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BAO CAO CUA HOI BONG QUAN TRI 
TAIL BAI HOI BONG CO BONG NAM 2021 

I. DANH GIA HOAT BONG NAM 2020. 

1. With gia let qua thurc hien Nghi guy& Dai hoi (16ng co (long thtreing 
ni'en nam 2020 ciia Tang cong ty Thep Viet Nam - CTCP: 

Kinh to the giai trong nam 2020 chiu su anh huang Ong ne cua Dai dich 
Covid-19. Dich benh da lay lan nhanh va dien Men het sirc nghiem trong tai tren 
pham vi toan cAu, lam gian doan va anh huang mai hoat clang kinh to the giai. 

Theo Worldsteel Association, san ltrang thep the) the giai nam 2020 da 
giam 0,9% xuOng con 1.864 trieu tan, trong 016 co nhieu quac gia, khu vac tang 
twang am nhu: EU, Trung Dong, Chau Phi, Chau My, CIS,... Trung QuOc la 
mat trong so nhang quac gia hiem hoi CO san lacing tiler, tang twang throng khi 
tang twang 5,2% va su phuc hOi math me cua Trung Quoc tir cuoi q4 1/2020 
chinh la nhan to gidp giam nhe mire sat giam toan cAu trong nam nay. 

Kinh to Viet Nam trong nam 2020 da not len nhu mat ,nen kinh t6 cO sire 
chang da' dich benh tat so v6i cac nu trong khu vac va the giai. Tang tnrang 
GDP dat 2,91%, thuac nhOm nhang quOc gia tang twang cao nhAt trong khu vac  
va tren the giai. 

Dich benh covid anh huang Ian den hAu het cac nganh nghe,  kinh doanh, 
trong dO nganh the') chiu tac clang math nhat khi nhang thong clau nam hang 
boat cac du an dAu to bAt clang san ngimg tre, nhu cAu thAp anh huang lan den 
tieu thu va hieu qua cac don vi. Theo so lieu tiar VSA, san xuAt cac mat hang thep 
dat 20,92 trieu tan, giam 0,3% so ding kST, tieu thu dat 18,38 trieu tan, giam 
4,1% so ding kST, trong do mat hang thep xay dung san xuat tieu thu 10 thong 
chi dat 8,36 trieu tan, giam Ian lugt 5,7% va 4,4% so cling kST. 

Tuy nhien, nhang thong cuai nam 2020, thi tniang thep bien clang manh, 
gia thep bAt ng6 tang cao khien cho ket qua kinh doanh nhieu doanh nghiep the') 
Wen Tang bAt nga, nhang doanh nghiep kip thOi thich ling co hieu qua tang 
twang math trong qu)",  4.2020. Nhieu don vi trong Tang cong ty cling c6 hieu 
qua kinh doanh rat tot trong qu)'T IV nha dO dem lai hieu qua chung cho toan 
Tang cong ty. 
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Trong nam 2020, HO dOng quan tri TOng cong ty da co nhieu giai phap chi 
ciao, chit dOng barn sat tinh hinh thi tnretig, dieu hanh guy& liet tren tat ca cac 
mat nham ddy manh hoat Ong san xuat kinh doanh, thao ga kh6 khan dm cac 
don vi thanh vien va nang cao hieu qua toan he thong T6ng cong ty. Ciing ved 
do là su dieu hanh phi hop oh Ban TOng giarn doe va su phan dau no luc cua 
toan the dOi ngil can b0 cong nhan vien chirc lao dOng Tong cong ty. VO'i nhang 
no luc ten, ket qua hoat dOng san xuat kinh doanh nam 2020 dm TOng cong ty 
dat dugc hieu qua clang khich le. 

Sau day, thay mat 1-10i dong quan tri, toi xin bao cao 	Dai hOi ket qua 
thuc hien Nghi quyet Dai hOi dOng co dong thuong nien nam 2020 a giao, cu 
the nhu sau: 

1.1. Ve ket qua san xuat kinh doanh: 

a) Kat qua time hien cac chi tieu tai chink chit yiu: 

• TOng doanh thu hgp nhdt: : 31.977 tS,  dOng, dat 126% ke hoach nam. 

• Lgi nhuan hop nhAt truac thue: 672,97 ty dOng, dat 641% ice hoach nam. 

• Tong doanh thu cong ty me: 2.815 ty dong, dat 155% ke hoach nam. 

• Lgi nhuan tnrot thue Cong ty me: 94,23 ty ding, dat 188% ke hoach. 

b) Ket qua tht,c hien Mc chi lieu san luting chit yeu: 

Chi tieu DVT Nam 2019 
Nam 2020 	Ty le SS (%) 

ICH TH 2020 So KH So cong I.(5. 

1. Sin xuat 

1. SX plied thep tan 2.495.063 2.200.000 2.358.451 107% -5% 

2. SX the!) thanh pliant tan 3.932.566 3.621.000 4.030.248 111% 2% 

II. Tting TT khi san xuat tan 1% 

1. Phoi tiler) ban ngoai tan 748.366 595.000 700.788 118% -6% 

2. TT the') thanh pliant tan 3.999.278 3.621.000 4.095.647 113% 2% 

- Thep can dai tan 3.332.655 2.955.000 3.252.115 110% -2% 

- Th6p can nguOi tan 372.300 370.000 517.871 140% 39% 

- Ton ma tan 294.323 296.000 325.661 110% 11% 

Nam 2020, san xuat — ti'eu thu cac mat hang deu hoan thanh ke hoach 
nam, tuy nhien so ding kSr san lixong,phoi the]) va the") xay dung 	trong khi 
cac don vi khoi det san *mg vuot ke hoach nam va tang truOmg tot so ding kS7. 
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1.2. Ve cong tac dau hr phat trien. 

1.2.1. Kit qua that hien Au ttr theo Nghi quyit Dal hOi cling co clang 
thuiing nien niim 2020: 

Theo Nghi guy& Dai hOi d6ng c6 dong thuong nien nam 2020, ke hoach 
dau tu phat trien tong gia tri giai ngan la 728,46 ty dong ket qua that hien giai 
ngan the du an dau tu trong town 110 thong T6ng cong ty la 564,19 ty d6ng dat 
79% so Arai ke hoach. 

D6i vai ke hoach dau to mua sam va nang cap tai san co dinh ding gia tri 
giai ngan 196,64 ty ang, nam 2020 that hien giai ngfin la 61,99 ty dong, dat 
31,52% ice hoach. Co 30 hang mve hoan thanh/73 hang mix ke hoach. Cac hang 
mvc hoan thanh da gap phdn duy tri on dinh hoat dOng SXKD dm don vi. 

1.2.2. Kit qua that hien cac dean ciliu trr theo ki hoych aim 2020 cfia 
taut he thing Ting cling ty. 

- Khii cac Ging ty con: Cac du an XDCB gia tri giai ngan la 36,94 ty 
Tong, dat 68% ke hoach chit yeu dux hien the du an nhom C lien quan den bao 
ye mai tnrong, an town theo yeu eau cua ca quan quart 1ST nha mac va dau tu 
chieu sau de duy tri san xuat va cai thin cac chi tieu tieu hao nham giam gia 
thanh san pham, tang sire canh tranh. 

Doi vai du an nhom A — Du an ma rang san xuat giai doan 2 Cong ty CP 
Gang thep,  Thai Nguyen (TISCO) do Cong ty co phan Gang thep Thai Nguyen 
lam chu dau tu: tiep tvc trien khai cac not dung cong viec theo the chi dao cua  
Chinh phu tai Quyet dinh se 1468/QD-TTg ngay 29/9/2017 dm Thin -Luang 
Chinh phit' ve viec phe duyet "De an xir 1ST cac ton tai, yeu kern dm mOt so du 
an, doanh nghiep chain tien dO, kern hieu qua thuOc nganh Cong Thuong va cac 
van ban chi dao cua Chinh phu. Hien nay dang that hien theo chi dao oh Van 
phOng Chinh Phu tai Thong bao so 114/TB-VPCP ngay 25/8/2020 va Thong bao 
so 124/TB-VPCP ngay 22/9/2020 xir 1ST dirt diem Hoy ding EPC cua Du an giai 
doan 2. 

- Kheji cac Gong ty lien kit: Cac du an XDCB gia tri giai ngan la 527,25 
tS,  dOng dat 80% k6 ho4ch. 

Doi vOi cac du an nh6m B: 

+ Du an xay dung day chuyen ton ma kern Du an xay dung day chuyen 
ton ma kern do Cong ty Ton Phuong Nam lam chit dau tu: Hoan thanh the g6i 
thdu theo dung lien dO da de ra. Thuc hien giai ngan nam 2020 la 339,02 ty dog 
dat 75% ke hoach. Thang 12/2020 da chay ngu0i, sau do khoang 30-40 ngay 
chay thin 'tong. QuSi 1/2021 that hien ban giao nghiem thu day chuyen va dua 
vao hoat dOng san xuat. 

+ Du an Xuang dile the cum chi tiet may do Cong ty WE lam chit dau tu: 
thang 12 chay thin & nghiem thu toan b0 he thong. Thue hien giai ngan nam 
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2020 la 154,2 ty clang d4t 93% ka hoach. Dua day chuyan di vao san xuAt trong 
quST Iinam 2021. 

1.3. Ve tien [yang, thu lao cfia HDQT nam 2020 

STT Ho NI ten Chfre vu 
Tien 'yang, 

thit lao Ham 
2020 

Ghi chit 

I Le Song Lai Chu tich HDQT 57,000,000 

- BO ithim TV 
HDQT ngay 
29/6/2020; fli) 
nhiOm Chit tich 
HDQT ngay 
18/8/2020 
- Lam lqc kiem 
nhi4'm 

2 Nghiem Xuan Da Thanh vien HDQT 796,204,000 

- TV HDQT (mien 
nhiOm Chil tich 
HDQT ngay 
18/8/2020) 
- Lam I/4c trisc titp 
tai Tcty 

3 Nguyen Dinh Phfic Thanh vien HDQT, 
Tang Giam dac 788,424,000 Lam vi0c trkm tit!) 

tai Tcty 

4 Dinh Van Tam Thanh vien HDQT 705,432,000 Lam Iqc Ulm ti6p 
tai Tcty 

5 Trail Him Hung Thanh vien HDQT 96,000,000 Ki8rn n1Rm 

1.4. Ve cac Giao dich mum - ban phat sinh trong Ham: 

1.4.1. Ghia Cong ty voi ding ty trong do thanh viten HDQT là ngtriyi 
quan ly doanh 
ST 
T Don vi ban Gia tri Don vi mua 

1 COng ty CO phan Kim khi Ha NOi 9,479,600,000 Cong ty the!) V1NAUSTEEL 

2 Cong ty CP Thep Nha Be - Vnsteel 1,412,274,823,413 
Cong ty TNHH MTV Thep 
Mien Nam - Vnsteel 

3 
Cong ty CP Thep Thil Dire - Vnsteel 1,780,255,683,318 

Cong ty TNHH MTV Thep 
Mi6n Nam - Vnsteel 

Cong ty CP Thep Thu Dire - Vnsteel 182,599,161,000 Cong ty TNHH Thep Vinakyoei 

4 Cong ty CP Thep Vicasa - Vnsteel 1,780,786,108,762 
Oleg ty TNHH MTV Thep 
Mien Nam - Vnsteel 

Cong ty CP Thep Vicasa - Vnsteel 13,636,365 C8ng ty Ton Phuang Nam 
COng ty CP Thep Vicasa - Vnsteel 96,358,648,100 Cong ty TNHH Thep Vinakyoei 

5 
C6ng ty CO phan Giao nhan Kho Van 
Ngoai Thuong VN 1,216,900,000 Cong ty Ton Phucmg Nam 

6 

Cong ty TNHH MTV Thep Mfen 
Nam - Vnsteel 643,052,105,965 

Cong ty CP Kim khi HO Chi 
Minh - Vnsteel 

Cong ty TNHH MTV Thep mi6n 
Nam - Vnsteel 523,841,112,592 

Cong ty CP Thep Nha Be -
Vnsteel 

COng ty TNHH MTV Thep Mi.& 
Nam - Vnsteel 9,126,937,829 

Cong ty CP Thep Thii But -
Vnsteel 

C8ng ty TNHH MTV Thep Mien 
Nam - Vnsteel 7,352,581,080 

Cong ty CP Thep Vicasa -
Vnsteel 

COng ty TNHH MTV Thep Mi8n 
Nam - Vnsteel 127,527,570,929 COng ty TNHH 'Thep Vinakyoei 

7 Cong ty TNHH MTV Thep Tam la Cty Ton Phucmg Nam 
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Phd My - Vnsteel 	 1,199,697,681,760 
8 Cong ty TNHH MTV 'fa van MDC 351,485,877 Cong ty TNHH Thep Mien nam 

1.4.2. Giao dick gifra Tting cang,  ty voi nguiri có lien quan 	Tong 
cong ty; hoc gifra Tong cong ty yeti co dong 	not bo, nguiri cc') lien 
quan ciia nguiYi not bQ 

poi val Ioi nhufin va co tin  

STT 
NOi dung x 	A 

Lqi nhuan chuyen ve 

Ten cong ty 

1 Cong ty Co phAn Kim khi TP H6 Chi Minh 
5,845,285,000 

2 C6ng ty Co phAn Thep Nha Be - VNSTEEL 
7942,859,000 

3 Cong ty Co phan Thep Thu Dire - VNSTEEL 
15,893,020,000 

4 Cong ty Co phAn Thep Vicasa - VNSTEEL 14,807,812,500 

5 COng ty Co phAn M4 Kam Cong nghiep Vingal - 
VNSTEEL 

6,182,969,000 

6 
Cong ty Co phAn Giao nhan Kho van Ngoai 
thuong Viet Nam 

17,023,510,000 

7 COng ty Co phAn Ton ma VNSTEEL Thang 
Long 

19,125,000,000 

8 Cong ty TNHH MTV Thep Mien Nam - 
VNSTEEL 

50,000,000,000 

9 COng ty Co phAn Ltrai the]) Binh Tay 1,023,685,000 
10 Cong ty Co phAn Co khi Luyen kim 3,510,000,000 
11 Cong ty Ton Phi.rong Nam 10,485,000,000 

12 Cong ty TNHH Gia cong va Dich IT Thep Sai 
Gen 

7,863,805,792 

13 Cong ty Vat lieu chiu lira Nam Ifng 555,511,497 
14 Cong ty TNHH Thep Vinakyoei 46,580,000,000 

15 COng ty TNHH Trung tam Thucmg mai QuOc to 
(IBC) 

90,963,214,979 

16 Cong ty Lien doanh San xuat Thep Vinausteel 
21,000,000,000 

17 Cong ty TNHH Khoang san Luyen kim Viet 
Trung 

18 Cong ty Co phan Kim khi Mitn Trung 2,639,996,800 
19 Cong ty TNHH Nippovina 483,602,961 

TOng cong 321,925,272,529 
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poi veki cac giao dich 

STT 

Ni8 dung Giao dich gifra TCT vei 

Cung cap dich 
va 

Cho vay 

Ten Ging ty 

ding ty ma thanh vien 
HDQT, thinh vien Ban 

Kiem sok, Giam dOc 
Citing Giam dOc) va 

nguiri pan 15,  khac M. 
va clang là thanh vien 

sang 14p hoc thanh vien 
HDQT, Giam dOc Wong 

Giam dOc) dieu hanh 

Lai cho vay 

I 
Cong ty Co phan 
Kim khi Ha NOi -
VNSTEEL 

2 
Ong ty Co phan 
Kim khi TPH6 Chi 
Minh 

Dai dien von c8a TCT la 
quan 15/ tai Cong ty 960,000,000 

3 
Ong ty Co phAn 
Thep Nha Be - 
VNSTEEL 

Dai dien von dm TCT la 
quan 1y tai C8ng ty 159,345,454 

4 
COng ty Co phan 
Thep Thu Dirc - 
VNSTEEL 

Dai dien von cila TCT la. 
quan 1/ tai Cong ty 224,345,454 

5 
Cong ty Co phan 
Thep Vicasa - 
VNSTEEL 

Dai dien von ciia TCT la 
quan l$,  tai Ong ty 9,372,727 

7 
Cong ty TNHH 
MTV Thep Mien 
Nam - VNSTEEL 

, 
Dai dien von caa TCT la 
quail VI tai Cong ty 540,363,636 

8 
Cong ty TNHH 
MTV Thep TAm la. 
Phil My - VNSTEEL 

Dai diet von oda TCT la 
quan 15,  tai Cong ty 2,440,866,517,593 5,215,477,766 

9 
Cong ty TNHH 
MTV Tu.  van MDC - 
VNSTEEL 

Dai dien von cila TCT la 
quan 15,  tai Cling ty 41,872,720 

10 

Ong ty TNHH 
MTV Cung Cmg 
Nhan ltrc '1/44 Dich vu 
- VNSTEEL 

Dai dien van dm TCT la 
quan 1S,  tai Cong ty 58,566,636 

11 COng ty CP Thep 
Tam Mien Nam 

12 C6ng ty Co phan 
Ltroi the', Binh. Tay 

DO dien von cita TCT la 
quan ly tai Cong ty 48,000,000 

13 Cong ty Co phan 
Tan Thanh My 

14 COng ty Co phAn Ca 
khi Luyen kim 

Dai dien von dm TCT is 
quan 15f tai Cong ty 50,136,364 

15 Cong ty Ton Phuang 
Nam 

Dai dien On dm TCT la 
quail 15, tai Cong ty 57,072,728 

16 
Cong ty TNHH Gia 
ding va Dich vu 
Thep Sai Gen 

Dai dien von dm TCT la 
gnarl 11/ tai Cong ty 169,189,091 

6 



17 Cong ty TNHHTNHH
Thep Vinakyoei 

Dai dien von cna TCT la 
quan 1ST tai COng ty 3,572,727 

1 8 Cong ty Co phhn . 
Kim khi Mien Trung 

19 Ong ty TNHH 
Nippovina 

DO dien On cila TCT la 
quart l'y tai Cong ty 827,273 

TOng cong 
2,443,189,182,403 5,215,477,766 

2. Dinh gia hcqt Ong ctia Hoi dOng quail tri nam 2020: 

2.1. Ho#t dOng cua Hoi diing quilt tri 

HOi d6ng quan tri tich cue phei hop vai Ban Dieu hanh T6ng cong ty 
trien khai quyet Het cac giai phap thao go kho khan de dam bao duy tri hoat 
d6ng san xuat kinh doanh on dinh, tao viec lam va dam bao thu nhap cho ngtroi 
lao dOng, hieu qua san xuat kinh doanh cua T6ng cong ty not chung va -lung don 
vi thanh vien trong he thong not rieng da tirng btrac c6 nhang cai thien clang ke. 

- Hoat d6ng cua HOi d6ng quan tri luon barn sat tinh hinh thkrc to cua  
Tong cong ty, h8 trcs va dam bao hieu qua cao hoat dOng dieu hanh cila Ban 
Dieu hanh. Nam 2020, the dO hop cila HOi d6ng quan tri T6ng cong ty dtrgc 
that hien theo dung Quy che to chirc va hoat dOng ctla HOi dong quan tri va 
Dieu re cua T6ng cong ty Thep Viet Nam-CTCP. Mac du tinh hinh san xuat kinh 
doanh con gap nhieu kilo khan trong nam 2020, song ved tinh than trach nhiem 
cao, HOi  d6ng quan tri da c6 nhieu co gang, no lire de la'nh dao, chi dao quy& 
het T6ng cong ty that hien nhiem vu dtrgc giao. 

- HOi dmg quan tri da to chirc nhieu cuOc hop bang nhieu hinh thirc, trong 
d6 co 04 cuOc  hop dinh k57 hang Quy nham kiem tra, danh gia ket qua thuc hien 
dm Ban Dieu hanh, d6ng fried trao d6i, ban bac, thong qua cac chu trtrung, 
phuceng htrang, nhiem vu giao cho Ban Dieu hanh that hien o cac quy tiep theo, 
cac Nghi quyet cua Hoi d6ng quan tri &rot ban hanh kip th6i, dimg quy dinh 
cua phap luat va Dieu le cua T8ng cong ty. Trong nam 2020, HOi dong quan tri 
T6ng cong ty dal ban hanh 18 Nghi quyet, 80 Quyet dinh vA 153 cong van, bao 
cao, thong bao ket Juan lien quan an hog d6ng toan dien ctla T6ng cong ty. 

- Qua cac cuOc hop HOi  d6ng quan tri, cac thanh vien HOi d6ng quan tri 
da tich cac tham gia vao nhung hoat (long quan tong cila Tong cong ty va da 
dua ra nhang guy& dinh ve chu truong, phtrang Inrang tren cac linh vac san 
xuat kinh doanh, tai chinh, dau ttr, tai co cAu T6ng cong ty trong nam 2020. 

- Chi dao tap trung ra soat, danh gia that day viec hoan thanh cac chi tieu 
ke hoach do Dai hOi d6ng c6 dong giao tai Nghi quyet s6 09/NQ-VNS ngay 
30/6/2020 va Nghi guy& se 10/NQ-'VNS ngay 10/7/2020 cila HOi  d6ng quan tri 
T6ng cong ty. 
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- HOi gong quan tri dal chi ciao to chirc thanh ding Dai hOi d6ng c6 (tang 
nam 2020 dm Tong ding ty; Bau ra bo sung Thanh vien HOi d8ng quail tri T6ng 
ding ty nhiem kS,  2016 - 2020; thuc hien migm nhiem va phe duyet chirc danh 
Chu tich HOi Sing quan trt, b6 nhiem 01 Pho Tong Giam d6c T6ng Ong ty va 
Cu 43 dai dien von va 07 Dal dien khac tai mot s6 Cong ty con, Cong ty lien ket 
theo dung tham quyan quy dinh. 

- HOi d6ng quan tri dal chi dao sira d6i, .66 sung, hoan thien va ban hanh 
Dieu le Tang cong ty, Quy the nOi,b0 va quan tri; Chi dao ra sok cac Quy the 
quan tri not b0 dm Tong cong ty, de phu hop vont yeu cau quan 1S,  cua SCIC 

- HOi ding quan trt da chi dao viec tap trung san xuat kinh doanh, phat 
huy cong sat; dam bao chat luting san pham, fiat kiem chi phi, giam gia thanh; 
dam bao an town lao dOng va ye sinh mOi twang; thkrc hien giam sat dm HOi 
deg quan tri ve cong tac icy thuat tai 09 don vi san xuat, kinh doanh trong he 
thong T6ng ding ty. 

- Chi dao va kiem sok viec phi hgp giCra cac don vi trong he dieing uu 
lien sir dung san pham va dich vu cua nhau tren nguyen tac tht tnrOng. Chi dao 
thuc hien danh gia phan tich kat qua san xuat kinh doanh cac Quy trong nam 
2020 a có cac giai phap tich cuc, chu dOng thuc hien dart va vugt cac chi tieu, 
nhiem vu ma DO hOi (long co (long nam 2020 giao. Chi dao quyet Het Ong tac 
quail ly cong ng, dac bit la no kho dOi, quan 13'7 tan kho tai cac don vi trong he 
th6ng Tong ding ty. 

- HOi d6ng quan tri da chi dao va giam sat chat the viec thuc hien cac 
Thong bao ctia. Van phong Chinh phii; cac van ban, quyet dinh dm Ban chi dao, 
cua SCIC va cac Thong bao kat luan cua HOi dang quan tri ye Du an Gang thep 
Thai Nguyen giai doan II. 

- Chi dao Nguiyi dai dien cua T6ng cong ty tai COng ty co plan Gang 
Thep Thai Nguyen va Cong ty TNHH Khoang san va Luy'en kim Viet Trung 
thuc hien cac nOi dung cong vice lien quan den xu 17 ton tai cila 2 du an theo 
dung yeu cau cua Chinh phi', Ban chi ciao cac Du an yeu kern thuOc nganh COng 
thucmg, Uy Ban quan bri von nha nuoc tai Doanh nghiep, SCIC va cac BO ban 
nganh lien quan; Chi dao tim kiem cac giai phap thao ga kilo khan cho du an 
Nha may Gang tiler, Lao Cai cua Cong ty Khoang san va luyen kim Viet Trung. 

- Chi dao thuc hien ra sok, cap nhat, b6 sung quy hoach can b0 lanh dao 
cac cap giai doa.fl 2019-2021 va giai doan 2021-2025. 

- Chi dao trien khai cong tac tai co.  cau Cong ty c6 plan Gang Thep Thai 
Nguyen va Cong ty TNHH Khoang san va Luyen kim Viet Trung 
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- Chi dao khan truong hoan thien hi) so.  phap 1.3%, thuc hien day du cac 
nghia vu tai chinh de dam bao quyen so him, sir dung hop phap cua T6ng cong 
ty va tirng dun vi thanh vien doi voi cac 	nha dat. 

Cong tac giai guy& khieu nai, to cao va phong, chling tham nhiing dugc 
HOi dong quan tri quan tam va chi dao quy& liet, trong nam 2020 da chi dao 
tham tra, xac minh don to cao lien quan den dai dien von dm Tang cong ty tai 
04 dun vi theo dung quy dinh ve giai quyet don thu khieu nai, to cao. 

- Chi dao tang cu6ng tinh ding khai, minh bach trong ding tae quan 
dieu hanh hoat dOng san xuAt kinh doanh, dau to mua sam trang thiet bi, tai co 
cau doanh nghiep va cong tac can b0... Thgc hien dung quy dinh ve ke khai va 
cong khai ban ke khai tai san, thu nhap hang nam tai co' quan T6ng cong ty va 
cac don vi; 

- Viec cong b6 thong tin dam ban tinh chinh xac, kip theyi va tuan thu quy 
dinh ve not dung. 

Nhin chung, HOi d6ng quan tri da thgc hien nhiem vu cua minh mot each 
guy& het tap trung hoach dinh chitin lugc, dua ra cac guy& dinh chinh xac, kip 
th6i chi dao hog dOng san xuat kinh doanh, day manh cong tac giam sat hoat 
dOng dm Ban dieu hanh, dam bao can ai hai boa lgi ich cua Tiing cong ty, cua  
cac c6 dong el-mg nhu quyen lqi cua ngtr6i lao dOng, dal nen m6ng yang chac 
cho sg phat trien ben \rang dm Tong ding ty. 

2.2. Vic giant sat di v(ri Ban Dieu hanh 

- Trong nam 2020, HOi d6ng quan tri da tich cuc thuc hien viec giam sat, 
chi dao T6ng Giam d6c va cac can b0 quan ly trong dieu hanh san xuat kinh 
doanh cua T6ng cong ty thOng qua cac Nghi quyet, Quyet dinh chi dao va cac 
cuc hop giao ban dinh k5T. 

- Cac Nghi quyet, quyet dinh cua HOi dong quan tri chi dao T6ng Giam doc 
deu 	hop 	quyen han va nhiem vu cua HOi (long quan tri, Chtl tich HOi 
ding quan tri dugc quy dinh tai Dieu le va cac Quy the quan tri not b0 cua Tong 
cong ty. 

- Ban Dieu hanh T6ng cong ty da chti dOng, linh hoat barn sat cac Nghi 
quy& dm WO diing quan tri, c6 cac giai phap hop 1y, trong cong tac quan ly, chi 
dao, dieu hanh; tap trung chi dao thgc hien d6ng b0 cac giai phap ye thgc hanh 
tit ki'em, ch6ng lang phi tren tat ca cac link vue \Tali tirng 'nue tieu cu the; barn 
sat, tap trung chi dao va thao gOr kh6 khan dOi 	cac du an dau to trong diem 
cua Tiing cong ty. 

- Ban Dieu hanh da tich cuc chi dao trien khai cac cong viec cu the ve quan 
13%, kinh doanh va da dat dugc ket qua san xuAt kinh doanh trong nam 2020: 
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Cong ty me - Tang ding ty tiep tic có lai, dam bao ke hoach do DO hOi clang ca 
Bong nam 2020 giao cho. 

2.3. Danh gia thyc hien trach nhqm cilia Hai dOng guar] tri 

a) IXu diem 

- Chip hanh nghiem chinh sach, phap lug cua Nha nuac, trien khai day du 
cac chi dao cua SCIC ve quan 19 doanh nghiep. Thuc hien dfing nhiem vu, 
quyen han, y kien chi dao cua SCIC, dam bao Tong eking ty di dung 'nye tieu, 
dinh huong cna Nha nuac, bao ye quyen va loi ich cda Nha nuac tai doanh 
nghiep. 

- Thong qua HOi clang quan tri va b0 may dieu hanh da xay dung he thong 
cac quy the quan tri va cac quy dinh quan 19 nOi b0 phii hop vai cac quy dinh 
cua phap lug hien hanh va trien khai thuc hien nen nep va có hieu qua trong 
Tang ding ty. Trong do co the quy dinh ve cong tac can ba dam bao dUng tham 
quyen, trinh tu, thu tic, dimg nguyen tac tap trung dan chu, khong có bleu hien 
eye ba, dOc doan, mat dan chil, mat doan ket trong,  cong tac can b0, dong th6i 
phat huy duoc vai tro trach nhiem 	ngu6i dirng dau cap uy trong cong the can 
ba. 

- Tang cong ty dal trien khai clang ba cac giai phap cua nam 2020, no luc 
phan dau vuot qua kho khan thin thach de hoan thanh cac chi tieu Dai hOi Dong 
co dong nam 2020 giao, hieu qua san xuAt kinh doanh co 

- Tap the HOi clang quan tri doan ket, thong nhit, tuy'et dai khong có bleu 
hien ca nhan, cyc b0 trong cong tac. Cac nOi dung xin y kien cac thanh vien HOi 
dong quan tri deu duoc bieu quyet theng nhat quyet dinh. Tuy nhien trong qua 
trinh lam viec, trao doi, thao Juan co theCO nhang y kien trai chieu nhung deu 
ding huang tai mat mic dich do la vi su on dinh va phat trien cila Tang cong ty. 

- Hai clang quan tri da phi hop tat vai Hang u9, Ban Tang Giam dac va bo  
may dieu hanh Tong cling ty; &Ong th6i phoi hop tot viii cac Ban cilia SCIC de 
hoan thanh nhiem vi duoc giao. 

- Thuc hien the dO thong tin, bao cao dAy du, trung thuc va &mg thai gian 
quy dinh. 

- Cac thanh vien trong HOi dong quan tri deu thgc hien day du quyen han, 
nghla vi theo chirc nang,nhiem vi duoc quy dinh,ctla Chu tich Hai clang quan 
tri, cac Thanh vien Hai dong quan tri tai Dieu le Tang cong ty, Quy the to chirc 
va hog clang cua HOi dong quan tri T6ng cong ty Thep Viet Nam-CTCP, Quyet 
dinh phan cong nhiem vi cua cac Thanh vien Hai dong quan 

b) Han che 

- Hog &Ong san xuit kinh doanh tai mot se') ,dan vi van con chua hieu qua, 
bi thua lan. Nang luc canh tranh chua dong deu. Kha Wang tich ti nguon luc 
chua cao, von cho dau tu phat trien con khiem ton, anh huong den viec dau tu 
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nang cap hoc dOi mai thiet bi, may mac, ding nghe. Ngoai ra, con mOt so don 
vi do ding tic quan tri chua tot nen hieu qua kinh doanh thap va giam sut can 
som c6 giai phap khac phuc nham duy tri va cai thien hog dung san xudt kinh 
doanh. 

- MOt so ding viec con ton dgng chua giai quyet xong: Viec quyet toan co 
phin h6a C6ng ty me - TOng ding ty; viec chuyen dui m6 hinh hoat dOng cua  
Vien luyen kim den; Cong ng kh6 dui cita Cong ty co Olin Gang thep Thai 
Nguyen; Viec thuc hien giai the, chAm dirt hoat dOng cua Cong ty co phin Thep 
tam Mien Nam; Viec thao go khe khan cho Du an giai doan 2 Gang thep Thai 
Nguyen, Du an m6 Qu5,  Xa, Nha may Gang the') Lao Cai cua Cong ty Cong ty 
TNHH Khoang san va Luyen kim Viet Trung. 

- Cong tic &Au tu xay dung ca ban con mOt so ton tai va ten dgng nhu: ke 
hoach dau tu xay dung ca ban tai mOt so don vi van con phai dieu chinh, 1)6 
sung; tien dO thuc hien mOt s6 du an con keo dai; viec huy dOng von kilo khan 
va viec giai ngan thAp. mot so vtrang mac eon dung lien quan den quan ly ddt 
dai, bat dOng san tix cac nam truac chua dugc giai quyet triet de. 

Cong tic an toan lao dOng chua tot, van xay ra tai flan lao dOng chef 
nguai. 

II. DANH GIA HOAT BONG GUI DOAN 2016-2020: 

1. Tinh hinh chung 

Giai doan 2016-2020 cac nhiem vu san xuk kinh doanh cila,TOng cong 
ty thuc hien trong bOi canh kilo khan va thuna lgi dan xen, din hien phirc tap 
hon so vii du bao, nhcmg tic dOng true tiep den hoat dung cua T6ng ding ty not 
chung va tirng don vi thanh vien not rieng c6 the ke den nhu: 

- Cang thing thuang mai My - Trung lien tuc leo thang, tin trinh 
Brexit,....dd tact nen nhieu ap luc anh huang tieu cuc den tang truing kinh to the 
giai. D'ac biet vao nam cuOi giai doan ke hoach ,5 nam 2016-2020, dai dich 
Covid-19 xay ra tren pham vi toan cau khien kinh to the gi6i rai vao suy thoai va 
dirge nhlan dinh hau qua se keo dai trong nhieu nam tai. 

- Nhu cau tieu thu thep toan cau tang tnrang,cham lai nam 2018 cho 
tai nay; rieng nam 2020 nhu cau tieu thu thep toan cau dugc Hiep hOi Thep The 
Giai (WSA) du bao sut giam 2,4% do tic dOng cua dai dich Covid-19 (WSA 
chua cong bo chinh thi-c so lieu nhu cau nam 2020). 

- Thi truing thep trong giai doan nay co din bien phirc tap vii xu huang 
gia tang giam trai chieu nhau cua mOt so nguyen lieu quan trong cho san xuat 
the]) nhu qu'ang sat, than me', thep phe; gia cac mOt hang ten thi truing thep lien 
tut bien dOng trong bien dO rung, khien cho viec nh'an dinh du bao cua cac 
doanh nghiep gap nhieu khO khan va rui ro cao. 

- Khu vue Dong Nam A c6 su gia tang cong suit thep do dich chuyen 
clan tu tir Trung Quoc vii mOt so du an quy mo lan, tao ap luc canh tranh lan 
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trong thi twang khu vgc va gia tang luang thep nhap khau tir cac ntrac kh6i 
ASEAN de duct huang uu dai thus quan. 

Thi tnrang thep Vi'4 Nam luon trong tinh trang du thira cong suat khi 
có nhieu du an mai có cong suat lan di vao san xuat trong giai doan nay ding 
nhu trong nhitng nam tad. Ben canh d6 cac bien phap phong ve thuang mai doi 
vai hang h6a nhap khau ngay tang gia tang tren pham vi toan cau dan den viec 
xuat khau cua cac doanh nghiep thep Viet Nam gap nhieu kh6 khan. Nhin chung 
sirc ep canh tranh khoc list bila vay toan dien cac doanh nghi'ep nganh thep ca. 6.  
thi twang not dia va xuat khau. 

2. Ket qua hoat dOng SXKD giai do4n. 2016-2020 

2.1. Ket qua the chi tieu tai chinh: 

Trong giai doan 2016 — 2020, mac du tinh hinh thi twang rat kho khan, 
canh tranh nganh the') ngdy tang khoc list nhung vai su chi ciao quyet list cua  
cac cap lanh dao, sir co gang cimg tinh than doan ket cua d6i ngti can 106 cong 
nhan vien toan T6ng cong ty, k6t qua hoat dOng SXKD giai doan 2016 — 2020 

coda  su tang twang so ke hoach, cu the: 

- Doanh thu hgp nhat giai doan 2016 — 2020 dal 142.288 ty dong, dat 
114% so ke hoach ra. 

- Lqi nhuan hop nhat twat thus giai doan 2016 - 2020 dal 3.697 t.57 ang 
bang 168% so ke hoach de ra. 

DVT: ty d4ng 

ST 
T 

Chi lieu 
KH 

2016- 
2020 

Nam 
2016 

Nam 
2017 

Nam 
2018 

Nam 
2019 

Mm 
2020 

TH 
2016- 
2020 

TH/KH 

I Cac chi field BCTC him nhit 

1 T6ng doanh thu hgp nhat 124.800 18.623 20.661 36.152 34.875 31.977 142.288 114% 

2 1_,cri nhuan truac thus h9p nhAt 2.200 948 898 675 503 673 3.697 168% 

II Cac chi tieu BCTC rieng 

1 T6ng doanh thu thvc hiSn 1.785 1.946 2.395 2.106 2.815 11.047 

2 Lni nhuan Int& thu S thvc hiSn 175 199 276 158 94 902 

Mac dti trong giai doan 2016 — 2020 T6ng cong ty da dat dugc nhung thanh 
ttru nhat dinh, ket qua kinh doanh da CO su tang twang tot so vai ke hoach giai 
doan 2016 — 2020, nhung hien tai T6ng cong ty van phai d6i mat vai nhieu kho 
khan lien quan den du an giai doan II dm Tisco, du an Nha may khoang san 
luyen kim Viet Trung, Dix an m6 sat Thach Khe va cac van de lien quan trong 
cong tac quyet toan phan hoa (nhuvan de dal dai, so phai n0p vao quy sap 
xep va lai phat cham 	). 

2.2. Ket qua cac chi tieu san Itromg: 

2.2.1. Phoi the') 
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Trong giai doan 5 nam 2016-2020, san lugng phoi thep san xuat toan he 
thong Tong cong ty dat 11,9 trieu tan, dap ling dugc phan 	nhu cau phoi thep 
cua cac don vi can thep trong he thong. 

San,lugng phoi thep san xuat chi dat 88% ke hoach giai clop da 	ra 
do thoi diem xay dung ke hoach 5 nam giai doan 2016-2020, T6ng ding ty dat 
mvc tieu Du an Giai clop 2 Gang thep Thai Nguyen se di vao hoat dOng san 
xuat kinh doanh thanh cong trong giai doan nay. 

2.2.2. Thep can 

- Tong san xuat the') thanh 
ke 

dat 19,9 trieu tan, trong do: thep xay 
dung dat ten 16 trieu tan, vugt ke hoach 9% va tang truang binh quan 2,7%, 
the') can nguO'i tren 2,3 trieu tan, vugt 65% ke hoach va tang trtthng 12,9%. 

- T6ng tieu thu thep thanh pham dat tren 20 trieu tan, tang throng binh 
quan 5,1%. Trong do tieu thu thep xay dung dat 16,1 trieu tan; thep can nguOi 
dat 2,39 trieu tan va ton ma dat 1,5 trieu tan. 

ST 

T 
Chi tieu 

KII 2016- 

2020 
N8m 2016 N8m 2017 NOm 2018 Nam 2019 Nam 2020 

TII 2016- 

2020 

Tang 

trtrOng 

b/quan 

(/o ) 

So 

vd'i 

KH 

(%) 

I SAn mild 

1 Intl th6p 13.480.000 2.074.243 2.323.055 2.648.871 2.495.063 2.358.451 11.899.683 7,4% 88% 

2 Th6p thanh pham 3.946.331 4.065.596 3.996.764 3.932.566 4.030.248 19.971.505 4,1% 

Thep xay dog 14.693.500 3.136.015 3.164.240 3.325.367 3277.920 3.180.773 16.084.315 2,7% 109% 

Thdp can nguOi 1.448.100 507.463 600.530 388.770 366.777 525.416 2.388.956 12,9% 165% 

Ton ma 302.853 300.826 282.627 287.869 324.059 1.498.234 8,7% 

Danh gia chung:  

Trong giai doan 2016-2020, san xuat the') cac loai cua Hiep hOi Thep Viet 
Nam (VSA) tang truang binh quan 12,7%/nam, tOc dO tang tnreng cao do mOt 
so du an dau tu mai voi quy ma Wm cila cac thanh vien VSA da di vao hoat 
dOng san xuat kinh doanh trong giai doan nay. Trong khi do Tong cong ty khong 
CO cac du an dau to mai, nhieu nha may voi cong nghe di chi phi san xuat cao, 
ding suat tai han clan den nang lvc canh tranh giam sut, thi phan ngay cang thu 
hep. 

Thep xay dung la mat hang cha lvc dm Tang cong ty, tuy nhien mire tang 
truang tieu thu thep xay dung binh quan cua VNSTEEL giai doan 2016-2020 
Wang doi thap so vai VSA do nang lvc san xuat dm Tong ding ty khong dugc 
tang cu6ng, mire do phan tan nang lvc san xuat cao so voi cac, 	trong 
nganh, mOt nha may trong thong da san xuat vugt cong slat thiet ke nhu 
Thep Mien Nam, Thep Thu Dim, Thep Viet Uc,.....Quy ma' ca sa san xuat cua  
phan lon cac don vi thanh vien la nhe voi cong suat ph6 bien dr 150.000 — 
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250.000 tAn/nam. Viec nay dan den thi phAn thep xay dung cua VNSTEEL trong 
VSA ngay cang thu hep, tir san luting tieu this thep xay dung chiem ty tong 
trong VSA la 39% nam 2016 xuong 30% nam 2020, TOng cong ty kh6ng con  
vai tro dan dat thi trurang. 

2.3. K6t qua thy.c hi?n cong tic du tu: 

2.3.1. Ke't qui thine hien  

Trong giai doan 2016-2020, tong gia tri thkrc hien giai ngan cac du an dau 
tu la 2.084,79 ty dong; gia tri giai ngan chu yeu thkrc hien cac du an nh6m B cua  
khoi cac cong ty lien ket g6m: Dv an dau tu ma rOng day chuyen san xuat gach 
op lat granite do Cong ty co phan True Thor' lam chil dau tu; Du an xay dung 
day chuyen ton ma kem Du an xay dung day chuyen ton ma kern do Cong ty 
Ton Phucmg Nam lam chu dau tu; Du an XuOng due the cum chi tiet may do 
Cong ty VJE lam chi" dau tu va thisc hien cac du an nhOm C dau tu chieu rsau, 
cai tao, thay the cac trang thiet bi phis san xuat nang cao nang lire san xuat va 
bao ye moi tnrang theo quy dinh cua phap 1114. 

Hog dOng dau tu cua khOi cac Cong ty con chtlyeu thisc hien trien khai 
cong tac chuan bi dau tu cac du an nhom B (Du an dau tu b8 sung cong doan 
luyen phoi thep cong suat 150.000 tan nam — Cong ty co phan Thep Nha Be; Du 
an day chuyen can thep cong suat 500.000 tan/nam — Coring ty TNHH MTV 
Thep Mien Nam; Du an dau tu di dai thep Thu Dire — Cong ty co phAn Thep 
Thu Ddc; Du an ma rOngr, 1)6 sung xay dung xuang 	xuat ton ma kern, nhom 
kern cong suat 205.000 tan/nam va ma mau cong suat 150.000 tan/nam — Cong 
ty TNHH MTV Thep tam la Phil Myr; ,Dkr dam tu.  ma  rOng nang cong suat 
cang - Cong ty TNHH MTV Thep Mien Nam) va thkrc hien dau tu cac du an 
nhom C. 

Trong giai doan nay c6 c6 01 du an nhom B hoan thanh dua vao hoat 
dOng do la Du an dau tu ma rOng day chuyen san xuat gach op lat granite do 
Cong ty co phAn True Thon lam chir dau tu va 167 du an nhom C hoan thanh 
dua vao hoat dOng g6p phan nang cao hieu qua san xuat kinh doanh cua cac don 
vi. 

2.3.2. Dinh gii chung cong tic Mu tir 

- Viec trien khai cac du an Mu tu phat trien trong chitin lugc tang twang 
cong suat dm Tong cong ty chua thisc hien dove, do vuang mac lien quan den 
chinh sach quan 1S, quy hoach nganh thep dm BO C6ng Thuong va co the quan 
1ST dm Ban rquan 1ST cac khu Cong nghiep, 	CO cac nha may dm cac clop vi 
trong he thong Tong cong ty 	tai do. Nguon lire tai chinh 	Tong cong ty 
tuy co cai thien nhung van con mat can deli tai chinh, khong dap ung dirge nhu 
au cho cac du an dau tu phat trien. Nang Ikrc san xuat khong c6 gia tang; Vi the, 
thi phan va sire canh tranh cua Tong cong ty tiep tvc co xu huang suy giam. 

- Trong giai doan nay, Tong cong ty co Du an dau tu. ma  Ong giai dogn 2 
do Cong ty co phan Gang thep Thai Nguyen (TISCO) lam chir dau tu.  va Cong ty 
TNHH Khoang san va Luyen kim Viet Trung (VTM) nam trong danh mvc 12 
du an doanh nghiep thua lo, kem hieu qua thuOc nganh Cong thuong. Hien van 
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clang thvc hien theo cac chi dao dm Ban Chi dao Chinh phit, den thai diem hien 
tai van chua xfr dugc, cu the chua giai quyet dugc cac vuang mac, ton tai cua  
Hop &Ong EPC so 1 dm Dv an dau to ma rOng giai doan 2, C6ng ty ca phan 
Gang titer, Thai Nguyen. Cong ty VTM hien van rat kilo khan vai so 18 lily Ice 
tren 1.000 tS,  dong, mat can doi tai chinh lan, no ngan sach, chua dugc gia han 
giay pito') khai tilde khoang san mo Quyf Xa. 

2.4. Kk qua thyc hien cong tic tai co au: 

Thkrc hien Cong van so 2067/DTKDV-DT4 ngay 07/10/2019 dm SCIC ve viec 
thvc hien De an tai cau true Vnsteel giai doan 2015-2016 va giai doan 2016-
2020. Ngay 15/10/2019, HOi clang quart tri Tong Ong ty ban hanh Quyet dinh so 
204/QD-VNS (Quyet dinh. so  204), ye viec phe duyet tiep tvc th%rc hien De an 
Tai cau true Tong cong ty giai doan 2015-2016 va giai doan 2016-2020. Cac nei 
dung chi tiet se dugc trinh bay tai Bak) cao Dinh twang cong tac tai ca cau cua  
Tong cong ty Thep Viet Nam-CTCP giai doan 2021-2026. 

3. Dinh gii thyc hien trach nhiem cua Mit dong quail tri Tiing cong 
ty giai down 2016-2020: 

3.1. Dinh gii chung 

- Viec giai quy& cac tan tai khi chuyen doi sang Cong ty co phAn qua keo 
dai, nhieu vtrang mac do thay doi chinh sach, do quan diem dm cac Ca quan lien  
quan ding nhu ton tai thvc to tai dun vi nen dai anh huang den an dinh hog dOng 
cua dcm vi va anh huang den viec dieu tiet hoat dOng ctla Tang ding ty. 

- Tang cong ty chuyen sang hog dOng theo mo hinh Cong ty ca phAn trong 
boi canh nhan von,Nha mac tir the cong ty, tir cac dun vi c6 von gap rat math 
miin, tan man; nhieu nganh nghe khOng dung cot 101 hoat dOng oda nganh the') 
lam anh huang lan den dieu hanh va ket qua hog dOng cila Tong cong ty. 

- Cac thanh vien HOi clang quan tri hem nhiem do vay tinh chuyen trach 
chua cao, viec phat huy cac chirc trach, nhiem vu chirc na'ng theo quy dinh cua  
Luat Doanh nghiep ding nhu Dieu le Tong cong ty con nhieu han che. 

- Cac phong ban nghiep vu la bo may gifip viec cua Tang cong ty nhung 
mai chi phut vu cho Ban dieu hanh, chua gifip dugc chuyen mon cho HOi citing 
quan tri. 

- Trong giai doan co phAn hoa co nhieu chinh sach thay doi, cac ,b0 phan 
gifip viec chua cap nhat kip thai nen chat lung tham muu chua cao, Tong cong 
ty can than chinh kien toan. 

- Tang ding ty da x6a het 18 lily ka,va c6 tang twang qua cac nam trong 
nhiem 14, da khang dinh dugc skr doan ket, that tri trong tap the HOi (long quan 
tri, Ban Dieu hanh trong viec lath dao, chi dao hoat,  dOng san xuat kinh doanh 
dm Tang cong ty, dong thai tuan 	cac Nghi quyet, quyet dinh, ket Juan cua  
ThuOng vu Dang uy Tong ding ty va dugc su Ung h0 cua cac to chirc COng doan 
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nen hieu qua san xuk kinh doanh ctia Tang cong ty luon dam bao ke hooch Doi 
hOi (tang co gong thuong nien hang nam giao cho. 

- HOi Tang quan tri luon tuan thit cac guy& dinh phan cong at' a tap the ding 
nhu thuc hien viec phan cong nhiem vu cu the, 1.6 rang, phit hop 	tang thanh 
vien HOi clang quan tri, to do dua ra nhctng nhlan dinh ke hooch kinh doanh kip 
that sat vai thuc te, citing thed to chirc trien khai ke hooch mOt each khoa hoc, 
can trong de mang 14i hieu qua va lgi ich cao nhAt cho Tong cong ty cling nhu 
cac ca (long. 

- VAn de phi hop trong HOi Tang quan tri rat tat, can phat huy va kien toan 
trong nhiem kS,  mai. Viec kien toan 1)0 may HOi dong quan tri la het sire can 
thiet, dam bao tinh gon, tuan thil dung quy dinh cua Lu4t Doanh nghiep, phit 
hop vai firth hinh thuc to dm Tang cong ty. 

3.2. Nheng ton tai 

- Cac chi tieu tang trtrang khong dot yeu eau, Tang ding ty khong hoan 
thanh cac chi tieu do Doi hOi clang co Tong dua ra. 

- Trong qua trinh chi ciao hoot dOng, mOt so"' don vi kh6ng bao toan dugc 
von do c6 cong nq kho dOi, to luy ke nhieu va phai giam sat tai chinh. 

- VAn de dAu to theo ke hooch va du kien cho tang trtrang gap nhieu kho 
khan, chua c6 quyet sach de thao gec. 

- DOi ngif can b0, lye luting lao dOng trong he thong Tang cong ty van bi 
chay mau chat xam do cong an viec lam, chinh sach thu nhap chtra CO su dieu 
tiet. 

3.3. Ket lu#n 

Nhin chung, mac du firth hinh san xuAt kinh doanh cua Tang cong ty gap rat 
nhieu khO khan ding nhu con c6 nhang ton tai, vurang mac neu ten nhung trong 
5 nam qua HOi Tang quan tri der (loan ket, nhat tri cao va dua ra the quyet dinh 
quyet liet, sac ben, kip thiA, phit hop vai tinh hinh thuc to cua Tong cong ty 
nham h8 trg va dam bao hoot dOng dm Ban Dieu hanh dot hieu qua cao nhk, 
ding nhau no hie phan Tau vugt qua kho khan thu thach de hoan thanh nhiem 
vu. Day se la mOt trong nhang tien de thuan lqi de Tang cong ty tiep tuc thuc 
hien thong lgi nhiem vu san xuat kinh doanh trong ke hooch 5 nam giai doan 
2016-2020. 

II. KE HoAcH NAM 2021 VA DINH HUVING GIAI DOAN 2021-
2026 

WO clang quan tri thong nhAt nI4n dinh nen kinh to not chung va thi tru?yng 
thep not rieng trong nhUng nam tai dugc du bao se co nhieu kho khan va thuan 
lgi clan xen. Kinh to the giai sau khoang thOfi gian suy thodi nghiem trong do anh 
huOng cua dich covid-19 dugc du bao se phuc hal tro.  lai, dac biet cac nen kinh 
to 16n nhu My, Eu, Nhat Ban. Truac tinh hinh do, kinh to trong Dirac dugc du 
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bao se co mire tang truang 6,3 —,6,8%/nam trong 5 nam ten. Tuy nhien cac nhan 
dinh cling cho rang nham dua nen kinh to phpc hoi tro lai, cac ngan hang trung 
cong da dua ra cac chinh sach tien to sieu noi lOng khien bong bong tai san &roc 
hinh thanh, trong do thi twang chirng khoan, bat dOng san Viet Nam va town cau 
tang gia manh nhung khong di kern vai nhuan doanh nghiep tang mph, tiem 
an rat nhieu rid ro. 

Nganh tiler) Viet Nam buac vao giai doan phat tri6n mai vai vi the va vai 
tro lot hot trong khu vuc, tuy vay ding se phai doi mat vai khong it kho khan, 
thach third. Xu twang tiep Arc dau tu xay dung cac nha may thep cong suat lan 
tai khu Irlye Chau A — Thai Binh Throng duoc du bao se tiep tic gia tang, cac 
nha may cira cac hang san xuat thep lan nhu ArcelorMittal S.A., Baowu Steel, 
Tata Steel,.. se gop phan tang nguan cung trong khu vuc. Theo SEASI, nang luc 
san xuat the') dm 6 nuac khu vuc Dong Nam A se tang them 144,2 trieu 
tan/nam trong yang 3-5 nam tai khi co nhieu nha may ding suat lan tiep tpc di 
vao hoat dOng. Day se la thach third 16.n cho cac nha may thep Viet Nam trong 
giai doan hOi nhap kinh to ngay cang sau rOng. Trong nuac, canh tranh cac 
doanh nghiep the') ngay cang gia tang do tinh trang cung vuot cau; mire dO 
chenh lech ve quy mo, trinh dO ding nghe ngay cang nai rOng, qua trinh chon 
loc, dao thai cac co so luyen kim nhe le se dien ra nhanh va manh me hon. Ben 
canh do, ap luc canh tranh tir the]) nhap khau se tiep tic la mot m8i de doa doi 
vai thi truang thep trong nuac giai doan tai. 

Doi vai Tang cong ty, mac du hoat dOng san xuat kinh doanh nhiem kST 
2015-2020 khong ngirng &roc cai thien, tuy nhien so sanh vai cac doanh nghiep 
trong nganh thi cac chi tieu van con rat khiem ton, (Tong thoi vi the va vai tro cua  
Tong Ong ty tren thi truong da co phan suy giam so vai truac. Nhang han che 
nOi tai chua duot khac phpc nhu nang luc san xuat, nang luc tai chinh giai han, 
nhieu don vi cong nghe cu, lac hau, chi phi san xuat cao, 'fang luc canh tranh 
thap nhung chua co cac du An dau tu, nang cap mai anh huong tai kha nang tang 
truang giai doan tai. Ngoai ra, nhung vuong mac ve mat co the doi vai doanh 
nghiep Nha nuac se la nhung rao can ma Tong cong ty phai vuot qua trong giai 
doan tiep theo. 

Tren co sä then dinh ve tinh hinh thi trueing va danh gia ti&n Wang, nang 
luc hien tai, Tang ding ty xay dung k6 hoach SXKD nam 2021, dinh huang giai 
clown 2021-2026 nhu sau: 

1. Kt ho#ch san xuat kinh doanh nam 2021: 

1.1. Kt ho#ch san hrovg: 

- San xuat va tieu thu thep thanh phArn town he thong: 3.910.000 tan 

1.2. Kt ho#ch tai 

- Tang doanh thu hop that: 30.500 tS,  dOng, trong do tong doanh thu Cong 
ty me: 2.431 tS,  ding. 
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- Lgi nhujn tnrOc thus hop nhAt: 400 ty dong, trong do lai nhujn tnrac 
thus Cong ty me: 100 tSr 

- Han mac vay van tin dung Cong ty me: 3.500 tS,  clang 

Ka hoach lgi nhujn nam 2021cua Tang ding ty doge xay dung khi chua 
tinh den tac clang bai cac yau to: Anh huOng xAu tir cac khoan dau tu oh Tang 
cong ty tai VTM, Tisco, MO sat Thach Khe; BO Tai Chinh da có van ban dg did° 
xit 1)'T Quyat toan ca phAn hoa tai Tang cong ty Thep Viet Nam — CTCP va cac 
ben lien quan dang coy kiln dong gOp, trutmg hap girt nguyen nhu dg thao thi 
Tang cong ty se phai thirc hien phan ba gia tri lgi the vi tri dia ly vao kat qua 
SXKD trong 03 nam clang thefi n6u Tang cong ty phai nap ba sung "s6 phai nap 
ve CPH" va lai chjm nap thi hieu qua nam 2021 cila Cong ty me Tang cong ty 
va lgi nhujn hap nhat se giam mat khoan tucmg irng (chi tilt cac anh huOng xin 
xem tai thuylt minh kl hoach 2021). 

1.3. Ke ho4ch dAu tu Oat trien: 

- Ka hoach dau tu phat tri'en: 379,67 -IS,  dong, trong do: von chili so.  hau 
266,4 ty clang; van vay 63,27 t, dang; von khac 50,0 tS,  

- Ka hoach dAu tu, mua sAm, Wang cap tai san c6 dinh: 267,17 ty dang, 
trong do van chil so.  him 192,34 ty clang; vay 74,83 ty dang. 

2. Dinh htrerng giai doan 2021-2026: 

2.1. Ke hoach san luvng: 

- San luting the') thanh phAm: 27.450.000 tAn 

2.2. Ice hoach tai chinh: 

- Tang doanh thu hap nhAt: 209.000 ty clang, trong do tang doanh thu Cong 
ty me: 15.684 ty clang. 

- Lgi nhujn tnxac thus hap nhAt: 2.400 tS,  dong, trong do lai nhujn trirOc 
thus Cong ty me: 750 ts,  

Ghi dial:  Trong truang hop Tang cong ty thoai von thanh cong tai mot so 
dun vi nhu theo ke hoach thi dg kiln ke hoach san luting va ke hoach tai chinh 
giai doan 2021-2026 se dieu chinh nhu sau: 

San luting thep thanh phAm: 20.850.000 tAn 

- Tang doanh thu hop nhdt: 172.400 ty clang, trong do tang doanh thu 
Cong ty me: 15.684 ty clang. 

- Lgi nhujn truce thus hap nhAt: 2.200 ty dang, trong do lai nhujn truck 
thus Cong ty me: 750 ty 
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Mang tu. nhtr Wain 2021, cac chi tieu hoach giai clown tir nam 2021-2026 
Apr xely dung chua tinh den tac clOng hal to &rye neu tai phan 1.2 neu 
tren. 

2.3. Ke hoach dau fir phat 

- Tang gia tri dau tu: 6.824,67 ty dong. 

3. Cac giii phap di4u hanh chinh: 

- Chi dao to chirc tot cong tac Dai hOi clang ca &Ong nam 2021 dm Cong ty 
me va cac Cong ty c6 vOn,gop dm Tong cong ty theo clang quy dinh 	Luat 
Doanh nghiap. Chi dao trien khai nghiem tdc NIA quyet Hat Nghi quyet Dai hOi 
clang co dong nam 2021. 

- Tap trung nguan luc thuc hien xir ly nhang tan tai cila 02 du an (VTM va 
TISCO giai doan 2) theo Ka hoach hanh dOng thuc hien Da an caa Chinh pha 
phe duyat tai Quyet dinh so 1468/QD-TTg ngay 29/9/2017 va viac ban hanh 
"Da an xir ly cac ton tai, yau kern cila melt so du an, doanh nghiap cham flan dO, 
kern hiau qua thuOc nganh Cong Thucmg". 

Tip tuc day manh trian khai cong tac tai co.  cau nham tap trung van va 
nguem luc cho rinh vuc san xuat kinh doanh chinh va co hiau qua cao. 

- Chi dao cac don vi tang mow cong tac nam bat cap nhat thong tin thi 
twang; chil dOng phi hop va phat huy sire manh he tilting; tim giai phap fiat 
ki'am chi phi, ha gia thanh san pham, nang cao Wang luc canh tranh; chu tong 
cong tac ban hang; day manh cong tac quang bd thucmg hiau VNSTEEL; to 
chile tat viac thuc hien ke hoach san xuat kinh doanh nam 2021. 

- Day math cong tac dau tu chiau sau, nang cap dai 	cong nglia, may 
mac, thiat bi phu hgp nham nang cao nang luc san xuat, giam cac chi tieu tieu 
hao, giam gia thanh, 

- Ra soat, sira dai, ba sung va ban hanh cac quy cha, quy dinh nOi b0 nham 
nang cao hiau luc, hiau qua quan ly, dieu hanh boat dOng dm Tong cong ty (King 
luat phap cua Nha nuac, phu hop voi Dieu la va thuc to cila Tong cong ty. 

- Nghien cuu, xay dung va trian khai thuc hien cac giai phap ky thuat giam 
cac chi tieu tieu hao nang cao hi0 qua san xuat. 

- Chi dao tang cueing ding tac kiam tra, giam sat, kiam soat hoat dOng cua  
cac cong ty con, cong ty lien ket trong cac rinh vuc ve quan tri, tai chinh, dau tu, 
quan 1$7 chat luting san pham, kip th6i de xuat cac giai phap, xir 1S.7 cac vi pham 
thOng qua kiem tra, giam sat theo quy dinh. 

- Tang cuerng cong tac giam sat cila 110i clang quan tri theo clung chile nang, 
nhi'em vu theo quy dinh. 

Kinh thtra town the Dai hOi ! 
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T 	DOING QUAN TRI 
TICH 

TCAG 
CONG TY 

THtl)  VIET NAM 

CTCP 

e Song Lai 

Vdi vai tro, trach nhiem la dai dien cho Dai hOi ding c6 citing trong ding 
tac quan tri hog Ong san xat kinh doanh cua Tong cong ty, trong nam 2021, 
H0id6ng quan tri cam ket se tiep tic nang cao hieu qua hog dOng theo dfing 
quyen han va trach nhiem cua minh, tich cue trien khai dOng b0 cac giai phap ve 
san xuat kinh doanh, kip thoi khac phvc cac han eh& ding vai Ban dieu hanh 
quyet tam dua Tong cong ty ngay cang plat trien ben virng dap frng ky vong cua  
dai hOi d6ng co (long. 

HOi d6ng quan tri ding mong mu6n cac c6 &mg tip tic chia se, fing h0 va 
tham gia thing Op 3"/ kien gulp cho hog dOng cua HOi dong quan tri ngay cang 
tot hoin vi su phat trien ciia Tong cong ty. 

Cu6i ding, thay mat HOi d6ng quan tri, Ban Kiem sok, Ban 'Ping giam d6c 
Tong ding ty, xin chile cac Quy vi co d8ng va cac vi dai bieu manh khOe va 
hanh phuc, chile Hai hOi thanh ding tot dep./. 

Nei nhtp: 
- Cdc co sling cua VNSTEEL; 
- HDQT, BKS; 
- TGD, cac P.TGD; 
- Cac Ban nghi0 vu; 
- Lau: VT, HDQT (V). 
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