac can b0 quart 13'7 trong dieu hanh san xuat kinh doanh 
dm Tong cong ty thong qua cac Nghi quyet, Quyet dinh chi dao va cac cuOc hop 
giao ban dinh ky. 
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Cac Nghi quyet, quy6t dinh cua HOi clang quail tit chi dao Tang Giam dac 
deu phi] h9p vai quyen han va nhiem vu cila Hai dong quan tri, Chit tich Hai 
(tong quan tri dugc quy dinh tai Dieu le va cac Quy che quan tri not ba dm Tang 
cong ty. 

Ban Dieu hanh Tang cong ty da chit dong, link hoat barn sat cac Nghi quy& 
dm Hai clang quan tri, co cac giai phap hyp ly trong ding tac quan 19, chi dao, 
(lieu hanh; tap trung chi dao thuc hien clang ba cac giai phap ve thuc hanh tiet 
kiem, chang Fang phi ten tat ca cac linh vtrc vai tirng mix tieu cu the; barn sat, 
tap trung chi dao va thao go kh6 khan d6i vai cac du an dau tu trong diem dm 
Tong cong ty. 

Ban Dieu hanh da tich cuc chi dao trien khai cac Ong viec cu the ve quart 
19, kinh doanh va da dal ducfc ket qua san xuat kinh doanh trong nam 2018: 
Cong ty me - Tong cOng ty tier) tuc c6 lai, dam bao vugt ke hoach do Dai hoi  
dong co dong nam 2018 giao cho. 

2. Dfinh gia thin hien 'filch nhiem cita Hai dong quan tri 

a) U'u diem 

- Chap hanh nghiem chinh sach, phap luat cua Nha mac, trien khai day du 
cac chi dao cila BO Cong,Thuong ve quan doanh nghiep. nue hien dung 
nhiem vu, quyen han, kien chi dao dm BO Cong Thuong, dam bao T6ng cong 
ty di dung muc tieu, dinh hung cua Nha nuac, bao ye quyen va lyi ich cita Nha 
wore tai doanh nghiep. 

- Thong qua HOi clang quan tri va 1)0 may dieu hanh da xay dung he thong 
cac quy the quan tri va cac quy dinh quan ly not ba phi] hop vai cac quy dinh 
cua phap luat hien hanh va trien khai thut hien nen nep va c6 hieu qua trong 
Tang cOng ty. Trong do co cac quy dinh ve cong tac can b0 dam bao dung than' 
quyin, trinh tu, thit tpc, dung nguyen tac tap trung dan chu, kitting c6 Welt hien 
cue b0, dac doan, mat dan chit, ma doan ket trong cOng tac can b0, clang then 
phat huy &rye vai tro trach nhiem cita ngtrai dimg dau cap fly trong cong tac can 
ba. 

- Tang cong ty da trien khai dong b0 cac giai phap cita nam 2018, no ltrc 
phan dau vugt qua kilo khan thir thach de hoan thanh cac chi tieu Dai hOi Dang 
ca clang nam 2018 giao, hieu qua san xuat kinh doanh CO 

- Tap the Hai clang quan tri doan ket, thong nhat, tuyet doi khong co bieu 
hien ca nhan, cue b0 trong cOng tac. Cac nOi dung xin 9 kien cac thanh vien HOi 
clang quan tri deu &rye bieu quy6t thong nhat quyet dinh. Tuy nhien trong qua 
trinh lam viec, trao doi, thao Juan co the co nhung y kien trai chieu nhung deu 
ding huang tai mot muc dich do IA vi su an dinh va phat trien ctla Tang cong ty. 

4 
VNSTEEL 

39 



TONG CLUNG TY THEP V1CT NAM - CTCP 	 BAO CAO TH(JONG MEN NAM 2018 

- HOi clang quan tri da phi hop tot vai,Dang uST, Ban Tang Giam dot va 1)0 
may dieu hanh Tang cong ty; dong th6i phoi hop tot \Teri cac Vu chirc nang, cac 
doanh nghiep oh BO Cong Thuong de hoan thanh nhiem vu &rye giao. 

- Thgc hien the TO thong tin, bao cao day 	trung thuc va dung thai gian 
quy dinh. 

- Cac thanh vien trong HOi clang quail tri deu thuc hien day dU quyen han, 
nghia vu theo chirc nang,s nhiem vu ducfc quy dinh, 	Chu tich Hai (tang quan 
tri, cac Thanh vien Hai Tong quan tri tai Dieu le Tong Gong ty, Quy the to chirc 
va hoat dOng cUa HOi dong quan tri Tang dog ty Thep Viet Nam-CTCP, Quyet 
dinh phan ding nhiem vu cua cac Thanh vien Hoi Tang quan tri. 

b) Han the 

- Viec thodi von oh Tang cong ty tai Tisco van chua trien khai dugc. 
Nguyen nhan, do wrong mac lien quan den thuc hien ngliia vu bao lanh cua  
Tang cong ty doi vai khoan vay cho du an giai down 2 oh Cong ty ca phan 
Gang Thep Thai Nguyen tai Vietinbank. 

- COng tac churn bi dau to cac du an nhom B cua cac Cong ty con can rat 
chlam, khong.dam bao tien do theo ke hoach de ra. 

- Citing tac dau to xay dung ca ban con mot so tan tai va tan dong nhu: ke  
hoach dau to )(ay dung ca ban tai mat se don vi van can phai diet' chinh, ba 
sung (trong nam 2018 CO 14 dan vi); tien do thuc hien mat so du an con keo dai; 
Cong tac huy clang von cho dau to chua chuan bi ksi nen CO nhung du an dang 
ky trong ke hoach nhung khong thu xep dirge van nen chua thuc hien duov clan 
den thuc to giai ngan dal ty le fat thap so ke hoach (24%,  so voi ke hoach). MOt 
so vuOng mac din dung 	quan den quan 17 da't dai, bat clang san tir cac nam 
truac chua ducic giai quyet triet de. 

- Hoat dOng san )(At kinh doanh tai mat so don vi chua hieu qua trong ram 
2018 bi thua 18, trong do khai thep 'Jet do tinh hinh thi truing kilo khan chung 
nen kha nhitu dan vi kinh doanh thua 18. Ngoai ra, can mat s6 dan vi do cong 
tac quan tri chua fat, chua nh;an dinh thing ve thi twang nen hieu qua kinh 
doanh thko va giam slat can sam có giai phap khac phtic nham duy tri va cai 
thien hoat dOng san xuat kinh doanh. 

- Cong ng kho doi cua Cong ty co phan Gang thep Thai Nguyen con ion, 
tien do giai guy& thu hai cham. 

- Chua hoan thanh phe duyet quyet toan co phan hOa cua Tang ding ty. 

- C6ng tac an toan lao Tang chua tot, van xay ra tai nan lao dung ch'et 
nguafi. 

A 40 



TONG COW; TY THEP VEST NAM - CTCP 	 BAO CAO THUONG MEN NAM 2018 

- Viec thuc hien giai the, chdm dirt hoat dOng cua Cong ty co phAn Thep 
tam Mien Nam chua thuc hien dugc do c6 nhieu voting mac trong viec giai 
guy& ve tien thus dat. 

3. Nheng dinh htrerng quan trong 

HOi dOng quan tri thOng nhdt nhan dinh: Kinh,te trong mac du bao duy tri 
On clink lam phat dugc kiem ‘soat, mai tnrong dau kinh doanh ngay cang 
dugc cai thien, hOi nhap kinh to ngay cang sau rOng.Nganh the]) van dang trong 
giai doan tang tnrong tot, du bao nhu cau 2018 se tiep tuc duy tri da tang truOng 
cao. 

Tuy vay, cac doanh nghiep thep trong nuac cling phai d6i mat vai kh6ng it 
khO khan not tai chua dugc , khac phuc nhu: cung vugt xa nhu cau khien cho 
canh tranh ngay cang gay gat; nhieu nha may quy m6 nh6 le, trang thiet bi cu  
chua dugc dau tix nang cap phit hop clan den chi phi san xuat cao, nang luc canh 
tranh kern, trong khi luting then nhap khau ngay cang gia tang gay tip luc lan 
cho cac doanh nghiep thep trong nuac. Thi tnrang,thep trong nuac phi thuOc 
nhieu vao bien dOng thi truang tiler) the giai, nhat la thi tnrong thep Trung 
Quoc,... 

Doi vai TOng cong ty Thep Viet Nam - CTCP, hog dOng san xuat kinh 
doanh da kh6ng ngirng dugc cai thien trong nhang nam gan day tao tien de 
thuan lgi cho trien khai thuc hien Ice hoach nam 2019. Tuy \Tay, van con mOt so 
han the chua khdc phic het nhu: nang luc san xuat dal cham giai han nhtrng 
chua CO nhieu du an dau to mai anh huOng tai kha nang tang truong trong nam 
tai; chi phi san xuat con Wong cal cao, nang luc canh tranh chua dong deu; 
nguOn luc cho dau to phat trien han hep; mOt so don vi hog dOng chua hieu 
qua,... 

Do \Tay, muc tieu chu ciao trong ke hoach san xuat kinh doanh ram 2019 
dm Tong cong ty 	trung vao hoat dOng san xuat kinh doanh hieu qua; dam 
bao tai chinh can &I lanh manh; nang cao nang suat, chat luting, hieu qua, uy 
tin, sire canh tranh 	cac don vi trong thong Tong cong ty nham tai da boa 
gia tri lgi ich cho cac c6 dong, dong gap cho ngan sach nha nuac, tao cong an 
viec lam, thu nhap on dinh cho ngtroi lao dOng. 

V. BAO CAO TAI CHINH 

1. 1? kin kiem toan 

Theo 3"/ kien ctla chtIng tai, bao cao tai chinh hop nhdt da phan anh trung 
thuc va hop 13'r, tren cac khia canh tong yeu, tinh hinh tai chinh hop nil& dm 
TOng Cong ty tai ngay 31 thang 12 nam 2018, cling nhu ket qua boat dOng kinh 
doanh hgp nhAt va tinh hinh ltru chuyen lien to hop nha't cho nam tai chinh ket 
thilc ding ngay, phi.' hop vai chudn muc ke toan, the dO ke toan doanh nghiep 

Vt4STEEL 
41 



TONG CONG TY THEP VfET NAM - CTCP 	 BAO CIAO THONG NIEN NAM 2018 

Viet Nam va cac quy dinh phap ly có lien quan den viec lap va trinh bay bao cao 
tai chinh hop nhat. 

Vcin c1e nhan mcinh: 

- Tang Cong ty da hoan thanh ha so.  quyet toan ca phan hoa va trinh BO 
Cong thuong than' dinh. Den th6i diem phat hanh bao cao nay, BO Cong thuong 
chtra phe duyet quyet toan ca phan hoa va xac dinh phan van Nha mac tai tiled 
diem chuyen sang cong ty co phan ngay 30 thang 9 nam 2011. Vi vay, mot so  
chi tieu tren Bao cao tai chinh hop nhat kern theo cua Tang Cong ty co the thay 
doi sau khi quy6t toan co phan hOa &rot phe duyet. 

- Nhu trinh bay tai Thuyet minh bao cao tai chinh hop nhat, trong nam 
2017, Tang Cong ty 	tu.  va Kinh doanh van Nha nu& (SCIC) da thuc hien 
rut 1.000 t5,  VND Wong throng vOi 100 trieu ca phan tai C6ng ty Co phan Gang 
the') Thai Nguyen ("TISCO"), lam giarn quy mo von dieu le dm Cling ty nay 
xuong con 1.840 t3',  VND, theo do, t$,  le sa hitu cua Tang Cong ty Thep Viet 
Nam - CTCP tai TISCO tang tir 42,11% len 65%. Theo chi dao dm BO Cong 
thuong tai C6ng van se) 12013/BCT-CN ngay 21 thang 12 nam 2017, tong 
Cong ty xay clung phuong an thoai 80.000.000 co phan (tucing throng 42,48% 
von dieu le cua TISCO) cua Tang Cong ty Thep Viet Nam - CTCP tai TISCO 
trong guy, I nam 2018. Ngay 24 thang 5 nam 2018, Tang C6ng ty nhan ducfc 
kien dm BO Cong Thuong ve viec chap thuan phuong an thoai van cCia Tang 
Cong ty. Theo do, tS,  le nam gift hien tai oh Tang C6ng ty tai TISCO chi mang 
tinh tam th6i. Do do, Tong Cong ty khong thuc hien hop nhat bao cao tai chinh 
cua TISCO vao bao cao tai chinh hop nhat ctia Tang Cong ty. 

- Nhu trinh bay tai Thuyet minh bao cao tai hop nhat, tai ngay 31 thang 12 
nam 2018, Tang Cong ty có khoan cam ket bao lanh thanh toan cho khoan vay 
1.864 t3',  cua Cong ty Co phan Gang Thep Thai Nguyen (ben lien quan cua Tang 
Cong ty) ("TISCO"). Tai ngay phat hanh bao cao tai chinh hop nhat nay, Tang 
Cong ty da hoan thanh thuong thao vai TISCO de xac dinh gia tri cac tai san 
bao dam ctla TISCO lien quan den khoan bao lanh nay. Ban rang Giam doe 
Tang Cong ty da danh gia va tin temg se hoan thanh thoa thuan ve tai san the 
chip cho khoan bao lanh va gia tri cac tai san nay dam bao viec thuc hien nghia 
vu bao lanh cua Tang Cong ty. 

- Nhu trinh bay tai Thuyet minh bao cao tai chinh hop nhat, Cong ty TNHH 
Khoang san va Luyen Kim Viet Trung (cong ty lien ket dm Tang Cong ty) van 
dang trong qua trinh tiEp tuc lam viec vai Chi cyc Hai quan tinh Lao Cai de 
thang nhat so lieu thue phai nop va v6i Uy Ban nhan clan huy'en Bao Thang, tinh 
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Lao Cai de xac dinh rei trach nhiem, nghia vu cua Cong ty lien quan den viec bOi 
thu Ong cho 21 h0 dan bi anh hung moi trtrOng khu cong nghiep Tang Loong -
khu vvc tiep giap nha may dm cong ty. 

- Nhu trinh bay tai Thuyet minh bao cao tai chinh hap nhat, TOng Cong ty 
da clieu chinh hOi to mot so s6 lieu nam tusk theo cac Thong bao 1(61 qua kiem 
toan cua Kiem toan Nha mac ve Bao cao tai chinh, cac hoat dOng lien quan den 
guar' ly, sir dung von, tad san Nha nu(fic nam 2017 cita TOng Cong ty va mot s6 
COng ty con. 

2. Bao cao tai chinh hqp nhAt cua duqc ki"e'm toan 

a) Bang can cioi ke -Wan 

Chi tieu Ma so 31/12/2018 01/01/2018 

A - TAI SAN NGAN Hi N 100 6.465.688.643.519 5.705.498.906.092 

I. Tien va cac khofin tuvng 
dirong tien 110 685.662.507.493 1.241.411.599.012 

1. Ti&I 111 
645.612.507.493 388.754.997.783 

2. Cac khoan twang &rang tin 112 
40.050.000.000 852.656.601.229 

II. DAu tu' tai chinh nem 114n 120 410.825.388.114 189.665.388.114 

3. Dau tu.  nam giir den ngay dao 
han 123 

410.825.388.114 189.665.388.114 

III. Cac lihoan Phai thu ngiin 
han 130 1.499.876.569.523 1.356.658.826.789 

1. Phai thu nga'n han ctla khach 
hang 131 

1.502.122.559.433 1.303.891.510.696 

2. Tra tru.ac cho ngubi ban ngAn 
Ilan 132 

54.255.300.414 44.785.232.662 

5. Phai thu v" cho vay nOn han 135 
- 39.000.000.000 

6. Phai thu ngAn han khac 136 
212.364.914.453 220.422.954.963 
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7. Dv phOng phai thu ng5n h5n 
khO dOi (*) 137 

(268.866.204.777) (251.440.871.532) 

IV. Hang din kho 140 3.460.086.606.578 2.679.179.081.700 

1. Hang ton kho 141 
3.541.136.738.517 2.716.191.475.365 

2. Du.  phOng giam gia hang ton 
kho (*) 149 

(81.050.131.939) (37.012.393.665) 

V. Ted san ngAn 115n khac 150 409.237.571.811 238.584.010.477 

1. Chi phi tra truac ngAn hp 151 
39.647.954.872 37.147.909.847 

2. Thue GTGT duce khAu trer 152 
358.971.562.365 190.678.388.715 

3. Thu va cac khoan khac phai 
thu Nha mac 153 

10.618.054.574 10.757.711.915 

B - TAI SAN DAI HAN 200 8.465.733.561.937 8.638.613.839.653 

I. Cac khoan phiii thu dai han 210 13.044.490.000 11.358.194.000 

6. Phai thu dai h5n kbac 216 
13.044.490.000 11.358.194.000 

H. Tai kin c6 dinh 220 2.900.902.892.065 3.233.281.165.071 

1. Tai san di dinh him hinh 221 2.104.391.630.105 2.440.718.156.601 

- Nguyen gia 222 
7.486.845.364.128 7.461.193.577.650 

- Gia tri hao mon 1Iy Ice (*) 223 
(5.382.453.734.023) (5.020.475.421.049) 

2. Tai san c6 dinh thue tai chinh 224 13.142.210.747 8.240.274.613 

- Nguyen gia 225 15.448.195.568 9.085.754.545 

- Gia tri hao mon 1uyk6 (*) 226 (2.305.984.821) (845.479.932) 
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3. Tai san c6 dinh vo hinh 227 783.369.051.213 784.322.733.857 

- Nguyen gia 228 
794.115.867.668 793.574.367.668 

- Gia tri hao mon luy ke (*) 229 
(10.746.816.455) (9.251.633.811) 

III. 13At dOng san (ILI tir 230 111.220.752.258 117.968.460.628 

- Nguyen gia 231 
194.554.564.103 194.554.564.103 

- Gia tri hao mon luy k6 (*) 232 
(83.333.811.845) (76.586.103.475) 

IV. Tai san der dang dai Ilan 240 40.950.406.407 43.652.743.497 

1. Chi phi san xuAt, kinh doanh do.  
dang dai han 241 

26.025.322.273 26.025.322.273 

2. Chi phi xay dung ca ban do.  
dang 242 

14.925.084.134 17.627.421.224 

V. DAu tu' tai chinh dni han 250 5.072.318.286.221 4.891.273.217.306 

1. DAu to vao tong ty con 251 
1.248.214.860.355 1.248.214.860.355 

2. DAu to vao tong ty lien doanh, 
lien k6t 252 

3.474.355.333.190 3.283.518.592.425 

3. DAu to Op von vao don vi khac 253 
422.638.983.848 416.558.983.848 

4. Du phong dAu to tai chinh dai 
han (*) 254 

(78.390.891.172) (74.679.219.322) 

5. DAu to riam gig• an ngay dao 
han 255 

5.500.000.000 17.660.000.000 

VI. "Eli san dai han khac 260 327.296.734.986 341.080.059.151 

I. Chi phi tra truck dai han 261 
327.296.734.986 341.080.059.151 

TONG CONG TAI SAN (270 = 
100 + 200) 270 14.931.422.205.456 14.344.112.745.745 
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C - NQ PHAI TRA 300 6.231.951.260.003 6.108.252.608.990 

I. Ng ngAn hp 310 5.569.733.889.384 5.441.575.733.562 

1. Phai tra ngtrOri ban ngan han 311 
1.135.152.059.284 988.653.987.725 

2. Ngtr6i mua tra titn truac ngAn 
han 312 

20.219.316.204 14.314.313.315 

3. Thu va cac khoan phai nOp 
Nha fla x 313 

446.255.102.524 458.755.310.285 

4. Phai tra ngtrori lao Ong 314 
163.482.306.877 172.238.051.599 

5. Chi phi phai tra ngan han 315 
51.984.464.650 58.096.403.062 

8. Doanh thu chua thkrc hiOngan 
han 318 

1.366.581.285 700.939.211 

9. Phai tra ngan han khac 319 
128.954.064.680 484.203.830.361 

10. Vay va no thud tai chinh ngan 
han 320 	

3.568.436.561.193 3.210.076.075.430 

11. Dix phOng phai tra ngan Ilan 321 
- 3.339.687.600 

12. Qt.t5,.  khen thu*ng, phfic lai 322 
53.883.432.687 51.197.134.974 

II. Nci dai hp 330 662.217.370.619 666.676.875.428 

6. Doanh thu chua thkrc hi0 dai 
hart 336 

- 519.688.234 

7. Phai tra dai han khac 337 
619.561.893.317 623.034.707.522 

8. Vay va no thud tai chinh dai Ilan 338 
41.049.805.907 35.892.473.213 

11. Thud thu nh4p hcian 141 phai tra 341 
1.605.671.395 7.230.006.459 

D - VON CHU SO HMJ 400 8.699.470.945.453 8.235.860.136.755 
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I. Von chi' so' hiru 410 8.699.470.945.453 8.235.860.136.755 

1. V6n gap dm chil sa him 411 
6.780.000.000.000 6.780.000.000.000 

4. Von khac dm chi' so' hall 414 
38.522.424.132 41.193.536.728 

6. Chenh l'ch ctanh gia lai tai san 416 
(826.421.141.168) (826.297.245.832) 

7. Chenh Lech tS,  gia h6i &Ai 417 
295.062.516.439 295.062.516.439 

8. Quy du to phat trim 418 
64.371.241.469 61.700.128.872 

10. Quy khac thuOc von cha so.  
him 

420 
1.010.075.228 1.010.075.228 

11. Lgi nhuan sau thue china phan 
ph6i 

421 1.785.048.379.083 1.330.560.837.633 

- LNST chua phan phi My k6 den 
cutii kY truac 

421a 1.299.058.579.551 803.101.549.785 

- LNST chua phan phi kY nay 421b 485.989.799.532 527.459.287.848 

13. Lgi ich c6 (long khemg ki6m 
scat 

429 
561.877.450.270 552.630.287.687 

IL Nguen kinh phi va guy khac 430 0 0 

TONG CONG NGUON VON 
(440 = 300 + 400) 440 14.931.422.205.456 14.344.112.745.745 

b) Ket qua hogt Wing kinh doanh 

Chi tieu Ma so NAM 2018 NAM 2017 

1. Doanh thu ban hang va cung cap 
dich vu 

1 24.951.850.742.801 20.108.108.739.333 

2. Cac khoan giam trir doanh thu 2 284.301.277.157 300.973.079.888 

3. Doanh thu thu'an ve ban hang va 
cung cap dich vu (10= 01-02) 

10 24.667.549.465.644 19.807.135.659.445 
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4. Gia von hang ban 11 
23.516.324.886.198 18.425.193.434.240 

5. Lori nhu;an g6p vd ban hang va 
cung cap dich vv (20=10 - 11) 20 1 i 51.224.579.446 1.381.942.225.205 

6. Doanh thu hoat dOng tai chinh 21 
246.800.516.801 344.815.567.554 

7. Chi phi tai (Minh 22 
237.364.728.645 259.687.973.288 

- Trong (1(5: Chi phi lai vay 23 
192.616.415.203 220.730.543.318 

8. Phan iai 16 trong cong ty lien 
doanh, lien ket 24 

190.836.740.764 18.580.162.177 

9. Chi phi ban hang 25 
280.999.050.722 264.510.345.085 

10. Chi phi (pan 15.( doanh nghiep 26 
430.857.598.775 496.555.306.833 

11. Lori nhu4n thuAn tir host Ong 
kinh doanh f30 = 20 + (21-22)- 
(25+26)1 

30 639.640.458.869 724.584.329.730 

12. Thu nhlap khac 31 
46.508.123.893 41.512.611.191 

13. Chi phi khdc 32 
20.385.207.978 4.465.095.761 

14. Lori nhuan khac (40 = 31 - 32) 40 26.122.915.915 37.047.515.430 

15. T6ng lqi nhuan kd toan tuft 
thud (50 = 30 + 40) 

50  
665.763.374.784 761.631.845.160 

16. Chi phi thud TNDN hien hank 51 
104.929.973.019 136.849.942.396 

17. Chi phi thud TNDN hoan lai 52 
(5.624.335.064) (2.290.170.142) 

18. Lori nhulan sau thus thu nhap 
doanh nghiep (60=50 — 51 - 52) 60 566.457.736.829 627.072.072.906 

19. Lori nhuan sau thud cong ty me 61 
485.989.799.532 527.065.511.706 
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20. Lgi nhua'n sau thud tong ty me 
khong kidm sodt 62 

80.467.937.297 100.006.561.200 

21. Lai co.  ban trdn co phiL (*) 70 
717 710 

c) Bao cao ltru chuyen tien to  

Chi tieu Ma so 2018 2017 

I. Ltru chuyin tien tir hoat ging 
kinh doanh 

1. Lgi nhuasn train thud 1 665.763.374.784 761.631.845.160 

- Khau hao TSCD va BDSDT 2 382.780.775.170 
380.754.972.488 

- Cac khoan du' pi-Ong 3 61.835.055.769 
61.627.886.597 

- Lai, 18 chdnh Lech ty gia hOi doai 
do danh gia lai cac khoan mac tien 
te c6 goc ngoai te 

4 (312.360.508) 
(243.381.642) 

- Lai, 18 tix hog dung dau tu.  5 (207.553.154.382) 
(304.472.820.172) 

- Chi phi lai vay 6 192.616.415.203 
220.730.543.318 

3. Lgi nhuan tir hoat dOng kinh 
doanh truac thay dOi von li.ru dOng 8 1.095.130.106.036 1.120.029.045.749 

- Tang, giam cac khoan phai thu 9 (384.779.645.152) 
(498.655.103.818) 

- Tang, giam hang ton kho 10 (824.945.263.152) 
(490.554.716.673) 

- Tang, giam cac khoan phai tra 
(Khong ke lai vay phai tra, thud 
thu nhap doanh nghiep phai n0p) 

11 (407.850.740.216) 
464.399.373.286 

- Tang, giam chi phi tra trude 12 11.208.403.140 
(9.810.703.753) 

- Tidn lai vay da tra 14 (192.287.886.942) 
(217.276.510.710) 
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- Thue thu nhdp doanh nghiep da 
nOp 

15  
(120.339.300.960) 

(1 10.086.147.390) 

- Teen thu khac tit hog Ong kinh 
doanh 16 259.000.000 

16.344.988.250  

- Tien chi khac cho hog dOng kinh 
doanh 

17  
(43.029.948.626) 

(36.768.882.856) 

Ltru chuyen tien than tir hog 
dOng kinh doanh 20 (866.635.275.872) 237.621.342.085 

II. Lull chuyin tin tir host Ong 
d'au tu' 

1.Tien chi a mua sam, xay *thing 
TSCD va cac tai san dai han khac 21 (42.635.132.901) 

(153.856.394.898)  

2.Tien thu ter thanh 15/, nhtrong ban 
TSCD va cac tai san dai han khac 22 2.246.065.722 8.966.611.151 

3.Tien chi cho vay, mua cac cong 
cu no cua don vi khac 

23  
(469.100.000.000) 

(164.075.283.202) 

4.Tien thu 1-16i cho vay, ban tai cac 
cong cu no dm don vi khdc 24 303.677.410.591 

750.360.269.116 

5.Tien chi du ttr gop yen.' vao clan 
vi khac 

25  
6.000.000.000 

12.643.155.103 

7.Tien thu tai cho vay, co tut va. 
loi nhudn dtrot Chia 

27  
207.805.106.050 

275.867.186.771 

Ltru chuyen tin than tit* hog 
Ong dau ttr 

30  
7.993.449.462 729.905.544.041 

III. Ltru chuyin 	den 	tit' hog 
Ong tai chinh 

3. Tien thu tir di vay .)..) 19.628.549.608.223 
17.284.736.614.267 

4. Tien tra no,  g6c vay 34 (19.259.797.399.685) 
(18.722.337.058.166) 

5. Tien tra no g6c thue tai chinh 35 (5.234.390.081) 
(3.974.886.363) 

6. Co tire, Igi nhudn da tra cho chit 
.  so hiru 36 (61.256.266.020) 

(38.897.039.456) 

Ltru chuyen teen than tir hciat 
dOng tai chinh 40 302.261.552.437 (1.480.472.369.718) 
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Ltru chuy'en tin thu'an trong ky 
(50 = 20+30+40) 

50  
(556.380.273.973) (512.945.483.592) 

Ti6n va Wong dung tedn du* 60 1.241.411.599.012 1.754.245.914.636 

Anh htrOr'ng oh thay di tS, gia hoi 
doai quy deli ngoai t' 

61  
631.182.454 111.167.968 

Ti6n va twang dtrcrng tin cu6i ky 
(70 = 50+60+61) 

70  
685.662.507.493 1.241.411.599.012 

Tong cong ty Thep Vi4 Nam - CTCP trO.  thanh cong ty dai chimg theo 
Cong van so 460/UBCK-QLPH ngay 20 thang 02 nam 2012 dm UBCK Nha 
nu& ve vi'& chap thuan clang 1(3",  thOng tin dai chung cua T6ng cong ty. Theo 
quy dinh ye cong b6 thong tin cila cong ty dai chung, T6ng cong ty thep Viet  
Nam - CTCP phai thuc hien cong b6 thong tin ten website cual:Jy ban chirng 
khoan Nha nuorc, cac phuong tien thOng tin dai chi mg khac, cac thong tin ve 
Ding cong ty Thep Vi4 Nam - CTCP ductc cap nhat va cong b6 kip th6i ten 
website cna T6ng cong ty: www.vnsteel.vn./. 

Ha Noi, ngay 23 twang 04 nam 2019 

No'i nhijn: 	 TM. HOI BONG QUAN TRI 
- Bo Cong Thong (d6 b/c); 	 TICH 
- Uy Ban chtimg khoan Nha ntrac; 
- Sb giao dich chang khoan Ha NOi; 
- Dang ny; 
- Chu tich HDQT, cac UV HDQT; 
- TGD, cac P.TGD; 
- Ban Ki6m soat; 
- CD, DTN; 
- Cac Ban nghip vu; 
- Thu.  k5,  T6ng cong ty; 
- Ltru VT, HDQT (HNC). 
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